PAGE  

AGENDA

CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY

COMMISSION CHAMBERS, CITY HALL

MONDAY, AUGUST 23, 2010 5:15 PM

1. CALL TO ORDER

INVOCATION

PLEDGE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. APPROVE MINUTES:

A. Meeting held January 25, 2010

B. Meeting held July 12, 2010

3. RESOLUTIONS:

A. Resolution authorizing execution of a First Amendment to the Loan Agreement with Wells Fargo Bank, NA, as successor by merger to Wachovia Bank, NA.

B. Resolution authorizing execution of a Memorandum of Understanding with Lake Community Action Agency, Inc. for Housing Rehabilitation Program Services.

4. ROLL CALL:

5. ADJOURN:

3A. 
CARVER HEIGHTS/MONTCLAIR AREA

COMMUNITY REDEVELOPMENT AGENCY

AGENDA MEMORANDUM 

Meeting Date:
August 23, 2010
From:
Jerry Boop, Finance Director, CPA, CGFO

Subject:
Resolution authorizing execution of a First Amendment to the Loan Agreement with Wells Fargo Bank, NA., as successor by merger to Wachovia Bank, NA.
Staff Recommendation:
Staff recommends approval of the First Amendment to the Loan Agreement with Wells Fargo Bank.  
Analysis:
On December 23, 2008 the for the Carver Heights/Montclair Area Community Redevelopment Agency entered into an agreement with Wachovia Bank to fund certain projects of the CRA.  Article I, Definition of Terms, Section 1.01, Definitions provides general descriptions as to the meaning of terms which are embedded throughout the Loan Agreement.  Included in the Definition of Terms on the bottom of page three is the definition of the word “Project” which states, “Project shall have the meaning set forth in the “Whereas” clauses to this Agreement, and more specifically means the acquisition of lands for public purposes, the rehabilitation of certain public facilities, the undergrounding of certain City owned utility lines, improvements to a public park and sidewalk and lighting improvements within the Community Redevelopment Area of the Agency.”  The definition of the term “Project” under Section 1.01 was constricted in its meaning and not broad enough to encompass the uses of the loan proceeds in conformity with the Carver Heights Redevelopment Plan.  This amendment removes those constrictions and broadens the definition to include certain redevelopment projects and programs as described in the Carver Heights Redevelopment Plan by making direct reference to Chapter 163, Part III Florida Statutes.  Specifically, the amendment under Section I states that the term “Project” is amended to mean any “community redevelopment” within the meaning of Chapter 163, Part III Florida Statutes.  
Options:
1.  Approve the First Amendment to the Loan Agreement with Wells Fargo Bank; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None.  This amendment removes the constrictions imposed by the definition of terms embedded within the original Loan Agreement and broadens the definition to include certain redevelopment projects and programs as described in the Carver Heights Redevelopment Plan by making direct reference to Chapter 163, Part III Florida Statutes.  Specifically, the amendment under Section I states that the term “Project” is amended to mean any “community redevelopment” within the meaning of Chapter 163, Part III Florida Statutes.  
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A RESOLUTION OF THE CARVER HEIGHTS MONTCLAIR COMMUNITY REDEVELOPMENT AGENCY AUTHORIZING THE CHAIRPERSON AND THE SECRETARY TO EXECUTE A FIRST AMENDMENT TO THE LOAN AGREEMENT BETWEEN THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY AND WELLS FARGO BANK, N.A., AS SUCCESSOR TO WACHOVIA BANK; AND PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Commission of the Carver Heights/Montclair Area Community Redevelopment Agency;


That the chairperson and the Secretary are authorized and directed to execute a  First amendment to Loan Agreement between the Carver heights/Montclair area Community Redevelopment Agency and Wells Fargo Bank, N.A., as successor to Wachovia Bank.


THIS RESOLUTION shall become effective immediately.



Passed and adopted at the meeting of the Carver Heights/Montclair Area Community Redevelopment Agency, Leesburg, Florida held on the 23rd day of August, 2010.







CARVER HEIGHTS/MONTCLAIR AREA







COMMUNITY REDEVELOPMENT AGENCY







_________________________________________ 








Chairperson

ATTEST:

___________________________________ 

Secretary

08/23/10
3B. 
CARVER HEIGHTS/MONTCLAIR AREA 

COMMUNITY REDEVELOPMENT AGENCY 

AGENDA MEMORANDUM

Meeting Date:
August 23, 2010
From:
Christopher T. Edwards, Community Redevelopment Coordinator

Subject:
Resolution authorizing a Memorandum of Understanding between Carver Heights/Montclair Area Community Redevelopment Agency and Lake Community Action Agency, Inc. for Housing Rehabilitation Program Services.
Staff Recommendation: 

Staff recommends approval of the Memorandum of Understanding with Lake Community Action Agency, Inc. (LCAA) for Carver Heights/ Montclair Area Community Redevelopment Agency (CHMCRA) Housing Rehabilitation Program Services.

Analysis: 
Through consensus of several community meetings, workshops, and redevelopment plan objectives, the Carver Heights/ Montclair Area Community Redevelopment Agency (CHMCRA) developed a Housing Rehabilitation Program.  The program is designed to bring eligible housing units into compliance with applicable, locally adopted housing standards and rehabilitation standards to reduce ongoing and future maintenance costs, promote energy efficiency, and to preserve decent, safe affordable owner-occupied housing.  

CHMCRA and LCAA recognize that significant numbers of low and moderate income households residing within the CHMCRA limits are living in substandard housing and that a partnership between both agencies are paramount to address those needs. LCAA will provide program services to the CHMCRA Housing Rehabilitation Program to rehabilitate existing housing units within the CHMCRA area of qualified applicants.

Options:
1.  Approve the Memorandum of Understanding with Lake Community Action Agency, Inc.;  

Or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The total budget for the CHMCRA Housing Rehabilitation Program is $100,000.
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RESOLUTION NO._______________

A RESOLUTION OF THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING AND DIRECTING THE COMMUNITY REDEVELOPMENT AGENCY CHAIRMAN AND SECRETARY TO EXECUTE A MEMORANDUM OF UNDERSTANDING BETWEEN THE COMMUNITY REDEVELOPMENT AGENCY AND LAKE COMMUNITY ACTION AGENCY, INC. FOR HOUSING REHABILITATION PROGRAM SERVICES; AND PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CARVER HEIGHTS/ MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA:


THAT the Carver Heights/ Montclair Area Community Redevelopment Agency hereby authorizes the Chairman and Secretary  to execute the memorandum of understanding between the Community Redevelopment Agency and Lake Community Action Agency, Inc. whose address is 501 North Bay Street, Eustis, Florida for Housing Rehabilitation Program Services.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Carver Heights/Montclair Area Community Redevelopment Agency Commission of the City of Leesburg, Florida, at a regular meeting held the __23rd___ day of _August________ 2010

CARVER HEIGHTS/ MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY


                                                                     ____________________________________ 

                                                                             Chairman/Commissioner

ATTEST:

__________________________________

Secretary/City Clerk

08/23/10
