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November 17, 2009
The Honorable Lewis Puckett
Mayor, City of Leesburg
Post Office Box 490630
Leesburg, Florida 34749-0630 
Re: Letter of Understanding for the City of Leesburg Evaluation and Appraisal Report

Dear Mayor Puckett:

The Department has reviewed the City’s letter outlining the scope of work for the preparation of the Evaluation and Appraisal Report (EAR).  The Department agrees with the summary of the issues set forth in the attached document.  This letter serves as confirmation of our understanding.  However, we have the following additional comments concerning the proposed Scope of Work.

· The Department commends the City for selecting annexation as a major issue. Department staff is available for technical assistance in this matter.
· In part, the EAR is an evaluation of how well the current comprehensive plan has addressed the major issues in the past evaluation period.  The City should note that the assessment of objectives, as they relate to the major issues, must include an evaluation of whether progress has been made towards the achievement of those objectives during the past evaluation period based on measurable criteria and data and analysis indicating progress toward achieving those criteria. If the City made insufficient progress, or was unable to achieve the objectives, the report must discuss why and assess how things could be done differently to achieve the objectives and address the major issues.  
· The EAR is required to include a retrospective look at the financial feasibility of implementing the comprehensive plan, and the City’s ability to achieve and maintain adopted level of service (LOS) standards during the past evaluation period.  If the City made insufficient progress, or was unable to maintain adopted LOS standards, the report must discuss why and assess how things could be done differently to achieve and maintain the adopted LOS standards.       
· The EAR is required to update the City’s population projections. 
· The EAR is required to identify changes to the plan as required by Chapter 163, Florida Statutes (F.S.) and Rule 9J-5, Florida Administrative Code since the last plan update.  The EAR must evaluate whether the plan was updated to address these changes, and must 
identify the specific objectives and policies that reflect these changes. Alternatively, identify the need to address these changes.  

· The EAR will also need to address all of the remaining applicable requirements set forth under Section 163.3191(2), F.S.

We appreciate the effort you and your staff have shown in developing the EAR scoping issues for the City of Leesburg.  We look forward to working with the City as you prepare your EAR.  If you or your staff have any questions or need additional assistance, please contact Julie Evans, Senior Planner, at (850) 922-1816.




Sincerely,








Mike McDaniel, Chief








Office of Comprehensive Planning

MM/je

cc:   Mr. Bill Wiley, AICP, Community Development Director, City of Leesburg
        Mr. Phil Laurien, Executive Director, East Central Florida Regional Planning Council
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