VIA ELECTRONIC MAIL

September 13, 2010

Southern Sewer Equipment Sales
Attn: Mike Wood, General Manager
3409 Industrial 27" St.

Ft. Pierce, FL 34946

RE: LEESBURG ITB 100331

Mr. Wood,

City of Leesburg fleet services has completed their evaluation of the bids received in
response to our ITB 100331 for the purchase of a new regenerative air sweeper. Staff
will recommend to commission award be made to the second low bidder Container
Systems & Equipment.

Evaluation of the bids has found the following items related to your proposed equipment,
a Tymco 600 to be significant enough to not recommend award to your company.

e Usable Hopper Capacity(ltem 4.1) - A lower than requested usable hopper
capacity could result in more trips to dump the hopper which would mean less
time productively sweeping.

e Use of a rake to dump the contents(ltems 4.3/4.10) - Experience by our fleet staff
and sweeper operators indicate the use of a ‘rake’ system requires more time to
dump and properly clean the hopper of all debris.

e Hopper Screen(ltem 4.2) - Experience of our fleet staff and sweeper operators
indicate this type of screen requires more time to properly clean.

e Inability to sweep in reverse(ltem 6.5) - The City has areas that require ‘sweep-in-
reverse’ operation. Lacking this feature would eliminate our ability to efficiently
sweep these areas.

e Water capacity (Item 8.2) - While you have stated your equipment uses less
water than other sweepers the reduced capacity is a concern as it would
decrease the amount of sweeping time in order to refill the water tank.
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Each of the listed items would lead to a decrease of productive sweeping time as
described. The cost associated with the reduced sweeping time would far exceed the
$6,651.00 purchase cost difference over the life of the equipment.

| will be recommending to commission at their September 27, 2010 meeting they award

the purchase to the second low bidder. Should you wish to discuss these items with our
fleet staff, please contact me at (352)728-9880 and | will arrange a meeting.

Respectfully,

W W, l
Mike Thornton
Purchasing Manager
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Public Works



