To:  Bill Hill Date: July 12, 2010

City of Leesburg
From: Telly Smith (863.287.1081) RE: Bid Proposal
BID PROPOSAL
For Tussock & Vegetation Removal in Lake Lorraine,
Leesburg, Florida

Applied Aquatic Management, Inc. (AAM) will supply the following equipment to remove
floating tussocks and aquatic vegetation from Lake Lorraine:

“Tiger Cut” Shredding Machine & Labor $160.00/hr
Model 800 Aquatic Weed Harvester, Shore Conveyor & Labor $200.00/hr
Dump Truck(s) & Licensed Driver (if required) $65.00/hr (each)

The cost for this project shall not exceed the amount of $75,000.00.
The Model 800 Aquatic Weed Harvester will be used to remove floating vegetation and tussocks
from Lake Lorraine. A shore conveyor will be provided to off-load the harvested material and
then transferred to the dump truck(s). All removed material will be deposited at the approved
disposal site as directed by the City of Leesburg Project Manager. The ESTIMATED time frame
to complete this project is four weeks (20 working days).

The “Tiger Cut” shredding machine may be required and used to cut tree islands for the harvester
to remove.

Job Information:
Workdays will be a minimum 8-10 hours per day.
All material harvested will be deposited at the City of Leesburg’s designated disposal site.

Start date and time can be as soon as all approvals are received and a “Notice to Proceed” is
provided.

Please call, Telly Smith (863.287.1081) if you agree to this proposal and a start date can be
arranged, or if you have any questions concerning this proposal.

#hank you for the opportunity to submit this proposal.



