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1. Why does your institution want to participate in “Louisa May Alcott: The Woman Behind Little Women—Library Outreach Programs”? Please describe unique collections, local resources, and interests related to Louisa May Alcott and her era.



     The Leesburg Public Library wishes to participate in the grant because we are a leader in programming cultural events for the public in our community. This is evidenced by the attendance at our literature and history-related programs; our patron base includes many literature and history enthusiasts, a number that swells considerably when our winter visitors arrive. The topic matter of exploring the work of Louisa May Alcott highlights the library’s collections in American literature and history in general, and 19th Century literature and history in particular. Ms. Alcott is a perfect example of an author who everyone thinks they know, but the knowledge is filtered through the popularity of only a small handful of her written work. The fact that her work has been translated and dramatized around the world in all media fosters this sense of familiarity by the public at large. The Leesburg Public Library is seeking to create programs that will reveal the real woman and artist behind the popular Little Women and Little Men novels that bought her fame.  

Leesburg is a city of 20,506 located in Central Florida. Of this total population, 84.5% have attained high school diplomas and 27.4% have attained a Bachelor’s degree or higher. Our literary programs are often the first time an attendee learns about the life and works of some major authors.  As the individual begins to read the author’s work, our Reader’s Advisor librarians are guiding this person to works of similar authors. We feel this type of innovative programming will help foster an enhanced sense of community pride and will provide positive images of the library and the city in the media. Another motivation is to provide a higher visibility of library services in Leesburg.

     We have a robust in-house collection of titles in American Literature, American History, the Civil War, Nursing History, Women’s History, New England religion including Transcendentalism and Women’s Suffrage. As a member of the fifteen-library Lake County Library System, we have access to a large number of additional titles in these areas.  Our participation in the “Louisa May Alcott: The Woman behind Little Women-Library Outreach Programs” would serve to highlight these collections and increase our circulation in these areas. 

     Our Genealogy collection numbers 5,000 print titles, 1000 CD-Rom’s, 800 reels of microfilm, and 1,000 microfiche sheets.  The library also maintains a local obituary collection for Lake and Sumter counties dating back 30 years and regularly updated. Project Collect is a vast card catalog to assist patron searches for Lake County ancestors. Arranged alphabetically by name, each person’s card indicates what public records exist in Lake County for that person. We also have a microfilm collection of the local paper The Daily Commercial. The Library offers two beginning genealogy programs. They consist of three sessions in research techniques and the usual attendance is 30 persons.  The Genealogy After Hours program provides a speaker and unlimited use of the collection after the library closes for the day. This program usually counts up to 100 attendees. The library has also been designated as a cooperating library in which patrons can order genealogical microfilm from Church of the Latter Day Saints in Salt Lake City. The relevance of this collection to Ms. Alcott is that she had strong family ties with members of her family.  Some of our collection makes specific references to Ms Alcott and her family such as, the 1860 United States census. Our collection reaches out to the community members who wish to emulate Ms. Alcott’s desire and place their own family in context of the events in American History. 



2. How will your community benefit from this project? What particular aspects of your community could be spotlighted by the programs?  



     The primary benefit for Leesburg is the opportunity for community residents to participate in a comprehensive series of programs on the life and work of a major author.  In addition, participants will become connected to the full resources of the Leesburg Public Library. 

Through partnerships, we will spotlight certain aspects of the community. For example, our partnership with the Leesburg Heritage Society will create a program on daily life in the Civil War.  This will open a window to a whole new appreciation of the struggles of family life in a mid 19th century, while also highlighting the resources of the Society’s Museum.  The Leesburg African-American Museum will be spotlighted during discussion of Ms. Alcott’s anti-slavery work and writings, and participants will be encouraged to tour the Museum for a fuller understanding of the role of slavery in our community. In particular, the program will spotlight the efforts and activities of local Civil War veterans’ lineage groups and local Civil War battle re-enactment enthusiasts. 



3. Libraries are required to collaborate with at least one of the following in planning their programs: a local public television station; a state humanities council; a public, college, or university library; a historical society; or a museum. Please describe your library’s partner or partners and their projected roles in the project (support letter required from major partner). 



     Lake/Sumter Community College will provide advice and will present one program. The Leesburg Heritage Society will present one program on Daily Life in the Civil War.  The Friends of the Leesburg Library will promote the programs to its membership as well as providing any additional financial resources for the series.  Our local television station, LakeFront TV, has agreed to broadcast programming based on the grant programs produced by the library. It will also provide a venue for advertising the library programs.

4. Libraries are required to enlist a lead project scholar with expertise in nineteenth-century American history or literature to help plan and present programs, ensuring that program content conveys the intended humanities themes. Please describe your project scholar’s relevant experience related to this historical period and his or her experience with presenting programs to the public. Please provide a two-page résumé and a letter of support from your scholar as an attachment to this application. 

Scholar Dr. Mary S. Huffer has been a faculty member of Lake-Sumter Community College in Leesburg, Florida since August, 1988, and is a Senior Professor of English and Reading. She currently offers classes in American Literature to 1865 and after 1865. Dr. Huffer has extensive experience in presenting lectures and programs to groups. Dr. Huffer has the following title in print; Emily Dickinson’s Experiential Poetics and Rev.  Dr. Charles Wadsworth’s Rhetoric of Sensation: The Intellectual Friendship between the Poet and a Pastor. Dr. Huffer’s work on Emily Dickinson is referenced in Richard Brantley’s Experience and Faith: the Late Romantic Imagination of Emily Dickinson published in 2005.  Emily Dickinson was, of course, a contemporary of Louisa May Alcott.  

5.  Describe the audience you will target and how you will publicize the five required programs to that audience. If your institution is an academic or special library, describe how you will ensure that the public beyond your own user community will attend programs (saying only that the public will be invited to all programs is not sufficient for academic and special libraries). Academic and special libraries are asked to contact their local public library for program and promotional support (a support letter from the public library will strengthen your application). 



     Our target audiences will include (1) the highly literate “snowbird” community of winter residents, a well-educated population who will appreciate this type of programming; (2) the 10-18 year-old age group; (3) students of American History and Literature at the high school and college levels; and (4) students of Beacon College, a private school that shares a long history of cultural programming in the library members. We will also target the members of the Friends of the Library, our five (5) lineage societies who meet monthly between the months of September to May, and members of local community groups like the Leesburg Heritage Society and Lake County Historical Society.  .  

     Our methods of publicizing the programs will be in-house through flyers, book marks and signage. Library produced material will be circulated throughout the Lake County Library System.  Other methods will include use of the Library Facebook and Twitter pages. We will also use the staff Wordpress blog. We also plan to use social networking sites such as Meetup.org. This website allows groups to publicize their groups and when and where they meet. The library will list itself as a meeting place and will post notices on the web site.  Other venues are: the local newspaper, The Daily Commercial, The Sumter County Times, the Explore Leesburg monthly magazine, the local National Public Radio affiliate in Orlando, LakeFront TV and Lake-Sumter Community College TV. In the latter, 5-6 slide PowerPoint displays will be created for each program and posted on TV. They will also be posted on the social network media outlets. Lastly, we have an extensive mailing e-list of churches and community organizations available to us to promote library programs. Both Lake-Sumter and Beacon College will promote the programs through their outlets.  All materials will include the credit line for the National Endowment of the Arts.



6. What is the scope of your current (i.e., within the past year) adult cultural programming, including type and frequency (e.g., book discussion weekly, annual fall lecture series on local history)?  



     We provide approximately twenty programs for adults annually. The meetings for the five (5) lineage societies are staged between the months of October to May. The programs are heavily oriented to local history and genealogy. The Library sponsors two major reading programs annually. They include an Adult and Youth summer reading program, and A Spring Festival of Reading where participants can dine at the library after hours and meet Florida Authors, usually attending a seminar with the Authors as part of the festival. The library tries to stage one program per month and often presents two or more.   Some programs staged in 2010 have been Writing Workshops for the Festival of Reading; A performance of The Belle of Amherst, a play based on the writings of Emily Dickinson; a Women’s History Month program on women’s roles in the Global Economy and, Colored Pictures In Family Frames: A Black History Play presented by Dr. Dolores Sandoval in cooperation with Beacon College.



7. Has your library participated in (in the last five years) or is it scheduled to participate in any other program sponsored by the ALA Public Programs Office? If so, please tell us which programs. 



     No.


Dr. Mary Lee Stephenson Huffer



   1509 Spanish Avenue

Leesburg, Florida 34748				 hufferm@lscc.edu



																	

	      Education:

			

Doctor of Philosophy/ American Literature

			University of Florida – Gainesville, Florida

			Graduation:  December 2002



			Master of Arts/English

			University of Florida – Gainesville, Florida

			Graduation:  April 1994



			Master of Education/Reading

			University of Florida – Gainesville, Florida

			Graduation:  August 1981



			Bachelor of Arts – English/Education

			University of Florida – Gainesville, Florida

			Graduation:  June 1975



			Associate of Arts

			Lake-Sumter Community College – Leesburg, Florida

			Graduation:  1973



			Undergraduate Studies

			University of Florida – Gainesville, Florida

			1968 – 1970



			High School Diploma

			Leesburg High School – Leesburg, Florida

			Graduation:  1968



	     Experience:

			

Lake-Sumter Community College

			Leesburg, Florida

			August 1988 – present

			Senior Professor of English and Reading

		

	Lake-Sumter Community College

			Leesburg, Florida

			1982 – 1986

			Adjunct Reading Instructor



			Tavares High School

			Tavares, Florida

			English Teacher

			State Writing Program

			Supervisor of Migrant Tutorial Program

			1982 – 1988



			Leesburg High School

			Leesburg, Florida

			English Teacher/Compensatory Education Teacher

			1976 – 1981



			Davis Elementary School

			Groveland, Florida

			Title I Reading Teacher

			1975 – 1976



	Recent Publications

Huffer, Mary Lee Stephenson.  Emily Dickinson’s Experiential Poetics and Rev.  Dr. Charles Wadsworth’s Rhetoric of Sensation: The Intellectual Friendship Between the Poet and a Pastor. The Edwin Mellen Press: Lewiston, 2007.



	Huffer, Mary L. “Emily Dickinson’s Experiential Poetics: ‘Not Precisely Knowing/ And Not Precisely Knowing Not.’” Diss. The University of Florida, 2002.



	My work is referenced in Richard Brantley’s Experience and Faith: The Late Romantic Imagination of Emily Dickinson published in 2005. 



	My paper presented on “Desiree’s Baby” in 1996 at the Kate Chopin Conference is archived at the Northwestern State University of Louisianna Library







	Honors 

Selected for Who’s Who in North American Colleges and Universities 2008-9

Selected for Who’s Who Among America’s Teachers 2008

Selected and published in Who’s Who Among America’s Teachers 2005

Selected for Who’s Who Among Executive and Professional Women in Education 2005

Selected for the FCCAA Hall of Fame October 2003

Selected and published in Who’s Who Among America’s Teachers 2000

Member of Phi Theta Kappa

Nominated for the Community Service Award March 23, 1998 at Silver Lake Country Club, Leesburg, Florida



	Recent Activities



	Reader and Evaluator for the AP written exam for English Literature 2009 and 2010 in 	Louisville, KY.



Reader and Evaluator for the College Level Academic Skills Test (CLAST) October 1990-present



Reader and Evaluator for the FTCE General Knowledge essay under the auspices of the FTCE/FELE Institute for Instructional Research and Practice at the University of South Florida  



Completed training Educational Testing Service (ETS) holistic training for CLEP tests May 2005 New Jersey



 	Reviewed reading and literature texts for Pearson/Longman 2003-2005

	D.J. Henry’s reading series:	

		    The Skilled Reader

		    The Effective Reader

		    The Master Reader

		    the online lab manual to accompany the series

Kennedy and Giola’s Literature: An Introduction to Fiction, Poetry and Drama

Represented LSCC at the  State Board of Community Colleges meeting for   common course numbering May 2000 at the University of Florida 



Served on the Validation team for the Florida College Basic Skills Exit Test in Reading April 15-16, 2003 in conjunction with the Office of Academic Technology at the University of Florida.  



	State official for Brain Bowl state Tournament 1995-present

As the senior judge, I serve as a humanities judge for tournament rounds.

State Brain Bowl Humanities Judge and Question Unit Reviewer 1995-present



Memberships 

	

Member of Florida Association of Community Colleges, FACC 1988-present

		Secretary/Treasurer of Institutional Effectiveness for FACC

		Vice President of Institution Effectiveness for FACC 

Member of the Florida Developmental Educator’s Association, FDEA 1988-present

		Member of Executive Board 1992-1995 and 1994-present

Member of National Association for Developmental Education 1988-present

	Member of the National Council of English Teachers 1981- present

	Regional Judge for NCTE Florida State Writing Awards 1984-1987

	Member of the Emily Dickinson International Society 1990-present









Mary Lee Stephenson Huffer, PhD

1509 Spanish Avenue, Leesburg, Florida 34748 352-787-1890 home 352-348-8079 cell

						        July 1, 2010	

Mr. Tom Q Wilcox, Librarian

Leesburg Public Library

100 E. Main Street

Leesburg, Florida 34748



Dear Mr. Wilcox,

	This letter is my agreement to serve as the project scholar for the “Louisa May Alcott: The Woman Behind Little Women Library Outreach Program” grant.  My academic training was focused on the nineteenth century literature, and this project will center on important themes for gothic romances of the period.  I agree to assist with planning and presenting the programs that comprise this grant, and personally, I will present a program that focuses on the little known work of Louisa May Alcott: Hospital Sketches, Flower Fables, Behind a Mask and a selection of several of Alcott’s gothic novels that combine elements of gothic horror and romance.

The presentation will include am overview of critical reception and critical theory on Alcott’s work that spans the last two centuries and more subtle connections to Alcott’s more well known work, Little Women.  The presentation will include reading passages, close readings/interpretations of those passages, and a savory oral interpretation of suspenseful scenes from each of the works.

While we have already met for one afternoon to discuss the design and scope of all five presentations, I look forward to working closely of this project to provide an interesting and stimulating set of programs for our community and for the patrons of the Leesburg public Library.



Respectfully,



Dr. Mary L. Huffer





  










June 10, 2010

National Endowment for the Humanities

Leesburg Public Library

100 E. Main Street

Leesburg, FL  34748-5225



Dear Sir or Madam,

As the president of the Friends of the Leesburg Public library, I would like to express my strong support for the “Louisa May Alcott: The Woman Behind Little Women—Library Outreach Program” from NEH. 

This project is important to us because one of the goals of our organization is to foster greater historical and cultural literacy within the community through creative Library programming.  Our feeling is that community as a whole gains when the public has an opportunity to learn more about our literary heritage. This author is of special interest because while everyone knows of her most popular book “Little Women”, not everyone knows of the vast sweep of her life and work and its impact on American literature.

We support the Leesburg Public Library’s intention to seek the grant to present programming that will inform and entertain the public. The Library is an integral part of the Leesburg community. It provides information, entertainment and outreach to its citizens and to residents of Lake County, Florida at large. The library presents 20 adult programs a year, and the programs planned for this grant will be a welcome addition to the quality of life in this community.

I am grateful for the opportunity the National Endowment for the Humanities for providing with this grant. Again, I strongly recommend the awarding of this grant to the Leesburg Public Library. If I may be of any further assistance, please contact me at: 

Friends of the Leesburg Public Library

Dennis Reid, President

100 E. Main Street

Leesburg, FL  34748-5181



Sincerely yours,



Dennis Reid 
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