Enterprise Performance Incentive Program 
Utilities Financial Performance Test 




1) There has been no base rate increase in the current fiscal year (BPCA and indexed increases excluded)
a. If no base rate increase, proceed to #2.
b. If yes, City Commission to evaluate the cause of the rate increase to see if bonuses or raises should be withheld or limited.
2) Fund must have positive financial performance
a. As demonstrated in prior year audited financials
b. As demonstrated through current year 3rd quarter (and projected fiscal year end) 
3) Fund must be compliant with the Cash Reserve Requirement 
4) Fund must make required dividend contribution to General Fund
5) Fund must pass City Manager / Finance Director evaluation of known financial anomalies and future threats, as well as scrutiny of capital spending to ensure infrastructure and equipment are being properly funded.  Narrative analysis and findings to be provided.
6) If unrestricted cash is greater than 150% of the cash reserve requirement, the amount over 150% is eligible for distribution as bonuses or raises; maximum is limited to 7% of payroll; this amount is referred to as the Potential Bonus/Raise, or “PBR”
7) If unrestricted cash is less than 150% of the cash reserve requirement, then the prior year contribution to unrestricted cash will be used to calculate the PBR.  Up to 10% of the prior year contribution to unrestricted cash is eligible for bonuses or raises; maximum is limited to 7% of payroll; this amount will be the “PBR”.  1, 2 
8) If PBR < 5% of payroll, then PBR is distributed as bonuses 
9) If PBR > 5% of payroll, then PBR is distributed as raises (bonuses for topped-out employees).
10) Anticipated financial performance must accommodate amount of PBR


1 If unrestricted cash was lowered in the past year due to Special Transfers, the amount of the special transfer will be added to the amount of unrestricted cash for the purpose of these calculations 

2 If unrestricted cash was lowered due to expenditures for additional customer connections (service expansion generating additional revenue), the amount of the projected annual revenue may be added to the contribution to unrestricted cash for the purpose of this calculation.  This is designed to prevent penalizing employees for proper service expansion.

Enterprise Performance Incentive Program 
General Fund Financial Performance Test 

1) There has been no increase in the ad valorem millage rate
a. If no millage rate increase, proceed to #2.
b. If yes, City Commission to evaluate the cause of the rate increase to determine if the performance incentive should be withheld or reduced.
2) Fund must have positive financial performance
a. As demonstrated in prior year audited financials
b. As demonstrated through current year 3rd quarter (and projected fiscal year end) 
3) Fund must be compliant with the Cash Reserve Requirement 
4) Fund must pass City Manager / Finance Director evaluation of known financial anomalies and future threats, as well as scrutiny of capital spending  to ensure infrastructure and equipment are being properly funded.  Analysis narrative and findings to be provided.
5) If unrestricted cash is greater than 150% of cash reserve requirement, the amount over the requirement is eligible for distribution as bonuses or raises; maximum is limited to 7% of payroll; this amount is referred to as the Potential Bonus/Raise, or “PBR”
6) If unrestricted cash is less than 150% of the cash reserve requirement, then the prior year contribution to unrestricted cash will be used to calculate the PBR.  Up to 10% of the prior year contribution to unrestricted cash is eligible for bonuses or raises; maximum is limited to 7% of payroll; this amount will be the “PBR”. 1
7) If PBR < 5% of payroll, then PBR is distributed as bonuses 
8) If PBR > 5% of payroll, then PBR is distributed as raises (bonuses for topped-out employees)
9) Anticipated future financial performance must accommodate PBR
10) The impact of cost-allocation on the financial health of the utilities must be evaluated and reported.  PBR cost allocation from General Fund cannot cause non-compliance with financial policies in the utilities. 

1  If the amount of unrestricted cash was lowered in the past year due to Special Transfers, the amount of the special transfer will be added to the amount of unrestricted cash for the purpose of these calculations. 
