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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, AUGUST 23, 2010 5:30 PM

1. CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS:  None
3. PRESENTATIONS:  

A. Recognition of years of service:  Betty Richardson, City Clerk, for thirty years;  and Tammy Magamoll, Electric Department, for twenty-five years    

4. CONSENT AGENDA:

Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:

1. Meeting held August 9, 2010 

B. PURCHASING ITEMS:

1. Purchase request 42687 to Applied Aquatic Management, Inc. for the mechanical/physical removal of vegetation from Lake Lorraine for a not to exceed amount of $75,000.00.

C. RESOLUTIONS:

1. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Ground Lease Agreement with Phillips Sales, Inc. d/b/a Phillips Toyota for space at Leesburg International Airport; and providing an effective date.

2. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Consent to Sublease agreement among the City of Leesburg, Adam S. Callow and Exum Aviation, Keith Exum & Russell Brown for space at Leesburg International Airport; and providing an effective date

3. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Corporate Block Hangar Space Rental Agreement with Antonio Cancel for space at Leesburg International Airport; and providing an effective date.

4. A resolution of the City Commission of the City of Leesburg,  Florida authorizing the execution of a First Amendment to the Loan Agreement with Wells Fargo Bank, NA, as successor by merger to Wachovia Bank, NA.; and providing an effective date.

5. A resolution of the City Commission of the City of Leesburg, Florida approving policies for the Library for the use of meeting and study rooms, and the Lake County BCC Policy LCC-45 on "Lake County Internet Access Policy" for libraries; and providing an effective date.

D. OTHER ITEMS: None

5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

COMPREHENSIVE PLAN INFORMATION SIGN-UP SHEET (YELLOW) AVAILABLE

A. Second reading of an Ordinance accepting a Utility Easement from Bethany Lutheran Church of Leesburg, Florida, Inc. along the north side of East Griffin Road

B. Resolution authorizing a new rate structure for existing and additional rates for leased Ethernet circuits, for leased dark fiber pairs, for retail Internet service, and for wholesale Internet service to the existing telecommunications rate schedule. 

6. INFORMATIONAL REPORTS:

The following reports are provided to the Commission in accordance with the Charter/Ordinances.  No action required.

A. Miscellaneous Accounts Receivable Balances with the City Attorney as of  July 31, 2010

B. Expected Write-offs as of September 30, 2010

C. Monthly Financial Report for July 31, 2010

7. CITY ATTORNEY ITEMS:

8. CITY MANAGER ITEMS:

9. ROLL CALL:

10. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase request 42689 to Applied Aquatic Management for vegetation removal and processing
Staff Recommendation:

Staff recommends approval of purchase request 42687 to Applied Aquatic Management (AAM) for work related to removal of invasive aquatic vegetation for an amount not to exceed $75,000.00.

Analysis:

Lake Lorraine has become overgrown with invasive plant material such as willows, torpedo grasses, and dead floating tussocks.  AAM will use mechanical shredding and harvesting equipment to remove the invasive vegetation.  Once the overgrowth is removed, ongoing maintenance and control can be accomplished using routine chemical methods.  Removal of the vegetation will improve the aesthetics of Lake Lorraine, as well as, decrease the amount of chemicals required for ongoing maintenance.

AAM estimates the harvesting, hauling, and removal of floating material is estimated to take 20 working days. The actual number of days needed depends on factors such as water depths and how many willow trees are to be cut and removed.  A copy of the cost proposal is attached for your review.

All vegetation removed from the lake must be stored on-site until it has dried sufficiently to allow for hauling over public roadways.  Hauling is not permitted if the material is too wet and water drips from the truck.   When sufficiently dry, the vegetation will be hauled to the spray fields at the Turnpike Waste Water Treatment Plant where it will be spread and allowed to fully dry.  When fully dry the material will be incorporated into the spray field soil by city staff.

City Commission approved an agreement with Applied Aquatic Management December 8, 2008 and extended the agreement for one year on January 11, 2010. The agreement provides unit pricing for chemical treatment of city storm water ponds. The contract also provides a unit price of $210.00 per hour for mechanical/physical removal of vegetation.  The cost proposal submitted by AAM adheres to the contracted hourly rate.  Environmental Services staff will closely monitor and audit actual hours worked by AAM to insure the City is billed for actual work performed.
Options:
1.  Execute the agreement with Applied Aquatic Management; or 
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  

The cost for this project is $75,000.00.  Funds are available in the storm water account listed.

Submission Date and Time:    8/19/2010 3:11 PM____ 
	Department:    IT/Communications______
Prepared by:  Mike Thornton__________                      
Attachments:         Yes ____   No __X___
Advertised:     __ Not Required ___X___                      
Dates:   __________________ ________                      
Attorney Review :       Yes___  No __X__
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _014-5171-537.63-10___
Project No. __140002____________
WF No. _____WF0680121/001_____
Budget  _____$75,000.00__________
Available ____$75,000.00__________


08/23/10
4C. 




AGENDA MEMORANDUM 

Meeting Date:
August 23, 2010
From:
Charlie Weller, Airport Manager

Subject:
Resolution authorizing the Mayor and City Clerk to execute a Corporate Block Hangar Space Rental Agreement with Antonio Cancel for space in Corporate Block Hangar #1 at Leesburg International Airport
Staff Recommendation:
Staff recommends approval of the Block Hangar Space Rental Agreement with Antonio Cancel.
Analysis:
In 2006 the City of Leesburg built three corporate block hangars at Leesburg International Airport.  Each hangar is 60’ x 60’ or 3,600 square feet in area and rents for $1,000.00 per month.  Hangar #1 was vacant for several months despite efforts to find a corporate tenant.  To develop an income stream from this hangar rather than have it sit empty, the space has been divided allow three tenants with small aircraft to share this location.  The first space was rented in June.  The attached agreement is for another space in this hangar.

Mr. Antonio Cancel has signed the attached agreement to rent space in hangar #1.  The term of the agreement is on a month-to-month basis.  The lease rate is $275.00 per month.  The rental agreement includes language indicating that the hangar will be shared with other tenants and the responsibility that falls on the tenants as a result of occupying a shared space

Options:
1.  Approve the attached Corporate Block Hangar Space Rental Agreement with Antonio Cancel; or
2.  Such alternative action as the Commission may deem appropriate  
Fiscal Impact:  
This rental agreement will generate $275.00 per month to the airport (revenue account 001-0000-362-0200).

The total annual income when three tenants are found for this site will be $9,900.00 which is a reduction of $2,100.00 from the annual rent for a corporate tenant.

Submission Date and Time:    8/19/2010 3:11 PM____ 

	Department: ___Airport____________

Prepared by:  ___Charlie Weller____                      
Attachments:    Yes __X__   No ____
Advertised:   __Not Required __X____                      
Dates:   __________________________                      
Attorney Review :   Yes _X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-0000-362-0200__
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTIONS:
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with (NAME OF COMPANY,) whose address is __(MAILING ADDRESS OF COMPANY)___, for __(LIST THE SERVICE TO BE PROVIDED________  (give the bid or RFP number if applicable.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _____ day of _________ 2007
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/23/10
4.C.1. 




AGENDA MEMORANDUM 

Meeting Date:
August 23, 2010
From:
Charlie Weller, Airport Manager

Subject:
Resolution authorizing a Ground Lease Agreement with Phillips Sales, Inc. d/b/a Phillips Toyota for space at Leesburg International Airport
Staff Recommendation:
Staff recommends approval of the Ground Lease Agreement with Phillips Sales, Inc. d/b/a Phillips Toyota.

Analysis:

Phillips Sales, Inc., d/b/a Phillips Toyota, has requested to use the City owned vacant lot that is located between That Company/Buildtelligence and Lake Region Urgent Care.  The site will be used to store vehicles (cars and trucks) while a new showroom is being built for the Phillips Toyota dealership located across the highway.  It should be noted that the same land was leased to Phillips Toyota approximately five years ago while a new service center was being built.

At the present time this property is vacant so no income is being generated from the parcel of land. The lease stipulates the land will be returned to the City in good condition, i.e., no ruts, no debris, and all barren areas covered with sod, after the lease term has expired.

Proof of liability insurance coverage is attached and the City has been named as additional insured.  The lease is for a one year period.  Should the dealership need the property for more than one year, the Lessee will be deemed a “holdover tenant” and rent will be made on a month-to-month basis.
The Airport Advisory Board reviewed this agreement at their August 11, 2010 meeting and recommended approval.
Options:

1.  Recommend approval of the Ground Lease Agreement

2.  Such alternative action as the Commission may deem appropriate.
Fiscal Impact:

This agreement will generate $16,242.24 in revenue to Leesburg International Airport during the initial one-year term. 

Submission Date and Time:    8/19/2010 3:11 PM____ 

	Department: ____Airport____________

Prepared by:  ____Charlie Weller_____                      
Attachments:         Yes_X___   No ______
Advertised:   ____Not Required ____X__                      
Dates:   __________________________                      
Attorney Review :       Yes_X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _______JB_________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. __001-0000-362-0110_
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A GROUND LEASE AGREEMENT WITH PHILLIPS SALES, INC. D/B/A PHILLIPS TOYOTA FOR SPACE AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Ground Lease Agreement with Phillips Sales, Inc. d/b/a Phillips Toyota whose address is 8629 South U.S. Highway 441, Leesburg, Florida 34788 space at Leesburg International Airport.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 23rd day of August, 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/23/10
4.C.2. 




AGENDA MEMORANDUM 

Meeting Date:
August 23, 2010
From:
Charlie Weller, Airport Manager

Subject:
Resolution authorizing a Consent to Sublease Agreement among the City of Leesburg, Adam S. Callow and Exum Aviation, Keith Exum & Russell Brown
Staff Recommendation:
Staff recommends approval of the Consent to Sublease agreement among the City of Leesburg, Adam S. Callow and Exum Aviation, Keith Exum & Russell Brown

Analysis:
Adam S. Callow currently owns the corporate hangar located at 32746 Echo Drive at Leesburg International Airport.  Mr. Callow operated Triangle Aviation from this location for several years.  At this time the hangar is vacant.  

Keith Exum is the owner of an aircraft maintenance shop known as Exum Aviation which is operating from the condo hangars at the west end of the airport.  Mr. Exum would like to rent a portion of the Callow hangar so he can relocate his maintenance shop.  This new location will benefit Mr. Exum by providing more visibility as well as easier access for pilots.  

The Hangar Space Rental Agreement and Consent to Sublease which detail the terms of this transaction are attached.  Please note that Mr. Exum is bound by all terms of the original lease agreement and subsequent amendments regarding the type of business operated from this site.
The Airport Advisory Board reviewed this agreement at their August 11, 2010 meeting and recommended approval.
Options:
1.  Approve the Consent to Sublease agreement among the City of Leesburg, Adam S. Callow and Exum Aviation, Keith Exum & Russell Brown
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Approval of this agreement will have no fiscal impact on the City of Leesburg.

Submission Date and Time:    8/19/2010 3:11 PM____ 

	Department: ____Airport_____________

Prepared by:  ____Charlie Weller_______                      
Attachments:         Yes __X__   No ______
Advertised:   ____Not Required __X____                      
Dates:   __________________________                      
Attorney Review :       Yes _X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ___JB_____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. __N/A____________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONSENT TO SUBLEASE AGREEMENT AMONG THE CITY OF LEESBURG, ADAM S. CALLOW AND EXUM AVIATION, KEITH EXUM & RUSSELL BROWN FOR SPACE AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Consent to Sublease agreement among the City of Leesburg, Adam S. Callow whose address is 456 Kokopelli Boulevard #D, Fruita, Colorado  82521 and Exum Aviation, Keith Exum & Russell Brown whose address is 32746 Echo Drive, Leesburg, Florida 34788 for space at Leesburg International Airport.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 23rd day of August 2010. 

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/23/10
4.C.3. 




AGENDA MEMORANDUM 

Meeting Date:
August 23, 2010
From:
Charlie Weller, Airport Manager

Subject:
Resolution authorizing execution of a Corporate Block Hangar Rental Space Agreement with Antonio Cancel for space at Leesburg International Airport
Staff Recommendation:
Staff recommends approval of the Corporate Block Hangar Rental Space Agreement with Antonio Cancel.
Analysis:
In 2006 the City of Leesburg built three corporate block hangars at Leesburg International Airport.  Each hangar is 60’ x 60’ or 3,600 square feet in area and rents for $1,000.00 per month.  Hangar #1 was vacant for several months despite efforts to find a corporate tenant.  To develop an income stream from this hangar rather than have it sit empty, the space has been divided to allow three tenants with small aircraft to share this location.  The first space was rented in June.  The attached agreement is for a second  space in this hangar.

Mr. Antonio Cancel has signed the attached agreement to rent space in hangar #1.  The term of the agreement is on a month-to-month basis.  The lease rate is $275.00 per month.  The rental agreement includes language indicating that the hangar will be shared with other tenants and the responsibility that falls on the tenants as a result of occupying a shared space.

Options:
1.  Approve the attached Corporate Block Hangar Space Rental Agreement with Antonio Cancel; or

2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
This rental agreement will generate $275.00 per month to the airport.

The total annual income when three tenants are found for this site will be $9,900.00 which is a reduction of $2,100.00 from the annual rent for a corporate tenant.

Submission Date and Time:    8/19/2010 3:11 PM____ 

	Department: __Airport______________

Prepared by:  __Charlie Weller_____                      
Attachments:       Yes __X__   No ___
Advertised:   __Not Required ___X___                      
Dates:   __________________________                      
Attorney Review :     Yes_X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ________JB________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. __001-0000-362-0200_
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CORPORATE BLOCK HANGAR SPACE RENTAL AGREEMENT WITH ANTONIO CANCEL FOR SPACE AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Corporate Block Hangar Space Rental Agreement with Antonio Cancel whose address is 1601 John’s Lake Road Apartment 1021, Clermont, Florida 34711 for hangar space at Leesburg International Airport.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 23rd day of August, 2010.
                                                                            __________________________________ 
                                                                             Mayor

ATTEST:

____________________________________ 
City Clerk

08/23/10
4.C.4. 




AGENDA MEMORANDUM 

Meeting Date:
August 23, 2010
From:
Jerry Boop, Finance Director, CPA, CGFO

Subject:
Resolution authorizing the Carver Heights/Montclair Area Community Redevelopment Agency to execute a First Amendment to the Loan Agreement with Wells Fargo Bank, NA., as successor by merger to Wachovia Bank, NA.

Staff Recommendation:
Staff recommends approval of the Carver Heights/Montclair Area Community Redevelopment Agency to execute the First Amendment to the Loan Agreement with Wells Fargo Bank.  

Analysis:
On December 23, 2008 the Carver Heights/Montclair Area Community Redevelopment Agency entered into an agreement with Wachovia Bank to fund certain projects of the CRA.  Article I, Definition of Terms, Section 1.01, Definitions provides general descriptions as to the meaning of terms which are embedded throughout the Loan Agreement.  Included in the Definition of Terms on the bottom of page three is the definition of the word “Project” which states, “Project shall have the meaning set forth in the “Whereas” clauses to this Agreement, and more specifically means the acquisition of lands for public purposes, the rehabilitation of certain public facilities, the undergrounding of certain City owned utility lines, improvements to a public park and sidewalk and lighting improvements within the Community Redevelopment Area of the Agency.”  The definition of the term “Project” under Section 1.01 was constricted in its meaning and not broad enough to encompass the uses of the loan proceeds in conformity with the Carver Heights Redevelopment Plan.  This amendment removes those constrictions and broadens the definition to include certain redevelopment projects and programs as described in the Carver Heights Redevelopment Plan by making direct reference to Chapter 163, Part III Florida Statutes.  Specifically, the amendment under Section I states that the term “Project” is amended to mean any “community redevelopment” within the meaning of Chapter 163, Part III Florida Statutes.  

Options:
1.  Approve the First Amendment to the Loan Agreement with Wells Fargo Bank; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None.  This amendment removes the constrictions imposed by the definition of terms embedded within the original Loan Agreement and broadens the definition to include certain redevelopment projects and programs as described in the Carver Heights Redevelopment Plan by making direct reference to Chapter 163, Part III Florida Statutes.  Specifically, the amendment under Section I states that the term “Project” is amended to mean any “community redevelopment” within the meaning of Chapter 163, Part III Florida Statutes.  

Submission Date and Time:    8/19/2010 3:11 PM____ 

	Department: __Finance_____________

Prepared by:  __Jerry Boop________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ___JB___

Finance  Dept. ____________JB_____                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING AND APPROVING THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY TO EXECUTE A FIRST AMENDMENT TO THE LOAN AGREEMENT BETWEEN THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY AND WELLS FARGO BANK, AS SUCCESSOR TO WACHOVIA BANK; AND PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the City Commission of the City of Leesburg, Florida:


That the Carver Heights/Montclair Area Community Redevelopment Agency is hereby authorized and directed to execute a First Amendment to Loan Agreement between the Carver Heights/Montclair Area Community Redevelopment Agency and Wells Fargo Bank, National Association.


THIS RESOLUTION shall become effective upon its passage and adoption according to law.


PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida held on the 23rd day of August, 2010.








THE CITY OF LEESBURG









By:________________________________ 









Mayor

ATTEST:

_______________________________________ 

   City Clerk

08/23/10
4.C.5. 




AGENDA MEMORANDUM 

Meeting Date:
August 23, 2010
From:
Lucy B. Gangone, Library Director 

Subject:
Resolution approving policies for the Library on the use of study and meeting rooms and the Lake County “Internet Access Policy”  


Staff Recommendation:
Staff recommends approval of the resolution approving policies for the Library on the use of study and meeting rooms and the Lake County “Internet Access Policy” for libraries. 
Analysis:
The Library Advisory Board met to discuss necessary changes to the use of the Library’s study and meeting rooms.  The study room policy has been revised to reflect the use of the donor name for each of the four study rooms, and to allow paid tutors the opportunity to reserve a study room in advance for a single session.

Revisions to the meeting room agreement include the requirement of a refundable damage deposit double the amount of the regular deposit for events that include food and/or beverages; the disclaimer that the library is not responsible for any articles left behind at the conclusion of the meeting; the inclusion of state sales tax in the fee schedule for for-profit groups and closed meetings; and other minor changes. 

The revised Lake County BCC Policy LCC-45 on Internet Access for libraries was approved by the Lake County Library Advisory Board on June 17, 2010.  Leesburg Public Library is a member of the Lake County Library System through an Interlocal Agreement; this Agreement stipulates that County and Municipality agree to abide by system wide policies. The main changes to this policy are the inclusion of county-operated branch libraries and the addition of provision of wireless access at all libraries. In addition, patron downloading and uploading of information is no longer unacceptable use. 

The Library Advisory Board voted on August 4, 2010 to recommend the revised policies to the City Commission for its approval.        
Options:
1.  Approve the resolution approving policies for the Library on the use of study and meeting rooms and the Lake County “Internet Access Policy”, or   

2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no fiscal impact. 

Submission Date and Time:    8/19/2010 3:11 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA APPROVING ADOPTION OF POLICIES FOR THE LEESBURG PUBLIC LIBRARY FOR THE USE OF MEETING AND STUDY ROOMS, AND THE LAKE COUNTY BCC POLICY LCC-45 ON "LAKE COUNTY INTERNET ACCESS POLICY" FOR LIBRARIES; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the City Commission hereby approves adoption of the policies for the Leesburg Public Library regarding use of meeting rooms, study rooms, and the Lake County BCC Policy LCC-45 on “Lake County Internet Access Policy” for Libraries. 
 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the  23rd day of August, 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/23/10
5A. 




AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Darel Craine, Deputy Director, Environmental Services

Subject:
Ordinance  accepting a Utility Easement from Bethany Lutheran Church of Leesburg, Florida, Inc pertaining to land located along the north side of East Griffin Road 

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Bethany Lutheran Church of Leesburg, Florida, Inc., pertaining to land in Section 14, Township 19 South, Range 24 East.  
Analysis:
Bethany Lutheran Church of Leesburg, Florida, Inc. is granting a Utility Easement to the City of Leesburg for the purpose of stormwater drainage, construction, installation, repair, maintenance, replacement and improvement of underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics, and telecommunications.
Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None

Submission Date and Time:    8/19/2010 3:11 PM____ 

	Department: _Environmental Services___

Prepared by:  _Tracey Dean    ______                      
Attachments:       Yes__X_   No ____
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, ACCEPTING A UTILITY EASEMENT FROM BETHANY LUTHERAN CHURCH OF LEESBURG, FLORIDA, INC., AS GRANTOR, TO THE CITY OF LEESBURG, AS GRANTEE, PERTAINING TO LAND LOCATED IN SECTION 14, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.  

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1. 

The City of Leesburg, Florida, does hereby accept from Bethany Lutheran Church of Leesburg, Florida, Inc., a Utility Easement dated June 24, 2010, and recorded in Official Records Book 3922, Pages 575–578, Public Records of Lake County, Florida, conveying certain real property located in Section 14, Township 19 South, Range 24 East, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.  

Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.  

Section 3.
This ordinance shall become effective upon its passage and adoption according to law.  

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of ______________, 2010.  

THE CITY OF LEESBURG

By:___
________________________________


   
Mayor

ATTEST:

_______________________________________

City Clerk

08/23/10
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AGENDA MEMORANDUM 

Meeting Date:
August 23, 2010
From:
Jim Lemberg, Communications Utility Manager

Subject:
Resolution authorizing changes to existing rates and adding rates for leased Ethernet circuits, for leased dark fiber pairs, for retail Internet service, and for wholesale Internet service to the existing telecommunications rate schedule
Staff Recommendation:
Staff recommends approval of a resolution authorizing changes to the existing Communications Utility price schedule that will bring prices closer to market levels.
Analysis
The Communications Utility is proposing adjustments to its price schedule that will bring its products closer to “going rates” at which competitors offer similar products.  The broad direction of each proposed price change is:


♦
Dedicated Internet bandwidth
DOWN

♦
Dark fiber
UP


♦
Point-to-point Ethernet circuits
UP
Pricing on existing services provided to existing customers will not change.

The new price schedule will consider new for-profit customers as the baseline level, or “list” pricing.  Existing customers and new not-for-profit customers will receive a 10% discount against that baseline.  The proposed new price schedules in full are provided in the attachment to this memo.

Staff proposes to begin immediately accepting orders for new products, with service actually starting in October or November.

As a result of lowering the Utility’s costs to purchase Internet bandwidth, staff proposes to lower prices for the Dedicated Internet Bandwidth product.  Past pricing for this product has limited revenue growth, and this downward adjustment will allow the Utility to become more competitive while still retaining acceptable margins.
Staff proposes to introduce a Wholesale Internet Bandwidth product.  By winning just a few customers in this product set, the Utility will be able to purchase very large amounts of Internet bandwidth and obtain significant economies of scale.  This will have the effect of lowering overall average cost of bandwidth and creating more attractive margins.  This will allow the Utility to generate the cash necessary to continue expanding and improving the network.

Dark Fiber price levels will be significantly increased.  The Utility’s historical severe under pricing in this product set has hurt its ability to effectively lease additional Ethernet circuits to customers.  While the proposed price schedule indicates a list price for dark fiber, staff proposes that in actual practice each dark fiber lease be individually negotiated.  Each dark fiber lease will then be brought to Commission for final approval.

For years staff has assumed that the Utility’s pricing for the Point-to-Point Ethernet Circuit product has been severely underpriced.  In recent months, staff has obtained specific information about price points at which other providers offer a 100 Mbps point-to-point Ethernet circuit:


Provider A, wholesale price
$1,900
per month


Provider A, retail price
$3,000
per month


Provider B, retail price
$2,300
per month

In contrast, the Communications Utility currently offers that product at $415.86 per month which will increase by the annual U.S. Government’s Gross Domestic Product Implicit Price Deflator Index (GDPIPDI).  So staff proposes to raise pricing for this product for any new customers or new circuits (existing customer’s existing circuits will remain at the $415.86 level increased by the GDPIPDI).

Previously only one product has been offered in this product area:  100 Mbps point-to-point Ethernet circuit.  The new equipment that the Utility is purchasing will allow introduction of a tiered product to better meet differing customer needs.  All price points will remain significantly below market levels, allowing the Utility to continue effectively competing for customers.

To allow customers opportunity to adjust their network plans and budgets to the Utility’s new price points, staff proposes that the Utility accept orders through the end of calendar year 2010 for 100 Mbps point-to-point Ethernet circuits at the new monthly price.

Installation Charges are proposed for all products.  This is standard practice within the telecommunications industry.  Apart from any costs to physically extend the network to a customer’s site, the proposed installation price points approximately reflect the City’s personnel costs to install new service.  Staff is proposing installation charges that are comparable to those assessed by other telecommunications providers for similar products.

It is also a common practice for telecommunications providers to charge a one-time fee related to equipment placed on the customer’s premises and used to provide the service in question.  The Utility is not proposing to introduce such charges at this time.
 Options:
1.  Approve the resolution, or
2.  Such alternative action as the Commission may deem appropriate.
Fiscal Impact:

For Dedicated Internet Bandwidth and Wholesale Internet Bandwidth, staff anticipates combined annual revenue of $158,588 during the coming fiscal year versus costs of $67,112, yielding a direct margin of $91,476.  These amounts are reflected in the proposed coming fiscal year budget.

Staff anticipates a slightly elevated level of new orders for Point-to-Point Ethernet Circuits, but has not attempted to incorporate that expectation into the proposed coming fiscal year budget.  Any increase in revenue in this product area will significantly contribute to net income.

Although the proposed budget for the coming fiscal year does not assume a significant increase in Dark Fiber revenue, staff has recently become aware of two specific opportunities that could result in significant new revenue.
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RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING A NEW RATE STRUCTURE FOR EXISTING AND ADDITIONAL RATES FOR LEASED ETHERNET CIRCUITS, FOR LEASED DARK FIBER PAIRS, FOR RETAIL INTERNET SERVICE, AND FOR WHOLESALE INTERNET SERVICE TO THE EXISTING TELECOMMUNICATIONS RATE SCHEDULE; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT staff is hereby authorized to change pricing for existing products offered by the City’s Communications Utility and to add pricing for new products offered by the City’s Communications Utility as stated on the three-page price schedule attached to this resolution; and,

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __23rd___ day of _August________ 2010.
                                                                            __________________________________ 
                                                                             Mayor

ATTEST:

___________________________________ 
City Clerk

08/23/10
