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MINUTES OF THE HISTORIC PRESERVATION MEETING
FOR THE CITY OF LEESBURG
Wednesday, May 26, 2010, 4:30 P.M.

The Historic Preservation Meeting for the City of Leesburg held their regularly scheduled meeting on Wednesday, May 26, 2010, at 4:30 p.m. in City Commission Chambers at City Hall.  The follow​ing members were present:

Robert Bone, Chairperson
William Hayes
Jane Sewell
Julian Graham

Paige Chassie

Guy Ross

City staff present included Director Bill Wiley, Planner Mike Miller, and Admin. Assist Ernest Stevens, serving as board secretary.
Approval of Minutes – March 24, 2010
Mr. Hayes made a motion to approve the minutes for March 24, 2010.  Mrs. Sewell seconded the motion and it carried unanimously without discussion.

New Business –
ITEM 1 – 706 / 707 ½ MAGNOLIA STREET - DEMOLITION
Bill Wiley provides detail regarding the application and the proposed demolition to the address at 706 / 707 ½ Magnolia Street.  This is a two story garage / apartment, existing structure built in 1920, not determined to be historically significant.  Building lacks significant contribution to the historic district.  Replace of structure is possible, but the cost would be prohibitive.  This style is represented in other areas of the city and is not last of its kind.  Home will be demolished due high cost of repair. The cost of repair and or saving the property is prohibitive due the cost, estimates have been provided by contractors as to the high cost of renovation.  The cost of relocation or repair would rule out the owner from getting a proper return on investment of the property.  There are no plans for reuse of the property once demolition is completed. Once demolished and the property is sold, any new owner will need to present plans to rebuild to Historic Board.  There does not appear to be any other reasonable alternative to demolition.  The property does not contribute to the historic district.  The structure would constitute an undue economic hardship on the property owner to deny the owner the right to demolish the building based on the above reasons.  

Staff recommends approval for demolition, though the staff is reluctant to recommend demolition of any historical property, there appears to be no other alternative in this specific case.
Due to the property being a multi family structure, a discrepancy regarding the actual address has been brought up at the meeting.  The property owner, Mrs. Kimmel, claims the physical address is 706 / 707 ½ Magnolia Street.

Mr. Wiley explains agreement with property owner that they are required to salvage, where possible, any historical components, such as door hardware, windows or something that might be possible for renovation of other historic properties.

Mr. Wiley directs board members to reports within the agenda from Nolan Builders & Associates, who are present to respond to any questions from the board as it pertained to renovation or rehabilitation of the structure.  Any repair would exceed the value of the property and would be well over $500,000.00 to bring structure up to meet code requirements.

Mr. Wiley displayed photos of the property, both inside and outside and the surrounding property.  Staff has done an onsite visit, the exterior does not appear to have any significant damage, and the interior have numerous areas in need of repair.

Mr. Wiley opens the floor up for questions from the board.

Mr. Hayes explains that this property is in the historical survey that was done and is listed as 703 Magnolia Street.  The addressing discrepancy needs to be resolved.  Mr. Wiley explains that the legal description allows the board to take action.  Mr. Hayes explains to the board the type of home, which is a craftsman style and there are over 30 such homes in the area and is in one of the poorest conditions of those of this style.  Mr. Hayes expresses concern regarding a commitment on salvaging any trees on the property; it is one of the few green areas in the downtown district.  There are several old oak trees that need to be saved from removal.  Mr. Wily explains that the request is for demolition of the structure, any removal of trees would require a separate permit and there are ordinances and requirements in place that would need to be met before any tree could be removed.

Mr. Bone request property owner step up the microphone to answer any questions.  Mrs. Kimmel provided background as it pertains to her acquiring the property.  Mr. Bones inquires as to whether or not the property is currently listed for sale, Mrs. Kimmel explains to board the reasons for requesting the demolition of the property.  She would like to have the option if and when a potential buyer approaches her, if one of the stipulations for sale is demolition then this would allow her to remove the structure and proceed with the sale.  Mr. Bone ask if there is any code enforcement issue regarding property and if there are any requirements from the police to either tear it down or fix it.  Mrs. Kimmel explains there are none.  This is merely an option to hopefully sell the property.

Mrs. Chassie inquires whether or not there would be an expiration date for her to demolish the building or would it be open ended.  If someone buys it 5 years from now, would this approval still apply?  Mr. Wily explains that yes, it would still be able to be torn down, but the condition of the property would prohibit any long term maintenance of the structure.

Mr. Ross questions Mr. Wiley, as it pertains to the site plan provided, which building is to the demolished and which building is to remain on the subject property.  There are multiple structures located on the property.  Mr. Ross expresses his desire not to see the structure to remain in poor condition and to deteriorate.  Mrs. Kimmel explains her intention to maintain the outside and inside as best she can until it is either sold or demolished in the near future.

Mrs. Sewell summarizes the proposal before board as it pertains to the demolition and motions that the board approves the request based on the staff recommendations.

Action Item 1– Mr. Sewell motioned to approve, Mr. Ross 2nd the motion. All approved
ITEM 2 – TROPIC THEATER – SIDEWALK CAFÉ AGREEMENT-
 
Bill Wiley provided details regarding the application and the proposed placement of outdoor furniture as it pertained to the request for a sidewalk café and the placement of tables and chairs in front of the Tropic Theater.  Mr. Wiley displayed visuals to the board of planned type of outdoor furniture, wrought iron style which is consistent with other outdoor furniture in the downtown area and that it does meet the requirements of the Historical District Guidelines and complies with the approved downtown redevelopment plan. The property is on the corner of West Main Street and 2nd Street in front of the Tropic Theater.

Mr. Wiley displayed visual layout of the sidewalk and its dimensions to show the distance between building and the furniture to show whether or not it would block access to sidewalk and thoroughfare.  

The business must also obtain a license agreement with the city due the furniture being on public property, this will go before the city commission for approval.
Mr. Ross inquires whether or not the business has a restaurant onsite.  Mr. Wiley explains they do not.  The outdoor furniture is for events which the theater would host, there are regular events and this would provide seating for those not directly involved in the production of any show at the theater.

Planning & Zoning Staff recommends approval.

Action Item – Outdoor Furniture - Mrs. Sewell motioned to approve, Mrs. Chassie 2nd the motion. All approved.
ITEM 3 – GOD CAFÉ -
SIDEWALK CAFÉ AGREEMENT - 
Bill Wiley provided details regarding the application and the proposed placement of outdoor furniture as it pertained to the request for a sidewalk café and the placement of tables and chairs in front of the God Café.  Mr. Wiley displayed visuals to the board of planned type of outdoor furniture and that it does meet the requirements of the Historical District Guidelines. The property is located at 300 West Main Street.  

Planning & Zoning Staff recommends approval.

Mr. Wiley displayed visual layout of the sidewalk and its dimensions to show the distance between building and the furniture.

Mrs. Sewell inquired with owner, Mr. Hagen, when new furniture might be in to replace existing tables and chairs.  Mr. Hagen informed the Board that he expects that installation of new furniture should occur within 30 days. 

Board granted a 90 day window, no later than September 1, 2010, to allow for unexpected events in order to replace current furniture with that which meets Historic District Guidelines. 
The business must also obtain a license agreement with the city due the furniture being on public property, this will go before the city commission for approval.

Mrs. Chassie inquired whether or not the business owner thought of putting water misters outside in order to cool those who might by sitting outside.  Mr. Hagan explained his intention of expanding the type of food in allowing for a bistro.
Mrs. Sewell expressed gratitude toward the business and wished them success.  Mr. Hagan, the owner expounded his happiness in regards to the downtown area and Leesburg in general and appreciates the city working with his business.

Action Item – Outdoor Furniture – Mrs. Sewell motioned to approve, Mrs. Chassie 2nd the motion. All approved.

ITEM 4 – STAFF APPROVED APPLICATION – 606 W. MAIN ST - 
Mr. Wiley explained to the board that in certain instances when application arrive between board meeting that pertain to certain request, the staff have the authority to approve and then provide the information to the board members the circumstances and the information in regards to the request.
This particular request was for an exterior repaint of the front of the building, the color was the same as was previously on the building.  No questions from the board.
DISCUSSION ITEM #1– 
Bill Wiley asked the board for assistance in filling the current vacancy on the board for an alternate, if any potential candidates can contact Mr. Wiley.
Mr. Hayes reminded Mr. Wiley and the board that his term is due to be up at the end of September 2010.  Mr. Wiley will provide an application to Mr. Hayes to complete which will then be submitted to the city commission.
Historic Restoration and Recognition – 

Mr. Bone inquired as to whether any members of the board wanted to nominate a property for acknowledgment by the board for outstanding historic recognition.


Mrs. Chassie proposed an address at 911 Kolb Street, which was bought out of foreclosure, the outside and been greatly improved.  Mr. Wiley proposed that he will review property in person, take pictures and return with more information at the next board meeting.
Mr. Hayes asked that if it is appropriate to recognize the city on the work done for the Rails to Trails project.  Other members and Mr. Wiley were agreeable toward this motion.  Mr. Hayes makes a motion to recognize the city on this project.  Mr. Bone seconds the motion, and all approved.
Mrs. Sewell asked Mr. Wiley to ensure that by recognizing the city that there is perhaps some measures to notify the public through the press of their decision.  Mr. Wiley will provide signage to place at locations along the trail indicating the historic recognition.

DISCUSSION ITEM #2 - 

Mrs. Chassie queried the board in regards to what appears to be a recent trend towards request for demolition of properties.  Mr. Bone also expressed concern about the subject and questioned the tactic of marketing a property that is approved to be destroyed in order to sell it.  Would rather see the potential buyer approach the board for permission to demolish.  Mrs. Chassie continued with that it’s the boards position to preserve rather than destroy, the recent request seem to counteract that.  The question she asked is if the board is doing something wrong or if there is more that the board can do.

Mrs. Sewell discusses the board’s long term goal of committing to enhance the downtown area and the historic district.  
The discussion turned to the decision on Beacon College, regarding their request to demolish their Administrative Building in order to build a new one.  Mr. Wiley explained their initial request we denied in order to explore other options.  Mrs. Chassie clarified that from her perspective it appears that several buildings in the past couple of years have been approved for demolish and if perhaps more scrutiny is not done the city will be without numerous more historic buildings in the future.
Mrs. Sewell acknowledged Mrs. Chassie’s concern and conveyed her own concern regarding the subject.  Mr. Bone agreed however, each request must be reviewed on a case by case basis.  Mrs. Chassie inquired whether or not there may be federal grants possible in order help preserve certain buildings.  Mr. Wiley explained that there were no grants currently available that he was aware of, the state historic preservation department in the past had grant funds available, but no longer.  Mr. Wiley also informed the board of a couple of city programs to assist owners of homes in the historic district, but they are rarely used and in many cases they do not apply.
Mr. Ross interjected on the subject that perhaps code enforcement should not let properties get to a condition where the only option may be demolition.  Mr. Wiley clarified that the only time code enforcement get involved is when it comes to the safety code, and many times it’s more of a maintenance issue.
Mr. Wiley gave a brief account on the formation of the historic board and the historic district.  He further explained that any denial to demolish a structure is appealable to the city commissioners.
NEXT MEETING - 
Next meeting is scheduled for June 30, 2010 or be determined on an as needed basis.
ADJOURNMENT - 

Robert Bone motioned to adjourn at 5:45 PM, Mrs. Sewell seconded the motion.
___________________________________


_______________________________
Robert Bone,







Ernest Stevens,
Chairperson 
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