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City of Leesburg
Capital Improvement Plan
Fiscal Year 2005-15
Executive Summary

In General

This report provides a summary of staff recommendations for funding sources and
capital expenditures for the next 10 years. This report proposes to purchase capital
items and construct capital projects of $244 million in 10 years.

Based on current revenue projections, the Cily can afford approximately $21.9 million in
capital expenditures per year, $219 million over 10 years. These funds are comprised of
renewal and replacement funds, impact fees, current revenues used for capital,
stormwaler fees, sales tax, airport revenue, and general fund revenue used for capital
outlay. This “pay as you go” approach for expenditures is not feasible to finance the
entire capital improvement plan

This plan altempls lo maximize the “pay as you go approach” while recognizing the
benefit of financing long-term capital improvements. Every effort will be made lo
maximize the use of grants for general government capital projects. Therefore, the Cily
has identified $30.6 million of grant revenues and debt proceeds of $24.5 million over a
10 year period as available funding sources. This $275 million in total revenue sources
provides an 11% buffer to the Cily which allows for project overruns or revenue
shartfalls.

The following graph shows the percentage of funding sources that will be used for the
plan:

Funding Sources
Debt Proceeds Govemivontal
10% Revenue
9%
Granls
13%
Litility Revenue
Gas Tax 28%
1%
Impact Fees
14% Renawal & Sales Tax
Replacement Other 5%
| 16% 4% 4
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Report Features

* The Executive Summary provides an overview discussion of this 10-year plan, which
increased by $65 million over ten years primarily due to growth.

* Interdepartmental coordination was an important part in preparing this plan to meet
this City's needs and also reduced the possibility that some departments would not
be aware of activities in other departments.

+ Debt proceeds secured in fiscal year 2003-04 have a huge impact on the funding for
this plan and will allow current revenues in the utility funds to accumulate over the
next 3 years.

« Financial trends and assumptions are discussed in the Executive Summary and
revenue sources are provided in the back of the document with a recap to show a
clear balance of expenditures to revenue sources that demonstrates planning for
financial stability.

* Recommendations and fulure considerations are presented to demonstrate which
projects cannot be funded unless these recommendations are implemented.

« Department discussion precedes the spreadsheel, which shows a 10 year summary
of project expenditures and funding sources. Large capital projects in utility funds
are specifically identified and are separated from the normal capital purchases
necessary for the operation of the utility.

+ The delailed description and operating impact for all projects in fiscal year 2005-06 is
included.

« A summary spreadsheet by governmental activiies and business-lype activities
precedes the department discussion.

* Maps are provided lo show proposed new developments and Florida Department of
Transportation (DOT) road construction plans on Highway 441.

Interdepartmental Coordination

One of the most difficult tasks in developing a 10-year plan is to ensure that all City
departments are planning to complete projects in the same year. On January 25" and
February 18", Cily staff met with the Deputy City Manager to discuss all capital projects
that are planned by specific departments, so all the departments could include their
portion in the 10-year plan. All utility departmenls worked with the streets division to
determine plans to upgrade utility infrastructure. Some of the major items affecting all
departments were the on-going road expansions planned by DOT on Highway 441 from
CR 473 past the mall on the east side of Leesburg to Griffin Road in Leesburg, and the
automatic meter reader program (AMR) for three utility funds.

A majar part of the discussion was the growth of Leesburg. The City of Leesburg
anticipates a population growth of 13,000 to 26,000 over the next 15 years. This includes
development on the 4,998 acres that have been annexed in the past 4 years and several
new subdivisions localed both inside the city and adjacent unincorporated Lake County.
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Leesburg does nol desire lo become overly dependent on “age 55+" communities, but
seeks diversity in housing types. Development will continue in the Leesburg area and
Leesburg is working to ensure that these developments are environmentally sound and
slrives to improve the guality of life for the residents.

Below is a listing of the proposed developments in the Leesburg service area:

Development Units. Status _
Legacy 999 homes Under construction
Arlington Ridge 1,200 homes Under construction
Arbors at Silver Lake 120 apartments Under construction
Overlook at Lake Griffin 200 homes Under canstruction
Ashton Woods 180 units Budget
Garner Complex 396 homes Budget
Oak Point Villas 208 homes Budgel
Sander's Grove 200 homes Zoning approved

Spring Trace
Lake Harris Cove

150 apartments
200 apartments

Zoning approved
Zoning approved

Royal Palms 200 condos Zoning approved
Hidden Lakes 100 units Zoning approved
Fox Pointe 56 units Zoning approved
Hal Smith 35 unils Zoning approved
Sunrise Oaks 160 apartments Zoning approved
3 developments 2,335 units Zoning application
Moukhtara 835 units P & Z hearing
Triangle Lakes 750 unils Annexed

Pruitt - CR 470/Turnpike 8.500 homes Annexed

6 yet unnamed developments 3,904 units County

5 yet unnamed developments 3,600 unils County — to be annexed
/ additional small developments 600 units Discussion

Debt Proceeds

In Augusl 2004, the Cily issued $17,110,000 in bonds to finance general government
capital projects. The majority of the approved projects were included in the budget for
fiscal year 2004-05. A total of $6.5 million will be expended in the next 2 budget years
on the following projects:

» Library $ 600,000
« Rehab Old Library $1,550,000
« Swimming Pool $2,000,000
« Contingency $2,350,000

In order for the City to construct a Civic Center in Venelian Gardens, it is necessary to
the Swimming Pool to be relocated. Providing the Swimming Pool is constructed from
current debt proceeds, it will be necessary for lhe City to issue additional bonds if the
steering commiltees’ proposal to construct the Civic Center is followed. The remaining
amount available is included in contingency.

A portion of the debl service will be paid with local option infrastructure surtax revenues.
This will reduce the amount of revenues available for new capital improvements by
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$700,000 per year. The remaining surtax revenue will be available for small non-bonded
capital projects.

In July 2004, the City issued $39,655,000 in utility revenue bonds (2 issues) to finance
automated meter reading system, additional transformers, substation improvements,
electric distribution line expansion (including conversion to underground), reconductoring
electric lines, gas and water mains and line extensions, gas regulators and services,
construct and rehabilitate collection sewers, and ftreatment plant facilities, a reuse
(reclaimed) water system plant, and miscellaneous water and wastewater plant
improvements.

The use of the bond proceeds began in fiscal year 2003-04 and the remainder to be
expended in fulure years for each major utility fund was included in the 10-year capital
plan, as follows:

Electric $7,097,042
Gas $1,790,962
Water %2, 150,000

Wastewater %7,200,000

The City's lotal capital debt outstanding is $64 million.

Financial Trends

« The majority of revenue projections are based on the prior five years' lrends and
projections.

» Renewal and replacement funding for each ulility system will continue as first
established in fiscal year 2004-05. This will allow for future plant improvements
without debt. The amount dedicated to this source is equal to annual depreciation
expense of each utility.

+ Future capilal projects that are based on population projections (i.e. fire, police,
library, recreation) are consistent with the population projections and goals adopted
in the City's comprehensive plan. Impact fees are based on the study showing an
average increase of 3.8% annually plus other growth projections listed below.

+ The revenue projection for water & wastewater impact fees was based on 5 percent
growth.

« Stormwater fees are projecled as seen in the recommendations section.

» Projections for charges for service revenue in the utility funds were developed to
reflect recent rate increases with a reasonable growth factor. The amount available
for capital varies by fund.

« The development list and the attached map depict many of the proposed projects.
For subdivisions included in 2005-06 projections, the City anticipales 25% build out
in the 1 year, 75% in the second year and 100% in the 3" year.
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=« Growth projections of for the Pruitt property at CR 470/Turnpike is shown beginning
in fiscal year 2007-08 with a 10-year build oul. To assure proper planning, an
additional 5,000 units with a potential 15-year build out beginning in fiscal year 2009-
10 15 also included.

+ The communication utility projects a significant increase in revenues in the next five
years, and since there is litlle overhead, 25% of revenues are reserved for capital
improvements.

= The financial trends include projections for airport revenues, which will be used to
match grant revenues for capital improvements.

Recommendations

The following recommendalions should be implemented during fiscal year 2005-06 or
sooner:

« Projections in the stormwater fund include an increase in revenues totaling $200,000
for three years, with $100,000 of that increase to be used in operations and the
remainder lo be dedicated to the capital improvement plan presented. The
Whispering Pines Basin is recommended for conslruction in fiscal years 2005-06 and
2006-07 at $1,000,000 each year with full funding from state and local grants. Once
the master plan is complete, the remaining basins will be identified in future plans.

« The County is considering the option to exercise an additional 5 cent gas tax lo be
used on roads and streets. This plan assumes it will be approved and we will begin
partial collection in fiscal year 2006-07. If it is not approved during the next fiscal
year, fulure plans will need to be amended to reduce the amount of construction that
will be completed. This additional funding would help the 84 miles of City streets to
be resurfaced on a 20-year cycle.

Assumptions

Additional assumptions should be considered when reviewing this plan, which include
the following:

» Population and capital improvement projections do not indicate an immediate build
out of projects currently in the planning process, therefore, as large tracts of land
develop, the City will have two to three years nolice to revise this plan and
incorporate both the infrastructure costs and utility and tax revenues. When utility
line extensions are proposed at City expense, they are required by City policy to
provide at least a 7-year pay back.

« For mosl capital projects, engineering and permitting costs are proposed in the first
year and construction is proposed in the following year. This approach recognizes
the reality of the governmental procurement process and increases the Cily's ability
to accurately estimate construction cost. Additionally, this will allow staff time to
pursue grant opportunities lo assist in funding the cost of the capital expenditures.
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« The plan assumes that once the new library is constructed, the current library
structure can be converled to office space and new facilities for public meetings.

» Historically, the City has used belween 3% and 8% of operating revenues (charges
for services) within each utility fund for capital expenditures. This plan shows various
amounts by utility per year over the 10-year planning period similar to these historic
trends. Some ulility fund capital improvements provide service to new customers.
New customers will generate additional revenue to meel increased expenses.

Impact and user fees are necessary to recover the cost of growth.

Future Considerations

The following concepts should be studied further to address capital needs of the City:

+ Challenge each department to define grant fund opportunities at least two years
before a capital project is commenced.

« Develop a masler plan for Venetian Gardens which includes a new community
center and assumes that an aquatic center is constructed in fiscal year 2006-07.

« Analyze potential uses of the existing public works site.

« Develop a new CRA district to finance an urban renewal project from Center Street
to Middlesex Road, which could occur prior to October 1, 2005. Once the base value
is established, the project (included in the Public Waorks budget) will secure grant
funding from Florida Department of Transportation and issue bonds based on tax
increment financing revenues.

+« Approve an annexation policy committed to continued aggressive pursuit to round
out the boundaries for the City.

« Secure a franchise agreement with Progress Energy.

¢ Negoliale with Fruitland Park to secure a long-term franchise agreement to continue
to provide electric and gas.

« Expand the gas service territory to southweslt Leesburg.

= Stay abreast with DOT and the County transportation construction programs for road
projects in Leesburg to reduce potential surprise construction projects.
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10 YEAR PLAN

Expenditures by Department
Waltsr Police Stormwater Aimport
q;, 1% 4% 11% MIS
Library 2%
o
1% Public Waorks
Wastewater 18%
13%
Solid Waste F\dITIII; .i;trahﬂ.
0% ;
(Gas Recreation
o . F0
6% Fire . Communication 7%
0% Electric 2%
24%
_J
Expenditures by Department
Police  StormwaterAirport MIS
Water 19 59 5% 19, Public Works
10% 17%
Library
0
2% Administration
3%
Recraation
Wastewater ot
27% Communication
N i,
50"(:}1:? asle Gas Fire Electric 1%
L 494 0% 19%
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SUMMARY

Grouped by Fund

Capital Projects Fund
General Fund
Stormwater

Total All Funds

Grouped by Department

Airport

Finance

Fire
GIS/Engineerning
Library

MIS

Police:

Public Works
Recreation
Communication
Electric

Gas

Solid Waste
Wastewater
Water
Stormwater

Total All Departments

Grouped by Funding Source

Govemmental Revenue
Utility Revenue

Sales Tax

Gas Tax

Customer Contribution
Renewal & Replacement
Stormwater Fees
Impact Fees

Federal Grant

State Grant

Other Grant

Debt Proceeds

Other (Specify)

Total Funding Sources

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

26,540,965

510,000
20,000
125,000
45,000
5,863,180
306,200
244,112
4,745,291
2,181,200
273,100
4,586,377
1,533,200
0
4,300,000
993,302
815,000

26,540,965

2074612
2,436.266
823.812
0

429 639
3,103,265
495,000
500,000

0

&00,000
205,000
15.873.371
V]

26,540,965

30,724,859

1,654,842
15,100
859,000
75,000
739,216
448,200
358,505
5,263,926
1,573,716
333,000
5,632,738
1,230,603
80,000
7,985,000
2,951,013
1,525,000

30,724,859

1,359,907
3,505,453
2845142
0

11,400
1,673,114
475,000
2,351,500
397,066
2,548,874
933.466
14,623,937
0

30,724,859

28,111,196

2,550,000
2,000
412,000
0

175,544
457,500
123,600
5,457,194
2,125,000
460,450
5,591,754
1.239,641
865,500
4,190,000
2,731,013
1,730,000

28,111,196

2,522,630
5918,545
410,000
550.000

V]

2205010
730,000
2,550,000
$0,000
2,345,000
675,544
10,114,067
0

28,111,196

29,514,533

23,799,389

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2004-05 2005-06 2006-07 2007-08 200308 2009-10
23,651,353 27,838,952 23,858,566 25,790,002 20,575,188 20,428,365

2074612 1,359,907 2,522,630 2.849.531 2,324,201 2.022.481
815,000 1.525,000 1,730,000 875,000 900,000 875,000

23,326,846

4614800 3,800,000 2,600,000
30,000 26.000 4,000
2,713.000 65,000 112,000
0 0 100,000

152,472 174,887 197 256
455,500 367,500 567,000
675,000 185,000 120,000
6,861,172 4,288,111 4,860,998
550,000 1,868,000 1,080,000
390,513 513,785 416,963
6794710 6,487,878 5,459,039
1,614,000 1,320,000 1,308,362
100,000 100,000 0
2280000 2,110,000 2,250,000
1,408,366 1,593,228 3,368,228
875,000 900,000 875,000

29,514,533

23,799,389

23,326,845

2,848,531 2324201 2,022,481
8,770,466 7.645.870 7,200,827
1.460,000 878,000 1.090.000
355,925 500,000 1,075,000
0 t] 0
4,167,639 4,561,431 4,266,282
875,000 800.000 B75.000
2,141,000 3,225,000 3,450,000
3,015,000 1,800,000 0
1,877,500 1.540,000 2,000,000
552,472 424,887 697.256
0 0 o
3,450,000 ] 650.000

29,514,533

23,799,389

23,326,846

Fiscal Year Fiscal Year FiscalYear Fiscal Year Fiscal Year
2010-11 2011-12 201213 2013-14 2014-15
28,474,555 19,781,44 15,830,522 15,598,316 12,661,238

1,995,201 2,053,656 4,042,888 1,783,503 1.707.214
975,000 875,000 875,000 875,000 875,000

31,444,846

4,100,000
5.000
65,000

0

177,040
454,500
110,000
4,356,986
7,200,000
496,143
5,462,766
1.439,000
0
2,800,000
3,703,411
975,000

1,995,291
7.124 967
1,800,000
580,000

0
4,352,548
875,000
4,450,000
1,800,000
1,690,000
177.040
]
6,500,000

31,444,846

22,710,098

3.300,000
4,000
25000

0

188,159
516,500
170,000
4,241,142
700,000
516,384
5.248 844
1,545,000
16,657
3,010,000
2353411
875,000

22,710,098

2,053,656
7.114,993
1.700.000
0

0
4,653,290
B75.000
3,050,000
2,610,000
465,000
188.159
+]

0

22,710,098

20,748,410

4,600,000
4.000
14,000

0

195,568
550,000
115,000
2,870,153
350,000
512,752
5,321,085
1,620,500
19.063
2,000,000
1,701,279
875,000

20,748,410

4,042 888
6,677,019
350,000

0
L

[1]
4.277,935
875,000
1,550,000
0
2,780,000
195,568

0

0

20,748 410

18,256,819

800,000
5,000

242 363
377,000
1,120,000
2,670,423
364,000
535312
5,895,442
1,766,000
Q
2,000,000
1.561,2T9
875,000

18,256,819

1,783,503
7,064,787
706,500
356.500
(1]
4,228,166
875,000
1,400,000
0
1,600,000
242,363

0

0

18,256,819

15,243,452

Q

4,000

0

0

2,200
85,000
125,000
2,578.602
350,000
524.138
5,085,129
2,095,000
v]
2,000,000
1,519,383
875,000

15,243,452

1,707 214
7.022 238
350,000
0

0
3,886,800
875.000
1,400,000
0

0

2,200

0

]

15,243,452

210,839,146
22,661,302
10,380,000

243,880,448

28,019,642
99,100
4,310,000
175,000
2,244 705
4,278,700
3,102,105
43,448,707
16,170,716
4,659 440
56,979,395
15,176,106
1,181,220
30,725,000
22,890,612
10.380,000

243,880,448

22,661,302
68.045,565
11,589,642
3417425
11,400
38,272,215
8,330,000
25 567,500
8,712,066
16,846,374
4,088,955
24,738,004
10,600,000

243,880,448
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FINANCIAL TRENDS

Fiscal Year
2004-05

Renewal and Replacement {formerly Depreciation)

Wastewater
Communications
Salid Waste

Impact | Service Fees
Palice

Fire

Recreation
Stormwater

Water

Wastewater

Charges for Service Revenue

Electric

Gas

Water
Wastewater
Communications
Solid Waste

Current Revenue

Available for Capital (5%])

Electric (3.5%)

Gas (8%)

Water

Wastewater
Communications (25%)
Solid Waste

Total

Sales Tax

Available for Capital Projects
Airport Revenue

Available for Capital Projects
General Fund Capital
Additional Gas Tax

Total Funding Sources

2.480.400

-
[=]
@0
d

-

2,582,896

48,268,038
8,664,928
4,393,980
5,985,797

922 178
3.101.000
71,335,919

835,462
519,896
96,145
0
273,100

1,571,863
871,863
575,904
201,201

2,022,612

Fiscal Year
2005-06

2,585,786
355,526
472,360

470,319
198,190
247,188

58,648
48,347
73,656
502,130
758,469
539,220

-

49,233,397
8,073,030
4,657,619
6,584,376
1,014,396
3.174.682

1.723,169
725,642
232.881
329,219
253,599
158,734

1,620,580
920,580
709,706
343,637

1,902,044

14,899,543

Fiscal Year
2006-07

2,697,125
404,597
521,014

1,062,310
218,059
199,577

5,102,682

61,580
50,764
77,339
602,130
781,223
1,585,387
2,968,750

50,218,065
9,526,682
4,937,076
6,781,908
1,103,726
3,335,898

75,906,354

1,757,632

762,135
246,854
339,095
275,932
166,945

1,739,321
1.039.321
754,049
298,883
2,160,188
202,500
15,510,609

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year
2007-08 2008-09 20039-10 2010-11 201112 2012013 2013-14 2014-15 TOTAL
2 821,768 2,965,959 3,020,116 3,194,048 3,273,748 3,416,880 3,507,747 3635740 31119817
416,891 464,687 458,775 501,435 527,730 544,101 57T ATS 590,259 4 842 476
474,014 505,816 491,217 448,956 501.891 437,438 483,936 426,630 4,783,271
1,340,714 1,134,931 1.271.494 1,202,326 1,125,942 1,286,680 1.070,222 1,267,454 12,232,393
190,532 271,424 234,510 293,237 272,945 319,286 327,186 331,945 2,657,315
258,348 234,300 289,123 282,987 293.144 331,905 318.882 365.984 2,821,449

02,267

5,578,117

3,766,235

191,920 194,349 250,204
196,693 198,695 260.774
328,278 331,328 437,828
702,130 774,244 866,931
1,460,660 1,484,799 1,782,997
3,184,959 3,233,948 3.931.073

5,492 991

6,581,001

51,222 426 52,246,874 53,281,812
10.003.016 10,503,167 11,028,325
5,233,300 5,547,299 5,608,105
6,985,365 7,194 926 7.763,001
1,405,779 1,559,435 1,772,760
3,448,921 3,601,388 3.732,628

78,298,807

80,653,089

83,196,631

1,792,785 1.828 641 1.865213
800,241 840,253 882 266
261,665 277.365 280,405
349,268 358,746 388,150
351,445 389,859 443,190
172,446 180.069 186.631

3,727,850 3,875,933 4,045,856

1,869,642 1,984,037 2,055,523

1.169,642 1,284,037 1,355,523
839,580 909,674 1,009,498
379,113 37 468,545

2,418,332 2,676,476 2,934 620
417,150 429,665 442 554

19,678,993

20,433,362

10

22,543,140

5,922,989

252,821
262,931
441,115
004,244
808,607
3,983,045

54,216,442
11,396,750
6,106,782
7834173
1,867,462
3,842.984
85,264,593

1,897,575
511,740
305.339
391.709
466,865
192,149

4,165,378

2,186,453
1,486,453
1,076,748
469,569
3,192,764
455831

23,445,747

5,995,401

255.537
265.171
444527
1,050,200
1,834,985
4,036.576
6,921,761

55,300,771
11,881,674
6,201,157
8,170,023
2,160,194
4.010.656
87,824,475

1,935,527
858.534
310,058
408,501
540,048
200,533

4,353,201

2,299,661

1.589,661

1,146,585
501.470

3,450,908
469,506

24,257,143

6,336,291

(]

58,357

1]
=]
=
=
[{e]
o

=
-
=
(4]
&
=

56,265,980
12,397,766
6,572,198
8,464,741
2299613
4.109.716
90,109,615

1,969 295
941,821
328,610
423,237
574,903
205,486

4,493,353

2399053

1,699,053

1,244 036
569,892

3,709,053
483 591

25,396,568

6,285,458

261,284
269,908
451,744
1.250,005
1,890,139
4.148,505

57,306,168
12,922,946
6,737,408
8,792,923
2,479,868
4.273.342
92,512,654

2,005,716
1.033,836
338,870
439,648
619,967
213,667
4,649,702

2,504,045
1,804,045
1,308,850
575,098
3,967,197
498,089

26,051,184

6,618,012

264 322

272,412

455,55
1,370,583
1,918,963
4,207,000
7,496,547

94,826.039

2,039,900
1,068,684
353,212
453,202
669,752
18,867
4,803,618
2,614,613
1,814,613
1,399,633
B47.916
4,225,341

513,042

58,436,822

2,049,021
2,093,190
3,489,441
8,300,145

15,582 996
33,941,438

537,584 379
112,191,910
58,665,194
77,635,469
18,342,242
37.910.563
B42,329,757

18,815,453
8,975,353
2,933,260
3,881,773
4,585,560
1,885 528
41,086,928

21,272,928
14,272,928
10,398,358
4,625,903
30,636,922
3,911,938

219,427 672
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CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-013 2013-14 201415 TOTAL

Breakdown by Fund
Electric 3,315,862 4,308,955 4,454 757 4614553 4,795,599 4,885,329 5,091,623 5,209,275 5,386,175 5,513,463 5,675,640 49535370
Gas 891,896 1,081,368 1,166,732 1,217,132 1.304,840 1,342,041 1.413,175 1,486,264 1,535,923 1,611,310 1,658,944 13.817.829
Water 1,417,523 1,463,710 1,549,091 2,196,339 2,267,981 2554619 2,562,901 2,646,934 2,628,202 2,710,845 2698,806 23279527
Wastewater 2,586,774 3,338,758 2,986,802 4,874,942 4,728,625 5,580,717 5,577,080 5,571,020 5,801,631 5,658,374 50827656  50,055605
Comm 433,900 451,785 493,950 541,977 661,283 677,700 760,102 B12.994 894 190 947,153 1,001,697 T.242 B75
Saolid Waste 161,333 405,922 366,522 430,794 414370 475,754 475,136 493,677 537,391 532 560 584 852 4,716,978
Airport 201,201 343,837 298 893 379,113 ran 468,545 469,569 501,470 568,892 575,098 647,916 4,625,903
General Fund 2,186,840 2,082,694 2,552 311 3,552,373 3,830,513 4,325,980 4,605,462 4,885,649 5,166,564 5,448,231 5.730,676 42,180,512
Capital Projects 871,863 920,580 1.038.321 1,169,642 1,284,037 1,355,523 1,486,453 1,599,661 1,699,053 1.804 045 1914613 14272528
Stormwater 352,130 502,130 602,130 702,130 774244 866,931 1.004.244 1,050,200 1.177.547 1.250.005 1,370,583 9,300,145

Total Funding sources 12,419,320 14,899,543 15,510,609 19,678,993 20,433,362 22543140 23,445,747 24 257143 25,396,568 26,051,184 27,211,383 219,427,672

Other sources included in plan
Grants 805,000 3,879,408 110,544 5444 972 3,764,887 2 697 256 3,667,040 3,263,159 2975568 1.842 363 2,200 30,647.395
n 0 n

Debt Proceeds 15,873,371 14,623,937 10,114,067 0 0 V] (V] 0 0 g 0 24738004
Total Revenue Sources 29,097,691 33,402,886 28,735,220 25,123,965 24,198,249 240, 12,787 27,520,302 28,372,136 893, 27,213,583  274.313.0M
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GOVERNMENTAL ACTIVITIES

Activities generally financed through taxes, intergovernmental revenues,
and other non-exchange revenues.



CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2004-05 2005-06 2006-07 2007-08 2008-09 2008-10 2010-11 2011-12 2012-13 2013-14 201415 TOTAL
Grouped by Fund
Capital Projects Fund 11,965,371 9,627,598 8,780,208 13,202,413 8,450,297 7.628,773 14 473.235 7.091,145 4,655,833 3,840,283 1,437,588 79,187,373
ﬁ General Fund 2074612 1,359,907 2,522,630 2,849,531 2,324 201 2,022,481 1,995,291 2,053,656 4,042 888 1,783,503 1,707,214 22 661.302
= Stormwater 815,000 1,525,000 1,730,000 B75,000 900.000 875,000 975,000 875.000 875.000 875,000 875,000 10.380.000
E Total Fund 14,854,983 12,512,505 13,032,838 16,926,944 11,674,498 526, 10,019,801 < o 4,019,802 112,228,675
(&J Grouped by Department
i Airport 510,000 1,654,842 2,550,000 4,614,800 3,800,000 2,800,000 4,100,000 3,300,000 4,600,000 BO0,000 0 28,019,642
'E Finance 20,000 15,100 2,000 30.000 26,000 4,000 5,000 4.000 4.000 5,000 4,000 99,100
[TTR Fire 125.000 859,000 412,000 2,713,000 65.000 112,000 65,000 25,000 14,000 45,000 0 4,310,000
=3 GIS/Engineering 45,000 75,000 0 0 0 100,000 ] 1] 0 0 0 175,000
5 Library 5,863,180 739,216 175,544 152,472 174,887 197,256 177,040 188,159 195,568 242363 2,200 2,244,705
w R 306,200 448,200 457,500 455,500 367.500 567,000 454,500 516,500 550,000 377.000 85,000 4278700
8 Police 244112 358,505 123,600 675.000 185,000 120,000 110,000 170,000 115,000 1,120,000 125,000 3,102,105
[CI Fublic Works 4745291 5,263,926 5.457,194 6,861,172 4 288,111 4 860,958 4 356,986 4,241,142 2,870,153 2,670,423 2578602 43,448,707
Recreation 2,181,200 1,573,716 2,125,000 550,000 1.868,000 1,080,000 7,200,000 700,000 350,000 364,000 350,000 16,170,716
Stonmwater 815,000 1,525,000 1,730,000 875,000 200,000 B75,000 975,000 875,000 875,000 875,000 875,000 10,380,000
>- Total Departments 14,854,983 12,512,505 13.032.,838 16.926.944 11,674,498 10,526,254 17,443,526 10,019,801 9.573.71 6,493, 4.019.802
m Grou, by Funding Source
< Governmental Revenue 2074612 1,359,907 2,522,630 2,849.531 2,324,201 2,022,481 1.995.29 2,053,656 4,042 888 1,783,503 1,707,214 22,661,302
Utility Revenue 1,356,559 1,281,550 2,059,664 1,700,516 1,807,410 2,016,517 1,926,195 2,127,986 1,330,265 934 820 1,085,388 16,270,411
E Sales Tax 823812 2,845,142 410,000 1,450,000 878,000 1,090,000 1,800 00 1,700,000 350,000 706,500 350,000 11,588,642
E Gas Tax 0 0 550,000 355,925 500,000 1.075.000 580,000 1] 0 356.500 0 3,417,425
Impact Fees 0 201,500 550,000 791,000 1,500,000 100.000 0 0 0 0 0 3,142,500
ol Federal Grant 0 397 066 80,000 3.015.000 1,800,000 0 1,800,00 2,610,000 0 Y] 0 8,712,066
State Grant 600,000 1,618,874 2,345,000 1.877,500 1,540,000 2,000,000 1.690,000 465,000 2,780,000 1,600,000 0 15,916,374
w Other Grant 205.000 933,466 675,544 552,472 424 887 697,256 177,040 188,159 195,568 242 363 2,200 4,088,955
Debt Proceeds 9,300,000 3,400,000 3,100,000 0 Q 0 Q 0 ] 0 0 5,500,000
Other (CRA and New Bonds) 0 0 0 3,450,000 Q 650,000 6,500,000 o 0 0 0 10,600,000
Stormwater Fees 495,000 475,000 730,000 B875.000 %00.000 875.000 975,000 875.000 875,000 875.000 875,000 8,330,000
Total Funding Sources 14,854 983 12,512,505 13,032,838 16,926,944 11,674,498 10,526,254 17,443,526 10,019,801 9,573,721 £6.498,786 4,019,802 112,228,675

** This schedule includes capital outlay for all general governmental purchases. General Fund is equipment and small projects under $25.000. Capital Projects Fund inciudes the larger capital projects that are eligible to use local
option infrastructure sales tax and grant revenue.
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AIRPORT

The Leesburg Regional Airport is rapidly expanding. Currently under
construction are the Airport Fire Rescue Station and Air Traffic Control
Tower. The tower will allow for the establishment and enforcement of
aircraft standard landing and departing patterns thereby increasing
aviation safety.

Airport revenues are now sufficient to support operations and
maintenance as well as the local match for federal and state grants.
Grant revenues will provide 80% of the funding for airport projects. If
those revenues are not available at the time a project is scheduled,
the project will be delayed until another funding source is identified.

Since the airport is in close proximity of the mall and local restaurants,
airport expansions not only include runway extension, overly, and
taxiway rehabilitation, but ramp areas to the restaurants.

The airport master plan will be updated in fiscal year 2007-08.

Hangar rentals provide 58% of the airport revenue. Other revenue
includes fuel sales, ties downs, and property rentals. This plan
includes construction of six additional small corporate hangars in
2005-06 and 20 T-hangars in 2008-09.

Behind the detail listing is a breakdown by project and year of the
funding sources.

10-Year Total Expenditures
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AIRPORT

Fiscal Year
2004-05

Project Description

Apron east of Taxiway B

Extend Rurnway 13/31

Owercoat GA ramp area

FBO Ramp Space Phase Il
Permit/mitigate RW 13/31 extension
Small corporate hangars

Air traffic control tower

Taxilane to Cracker Barrel

T-hangars - south side

Skybalt

Read to Rix hangar

Wind Speed indicator

New Taxiway E & runway lights
Pistol Range

Overlay RW 321 & Taxiways B.E.J
Ramp Area - Cracker Bamel|

Fuel Farm

Refurbish Phil Connor Aircraft hangar
Taxiways fo hangars

Access Road to Hangars - south side
Update Airport Master Plan

Security Measures

Additional Ramp Space

Extend R-03

Terminal Buidding

Land Acquisition

Lake Urgent Care

Taxiway Improvements: A, B, D, K& E
NDB Building

350,000

150.000

10,000

Department Total

Funding Source

Govemmmental Revenue 230,000
Federal Grant 1]
State Grant 280,000

510,000

Total Funding Sources

Fiscal Year
2005-06

150,000
380,000

650,000
254 842

150,000
15.000
10,000

25.000

Fiscal Year
2006-07

200,000

150,000

600,000

150,000

400,000

100.000
650,000
200,000
100,000

615,000
80,000
1.845,000

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year
2007-08

2,000,000

64,800

1,100,00

1,200,000
250,000

4.614.800

472,300
3,015,000
1,127,500

Fiscal Year
2008-10

Fiscal Year
2008-08

Fiscal Year
2010-11

Fiscal Year
201213

Fiscal Year
2011-12

Fiscal Year
2014-15

Fiscal Year

2013-14 TOTAL

2,000,000

800,000

1,000,000

400,000
600,000

1.600,000

2.600.000

3,800,000

460,000 600,000
1.800,000
1.540,000 2.000.000

3,800,000

15

300,000
1,800,000

2,000,000

4,100,000

610,000
1,800,000
1.690.000

1.000.000

400,000

1,500,000

2,700,000

200,000 2,000,000

100,000

225,000 1,820,000
2,610,000
465,000 2,780,000

0
4,200,000
150,000
360.000
150,000
650,000
294 842
600,000
800,000
1,364.800
15.000
10,000
400.000
25,000
/200,000
650,000
600,000

800,000

2,200,000
3,400,000
v]
2,000,000
100,000

200,000 5,688,268
9,315.000
600.000 13,016,374

AIRPORT @



AIRPORT

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Federal State City State City State City
Fiscal Year 2005-06 90% 5% 5% 80% 20% 50% 50% Total
Overcoat GA Ramp Area 150,000 120,000 30,000 150,000
FBO Ramp Space -Phase |l 360,000 288,000 72,000 360,000
Small Corporate Hangars 650,000 325,000 325,000 650,000
Air Traffic Control Tower 284 842 235,874 58,968 294 842
Subtotal 1,454,842 0 0 0 543,874 160.968 325,000 325,000 1,454,842
Federal State City State City State City
Fiscal Year 2006-07 90% 5% 5% 80% 20% 50% 50% Total
Permit/Mitigate RW 13/31 Ext. 150,000 120,000 30,000 150,000
Taxilane to Cracker Barrel 600,000 480,000 120,000 600,000
Extend Runway 13/31-design 200.000 160,000 40,000 200,000
Taxiway E & lights 400,000 320,000 80,000 400,000
Overlay Runway 3/21-design 100.000 90,000 5,000 5,000 100,000
Ramp area - Cracker Barrel 650,000 520,000 130,000 650,000
Fuel Farm 200.000 160,000 40,000 200,000
Refurbish aircraft hangar 100,000 80,000 20,000 100,000
Subtotal 2,400,000 90.000 5,000 5,000 1,840,000 460,000 0 0 2,400,000
Federal State City State City State City
Fiscal Year 2007-08 90% 5% 5% 80% 20% 50% 50% Total
Extend Runway 13/31 2,000,000 1,800,000 100,000 100,000 2,000,000
Overlay Runway 3/21 1,100,000 990,000 55,000 55,000 1,100,000
Access road to hangars 1,200,000 960,000 240,000 1,200,000
Update Airport Master Plan 250,000 225,000 12,500 12,500 250,000
Subtotal 4,550,000 3.015.000 167,500 167,500 960,000 240,000 0 0 4,550,000
Federal State City State City State City
Fiscal Year 2008-09 90% 5% 5% 80% 20% 50% 50% Total
Extend Runway 13/31 2,000,000 1,800,000 100,000 100.000 2,000,000
T-Hangars 800,000 640,000 160,000 800.000
Taxiways to T-hangars 1,000,000 800,000 200,000 1,000,000
Subtotal 3,800,000 1,800,000 100,000 100,000 1.440,000 360,000 0 0 3.800.000
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CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

AIRPORT

Federal State City State City State City
Fiscal Year 2009-10 90% 5% 5% 80% 20% 50% 50% Total
Security Measures 400,000 320,000 80,000 400,000
Add'| Ramp Space Taxiway B 600,000 480,000 120,000 600,000
Land Acg - Condo Hangars 1,600,000 1,200,000 400,000 1,600,000
Subtotal 2,600,000 0 0 0 2,000,000 600,000 0 0 2,600,000
Federal State City State City State City
Fiscal Year 2010-11 90% 5% 5% 80% 20% 50% 50% Total
Extend Runway 03 - Eng 300,000 240,000 60,000 300,000
Land Acg - Rex Appliance 1,800,000 1,350,000 450,000 1,800,000
Taxiway Improvmnt-A,B.D.K.E 2,000,000 1,800,000 100,000 100,000 2,000,000
Subtotal 4.100.000 1.800.000 100,000 100,000 1,590,000 510,000 0 0 4,100,000
Federal State City State City State City
Fiscal Year 2011-12 90% 5% 5% 80% 20% 50% 50% Total
Extend Runway 03 2,700,000 2,430,000 135,000 135,000 2,700,000
Terminal building-design 200,000 180,000 10,000 10,000 200,000
Fuel Farm - Jet A 400,000 320,000 80,000 400.000
Subtotal 3,300,000 2.610,000 145,000 145,000 320.000 80.000 0 0 3,300,000
Federal State City State City State City
Fiscal Year 2012-13 90% 5% 5% 80% 20% 50% 50% Total
Terminal building 2,000,000 1,000,000 1,000,000 2,000,000
T-Hangars south side 1,000,000 500,000 500,000 1,000,000
Taxilane to Hangars-south 1,500,000 1,200,000 300,000 1,500,000
NDB Building 100,000 80,000 20,000 100.000
Subtotal 4,600.000 0 0 0 1,280,000 320,000 1,500,000 1,500,000 4,600,000
Federal State City State City State City
Fiscal Year 2013-14 90% 5% 5% 75% 25% 50% 50% Total
Add’l Ramp Space-south side 800,000 600,000 200,000 800,000
Subtotal 800.000 0 0 0 600.000 200,000 0 0 800.000
17 AIRPORT @



CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year Fiscal Year FiscalYear FiscalYear Fiscal Year FiscalYear FiscalYear FiscalYear Fiscal Year Fiscal Year Fiscal Year

2004-05 2005-06 2006-07 2007-08 2008-09 2008-10 201011 2011-12 201213 201314 2014-15 TOTAL
Project Description
8 Executive 1]
Canon camera 5.000 2,000 7.000
< Field communication system 1,100 1,100
=Sl 1D monitors 1,500 1,500
gl Desk (2) 5,000 5,000
E Fumiture 2,000 2,000 2,000 6,000
Q Recording system 5.000 5,000 10,000
Z Subftotal Executive o 12.600 O "] 1] 2.000 5.000 2.000 2000 5.000 2,000 30.600
< Finance
TI  Bar Coding System 30,000 30,000
> Office equipment 2,000 2,000 2,000 2,000 2,000
': Mail machine 20,000 26,000 26,000
Mail opener 2,500 2,500
=
(u-i Subtotal Finance 20,000 2,500 2,000 30.000 26,000 2,000 0 2,000 2,000 0 2.000 58,500
lﬁ Fund Total 15,100
Funding Source
Govemmental Revenue 20,000 15,100 2,000 30,000 26,000 4,000 5.000 4,000 4,000 5,000 4,000 59,100
Total Funding Sources 20,000 | \ 4,000
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FIRE DEPARTMENT

The Leesburg Fire Department is working diligently to provide
services to our rapidly expanding community. The three areas of
concern are facilities, equipment, and staffing. The availability of
neighborhood fire stations, fully equipped and staffed emergency
vehicles relates directly to response times, insurance rates and the
overall safety of the City. The department's needs are directly
coordinated with the Fire Department's Strategic Plan. The Strategic
Plan is revisited and updated annually. The revision process serves to
fine tune the budget to reflect actual needs and the current state of
the economy.

Fire Station Number 3 at the Leesburg Regional Airport is currently
under construction. A new Emergency One quint apparatus with a
pump and a 75 foot aerial ladder will provide structural fire protection
and ALS emergency medical response to the northeastern part of
Leesburg. An Emergency One Titan airport rescue firefighting vehicle
will be used to provide airport and aircraft fire rescue services. All
twelve firefighters that will be assigned to the airport station have
been cross-trained as ARFF (airport rescue) firefighters. A Lake
Sumter EMS transport ambulance will also be stationed at this
location.

Fire Station Number 4 located in the Rogers Industrial Park in
Okahumpka is currently being refurbished. This location is being
prepared to house an ALS Engine Company that will provide fire and
rescue service to the areas in southwestern Leesburg. A truck is
projected to be purchased in the 2006-07 budget. Staffing will also be
considered in the near future. A Lake Sumter EMS transport
ambulance will also be stationed at this location.

Fire Station Number 1 on Canal Street was built in 1959 and has
suffered from repeated flooding and other damage. The size and
structure of this facility does not accommodate today's fire apparatus.
Therefore, this facility is being scheduled to be replaced. A three year
schedule which involves property acquisition is proposed for fiscal
year 2005-06. The architectural work is projected to be completed the

following fiscal year. Final construction, which includes utility
relocation, is scheduled for fiscal year 2007-08. This station houses
the Battalion Chief, Engine 1, Tower 1 and Squad 5. Other specialty
units such as the Fireboat, Rescue Trailer and Brush Truck are also
housed in this facility. A 95 foot Emergency One ladder tower type
platform is on order to be purchased in October of 2005. The new
facility would also offer the opportunity to have a Lake Sumter EMS
ambulance stationed in the center of downtown Leesburg.

It is the intent of the Fire Department and its Administration to take
maximum advantage of grant funding and identify potential revenue
streams associated with fees for service and other charges for
extraordinary services provided by the department. This will help to
keep the costs down for the general population. The newly adopted
fire impact fees will only be applied to new construction and will
eventually fund most of our capital expenditures related to growth.

10-Year Total Expenditures

3,000,000 ——— =
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Project Description

Vehicle Equipment
Ladder tower truck
Tower truck
Heavy rescue truck
Pumper
Breathing apparatus
ALS equipment
Extrication tools - Engine 4

Extrication equipment - Engine 5

Thermal imaging camera

Fire prevention/education trailer

Stations
Okahumka
Station ventilation system
Property acquisition

Utility relocabion water main
Utility relocation - high pressure gas

Architectural services
Construction
Harden Station #1
Harden Staton #2
Boat house - Airport

Department Total

Funding Source

Govermmental Revenue
Sales Tax

Impact Fees

Other Grant

Other (New Bonds)

Total Funding Sources

Fiscal Year Fiscal Year
2004-05 2005-08
60,000
40,000
65,000
40,000
500.000
165,000
114,000

125,000

60,000 80,000
65,000 569,750
208,250

Fiscal Year
2006-07

25.000

25,000

12,000

350,000

112,000

300,000

412,000

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year
2007-08

25,000
25,000
25,000

12,000
60,000

54,000
12,000

2,500,000

2.713.000

Fiscal Year Fiscal Year
2008-09 2008-10
65,000
12,000
100.0p0

20

65000

65,000 12,000

100,000

Fiscal Year Fiscal Year Fiscal Year
2010-11 201112 201213
40,000
25,000
25,000
14.000

65,000

65.000

25,000

14,000

14,000

Fiscal Year
2013-14

20,000
25,000

45.000

435,000

Fiscal Year
201415

TOTAL

40,000
65,000
50,000
60,000
75,000
50,000
25,000
50.000
60,000




The GIS/Engineering division is a function of the Public Works
Department. Tasks also include surveying.

Fiscal Year 2005-06

Engineering - Upgrade final GPS unit to replace obsolete equipment
since parts are no longer available for existing equipment.

Fiscal Year 2009-10

Engineering — Purchase a digital laser scanner capable of copying a
digital image of any three-dimensional object to create a digital image
that incorporates coordinate data.
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CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 201213 201314 2014-15 TOTAL
w Project Description
il Robatic survey instrument (new) 45,000 1]
il GPS egquipment (replace) 70,000 70,000
m GPS handheaid unit 5,000 5,000
ﬁ Digital laser scanner 100,000 100.000
=z Fund Total 45, 0 100,000
S
G Funding Source
5 Governmental Revenue 45,000 75,000 100,000 175,000
a Total Funding Sources - 75.000 0 i 175,000
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Fiscal Year 2005-06

Construction of the new library will be underway and is scheduled to
be complete in the summer of 2006. The Friends of the Library have
been fund raising to enhance the project with artistic decorations for
the Youth Department and to execute the plans for the gardens.

The budget includes a 3% increase in books. The 10% increase in
the microfilm/microforms is to guarantee the ability of the library to
supply the local newspaper on microfim and to purchase census
materials on microfilm that are not available digitally.

The 10% increase in the non-print materials is to respond to the
demand for this type of material. This field is constantly changing and
the demand for new formats is growing. The unabridged spoken word
materials on tape (Books on Tape, Recorded Books, etc) or compact
disc is in high demand. The DVD format is now outpacing the
demand for videotapes.

The $600,000 for furniture and equipment in the new library will also
be used to move the library collection to the new site. Furniture and
equipment for the new building will include computers, self-check
stations, telephones, desks, shelving, etc. An evaluation of current
furniture and equipment will be complete during 2004-05.

Fiscal Year 2006-07

Book Binding and Trimming. Lady Lake Library, for the past 2-3
years, successfully uses a book binding machine which extends the
life of high-demand books. Rather than repair or replace worn out
books, this equipment would allow City staff to professionally repair
the materials. The paper cutter is required to trim the pages for
binding.

CCTV. The equipment to assist patrons with visual disabilities is old
technology and does not work. A CCTV unit allows patrons to enlarge
the print on books and magazines, view pictures and photographs.
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Print Management System. This software and equipment will provide
three print stations connected to all public access computers. These
would be located in the reference department, the youth department,
and the main room of the library. This would reduce the number of
printers from six that often require staff assistance for purchasing,
loading paper, and dealing with jammed equipment etc. With the new
system, patrons’ print requests will queue up electronically, and

calculate a cost for all jobs. It will allow patrons to delete print
requests; which will reduce paper waste. The coin-op machine will
require payment before printing and little staff intervention.

Heavy Duty Shredder. In preparation for moving the Library, staff has
been “cleaning up.” In many cases, many old files of statistics and
forms have names and addresses that are no longer connected to the
department and/or patron materials are obsolete. Patron names and
addresses are protected under the confidentiality laws and should not
be simply thrown in the trash. A standard office shredder will not
handle the volume but a heavy duty shredder has the capacity to
accomplish the job without overheating.

Fiscal Years 2006-15

With a new library, furniture and equipment, replacements within 10
years should be minimal. Copier and communications needs would
be addressed through the MIS. The agreement with the County
covers the public computers and printers other than the management
system. Capital expenses for books, films and other library materials
will continue annually.

Much of our educational and informational efforts are taking us “on the
road” with reach out programs. Purchasing a portable digital projector
in the fiscal year 2006-07 will assist with that effort and serve as back
up for the installed projectors.
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'LIBRARY (continued)

The presentation equipment, including the smartboard and projector,
will be moved to the new site. It is currently three years old and may
need replacing in 2008-09. Also in that year, depending on the
technology, we may want to provide another piece of equipment for
assistive technology for persons with visual and/or auditory disability.
Our current tape check and disc check equipment will also be aging
by that time and the volume of digital discs (DVD, CD, etc.) will have
grown to the point that we need a second or replacement machine.
This machine cleans and polishes discs, extending their useable life.

The shredder has a five year useful life and replacement is included in
fiscal year 2010-11. The new building will probably have 3 or 4 ceiling
mounted projectors with a five year life and one will be scheduled for
replacement in 2011-12; with a portable projector to be replaced in the
2012-13.

The coin op equipment for the print management system may need
replacing by 2013-14. By maintaining a contract on the software, it
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should not be necessary for complete replacement of the system.
CCTV equipment is planned to be replaced or added in 2014-15.

Expandituras

1.200.000
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10-Year Total Expenditures
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CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201112 201213 2013-14 2014-15 TOTAL
> Project Description

'+« Buiding 5,600,000 0
Fumiture and eguipment v}
g New building 600,000 600,000
Books 104,030 107,151 110,365 113,676 117,087 120,599 124217 127944 131,782 135,736 1,088,557
g Microfilm/Microfiche 1,650 1,815 1,966 2,198 2415 2,657 2923 3.215 3.536 3,890 24843
= | Non-Print{videosfaudiofcd's) 27,500 30,250 33,275 36,600 40,260 44,000 48,800 53,500 59,000 65,000 410,685
Computers 30,000 30,000 60,000
Disk Check 2,875 2875
Security system 130,000 0
Book Binding Machine 4,000 4,000
Paper Cutter (for book trimming) 1.000 1,000

CCTV (Assistive technology
for the visually impaired) 2,250 2,250 2,200 6,700
Print Management System 20,308 T 28,045
Heavy-duty paper shredder 1,100 1,100 2.200
Presentaton equipment 10,000 3500 13.500
Portable digital projector 1,250 1250 2,500

Department Total
Funding Source

Govemmental Revenue 58,180 0
State Grant ]
County Grant 205,000 138,216 175,544 152,472 174,887 197,256 177,040 188,159 185,568 242363 2.200 1,644,705
Debt Proceeds 5.600,000 600000 &00.000

Total Funding Sources

Assuming the County contributes $311,000 annually that can be used for capital, there will be no impact on the general fund revenue for these capital purchases.
The balance will be used for other approved library operating expenses.
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The MIS department capital expenditures historically have not been
identified in the capital plan. The proposal includes a plan to establish
a complete mirror of our City Hall data center at the Municipal
Operations Center. It also includes plans to continue to interface all
software, including GIS, with the HTE system. Other capital items are
for hardware necessary to maintain the current level of data
communications service.

Since technology is ever changing, identification of specific needs will
be presented annually during the budget adoption process. Below is
a summary of the types of capital assets included in this department:

e [Series servers are a perpetual project to maintain all mission
critical iSeries hardware (AS/400) and replace any iSeries more
than 3 years old. Three years is the current industry obsolescence
cycle for this type of computer systems.

» Hardware is a generic grouping representing various types of
computer technology required to interface computer systems.

» Server upgrades is a perpetual project to add redundant servers
to all mission critical servers and replace any server more than 5
years old.

¢ Imaging is designed to reduce storage space requirements for
City documents while providing fast online retrieval of documents.

» Computers, laptops, monitors will be purchased to replace and
upgrade aging computers and peripherals. Currently, computers
are replaced on a three year cycle. Beginning with fiscal 2005-086,
MIS is proposing moving to a more server-centric environment
that would lengthen desktop computer replacement cycle to a
minimum 5 year cycle, thus overall reducing computer technology
hardware costs as well as lowering ongoing technical support,
reducing the need for adding additional Network Technicians.

Data communications is used to improve data communications
among City buildings and provide data communications to new
City buildings.

Copiers are a new category that is managed by MIS. Current
plans call for a continual replacement cycle offering more options
at greatly reduced maintenance costs. Fiscal year 2004-05 will
see a reduction of close to $1,000 per month in maintenance
costs. This trend will continue for the next couple of years,
ultimately resulting in an anticipated $35,000 per year savings
over associated costs in fiscal year 2003-04 while additional
functionality of newer technology will yield copiers that can also
print, scanner, fax, create booklets, store forms, and replace some
printers currently required.

PBX's is a perpetual project to continue to maintain telephone
services and voice mail for all City buildings.

Detail by department is listed in the projected year of replacement.

10-Year Total Expenditures
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Project Description
Wiring & electronics
Miscellaneous electrical wiring
Servers

Storage system (3)

Consoles (3)

iSeries Server
Hardware

Tape Drive

14 drive U3 enclosure

Gigabat switches for network
Imaging
Computers, Laptops, Monitors
Data communications
Copiers

Executive

Finance

Police

Library

Public Works

Community Development

Environmental Services

Electric

Purchasing

Fre

Human Resources

Recreation & Parks
PBX's

Vesta (PD 911)

Fund Total

Funding Source

Governmental Revenue
Utility Revenue

Total Funding Sources

CITY OF LEESBURG

CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2005-15

Fiscal Year Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year
2004-05 2005-06 2008-07 2007-08 2008-09 2003-10 2010-11 201112 201213 2013-14 2014-15 TOTAL

86,500 22.000 22,000
7.500

137,000 30,000 50,000 40.000 40,000 40,000 40,000 40,000 40,000 457,000

15,000 45,000 45,000

9,000 0

100,000 100,000 100,000 300,000

50,000 60,000 35,000 35,000 35,000 35,000 35,000 35,000 320,000

4.000 5,500 4,000 9.500

6,000 0

16,000 70,000 5,000 5,000 5,000 15,000 5.000 5.000 5,000 5.000 120,000

9,000 10.000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 103,000

108,700 130,500 180,000 185,000 200,000 210,000 215,000 215,000 225,000 225,000 1,795,500

10,000 25,000 25,000 30,000 30,000 30,000 30,000 30,000 210,000

61,000 0

25.000 12,000 37,000

7,500 6,000 7.500 6,000 27,000

25,000 7,500 11,000 7,500 11,000 62,000

9,000 8,000 18,000

6,800 12,500 17.500 12,500 49,300

6.800 7.500 25,000 35,300

6,800 25,000 31,800

25,000 25,000

10,000 10,000

25,000 25,000

25,000 25,000

6,800 75,000 25,000 75,000 181,800

7.500 7.500 25,000 75,000 75,000 75,000 15,000 10,000 10,000 300,000

$8.000 58,000

30,620 44 820 45,750 45,550 36,750 56,700 45,450 51,650 55,000 37,700 8.500 427,870

275,580 403,380 411,750 409,950 330,750 510,300 409,050 464,850 495,000 339,300 76,500 3,850,830
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POLICE

Equipment needs are analyzed and determined annually. The most e vt e

expensive equipment needs for fiscal year 2005-06 consist mainly of

communication purchases (i.e. digital radios) and back up generators ] 3
for radio towers.

During the past hurricane season, communication issues became a X \
concern for other departments throughout the city, especially Electric,

Gas, Water, and Public Works. The Radio System Capital
Improvement Project is a continuation of communications upgrades to e /
provide generator backups, additional frequencies, and satellite radio U \ / \

receivers on the outskirts of Leesburg. = \/ \\‘ / \
100,000 € it

The take home vehicle program was complete during fiscal year
2003-04 and the final lease payment is included in the 2005-06 ' ! o2 L
budget. All vehicle purchases are included in the fleet division of the \ J
Public Works budget.

Expenditures
—|
_-'"'.-...r.
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POLICE

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year FiscalYear Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

200405 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201112 2012-13 2013-14 2014-15 TOTAL
Project Description
Equipment 105,000 100,000 185,000 120,000 110,000 170,000 115,000 120,000 125,000 1,150,000
Mobile digital radios 26,000 4.000 4,000
Night scope vision 9,300 12,300 12,300
Radio tower lighting system 18,600 18,600
Laser speed measuring devices (2) T.842 7.842
PVS-14 night vision scope 19,800 19,800
Tactical body armor (2) 2,400 2,400
AR-10 Sniper nfie 2126 2,126
Digital portable radios (9) 27,000 27,000
Wehicle lease 208,812 181,537 181,537
Radio system upgrade 101,500 1,000,000 1,101,500
GEO/GIS System 575,000 575,000

Department Total

675.000 110,000

170,000

115,000

Funding Source

Governmental Revenue 35,300 75,468 123.600 100,00 185,000 120,000 110,000 170,000 115,000 120,000 125,000 1.244 068
Sales Tax 208,812 181,537 181,537
Impact Fees 101,500 575,000 676,500
State Grant 1,000,000 1,000,000

Total Funding Sources 358 505 2 675,000 18 1 00 110,000

Fiscal year 2005-06 includes the final lease purchase payment of $181,537 for vehicles purchased in December 2003
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PUBLIC WORKS

The Public Works Department includes GIS/Engineering, Streets,
Solid Waste Management, Fleet Services, and Facilities Services.

The bulk of Public Works capital projects are driven by growth. New
development within the City and the surrounding area are
necessitating improvements to Federal, State, County, and City
infrastructure. The City’s capital projects support the timing of several
projects that are being initiated by other agencies. Over the next
decade the City can expect to be impacted by six widening and
improvement projects related to US 441 alone. With each widening
project, insufficient funding is being provided by the Florida
Department of Transportation (FDOT) to adequately enhance the
economic viability and aesthetic standard the City envisions. As a
result, each segment of the corridor includes City-funded upgrades to
both lighting (mast arms) and landscaping. Additional funding has
also been identified in the Stormwater CIP for pond enhancements.

Improvements to US 27 will also impact the City during this ten-year
time period, although the scope of impact is in the development stage.

Projects also include certain connector road projects to work toward
completion of the City's network. The Magnolia Street Extension will
provide an alternate access into the downtown area from US 27,
taking some congestion off Main Street. The Susan Street Complex
Connector will provide alternate routes to the Susan Street Complex,
taking pressure off the Susan Street neighborhood. Efficient access
will be very important in developing the Susan Street Complex

Other connector road projects will provide for local or regional traffic
movement and be coordinated with Lake County through the newly
formed Metropolitan Planning Organization (MPO). The 10-year plan
includes funding for frontage road development in key areas within the
City in fiscal year 2008-09.

Maintenance of the City's road network will be a challenge with limited
resources. The resurfacing program is being built on the basic
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assumption that our local City streets can expect to see a 20-year life.
Long term plans include:

» Improve all “poor rated” roads within five years
Maintain “fair” and “good” roads in a manner that will extend
their useful life

e Pave the 4 miles of City-owned dirt roads within five years
This program could be accomplished within one fiscal year
if funding becomes available.

* The next five-year sidewalk program is being assembled for
implementation beginning with fiscal year 2005-06.

» Safety will be a primary factor in prioritizing projects.

*» Road improvements will be coordinated with the various
utility improvements, whenever possible.

Growth of City staff, coupled with aging facilities has led to the
addition of several facility projects within the 10-year plan. Projects
that need funding that is not available are not included.

Fleet Services is responsible for maintaining the City's fleet, which
includes the specifications for new vehicles and equipment,
replacement vehicles and equipment, and day-to-day upkeep of the
City's fleet. The capital purchases included in this budget are grouped
into separate categories for new purchases and replacements. The
replacement items target pieces that meet and exceed the City's
replacement criteria. By utilizing the optimum replacement time for
this equipment we will be able to minimize the capital outlay for the
city thus reducing the maintenance cost and overall overhead.
Factors used for replacement criteria are:

e Age

» Mileage

e Overall condition

e Major component failure

The following detail by year corresponds with equipment purchases
and street improvements. Some common factors are:

|
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PUBLIC WORKS (continued)

e Maintenance of identified City streets, as coordinated with
utility projects is built on a 20-year life cycle.

o Fleet Services will provide a summary list by type and detail
for major expenses. New vehicles are listed based on the
department’s need and future projects pending approval.

Fiscal Year 2005-06

Streets
e Acquire properties for the Magnolia Street Extension.
e Design of the Susan Street Complex connector road.
¢ Mast arm upgrades, five intersections from CR 473 on US
441,
¢ Request vehicles and one piece of equipment to implement
Street Maintenance as an internal City function again.

Facilities
» Initiate design on the renovation of the existing library.
e Secure emergency preparedness grants to harden City
facilities, which require a 25% City's match.
» Design and reconstruct City Hall parking lot.

Fleet Services
* Replace 28 pieces of equipment
Snorkel (#633) $730,000
Bucket truck (#467) $142,000
Bucket truck (#469) $142,000
New vehicles and equipment
9 Cars and light trucks
5 Police patrol cars
Roll Off Truck (Solid Waste)
Kubota mower (Recreation Dept.)

Fiscal Year 2006-07

Streets

* Design Magnolia Street Extension.
» Landscaping upgrades, Mills to College on US 441.

Facilities
» Renovate Old Library.
* Re-roof Vista Pak building.

Fleet Services

s Replace 26 pieces of equipment
Bucket truck (#467) $166,800
Bucket truck (#453) $166,800
Ford Derrick truck (#451) $239,080
Ford pumper truck (#631) $326,250
Rear load garbage truck (#909) $175,500
Side load garbage truck (#906) $173,600
New vehicle/equipment

6 Cars and light trucks

4 Police patrol cars

2 Heavy trucks

Fiscal Year 2007-08

Streets
e Mast arm upgrades, Griffin Road at US 441/27.
¢ Construct Main Street improvements from 12" to 9"

Facilities
o Renovate City Hall
renovations
* Replace roof on Public Works administration building.

subsequent to the old library

Fleet Services
» Replace 53 pieces of equipment
« Recycle garbage truck (#213) $170,300
e Sewer vactor truck (#79) $248,000
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PUBLIC WORKS (continued)

Bucket truck (#475) $166,800
Lightning loader (#914) $114,400
Ford backhoe (#390) $85,550
Ford tractor (#927) $85,550
New vehicle/equipment
3 Cars and light trucks
4 Police patrol cars
Side Load Garbage (Solid Waste)
Backhoe (Wastewater Treatment)

Fiscal Year 2008-09

Streets - Design frontage road at Turnpike interchange.

Side load garbage truck (#993) $173,600

Generator @ city hall (#9061) $146,900

Roll off truck (#902) $156,000

Front load garbage truck (#991) $188,760

Schwarze street sweeper truck (#961) $164,920

New vehicle/equipment
2 Cars and light trucks
4 Police patrol cars
1 Equipment Kubota zero turn mower (recreation)
1 Equipment Kubota zero turn mower (recreation)
Bucket truck (Electric)
Pumper truck (Fire)

Fiscal Year 2010-11

Fleet Services Streets
* Replace 47 pieces of equipment e Landscaping upgrades, Perkins to Griffin Road on US 441.
Side load garbage truck (#903) $175,500 ¢ Mast arm upgrades, Perkins to Highway 44 on US 441.
Side load garbage truck (#907) $175,500  Mast arm upgrades, Griffin to MLK Boulevard on US 441.
Elgin sweeper truck (#990) $189,720 s Construct Lake Street.

® & @& @ @ @® @

Bucket truck (#478) $166,800
Rear load garbage truck (#904) $175,500
Front load garbage truck (#901) $188,760
New vehicle/equipment

3 Cars and light trucks

4 Police patrol cars

Kubota Zero Turn Mower (Recreation)

Fiscal Year 2009-10

Fleet Services

*® & @& © @ @

Replace 39 pieces of equipment
Ford dump truck (#951) $104,400
John Deere track hoe (#973) $162,400
TV/Sewer truck (#708) $220,320
Generator (#4011) $119,600
Generator (#789) $201,500
New vehicle/equipment

1 Car and light truck

Streets - Construct Main Street improvements from 14" to 12" 4 Police patrol cars

Fleet Services
* Replace 33 pieces of equipment
o Digger derrick truck (#479) $239,080
» Side load garbage truck (#994) $173,600

Fiscal Year 2011-12

Streets — Mast arm upgrades, Perkins to Highway 44 on US 441.
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PUBLIC WORKS (continued)

Facilities - The plan includes $100,000 per year over four years to
upgrade existing City facilities, although specific project(s) have not

been identified.

Fleet Services

* Replace 47 pieces of equipment
Vacuum loader truck (#763) $249,240
Front load garbage truck (#946) $188,760
Lighting loader truck (#915) $114,400
RPL Side load garbage truck $173,600
New vehicle/equipment

3 Cars and light trucks

4 Police patrol cars

Digger Derrick (Electric)

Side Load Garbage (Solid Waste)

Fiscal Year 2012-13

Fleet Services

» Replace 43 pieces of equipment
Marina forklift (#235) $275,500
Bucket truck (#491) $166,800
replacement of 19 Police patrol cars $688,845
Dump truck (#750) $97,920
New vehicle/equipment

1 Car and light truck

4 Police patrol cars

Fiscal Year 2013-14

Streets
e Landscaping upgrades, Perkins to 44 on US 441.
» Landscaping upgrades, Griffin to Martin Luther King
Boulevard on US 441.

Fleet Services

Replace 23 pieces of equipment
Generator @ Police dept. (#8012) $153,400
International pumper truck (#657) $326,250
Dump truck (#349) $97,920
Back hoe (#941) $85,500
New vehicle/equipment

2 Cars and light trucks

4 Police patrol cars

Fiscal Year 2014-15

Fleet Services

Expanditures
w
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4508000

Replace 19 pieces of equipment
Recycle truck (#9068) $170,300
Hyundai loader (#786) $181,250
International pumper (#658) $326,250
Bucket truck (#448) $214,000
New vehicle/equipment

2 Cars and light trucks

4 Police patrol cars

10-Year Total Expenditures

I
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Fiscal Year
2004-05

Project Description

2,000

Road resurfacing, overlay & crack sealing 200,000
Road rebuilds
Curb maintenance
Magnoiia Street construction
Susan Street connector - Phase |
Dirt road paving
Street construction
Lake Street
Frontage Road development
FDOT & Turnpike streets
Highway 441 mast arm 200,000
Highway 441 - Mills to College
Highway 441 - Perkins to Griffin
Highway 441 - Perkins to Hwy 44
Highway 441 - Griffin to MLK

PUBLIC WORKS

Heritage Estates 200.000

Public Works Facility 1,800,000
Renovations to Oid Library

City Hall

City Hall parking lot

Streets/signs

Faciities mamtenance

Roof replacement

Other City facilities

Harden 2 city buidings (grant)

Woman's club building

Vehicles

New 563,363
Replacement 1,779,928

Department Total

Funding Source
Governmental Revenue 1,464,312
i 1,080,979
400,000
1,800,000

Tax Increment Financing {CRA)

Total Funding Sources

Fiscal Year
2005-06

1,865
100,000
325,280

50.000

400,000
150,000

300,000

350,000

1,050,000

342,205

469 406
1,725,170

183,551
878,170
1,635,551

256,654

Fiscal Year
2006-07

50,000
341 544

50.000
400,000

300,000

250,000

1,150,000
50,000

50,000

100,000

564,375
1,841,275

1,445,280
1,647,914
210,000
550,000

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year
2007-08

50,000
ass.en
50,000
100,000

97,675

300,000

258,250

2,500,000

750,000

60,000

452 855
1,883,771

Fiscal Year
2008-09

50,000
376,552

200,000
50.000

100,000

500,000

300,000

150,000
150,000
60,000

231,808
2,118,951
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Fiscal Year
2009-10

50,000
385,380
200,000

50,000
100,000

75,000
1.000.000

250,000

758,983
1,981,635

Fiscal Year
2010-11

50,000

415,149
100,000
50,000

380,000

200,000
300.000
750,000

211,751
1,900,086

959,841
1.517.145
1,300,000

If the County adds five cents to gas tax. the amount available for projects will double and these projects will be completed based on this funding source
"Main Street - 9th -12th can be completed provided the City secures a CDBG grant for §750,000, $400,000 from the County, $950,000 from CRA, and $400,000 from the City

Fiscal Year  Fiscal Year Fiscal Year
2011.12 2012-13 2013-14

5.000
50,000 50,000 50,000
435.906 457,702 480.587
100,000 100,000 100,000
50,000 50,000 50,000
100,000
1.000,000 218,500
138,000
100,000 100,000 100,000
622,391 173,721 230,374
1,882,845 1,938,730 1,187 962

1.428,006 1,884,888 1,211,803
1,663,136 835,265 595620
1,150,000 150.000 506,500

0 0 356,500

Fiscal Year
2014-15 TOTAL

6.865

50,000 550,000
0

504,616 4,091,337
100,000 900,000
50,000 500,000
800,000

150,000

100,000 500,000
97.675

455,000

1,500,000

1,200,000
300,000
458,250

1,518,500
£86,000
250,000

2.500,000
250,000
0

0

1,500,000

800,000

1.050.000

150,000

150,000

180,000

100,000 400,000
342 205

240,286 3.855.750
1,433,700 17,905,125

1419714 12,782,996
1,008,888 12,419,581
150,000 7,822,051
0 3.417.425
256,654

750.000

1,150,000
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Project Description

Aport {tnuck)
Adport Total
Community Development
Planning

Buiding

Community Development Total

Finance Total
Fire:
Fire Total

FLEET - REPLACEMENT

Public Buildings
Pubbic Works Total
Recreation
Agministration
Parks

Athletic Fields
Community Building
Marina
Recreabon Total
Solid Waste
Residential Sanstapon
Commercial Sanitation
Soiid Waste Total
Stormwater
Stormwater Total
Wastewater
Administration
Canal St, Treatment
Tumpike Treatment
Sprayfield
Callections
Wastewater Total
Water
Administration
Treatment
Distnbution

Water Tatal
Department Total

Funding Source

Govemmental Revenue
Sales Tax
Utility Rewanue

Total Funding Sources

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Detadl information for the venicles for fiscal year 2005-06 is included in the namative in the Public Works section.

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2004-05 2005-06 2008-07 2007-08 2008-09 2008-10 2010-11 w112 2012-13 a13-14 201815 TOTAL
15,500
15,500 - - - ] - - -
18,000
15,000 23,150 39,000 24,000
18.000 15,000 23,150 39,000 = r = - — - 4,000 101.150
183,000 284,000 621,430 223,050 217720 346,200 172,900 78,000 331,154 257,000 214,000
183,000 284,000 621,430 223,050 277,720 346200 172,900 78,000 331,154 257,000 214 000 2805454
32,500
- - - - - - E 32,500 32,500
31.000 20,150 20,150 20,150 20,150 24,000
17,500 28,600
17.500 31,000 - 20150 20,150 20,150 - 20,150 - 28,600 24,000 164,200
560,000 730,000 X26,250 58,280 28,000 £1,100 32,500 355,500 326,250
560,000 730,000 326,250 58,280 28,000 61,100 32,500 - - 355,500 326,250 1,917,880
76,050 2Z7,530 26,040 75.840 238,850 28,500 100,540 84,000
- 76,050 227,530 26,040 T5.840 239,850 28,500 100,540 84,000 858,750
16.900 33,800
- - 16,900 - 33,800 - 50,700
24,700
- - - - - - 24,700 - - 24,700
178,000 143,000 79,200 282,375 172,039 207,495 37,566 86,080 688,845 180,742
178,000 143,000 79,200 282375 172,039 207495 307,566 458,080 688,845 190.742 - 2557342
22,1000 27.000
15,500 31,000 78,650 21,800 2,480 43,580 37,050
33,150 11,160 7.316
26,000 19,500 2232 146,300 20,150
£3.500 31,000 98,150 54,550 15,872 146,900 43,580 57,200 7,316 27.000 481,968
15.600 22,750 28,500
55,000 83,000 33,150 45,725 B2.650 85,620 57,070 23,000 45,000
53.000 54,000 9.500 67,662 19,500 41,200
19,500
112,000 137,000 33,150 184,725 165,912 BB, 120 41,200 119,820 23,000 TT.500 1,245932
320,000 140,000 214,200 114,400 521.300 611,950 13,630 365.525 170,300
165,000 175,500 384260 188,760 188,760 72,800
485,000 140,000 389,700 11£.400 885,560 800,710 13,630 554,285 72,800 - 170,300 3,141,385
31,000 281,480 295,920 164,920 33,150 85,500
31,000 - - 281,480 299,920 164,920 33.150 - - 85,500 - 864,970
38,500 47,920 155,195 21,080 19,500 26,000
61,500 11,160 201,500 48,100
123135 21,080 45,560 26,100
158,700 20,500 19,500 230,856 108,710 27,800 678,650 315,540 122,920 79,500 274,050
258.700 68,420 174,895 353,991 151,870 39,060 45210 363,640 148.920 79,500 300,150 2625456
28,600
16,000 19.500 26.940 25,000 18,500 9,600 30,660 23,000
125,000 145,750 16.900 34,968 13,540 60,900 114,510 153,150 155,120 154,000
141,000 145,750 1.500 43.840 58,968 33,140 700,500 173,770 153,150 178,120 154.000 1,031.738
257,500 1,087,000 559,900 920,960 T18.793 686,685 457.956 683.250 1,132,166 B83.342 511250 7,441,342
738,000 =
1,067,700 638,170 1.281.375 862,811 1,401,158 1,294,950 1,442,080 1,199,595 806,564 514620 H22.450 10,463,783
PUBLIC WORKS



FLEET - NEW

Project Description

Communications
Communications Tatal
Electric
Electric Total
Fire
Fire Total
Gas
Gas Total
Police
Police Total
Public Works
Streets
Public Buildings
Public Works Total
Recreation
Administration
Recreation Total
Solid Waste
Residential Sanitation
Commercial Sanitation
Solid Waste Total
Wastewater
Adminestration
Wastewater Total
Water
Adminsstration
Water Total
Department Total

Funding Source

Governmental Revenue
Utility Revenue

Total Funding Sources

Fiscal Year
2004-05

Fiscal Year
2005-06

13,000
13.000

75,401
75,401

€1,000
15,450
76,450

77.555
77.555

142,000

142,000

85,000
85,000

Fiscal Year
2006-07

13,000
13.000

187,836
366,539

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year
2007-08

40,000
40,000

125,100
125,100

159,135
159,135

83,620
83,620

125,100
327,755

Fiscal Year
2008-09

Detail information for the wehicles for fiscal year 2005-06 is included in the narrative in the Public Works section.
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50,000
50,000
128,852
128,852

16.840

16,840

10.414
10.414

Fiscal Year
2008-10

185,000
185.000
415,000
415,000

132,716
132,716

26.267
26,267

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year  Fiscal Year
2010-11 2011-12 2012-13 2013-14 2014-15 TOTAL
- - - - - 26,000
205,000
- 205,000 - . 430,000
- - - = 415,000
53,000 56,000
- 53,000 - - 56,000 159,000
136,686 138,886 145,020 149,374 153,848
136,696 138,886 145,020 145,374 153.848 1.307.348
- - 152,310
19,964
- 19.964 - - 125,293
177675
- 177,675 - - - 808,310
27,055 27,866 28,701 30,000 30,438
27,055 27,866 28,701 30,000 30,438 388488

148,374
81.000

PUBLIC WORKS




CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

» Department Vehicle # Year Current Description Mileage Cost Cost
w Communications
« NEW  Car Midsize 4 Dr. NEW $13,000
< Community Development
s 198 1990 Chevrolet 1/2 Ton Pickup 140,492 §15,000
(& B Flectric
o 467 1990 Ford Bucket Truck 10,315 hr $142,000
= 469 1990 Ford Bucket Truck MN/A $142,000
[« I Finance
192 1994 1994 Ford Pickup 80,960 $15,500
ﬂ 185 1994 1994 Ford Pickup 84,418 $15,500
Fire
O 633 1985 75 Snorkel IHC N/A $730,000
s sl Police
w 898 1985 PONTIAC SUNBIRD 77,765 §16.000
> 850 1997 FORD CROWN VICTORIA 91,269 $30,000
847 1897 FORD CROWN VICTORIA 83,474 $30,000
= 820 1995  CHEVROLET CAMARO 88,730 $21.500
L 803 1995 FORD TAURUS 91,960 $21,500
w 841 1993 CHEVROLET CAMARO 114,652 $16,000
'O B44 2001 HARLEY MOTORCYCLE N/A, $4,000
o 845 2001 HARLEY MOTORCYCLE NIA $4,000
O NEW (2) Crown Victona Pursuit Cars ($28,700.50 ea.) NEW §57.401
o NEW Mid-Size Admin. NEW $18,000
[+ I P ublic Works
18 1995 Ford Taurus N/A $16,000
92 1989 Chevralet 1/2 Ton Pickup 165,187 $15,000
NEW F-250 Utility 4 by 4 NEW $26,500
NEW F-450 Dump NEW $34,500
NEW F-150 EX-CAB NEW $15.450
Recreation
21 1991 Ford 1/2 Ton Pickup 66,612 $15,000
228 1995 Ford 1 Ton Pickup 63,294 $28,000
22 1994 Ford Ranger Pickup NfA $15,000
332 1980 Chevrolet 1/2 Ton Pickup 165,978 $25,000
236 1997 TORO 4WD Mower NIA $22,000
237 1997 TORO Mower Tractor N/A $17.,000
227 1990 Chevrolet 1/2 Ton Pickup 57,948 $15,000
NEW Kubota Mower NEW $9,555
NEW Ford F250 Pickup Truck NEW $28,000
NEW Ford F250 Pickup Truck NEW $28,000
NEW Trailers (3) - 16" NEW $12,000
Solid Waste
924 1993 Lodal Side Load 10,842 hr $140,000
NEW Roll Off Truck NEW $142,000
Wastewater
714 1987 Kenworth Tractor Trailer - Used N/A 47,920
71 1995 Chevrolet S-10 Pickup 88.801 520,500
NEW Ford F450 4X4 Utility Truck NEW $35,000
NEW Ford F450 4X4 Utility Truck NEW $35,000
NEW Ford F150 Pickup Truck NEW $15,000
Water
37 1995 Ford 1 Ten Pickup 103,331 §37,000
932 1989 Payloader 8,435 hr $108,750

TOTAL ALL DEPARTMENTS

a7 PUBLIC WORKS M‘



RECREATION

The recreation department has three major projects individually
identified on the spreadsheet that are included in this 10-year plan.
Vehicles are listed in the fleet section, and other equipment is
included here.

The Civic Center is at the forefront of discussion and bond proceeds
have been secured to complete the project. In order to construct the
Civic Center on the Venetian Gardens property site near the lake, it
will be necessary to relocate the swimming pool. The pool will be
constructed with bond proceeds. The Civic Center will require
additional financing in future years. The proposed Recreation capital
improvement plan anticipates this change.

The maintenance facility for the parks division will be funded from
recreation impact fees. Plans include land acquisition, design and
construction complete by 2008-09.

The rails to trails project is on-going and will be pursed in accordance
with the master plan. The 10-year plan includes $200,000 each year
and is not separately stated by year.

Fiscal Year 2005-06

Pool — Land acquisition $250,000
Engineering design $250,000
Community Building — Harden Facility $187,216
Parks
Venetian Gardens Master Plan $100,000
Rails to Trails $200,000
Dog Park construction — grant 4/11/05 $75,000
DOT retainage ponds (4) $100,000
Sleepy Hollow Recreation Complex
Press boxes (3) $45,000
Entrance sign/gate $60,000

38

Bin for clay and sand
Fencing
Maintenance shed parking lot

Pool - Valve replacement

Ballfield & Park Improvements

Pitching Machines (4)

Pavilions @ Venetian Gardens (3) grant 4/11/05
MLK Island gazebo

MLK Fountain

Greenhouse/ office & storage @ County Road 470
Equipment/ plants for greenhouse

Picnic Shelters

Venetian Gardens irrigation

Aerate sections of Venetian Gardens canals
Barricades & signs

Storage bin for soil

Batting cages

Trash cans & benches

Mote Morris - Paint Exterior

$5,000
$60,000
$6,500

$5,000

$5,000
$45,000
$26,000
$20,000
$22,000
$3,500
$15,000
$5,000
$18,000
$2,000
$2,500
$10,000
$10,000

$48,500

an |
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RECREATION

Fiscal Year 2006-07 Community Building — tables and chairs (replace) $50,000
Equipment Fiscal year 2008-2009
Addition of Lesco Mower $8,000
Finish cut mower $2,500 Equipment
Rotary mower $3,000 Additional tractor / front end loader $45,500
Sand separator for Sleepy Hollow $5,000 Barricade replacement $2.000
Concrete material holding containers (soil, mulch) (2) $6,000 Storage at park and ball fields $50,000
Trailer for gang reel mower 16’ $2,400 Barricade trailer $2.500
Barricade replacements over 5 years $2,000
Hotsi pressure washer $4,000 Ballfield, park and building improvements
Addition of Toro Workman $7,000 Park benches $2.000
Addition of power mowers-finish mowers $8,000 Signs $1,000
Ballfield, park and building improvements gus?n Strezt u'é:gatson sfgggo
Lift and stabilize Marina building $75,000 epsce and acdifees o
Pan bonchas $2.000 Add playfgr_ognd @ John L. Johnson $65,000
; : Automatic irrigation system $20,000
Signs $1,000
Susan Street irrigation $2,000 .
Replace and add trees $10,000 Fiscal year 2009-2010
Girl Scout roof replacement $10,000 ;
Equipment
Fiscal vear 2007-2008 Barricade replacement $2,000
Maintenance shed Susan Street $23,000
Equipment Welding machine/ generator on trailer $15,000
Barricade trailer $2,500 Small trailers, 7’ (2) $3,500
Barricade replacements over 5 years $2,000 Stump grinder $6,500
Toro Workman (1) $6,000
Addition of sprayer $2.500 Ballfield, park and building improvements
Small backhoe $37,000 Park lighting $40,000
Awning @ shuffle board court $15,000
Ballfield, park and building improvements Park benches $2,000
Park benches $2,000 Signs $1,000
Signs $1,000 Replace and add trees $10,000
Susan Street irrigation $2,000 Downtown irrigation over 4 years $2,000
Replace and add trees $10,000 Mote Morris roof $30,000
Replace playground @ Corrine Williams $60,000
Replace benches @ shuffle board court $15,000

na o |
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RECREATION
Fiscal year 2010-2011 Park benches $2,000
Signs $1,000
Equipment Replace and add trees $10,000
Dump truck 44,000 Downtown irrigation over 4 years $2,000
Addition of riding mower $6,000 Bridge replacement @ Venetian Gardens $70,000
Trail improvement $10,000
Ballfield, park and building improvements
Roof @ shuffle board court $15,000 Fiscal year 2013-2014
Park benches $2,000 .
Signs $1,000 Equ_ment »
Replace and add trees $10,000 Mts::;ellaneous equipment $60,000
Downtown irrigation over 4 years $2,000 Trailers (2) $4,000
Be_rry _F’ark wngahon $2,000 Ballfield, park and building improvements
Irrigation on Highway 441 $6,000 St :
Addition of ol i@®S Sireat $62 000 Irrigation on Highway 441 $5,000
ition of playground @ Susan Stree . Parcbenches $2.000
Community Building - Tables, chairs, dishes and etc. $50,000 SIEQF;ZCE aridadd frees 5%833
. Downtown irrigation over 4 years $2,000
Fiscal year 2011-2012 Bridge replacement @ Venetian Gardens $70,000
) Trail improvement $10,000
Equipment
Hand held equipment $12,000 ~
Sod cutter $5,000 it
Air compressor $3,000 == A =
Ice machine $5,000 ¢ 300,000
Auger and trencher 515.000 5,300,000 / \
Tractor w/ hydraulic mowing attachment $60,000 2 sss / \
Ballfield, park and building improvements e / \
Irrigation on Highway 441 $5,000 -
Parking lot resurfacing @ Venetian Gardens $13,000 s /‘\\//\w/ \\\
Trees $10r000 300,000 4
Downtown irrigation over 4 years $2,000 £ &£ &£ &£ £ £ & & & &
Bridge replacement @ Venetian Gardens $60,000 ' ' ' '  rmetvew ' ' |
Pat Thomas Stadium fence $10,000

Fiscal year 2012-2013
Ballfield, park and building improvements N

Irrigation on Highway 441 $5,000
40 RECREATION d




Project Description

Gymnasium

Land aoquisition

Carpet - activity rooms {Admansstration |

Swimming Pood

Community Center

Harden Community Center

Maintenance faciity

Fountain Lake

Venetan Gardens Master Plan

Highway 441 - landscape

Rails to Trads

Dog Park (grant)

DOT retainage ponds

Sleepy Hollow Recreation Complex
Press boxes (3)

Entrance signigate

Bin for clay and sand
Fencing

Mainienance shed parking lot

Sleepy Hollow nature walk

Pitching machines (4}

Equipment and furniture - Pools
Walves - replacement

Equipment - Community Buiiding

Temite control - Parks

Equipment - Parks

Traders (3). 16", 5.000 Ib.

Balfigid and park improvements
Pavilion Vienetian Gardens (3] - grant
Gazebo - MLK wsland
Fountain - MLK isiana
Greenhouse @ CR 470
Eguipmentipiants for Greenhouse
Picnic shelfters
Venetian Gandens imgation
Agerate Vlenetian Gardens Canais
Barmicades & signs
Storage bins
Batting cages §5 and PT
Trash cans and benches

Mote-Moms paint exterior

Marina tank repiacement

Department Total
Funding Source

Governmental Revenue
Sales Tax
Impact Fees
Federal Grant
State Grant
Other Grant

Debt Proceeds
Other (New Bonds)

Total Funding Sources

Fiscal Year
2004-05

1,100,000
300,000
10,000

30,000
150,000

19,600

28,000
3,800

131.200
150,000

Fiscal Year
2005-06

500,000

187,216

100,000

200,000
75,000
100,000

45.000
60,000
5,000
60.000
6.500

5,000

2,500

45,000
26,000
20,000
22000
3,500
15,000
5.000
18,000
2,000
2,500
10.000
10,000
48.500

190,000
458,304
100,000
140,412
100.000

85,000
500.000

Fiscal Year

200607

1.500.000

250.000

200,000

25,000

50,000

100,000

175,000
200,000
250.000

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
200708 2008-09 2009-10 2010-11 201112 201213
650,000 €.500.000
150,000 1.500.000
50,000 250,000
200.000 218,000 240,000 200,000 200,000 200,000
50,000 350,000
50.000 50.000
50,000 50,0040 50,000 50,000 50.000 50,0040
100,000 100,000 100,000 100,000 100.000 100,000

200,000 150,000 150,000
200,000 218.000 200,000
150,000 1.500.000

650,000

41

200.000
500.000

£,500.000

Fiscal Year

Fiscal Year

2013-14 2018-15 TOTAL

0

0

0
2,000,000
7.150,000
187,216
1,900,000
300,000
100,000

]
2.058.000
75.000
100,000
/]

45,000
©0,000
5,000
80,000
6,500
400,000
5.000
25,000
2,500
100,000

5
|

200.000 200,00

T
-

0
454,000
o
500.000
45,000
26,000
20,000
22.000
3.500
15.000
5,000
18.000
2,000
2,500
10,000
10,000
4£8.500

4,000 50,

[=]
[~
=1
©1

100,000 ki

=)
&
o
8

164,000
200,000

150,000
200,000

1,679,000
3,016,304
2,000,000
140,412
100,000
B5,000
2,000,000
7,150,000

e |
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STORMWATER

As noted earlier in the CIP discussion of recommendations,
projections in the stormwater fund include an increase in revenues
totaling $200,000 for three years, with $100,000 of that increase to be
used in operations and the remainder to be dedicated to the capital
improvement plan presented.

The Whispering Pines basin is proposed for the next two
years, and is proposed to be funded entirely from grant
sources. A grant request for this purpose has been submitted
to the Lake County Water Authority and a second grant
request will be prepared for submittal to FDEP. Additional
grant funding sources will be actively pursued.

Basin projects — Beginning with FY 2007-08, a total of $4
million for basin projects is proposed for the remainder of this
10-year CIP. The funding for this is derived from Stormwater
Fees, based on the recommendations for increase in fees.
The specific basin projects will be derived from the stormwater
master planning process. An interim update to the stormwater
master plan is proposed in five years to evaluate the overall
effectiveness of maintenance and rehab activities.

Stormwater rehabs — As with water and wastewater, the
stormwater system has reached the end of its useful life and
we have experienced significant failures. Beginning next fiscal
year, some $3.3 million over the next ten years is allocated to
on-going programmed maintenance, rehab and replacements.
These activities will be guided by the stormwater master plan.

42

Expenditures

10-Year Tota| Expenditures

2,000,000 — — . =
1.500,000
e
400000
1,200,000 \
S
" A T A A
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. Project Description

~ Stormwater Master Plan

' Basin Study Update

| Carver Heights Basin

«  Hemitage Estates drainage
~ Venetian Gardens Basin

Whispering Pines Basin

* Basin projects

Stormwater Rehabs

Ponds

Curb, gutters, & inlets

Enclose ditch lines

Conveyance systems
Miscellanous drainage improvements

Fund Total

Funding Source

Stormwaler Fees
State Grant
County Grant

Total Funding Sources

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2005-15
Fiscal Year  Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year
2004-05 2005-08 2008-07 2007-08 2008-09 2009-10 2010-11 2011-12 201213 2013-14 2014-15 TOTAL
75,000 75,000 75,000
100,000 100,000 200,000
320,000 50,000 50,000 100,000
370,000 -
75.000 200,000 275,000
1.000,000 1,000,000 2,000,000
500,000 500,000 500,000 500.000 500,000 500,000 500,000 500.000 4,000,000
75,000 75,000 100,000 100.000 100,000 100,000 100,000 100.000 100,000 100,000 950,000
75,000 75,000 50,000 75.000 75,000 75,000 50,000 50,000 50,000 50,000 625,000
75,000 100,000 50,000 50,000 50,000 50,000 75,000 75,000 75,000 75,000 675,000
75,000 75,000 100.000 100.000 100,000 100,000 100,000 100,000 100,000 100.000 950,000
50,000 25,000 55,000 75,000 75,000 50,000 50,000 50.000 50,000 50,000 50,000 530,000
495,000 475,000 730,000 875,000 900.000 875,000 975,000 875,000 875,000 875,000 875,000 8,330,000
320,000 550,000 500,000 1.050,000
500,000 500,000 1,000,000
43 =
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BUSINESS-TYPE ACTIVITIES

Activities that are financed in whole or in part by fees
charged to external parties for goods and services.

44
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SUMMARY

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year  Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year
2004-05 2005-08 2006-07 200708 2008-09 2009-10 2010-11 201112 201213 2013-14 2014-15 TOTAL

Grouped by Fund

Capital Projects Fund 11,685,982 18,212,354 15,078,358 12,587,589 12,124 891 12,800,592 14,001,320 12,690,297 11,174,689 11,758,033 11,223,650 131,651,773
Total Fund 11,685,982 18.212,354 15,078,358 12,587,589 12,124,891 12,800,592 14,001,320 12,690.297 11,174,689 11,758,033 11223650 131,651,773
Grouped by Department

Communication 273,100 333,000 460,450 390,513 513,785 416,963 496,143 516,384 512,752 535312 524138 4,699, 440
Electric 4,586,377 5,632,733 5,591,754 6,794,710 6,487,878 5,459,039 5,462 766 5,248,844 5,321,005 5,895 442 5,085,129 56,979,305
Gas 1,533,203 1,230,603 1,239 641 1,614,000 1,320,000 1,306,362 1,439,000 1.545,000 1,620,500 1,766,000 2,095,000 15,176,106
Solid Waste [ 80,000 865,500 100,000 100,000 0 ] 16,657 19,063 0 0 1,181,220
Wastewater 4,300,000 7.985.000 4,190,000 2,280,000 2,110,000 2,250,000 2,900,000 3,010,000 2,000,000 2,000,000 2,000,000 30,725,000
Water 993,302 2,951,013 2,731,013 1,408,366 1,593,228 3,368,228 3,703,411 2353411 1.701.278 1.561.279 1,519,383 22 890,612

18,212,354 12,124,891 14,001,320 11,174,689

11,685,982

12,800,592

Total Departments 15,078,358 12,587,589 12,690,297

Grouped by Funding Source

Utility Revenue 1,078,707 2,223,903 3,859,281 7.089,950 5,838 460 5,184,310 5198.772 4,987 007 5,346,754
Customer Cantribution 425,638 11,400 0 0 0 0 0 (] o
Renewal & Replacement 3,103,265 1.673,114 2,205,010 4,167,639 4,561,431 4,266,282 4,352 548 4,653,290 4,277,935
Impact Fees 500,000 2,150,000 2,000,000 1,350,000 1,725,000 3,350,000 4,450,000 3,050,000 1,550,000
State Grant 0 930,000 i} 0 0 0 0 0 0
Debt Proceeds 6,573,371 11,223,937 7.014,067 ] 0 0 0 1] 0

11,685,982 12,124,891

Total Funding Sources 18,212,354 15,078,358 12,587,589 14,001,320 12,690,297 11,174,689

option infrastructure sales tax and grant revenue

45

11,758,033

6,129,867

1]
4,228,166
1,400,000

11,223,650

5,936,850
0
3,886,800
1,400,000
]

n
o

11,223,650

131,651,773

51,775,154
11,400
38,272,215
22,425,000
930,000
18,238,004

** This schedule includes capital outlay for all general governmental purchases. General Fund is equipment and small projects under $25,000. Capital Projects Fund inciudes the larger capital projects that are eligible to use local

SUMMARY BUSINESS-TYPE ACTIVITIES



COMMUNICATIONS

As the electric department continues to place distribution lines under
ground and remove poles to avoid significant costs in the future, the
communication utility must install conduit or fiber at the same time.

Line extensions for new customers are included as a lump sum, with
some larger projects specifically identified. This utility is striving to
gain customers along the lines that have already been extended in an
effort to infill the system. Therefore, the cost is associated with last
mile customer hookup. The wireless network test system is a new
wireless technology that could be used to replace last mile line
extensions.

Renewal and replacement funds are available to meet equipment
capital needs. Within five years, this utility should become self
sufficient by increasing the number of internet customers (dial up and
high speed) from 518 customers with current revenue of $130,334 per
year to 650 customers billed at $167,740 per year. We anticipate
moving from a predominantly dial up service, to a tiered service,
offering more options than just dial up, which should result in more
revenue per customer. Additionally, we anticipate increasing the
number of fiber optic commercial customers from 14 customers with
multiple sites and revenue of $405,392 annually, to 80 customers with
multiple sites, and annual revenue of $1,911,017.

The City proposes to add a redundant fiber route for back up and
extra protection for our customers as a back up route. Currently, there
are point to point connections between two buildings and only one
route is available between them.

Anticipating modest growth in the tower site leasing business, we
anticipate annual revenue to increase to $120,000. The demand for
service will determine where specific line extensions are installed and
will be presented annually.

Some of the other equipment can be more particularly described as
follows:’
» Wireless back-up links — to provide redundant link for those
customers that require nearly 100% up time.
« |P to analog adapters — to allow fax machine to be attached to
a standard digital IP phone line.
* Lightning protection — to protect City's investment in
communications technology.

On January 10, 2005, the City Commission approved a permanent
transfer to the communication utility and reduced the interfund loan to
zero, so the department could utilize 25% of current revenue to
construct capital expansion. This utility service has an outstanding
loan of $1.3 million to be paid by 2020 and there are no plans to
secure additional debt.

10-Year Total Expenditures

650,000 7

b

Expenditures
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Project Description

Line extension
New customer additions
Convert to underground
Highway 441 - Griffin to Perkins
SR 50 & US 27
Redundant fiber routes
FDOT / Lake County Roads
Line extension - Interdepartmental
Other Equipment
Miscelianeous senice equipment
Wireless back-up links
Wireless netwark test system
Lightning protection - various buildings
Highway 441 - Lake to Callege
IP to analog adapters
Relocate OH to UG
Utility service vehicle w/bucket (used)
Splice cases
Towers

Fund Total

Funding Source

Utility Revenue
Renewal & Replacement

Total Funding Sources

Fiscal Year
2004-05

142,100

2,200

123,100

Fiscal Year
2005-06

175,000
5,000

15,000

30,000
35,000
5.000
25,000
3,000

35,000

Fiscal Year
2006-07

218,750
5,500
50,000

35.000
15,000
10,000

10,500
35,000
35,000

6.500

30,000
S,200

460 450

324,250
136,200

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year
2007-08

273,438
6.050

35,000
15,000
11,000

11.025

2,500

Fiscal Year
2008-09
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314,454
6,655

80,000
35,000
15,000
12,100

11,576

2,500

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 201213 2013-14 2014-15 TOTAL
o
330,177 346,686 364,020 gz 401,332 421,399 3227417
7.321 B.053 8,858 9,744 10,718 1.790 79,689
50,000
80,000
35,000 35.000 35.000 35,000 35,000 35,000 315,000
15,000 15.000 15,000 15,000 15.000 15,000 135,000
13,310 14,641 16,105 17,716 19,487 21,436 150,785
12,155 12,763 13,401 14,071 14,775 15,513 115779
30,000 30,000 125,000
30,000 30,000 130,000
2,500 2,500 2,500 2.500 2,500 2,500 31,500
25,000
3.000
5.000
35,000
35,000 35,000 170,000
1.500 1.500 1.500 1.500 1.50 1.500 21,200

70,787

462,050
73,262

483,189
40,949

3,927,166
772274
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Specific large electric capital projects are listed in separate lines in
order to identify and define.

Fiscal Year 2005-06

Transformers are in the 5" year of a forty year plan to change out all
transformers at a rate of 8,075 total kva per year. The $800,000 per
year budget also includes new transformers to meet the needs of new
customers and subdivisions. More pad mounted transformers will be
installed in conjunction with the underground conversion plan, which
will reduce the number of overhead transformers. During fiscal year
2004-05, many of the older transformers were not replaced because
of pressing new construction and unforeseen road widening demands.

Distribution Lines are in the 5" year of a program to replace the old
deteriorating underground conductor that is failing at the rate of 33
times per year. The proposed projects list includes the amount of
underground wire that will be replaced with ethylene propylene rubber
(EPR):

e Blueberry Hill - 2,500

®* Rear lot line Silver Lake - 6,550' replace overhead with
underground
Silver Lake Springs - 2,385’
Silver Lake Cut Off - 680
The Fernery - 1,500°
Pulp Mill - 2,877’
Chesterbrook - 2,330’
Magda Estates - 6,211°
Behind Silver Lake toward the College and toward the Country
Club - 3,990
Pepper Tree Apartments - 4,140
Lakewood Villas - 900"
Woody Court - 950
Lake Street-Fruitland Park - 500’
Kristen Subdivision - 700’
Montclair Village
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This budget includes funds to cover the cost of the underground
services to new customers and the cost of new and replacement
underground switchgear. The electric system contains 14,388 poles
and plans to change out 150 poles per year at a cost of $99,975 over
30 years to keep up with depreciation of the pole infrastructure. The
change out program will continue until all electric lines are
underground. The remaining funds are for daily maintenance and
replacements in the electric system (i.e. outages, storm damage,
poles hit by cars).

Lighting projects are divided between minor and major projects.
There is an assumption that small lighting projects will cost
approximately $200,000 per year, and a lighting project associated
with the widening of US Highway 441 will cost $1,200, 000, of which
FDOT will reimbursed the City $930,000 upon completion. The plan
provides for installation of three-hundred new rental and street lights
per year. Additionally, the City will complete lighting projects on
Highway 441 and the Turnpike Interchange.

Subdivisions, as discussed in the Executive Summary, are
predominate throughout the plan and the budget for 2005-06
proposes to provide electric service to nine (9) new subdivisions or
phases within developments. This growth is projects over the entire
10-year plan.

Reconductoring includes the amount of copper conductor that will be
replaced with aluminum conductor:

Pine Ridge Dairy Road - 12,155’

Shademore Area - 3,660’

Pringle Avenue - 1,991’

466A from Spring Lake Road - 4,850’
Leesburg Boulevard area - 6,750’

Poinsettia to College Avenue - 14,067'
Highway 27 & Spring Lake Road area 10,000’
Picciola total 15,200’

ELECTRIC '



'ELECTRIC (continued) R

Undergrounding projects that replace underground wire with EPR
include only 8,181 feet in Country Club View.

The underground conversion plan includes:

e Finish Highway 441,also do Market Street and all of 3rd Street
— Total area of 2,719' X 50 for $139,550

Highway 441 - College Drive to CR 473 for $500,000
Butler Street - $50,000
Silver Lake - $100,000

Rebury -Coachwood, Lakes of Leesburg
o Palmora Park Backup - $245,430

e Carver Heights - $250,000

Fiscal Year 2006-07

Underground wire that will be replaced with EPR:
e Leesburg Mobile City 1,655'
e Summit Square 2,450'
e Arbormere BentBough 3,000
e Oak Terrace Drive Apartments - 2,500’

Reconductoring:
* Picciola area
e Spring Lake Road to Snook's Nursery. 18,000

Underground Conversion Plan

e Stock subdivision south of South Street and west of 14th
Street. but not including South Street

e Start Carver Heights

Fiscal Year 2007-08

Underground Conversion Plan
* Pine Ridge Road 12,155'
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o Shademore area 3,660’
e Pringle Road 1,991

Reconductor West side of Lone Oak Drive to Westside Drive up to
Debra Avenue

Fiscal Year 2008 -09

Underground Conversion Plan
¢ Palm Street and Marietta over to 12" Street, north to Magnolia
and east to Canal Street

e Start planning Loves Point

Start Penn Street, Pamela Street, Williams Street and Susan
Street

Finish Carver Heights area
Rebury Lakeside Terrace, Birchwood, Blueberry Hill, Silver
Lake Springs, Silver Lake cut off

Reconductor Pine Ridge Dairy Road and Shademoor

Fiscal Year 2009-10

Underground Conversion Plan
e Start Loves Point
¢ Rebury the Fernery, Pulp Mill, Chesterbrook, Magda Estates.

Reconductoring
¢ CR 466A from Spring Lake Road to the end of the line
¢ Poinsetta to College, Fruitland Park

Fiscal Year 2010-11

Underground Conversion Plan
e Finish Loves Point

ELECTRlC“#’



ELECTRIC (continued)
* Rebury Lake St. Kristen Subdivision, Montclair Village, ( 45 ¥oat Total Expendiuons i
Pennbrooke, Century Estates
7.000,000 T
Recondutoring
e Leesburg Boulevard e /\\
» Register Road and Cooke Street. B / \
Fiscal Year 2001-12 ;- 7 \
Underground Conversion Plan g =
e Do % of Lone Oak to Vine Street bound by South Street and w \
Vine Street to 14" Street R
Rebury Spark Village and Hutchinson Boulevard e » S N > oo s
= ury p g u .55?;' I‘P@ﬁ fﬁ“\n "9@2 ..p‘a" .@‘5 Iy & "E-{v *E"\‘
Fiscal Year J

Reconductor South Whitney area and Selman Road

Fiscal Year 2012-13

Underground Conversion Plan - finish other % of Lone QOak to Vine
Street

Reconductor 2 of Jones Road

Fiscal Year 2013-14

Underground Conversion Plan - start Vine Street to Canal Street up to
Lone Oak

Finish reconductoring Jones Road

Fiscal Year 2014-15

Underground Conversion Plan - 14" Street to Citizens Boulevard. to
37 Street

Reconductor East of CR 468 in Fruitland Park
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CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2005-15
Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 201213 2013-14 2014-15 TOTAL

Proj iption
Meters

Meters 163.590 138,467 146,440 153,762 161,450 169.522 177,998 186,898 196,243 206,055 206,055 1.743.890

ERT meters 66.413 69,733 73,220 76,881 80,725 84,761 88.999 93,448 98,122 103,028 103,028 871,946
Transformers 742,975 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 8,000,000
Distribution lines 861,945 899,430 1,734,200 1,892,800 1,780,500 735,550 798,000 441,500 409,050 463,260 480,000 8,634,290

Undergrounding 500,000 500,000 500,000 1,000.000 500.000 1.000.000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,500,000
Sectionalizing equipment 193,185 202,845 212987 223,636 234818 245,559 258,887 271,831 285,423 299,694 295,694 2,536,374
Lights 100,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,000,000

US Highway 441 400,000 1,200,000 1,200,000

Tumpike 100,000 0

Perkins to Griffin 265,000 265,000

Griffin Road traffic signal 60,000 60,000
Other equipment 78,225 78,125 86,242 90,555 95,083 99,837 104,829 110,070 115,574 121,352 121,352 1,023,019
Subdivisions 288,750 528,000 600,000 634,264 650,977 668,526 686,953 706,300 726,615 750,000 750,000 6,701,635
Reconductoring 499,832 500,000 B80.920 534,180 774,510 337,980 403,980 428,520 542 280 600,000 600,000 5,602,370
Substations 49,462 70,138 73,645 77,327 81,185 85,253 89,516 93,992 98,690 100.000 769,756

Substation 1 (North) 160.000 120,000 160,000 50.000 550,000 1,040,000

Substation 2 (Center) 500,000 80,000 120,000 300,000 520,000 520,000 180,000 - - 100,000 1,820,000

Substaton 3 (East) 350,000 - 120,000 260,000 - 520,000 640,000 $0,000 350,000 2,330,000

Substation 4 [Airport) 160,000 520,000 580,000 120,000 160,000 - - - 1,540,000

Substation 5 (Picciola) £0.000 80,000 < - 100,000 550,000 810,000
Structures 42,000 35,000 44 100 48,305 48,620 51,051 53,604 56,284 59,098 62,053 75,000 531,115

Fund Total

Funding Source

Utility Revenue 835,462 704,467 1,943 616 4,313,262 3,548.735 3,038,196 3.056,779 27387 2,845,604 3,393,695 2.860.435 28,443,006
Customer Contribution 328,661 11,400 - - - - - - - - - 11,400
Renewal & Replacement 1,805,547 280,970 256,997 2,481,448 2,939,143 2.420.843 2,405,987 2,510,627 2,475,491 2,501,747 2224694 20,497,947
State Grant 930,000 930,000
Debt Proceeds 1,615,707 3,705,901 3,391,141 7,097,042

Total Funding Sources

4,586,317

- 5,632,738

In May 2004, the City deafeased the 1999 bond issue and issued new bonds separating the electric system from the gas, water, and wastewater system.
The majonty of capital improvements over the next 2 years will be paid with bond proceeds.

5591754

5,457,478

5

5,459,039

5,462,766
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In fiscal year 2003-04, the gas department began a change out
program to convert to automatic meter readers (AMR). This project
should be complete by 2015. All new subdivisions are being installed
with AMR equipment.

Gas mains and services are contingent upon growth. Subdivisions
that are projected for 2005-06 through 2007-08 are detailed on the
following page. Beginning in 2008-09, there is a lump sum for
expansion. Arlington Ridge subdivision should be complete by 2007-
08 and Legacy is projected to be complete by fiscal year 2009-10.
Budget projections are based on population growth projections.

Providing the cheapest gas in the State makes natural gas an
affordable choice for the citizens of Leesburg. Capital maintenance
for Leesburg is relatively low because the City continues to install
steel pipe, which increases the useful life of the asset over plastic

pipe.
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Relocation of gas utilities has been coordinated with road projects for
the County and DOT. The widening will include Perkins to Griffin, and
Perkins to North Mills in 2007-08.

10-Year Total Expenditures

e 3

2,000,000 +

1.800,000

1,600,000

Exponditurss

1,400,000

Fiscal Year

ool Y



CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Project Description
Meters

Meters 50,000 60.010 55.000 50,000 45,000 40,000 35,000

Meters (ERT) 84,463 94,841 107.000 117,000 124,000 135,362 145,000
Mains 100,000 126,685 210,000 500,000 550,000 550,000 700,000

Legacy 50,000 99,282 50.000 50.000 50,000 50,000

Arington Ridge 50,000 108,785 100.000 100,000

Thomas Avenue 50,000

Highway 441 55,000

Highway 33 & 48 407,000

Sanders Grove 70,000

Ashton Weods 49,841

Gamer Complex 49 641 48,641

Qak Point Villas 19,185

TECO Tie 25374

South Highway 27 4" RPL 100,000 100,000 100,000

Relocte 6* at Canal St. 40,000

Highway 441 - Perkins to Griffin 60,000

Highway 441 - Mills to Perkins 100,000

CR 254

CR 48
Other equipment 40,800 7,000 24,000 30,000 30,000 32,000 35,000

Tapping equipment 73.000
Gate stations 10,000 34438 5,000 5,000 5.000 5,000 5,000
General plant 5.000 10,000 10,000 10,000 5,000 5,000 5,000

Repave parking lot 22,000 20,000
Regulators 87,455 96,280 102,000 107,000 112,000 70,000 74,000
Farm taps/industrial 5,000 10,000 10,000 10,000 5.000 5,000 5,000
Senices 323,485 339,443 357,000 375,000 394,000 414,000 435,000
Fund Total

Funding Source

Utility Revenue 15,000 44 4356 48,715 1,300,000 1,004,000 1,024,000 1,145,000
Renewal & Replacement r2me 268,131 318,000 314,000 316,000 282,362 254,000
Debt Proceeds 1,145,485 918,036 872,926

Total Funding Sources | 1,533.203 1,614,000

201112

30.000
155,000
750,000

Fiscal Year  Fiscal Year
201213

25,000
165,500
500,000

48,000

5.000
10,000

82,000
5,000
480,000

1,290,000
330,500

Fiscal Year
2013-14

10,000
186,000
910,000

50,000

5,000
10,000

86,000
5,000
504,000

1,424,000
342,000

Fiscal Year
2014-15

5,000
195,000
1,200,000

60,000

5,000
10,000

50,000
10,000
520,000

1,735,000
360,000

1
6,

10,
3
(F

355,010
424,703
296,685
209,282
308,785

232,151
152,993
750,962

In May 2004, the City deafeased the 1999 bond issue and issued new bonds separating the electnc system from the gas, water, and wastewater system.
The majority of capital improvements over the next 2 years will be paid with bond proceeds.
Once the 20 year expansion plan is compilete, the estimate of $400.000 per year can be included with the offseting revenue.
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SOLID WASTE

Vehicle purchases are the major cost associated with this business
and are reflected in the fleet division.

Plans for next year include designing a small facility for office staff at a
location to park the vehicles and house the truck wash. The current
truck wash will be moved to this location.

Beginning in fiscal year 2007-08 (December 30, 2007), the City will
take over solid waste management services for the areas around
Lake Square Mall The Fleet budget reflects the additional equipment
required to service these areas.

In fiscal year 2006-07, this division will explore the opportunities to
make an initial capital investment in order to enter into the compactor
business. Therefore, compactors have been included in the capital
plan as a list of available services being provided as new
development occurs.

The roll off containers are a part of a new service provided by the City
and additional and replacement purchases are included in this 10-
year plan.

SOLID WASTE %




SOLID WASTE

Project Description
Building

Compacters

Rall off containers
Fund Total

Fundi urce

Utility Revenue

Total Funding Sources

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FiscalYear Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2004-05 200506 2006-07 2007-08 2008-09 2008-10 2010-11 2011-12 2012-13 2013-14 201415 TOTAL
80,000 750,000 830,000
100,000 100,000 100,000 300,000
15,500 16.657 19,063 51,220

80,000 865,500 100,000 100,000 a (1] 16,657 19,063 0 0 1,181,220
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WASTEWATER

Much of the activity planned for the wastewater fund over the next ten
years focuses on an aggressive, programmed approach of repair and

replacement of the existing facilities.

The following are most

significant:

-

Lift station rehabilitation — This activity will identify those pump
stations that are most in need of rehab or replacement; a large
part of this process will be driven by system-wide master
planning that will evaluate opportunities for consolidation of
existing stations, thereby improving overall system reliability
and significant enhancement in efficiency of operation.
Funding is also provided for on-going maintenance of control
panels to ensure maximum reliability of the overall system.

Emergency generators — Funding is provided for acquisition of
trailer-mounted generators for use during extended or wide-
spread power outages.

Gravity collection system — Nearly $8 million is provided for
repair and replacement of an aging gravity collection system.
Over 75% of the gravity sewer system is more than 60 years
old; much of it is nearing 75 years old. Materials and methods
that were used for construction of the older portions have
reached the end of their useful life. This activity will convert a
failing infrastructure into an asset with a 50-75 year life.

Utility line relocations — as with the other utilities, funding is
provided for utility relocations associated with FDOT widening
projects on US 441.

Treatment plant — About $6.8 million is provided for repair and
replacement activities for the treatment plants. The Turnpike

56

Expandiluras

RUS00.000 +

facility will be six years old when the first programmed
activities are scheduled for fiscal year 2006-07. In order to
maintain the operational capabilities of the facility, and to
ensure the overall reliability of the facility, a programmed
approach for rehab and replacement of the facility will begin in
that year. The approach is determined by those functional
areas which are more susceptible to deterioration and
therefore are those that are most likely to fail if not properly
maintained. A similar approach will be programmed for future
years for the Canal Street facility. In each case, the goals are
to preserve the substantial investment in these facilities,
maintain efficiency of operations and not least of all, to ensure
the operational reliability of these key environmental facilities.

10-Year Total Expenditures
. \ = Al
& 3 & 3] < 3 © o ]
& & & @"ﬁ & o & & & &
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WASTEWATER

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year  Fiscal Year

2004-05 2005-06 2006-07 2007-08 2008-08 2009-10 2010-11 201112 2012-13 2013-14 2014-15 TOTAL
Project Description
Collecting sewers
Lift station rehabilitation 213.695 400,000 400,000 400,000 400,000 500,000 500,000 500,000 600,000 600,000 600,000 4,900,000
Lift station control panels 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50.000 500,000
Manhole rehabilitaticn/line repairs 200,000 200,000 200,000 200,000 250,000 250,000 100,000 100,000 250,000 250,000 250,000 2,050,000
Line extensions/new service areas 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,000,000
Gravity sewer line rehabs/replacements 500,000 750,000 1,750,000 500,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 4,750.000
Inflow & Infiltration 250,000 500,000 500,000 100,000 1,100,000
Highway 441 - Perkins to Gnffin 500,000 500,000 1,000,000
Highway 441 - Perkins to SR 44 225.000 750,000 750,000 1,725,000
Other equipment 111,305 35,000 40,000 50,000 125,000
Emergency generators 350,000 200,000 200,000 750,000
Treatment piant 250,000 375.000 500,000 500.000 500,000 500,000 500.000 500,000 3.625.000
Canal Street rehabilitation 3,025,000 5,000,000 5,000,000
Turnpike Plant Y]
Headwaorks rehabilitation 550,000 550,000
Chiorine system rehabilitation 330,000 330,000
SBR pump & biower renabilitation 360,000 300,000 660,000
Digester rehabilitation 550,000 550,000
Reuse pump station rehabilitation 660,000 660,000
Storage ponds rehabilitation 150,000 150,000 150,000 450,000
Fund Total 4,300,000 7,985,000 4,190,000 2,280,000 2,110,000 2.250,000 2,900,000 3.010,000 2,000,000 2,000,000
Funding Source
Utility Revenue 950,000 350,000 700,000 400,000 400,000 250,000 250,000 400,000 400,000 400,000 4,500,000
Renewal & Replacement 775.000 485,000 1,040,000 830,000 810,000 850,000 1,100,000 1,210,000 800,000 800,000 800,000 8,725,000
Impact Fees 500,000 1,150,000 1.000,000 750,000 900,000 1,000,000 1,550,000 1,550,000 800,000 800,000 800,000 10,300,000
Debt Proceeds 3,025,000 5,400,000 1.800.000 7,200,000
Total Funding Sources 5 | 7,985, 4,190,000 2,280,000 2,110,000 22 3,010,000 2,000,000 2,000,000 2,000,000

In May 2004, the City deafeased the 1999 bond issue and issued new bonds separaling the electric system from the gas, water, and wastewater system
The majority of capital improvements over the next 2 years will be paid with bond proceeds
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WATER

In the water fund, most of the activities over the next ten programmed for the next two years. Others will be
years address repair and replacement and new facilities to identified through the master planning process.
serve growth. One notable addition to the CIP that will ¢ Repair, replacement — Funding is provided for a
continue indefinitely is the AMR meter program. This programmed approach to inspection and repair or
program calls for residential meters to be changed out on a replacement of the major components of our water
ten-year cycle, consistent with industry guidelines. This will plant facilities. These activities include well
stabilize the revenue stream, since older meters, if not inspection and pump rehab, high service pumping
changed out when necessary, tend to under-register and rehab, inspection and rehab of the elevated storage
therefore adversely affect revenues. Other items of note: towers. These activities will ensure the ongoing
o Water distribution system — As with the gravity reliability of the potable water system.
collection system, much of our water distribution
system is aging and due for replacement. Master g e S,

planning will direct this replacement program to
improve overall system performance and ensure
adequate fire flows and pressure. Nearly $5 million
is allocated for this purpose.

e Utility line relocations — as with the other utilities, R
funding is provided for utility relocations associated -\
2.400,000 +

4,400,000 —

Expendliures

with FDOT widening projects on US 441.

* New facilities — anticipating growth and the need for |
expansion of plant facilities, funding is provided for
development of a well field and new plant and

storage as well as for system improvements where A R T S
: ; ® 2 + ff & 2 L) P ® E)
necessary to improve capacity. Some of these have i

been identified by engineering studies and are
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CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2004-05 2005-06 2006-07 2007-08 2008-09 2008-10 2010-11 2011-12 2012-13 201314 2014-15 TOTAL
Project Description
Meters

Meters 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 800,000
Meters [AMR) 118,959 240,000 247200 247 200 254,616 254 616 262,254 262,254 270,122 270,122 278,226 2,586,611
Mains -
Construct and relocate 380,500 450,000 450,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 4,900,000
Highway 441-Perkins to Griffin 500,000 500,000 1,000,000
Highway 441-Perkins to SR 44 225,000 750,000 750,000 1.725,000
Replacement 180,000 100,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,280,000
US 2T SW extensicn 800,000 150,000 150,000 1,100,000
Tools & egquipment 5,000 50,000 60,000 60,000 60,000 0,000 60,000 60,000 25,000 60,000 60,000 565,000
Pumping Station -
System wide improvements 60,000 500,000 500,000 100,000 100,000 100,000 100,000 100,000 100,000 100.000 100,000 1,800,000
New Wells (3}-SW Welifield 1,000,000 1,000,000
New Plant-SW Regional 750,000 750,000 1,500,000
Plant & storage 184,520 -
Well inspection & rehabilitation 75,000 75,000 50,000 50,000 75,000 75,000 75,000 75,000 75,000 75,000 700,000
Plant pumping rehabilitaton 50,000 50,000 50,000 50,000 50,000 250,000
Elevated tank inspection & rehab 150,000 175,000 175,000 500,000
Reuse plant 100,000 100,000 200,000
Tumpike to US 27 (CR 470) 100,000 450,000 350,000 800,000
53.323 56,013 58,813 61,166 63,612 63,612 66,157 66,157 66,157 66,157 66,157 634,001
10.000 10,000 10.000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000
Tumpike to US 27 (CR 470) 300,000 150,000 450,000

2.951.013 2731003 1.408.366 1.593.228 368,221 3. T03. 235341 1.701.273

96,145 225,000 327,200 327,200 334,616 334,616 342,254 342,254 350,122 450,122 458,226 3,491,861
99,978 -
Renewal & Replacement 10,000 526,013 453,813 481,166 433,612 683.612 461,157 511,157 601,157 511,157 461,157 5,124,001
1,000,000 1,000,000 600,000 825,000 2,350,000 2,900,000 1,500,000 750,000 600,000 600,000 12,125,000
T8TATS 1,200,000 950,000 2,150,000
otal Funding Sources 30 2,951 2. T3.013 1,408,366 593,228 68,2 3.703.411 2.353.411

In May 2004, the City deafeased the 1999 bond issue and issued new bonds separating the electric system from the gas, water, and wastewater system.
The majority of capital improvements over the next 2 years will be paid with bond proceeds.
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ELECTRIC
Beginning Balance
Additions:

Renewal & Replacement

Current Revenue
Customer Contribution

Projects Expenses
Ending Balance
GAS
Beginning Balance
Additions:
Renewal & Replacement
Curment Revenue
Customer Contributicn
Projects Expenses
Ending Balance
WATER
Beginning Balance
Additions:
Renewal & Replacement
Impact Fees
Potable Water

Cument Revenue
Customer Contribution

Projects Expenses
Ending Balance

WASTEWATER
Beginning Balance
Additions:
Renewal & Replacement
Impact Fees
Curment Revenue
Customer Contribution

Pmjects Expenses

Ending Balance

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FiscalYear Fiscal Year FiscalYear Fiscal Year Fiscal Year
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 201213 2013-14 2014-15 TOTAL

1] 674,853 3,068,371 5,322 515 3,142,359 1,450,080 876,370 505,227 5,658 530,738 148,760 674,853

2,480,400 2,585,786 2,697,125 2,821,768 2,966,959 3,020,118 3,194,048 3,273,748 3,416,880 3,507,747 3,635,740 31,118917

835,462 1,723,169 1.757.632 1.792,785 1.828.641 1.865.213 1.897.575 1,935,527 1.969,285 2,005,716 2,039,900 18.815,453
329,661 11,400 0 0 0 (] 0 o 0 0 0 11.400
2,970,670 1,926,837 2,200,613 6,794,710 6,487,878 5,459,039 5,462,766 5,248 844 5.321,085 5,895,442 5,085,129 49,882,353

0 504,178 1,272,979 2,072,996 1,676,128 1,661,068 1,696,747 1,670,922 1,612,186 1,527,609 1,372,919 504,178
372,000 355,526 404,597 416,891 464,687 459,775 501,435 527,730 544,101 5TT 475 590,258 4,842 476
510,896 725,842 762,135 800,241 840,253 882,266 911,740 558,534 991,621 1,033,836 1,068,684 8,975,353

0 ] o 0 0 0 0 0 0 1] 0 o]
387,718 312,567 366.715 1,614,000 1,320,000 1,306,362 1,439,000 1,545,000 1,620,500 1,766,000 2,095,000 13,385,144

1,103,609 2,414,987 2,127 683 1,895,761 2,683,734 3,358 457 2,544 878

404,368 1,667,850 2,624,813 3,774,479 2,414 987

585,000 472,360 521,014 474,014 505,816 481,217 448 956 501,891 437,438 483,936 426,630 4,763,2T1
736,378 758,469 781,223 1,460,660 1.484.799 1,782,997 1,808,607 1.834.985 1,862,154 1.890,139 1.918.963 15,582,996
12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 120,000
96,145 232,881 246,854 261,665 277,365 280,405 305,339 310,058 328,610 336,670 353.212 2,933,260
99.978 0 0 V] 0 0 o 0 0 0 0 0
206,123 1,751,013 1.781.013 1,408,366 1.563.228 3,368,228 3,703,411 2,353.411 1.701,279 1,561,278 1,519,383 20,740,612

528,965 1,093,544 1,077,682 881,796 1,884,258 2,885,909 4,261,090 4,946 647 5.489.379 7,245,153 8,829,274 1,083,544
1,092,385 1,470,319 1,062,310 1,340,714 1,134,931 1,271,494 1,202,326 1,125,842 1,286,680 1,070,222 1,267,454 12,232,393
747,194 769,610 792,699 1,592,479 1,616.974 1,965,536 1,991,523 2,018,288 2,045,857 2,074,253 2103,500 16,970,719
0 329,219 339,095 345,268 359,746 388,150 391,709 408.501 423,237 438,646 453,202 3,881,773

o 1] Q 0 0 0 0 1] 1] o 0 0

1,275,000 2,585,000 2,390,000 2,280,000 2,110,000 2,250,000 2,900,000 3,010,000 2,000,000 2,000,000 2,000,000 23,525,000

4.261.090
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COMMUNICATION
Beginning Balance

Additions:
Renewal & Replacement
Current Revenue
Projects Expenses
Ending Balance

SOLID WASTE
Beginning Balance

Additions:
Renewal & Replacement
Current Revenue

Projects Expenses
Ending Balance

STORMWATER
Beginning Balance

Additions:
Fees

Projects Expenses
Ending Balance

SALES TAX REVENUE
Beginning Balance

Additions:
Sales Tax - Capital

Projects Expenses

Ending Balance

CITY OF LEESBURG
CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2005-15

Fiscal Year  Fiscal Year Fiscal Year FiscalYear Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2004-05 200506 2008-07 200708 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 TOTAL
0 160,800 279,589 313,130 464,593 612,087 872,829 1,136,788 1,433,398 1,814,836 2,226,676 160,800
160.800 198,190 218,059 190,532 271,424 234,510 293,237 272,845 319,286 327,186 331,945 2,657,315
273,100 253,599 275,932 351,445 389,858 443,190 466,865 540,048 574,903 618,967 669,752 4,585,560
273,100 333,000 460,450 390,513 513,785 496,143 516,384 512,752 535312 524,138 4,698,440

0 161.333 487.255 -11.723 319,071 633,441 1,109,185 1,584,331 2,061,351 2,579,679 3,112,239 161,333
161,333 247188 199,577 258,348 234,300 289,123 282 987 293,144 331,905 318,892 365.964 2,821,449
0 158,734 166,945 172,446 180,069 186,631 152149 200,533 205,486 213,667 218,867 1,895,528
0 80,000 865,500 100,000 100,000 0 o 19,063 0 0 1,181.220

3,697,090

518,066 375,196 402,326 274,456 101,586 -24,.170 -32,239 -2.995 172,205 474,752 848,758 375,196
352,130 502,130 602,130 702,130 774,244 866,931 1,004,244 1.050.2( 1.177.547 1.250,005 1.370,583 9,300,14
495.000 475.000 730,000 B75,000 900,000 875,000 975,000 875,000 875,000 875.000 8,330,000

1,057,194 1,105,245 S18.317 -189,996 -480,354 14,317 191,206 -122,341 =222 680 1,126,373 2223918 1,105,245
871,863 920,580 1,039,321 1,169,642 1,284,037 1,355,523 1,486,453 1,589,661 1,699,053 1,804,045 1,814,613 14,272,928
823,812 2,845,142 410,000 1, 878.000 1,080,000 1,800,000 1,700,000 350,000 706,500 350,000 11,589,642
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