MINUTES OF THE CITY COMMISSION MEETING HELD  OCTOBER 12, 2009

MINUTES OF THE US 441&27 COMMUNITY REDEVELOPMENT AGENCY FOR OCTOBER 12, 2009 5:15 PM

The City of Leesburg US 441&27 Community Redevelopment Agency held a meeting Monday, October 12, 2009, in the Commission Chambers at City Hall.  Chairperson Puckett called the meeting to order at 5:15 p.m. with the following members present:

Commissioner Sanna Henderson
Commissioner David Knowles
Commissioner John Christian
Chairperson Lewis Puckett
Commissioner Bill Polk was absent.  Present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
APPROVED MINUTES OF THE SEPTEMBER 28, 2009 MEETING




Commissioner Knowles moved to approve the minutes of the September 28, 2009 of the US441/27 CRA meeting.  Commissioner Christian seconded the motion. 

The roll call vote was:




Commissioner Henderson

Yea



Commissioner Knowles

Yea



Commissioner Christian
 
Yea



Chairperson Puckett


Yea
Four yeas, no nays, the Commission approved the minutes of the September 28, 2009 meeting.
ADOPTED RESOLUTION 10 providing for the issuance of Tax Increment Revenue Bonds and other Parity Obligations of the Agency to finance the acquisition and construction of community redevelopment projects in the redevelopment area
Commissioner Henderson introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of The Community Redevelopment Agency for the US Highway 441 & 27 Area providing for the issuance of Tax Increment Revenue Bonds and other Parity Obligations of the Agency to finance the acquisition and construction of community redevelopment projects in the redevelopment area of such Agency; providing for the payment and security thereof; making certain Covenants and Agreements in connection therewith; providing for and authorizing the issuance of its Tax Increment Revenue Bonds, Series 2009 in the original aggregate principal amount not to exceed $16,000,000 as the initial series of Bonds hereunder for the purpose of financing and refinancing certain costs of undergrounding and/or relocating Electric and other utility lines and related improvements; establishing criteria for determining interest rates, provisions for redemption, and maturity schedules for such Series 2009 Bonds; establishing the reserve requirement therefore; authorizing the Chairman or Vice Chairman to award the sale of said series 2009 Bonds to the Underwriters described herein pursuant to a negotiated sale and approving the terms and criteria for such sale; approving the form and authorizing the execution and delivery of a Bond Purchase Contract; approving the form of a Preliminary Official Statement with respect to the series 2009 Bonds and authorizing the Chairman, Vice Chairman or Executive Director to deem the Preliminary Official Statement final in accordance with SEC Rule 15C2-12; authorizing the execution of a Final Official Statement; Approving the form and authorizing the execution of a continuing disclosure commitment; authorizing the purchase of Bond Insurance and Reserve Product and the selection of a Bond Insurer with respect to the Series 2009 Bonds; approving the form of and authorizing the execution and delivery of an Interlocal Agreement with the City of Leesburg; providing certain other details with respect thereto; providing for severability; and providing an effective date.

Finance Director (FD) Jerry Boop advised that staff is seeking approval of not to exceed $16 million in tax revenue bonds.  Jeff Larson from Larson Consulting, Mike Williams from Akerman Senterfitt and Alex Bugallos & Matt Sansburry from Raymond James and Associates are available to answer any questions the Commission may have.
FD Boop distributed a three page excerpt from a Raymond James and Associates Report showing the latest numbers on the bond issue.  He noted the City needs to size bonds to get the necessary funds to do the utility work planned and also structure them to be within the TIF revenue.  Page 3 of the report shows the maximum annual debt service is $700K until FY 2013.  The annual debt service will then graduate until the maximum level is reached in 2025.  The deal is structured so as property values come back, there will be funds to meet the debt service.

Commissioner Christian noted that the BAN of $7.5 million is being paid off.  He asked if the remainder of dollars will be applied to the utility undergrounding.  CM Evans said the bond amount includes some contingency.  There may be $2 million available for other eligible CRA projects.

Commissioner Christian expressed concern that approving this bond will tie up this CRA’s funds for 20 years and only get this one project done.  If property values do not rise, the CRA will be stuck with this.  CM Evans agreed the City is utilizing all debt capacity in this CRA at this time.  The debt service schedule is very conservative.  As shown on page three of the handout provided by FD Boop, the first three years only require $700,000 in debt service, but $950,000 is available.  The debt service does not reach this year’s revenue of $950,000 until 2020.  There are excess bond proceeds for use on other projects.  
Commissioner Christian stated he would like to see more projects.  He believes there should be a plan for any extra funds.  The City should not borrow money if there is not a project list.  CM Evans said there should be $2 million to $3 million available for other projects.  Staff did not know there would be this much funding available until recently, when all of the numbers came in.  Commissioner Knowles said the Commission must set priorities and moving the utilities is a priority.  If there are additional funds left, that is “icing on the cake.”
Commissioner Christian said that utility undergrounding does not clear up blight.  There needs to be a vision for clearing up blight in this area.

Commissioner Henderson noted that the EAR workshops include discussion on projects for this area.  The list should not take long to develop.
FD Boop noted that it is cost advantageous to maximize funds available now rather than trying to go back for additional funding at a later date.
Commissioner Henderson moved to adopt the resolution and Commissioner Knowles seconded the motion. 

The roll call vote was:

Commissioner Henderson

Yea
Commissioner Knowles

Yea
Commissioner Christian

Nay
Chairperson Puckett


Yea
Three yeas, one nay, the Commission adopted the resolution
Chairperson Puckett asked Jeff Larson to discuss the ratings the City received from the bonding agencies.
Jeff Larson explained different agencies use their own system.  An A2 from Moody’s is an A.  S&P rated the City with an A+.  In response to Commission Christian’s concerns, he noted that until the ratings actually came in, staff did not know the debt capacity for this CRA.  As a result, they did not know how much extra capacity would be available.  He said that with the terms of the bond, the City has three years to identify projects and spend the funds.  Commissioner Christian restated his concerns that there needs to be a project list that deals with the issue of eliminating blight within this CRA.
Mr. Larson distributed the Fitch Report.  Fitch rated the City with an A and A-.  The bonding agencies have noticed big difference in the City’s finances since 2007.  There have been huge improvement and the utilities are healthier.  For Leesburg to get these solid ratings in this economy is a great achievement for the City. CM Evans noted that for the City to get an A+ rating in the in worst economy since 1929 says a lot about how this commission has responded. 

ROLL CALL:

Commissioner Henderson - None
Commissioner Knowles congratulated Mayor Puckett on the City receiving its first A+ rating ever during his administration
Commissioner Christian - None
Chairperson Puckett - None
Commissioner Henderson moved to adjourn and Commissioner Christian seconded the motion.   The meeting adjourned at 5:40 p.m.
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