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MINUTES OF THE CITY COMMISSION MEETING

TUESDAY, NOVEMBER 23, 2010
The City of Leesburg Commission held a special meeting Tuesday November 23, 2010, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:00 p.m. with the following members present:

Commissioner John Christian

Commissioner Sanna Henderson

Commissioner Bill Polk

Mayor David Knowles

Commissioner Lewis Puckett and City Clerk Betty Richardson were absent.  Also present were City Manager (CM) Jay Evans, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Teresa Bagwell, the news media, and others.

Commissioner Polk gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
ADOPTED RESOLUTION 8770 ADOPTING THE ENTERPRISE PERFORMANCE INCENTIVE PROGRAM









 
Commissioner Henderson said she would like to bring up what the Commission talked about yesterday and reconsider the Enterprise Performance Incentive Program.  She said since she was on the prevailing side, she could bring the item up. She said she would talk about the same resolution with possibly some amendments.   We talked about some kind of compromise that might answer some of the questions she asked the City Manager. Commissioner Polk seconded the request.  Mayor Knowles said there is a motion and second to reconsider the incentive programs.

Commissioner Christian asked if it is imperative this be discussed tonight since Commissioner Puckett is not at the meeting or can it wait until the next meeting.

CM Evans advised it is not imperative to be discussed tonight.  The only thing that makes it imperative is that it helps to mitigate maybe what some of the expectations were by some of the folks who thought that something was going to come for them last night and then today. When they went back to their work groups and talked about it, it was a really big let down for them. It could help repair that message, but it is not “mission critical.”
Commissioner Henderson said “Lets just vote if we are going to reconsider it or not“.

Mayor Knowles said “Motion and Second to re-consider. Any other discussion to come before the Commission about whether or not we should re-consider it”
The Roll Call was:

                                    Commissioner Henderson

Yea
                                    Commissioner Polk


Yea




Commissioner Christian

Yea

                                    Mayor Knowles 


Yea

Four yeas, no nays the Commission approved reconsidering the Enterprise Performance Incentive Program.  
CM Evans said if the Commission would like some brief discussion, that may help to form a motion to approve or a motion to table.  
CM Evans advised the Commission is at a special meeting and are able to vote.   Being in a meeting, he said he can actually disclose what at least two Commissioners have said privately.  He said he has separately heard Commissioners Christian and Henderson express similar sentiments about not everybody being able to participate or enjoy something. Many of the people have worked very hard in their departments to effect as much change as they can and adopt efficiencies.  He said there were similar comments last night in the debate.   One idea discussed t is a one-time bonus for the employees that did not qualify for the performance incentive. The question was asked if there may be anything that could be given to the non-qualified department’s employees.  He said his answer was, “you certainly could do that.”  It is not  related to performance obviously because those departments did not qualify.  Resources are available in the Gas Department for a bonus this year for those that do not qualify for the performance incentive. We need $108,000 to do the taxes and everything necessary to provide a $300 one time bonus per employee.  The IRS rules are very strict on bonuses, so each employee not eligible through the incentive program will receive approximately $225.00.  
Commissioner Polk said the only thing he has a question about is the plan presented last night and that we were presented individually; is this an ongoing program and how are we going to address this next year?  How will this be addressed next year if the Gas Department does not have any money or anybody else doesn’t have any money next year?  This really doesn’t fall within the parameters of what was discussed about the incentive plan.  He said he  understands this is a new program and people might not understand it and might become upset.  He said his thought on this would be a one time thing for this year and take this year by year and see how things are going.  This is a new program I’m all for it. So, let us decide what to do this year and next year, re-evaluate.  
CM Evans said that is similar to what your sentiments were that we would evaluate it every year and see if there is something that can be done.
Commissioner Christian said he looked at the program and looked at the fact that not all employees will be eligible.  He said he received calls from general employees who are saying thank you because they feel this is a very unfair program.   He gave an example -  Dann Herrin, the City’s Risk Manager, who a couple years ago Jay gave him a standing ovation for how much money he saved the City in Health Insurance costs by the moves he made.  This incentive program is supposed to get employees to think outside the box - to do things on the cutting edge – well that employee did that – saved the City a whole lot of money, probably more than any other employee in the City - but because he is a general fund employee he will not benefit a dollar according to the incentive program.  So for him, there is no benefit to do cutting edge work because his department is in the General Fund and it is so huge when you factor Fire and Police Library, Recreation.  Those departments are handicapped because they are restricted by the decisions made by the City Commission.
Commissioner Christian said he still has a large reservation that this program hurts the general fund employees.  If property tax values don’t go up, which general fund is heavily funded by ad valorem taxes, how will they ever get to a point unless property values shoot up which I doubt they are going to do, that they will be able to realize a bonus?  So we can say one time but I just I don’t see it being equal from other departments. Wastewater has 41 employees, so they control their own destiny with 41 employees.  General fund has 200+ employees and they are tied to different mechanisms that do not afford them the opportunity to charge customers extra money.  Commissioner Christian said he still does not see this program as being fair to general fund employees.  In looking at Wastewater at $36,000 for 41 employees; that is a lot of money for one group of employees.  He expressed serious concerns about treating all of our employees equal. The City is incentivizing cutting edge and has thought provoking employees, but should not punish those who do great things for the City”.  
Mayor Knowles “we need to incentivize those who are doing a good job. The fact that it does not hit everybody equally in every single way, does not mean it is a bad program or a flawed program.
Commissioner Polk said everybody is not going to get the same every year, which is the whole fun thing about this program.  This year, one is going to get it and if this department falls down they are not going to get it next year, so it is equal if you work hard and your department is able to do good.  You are right the general employees don’t have the opportunity to control the tax rate or the amount of taxes received, but there are other ways which Jay has put into this program where they can benefit. 
Commissioner Henderson said her main concern was that there were people being punished through no fault of their own by not getting any raise at all. This would be sort of palliative.  She said she has concerns about the whole program, but it is something so innovative that if the City tries it and sees how it goes, it can always be changed or do away with the program.  This might be a good way to help everybody a little bit this year.
Commissioner Christian said he still does not know how much  the average employee will make in Wastewater. Could staff tell us that tonight?  FD Boop said a bonus of approximately $800.  $36,000 divided by 44 employees. CM Evans said or 1.6% of payroll. 
Mayor Knowles said he was not aware that Commissioner Puckett was not going to be here this evening, but the Commission needs to proceed with business before the Commission. He said he was not aware that Commissioner Henderson was going to bring this up.  And so as the presiding person, he will ask is there a motion to consider this tonight.  If there is in a second, the Commission will vote and move on to our capital projects.  If not, he will ask the City Manger to put it on the next agenda which will be the first meeting in December.  

Commissioner Henderson moved that the resolution that was passed yesterday be amended to put in the $300 bonus per person for the departments that didn’t qualify for the funding and to have the money come from the Gas Department.

DCC Bagwell asked to have the resolution introduced and have the title read for the record.

Commissioner Henderson introduced the resolution to be read by title only. CM Evans read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, adopting the Enterprise Performance Incentive Program; and providing an effective date. 
Commissioner Polk said he would second the motion with the comment of, if at any one time anyone of us could not be here, we have to conduct business for the City. 

Mayor Knowles ask for comments from the public. No comments

The roll call vote was:

                                    Commissioner Polk


Yea

                                    Commissioner Christian

Nay

                                    Commissioner Henderson

Yea

                                    Mayor Knowles


Yea

Three yeas, one nay, the Commission adopted the resolution.
******************************************************************************
The City Attorney deemed Roberts Rule of Order were not followed in the approval process of this resolution.  The Enterprise Performance Incentive Program will be reconsidered at the December 13th meeting as previously requested by Commissioner Henderson.  
******************************************************************************
PRESENTATIONS: 
Airport
Airport Manager (AM) Charlie Weller gave an overview of the two projects for 2010-11.  He said there will not be any major projects in plan for next three years. 

Commissioner Christian left the meeting at 5:21 p.m.  

Finance - No comments
Fire

Fire Chief (FC) Kevin Bowman gave an overview of the Fire Department Capital Budget.
Commissioner Polk requested the City research the property next to Fire Station One and include in the Fire Department Capital Budget. 

GIS - No comments
Housing

Commissioner Henderson asked for an explanation of the incubator improvements.  Housing and Economic Development Director (HEDD) explained the incubator businesses needs more space.  The City would like to renovate the top and bottom floor.  He suggested a chair lift costing $75,000 instead of an elevator costing a lot more money.  
Library

Commissioner Polk asked if the capital plan should include shelving, chairs, and computers. Library Director (LD) Lucy Gangone replied these items will be added in the spring.
Commissioner Polk asked about Air Conditioner replacements.  Environmental Services (ESD) Ray Sharp explained air conditioning is considered a repair and replacement item.  Air Conditions and Roofs are included in the Repair and Replacement program.
IT

Commissioner Henderson asked why copiers are in the IT Capital Budget.  CM Evans explained the ID Department is technologically savvy and know what to buy.

Police

Commissioner Henderson asked for an example of the Police Department equipment. Police Chief (PC) Chrisman replied Taser Guns are an example of equipment.  
Public Works

Commissioner Henderson asked what roofs are included in the budget.  ESD Sharp replied Fire Station One and Fire Station Four.  
Recreation

Commissioner Henderson stated she would like an elevator added to the Recreation Department Budget for the Museum building.
Commissioner Polk asked when the pools will be recoated.  Recreation Director (RD) Bruce Ericson replied the pools will be recoated next year.  
Mayor Knowles said he is disappointed to wait eight years to build a new pool.  He stated the Leesburg swimming program is known for excellence.  He would like to see the City purchase the West corner of Dixie Ave to expand the new pool.  
Commissioner Henderson asked if the Community Building can be enlarged where it is current located.  CM Evans stated the building still has settling problems.  Commissioner Henderson said the parking needs to be moved closer to the building. 

Commissioner Polk stated the whole complex needs to be completely re-structured and re-built.  

Mayor Knowles stated he would like to see both the swimming pool re-built and the community center torn down and relocated. CM Evans replied these two projects will need to be split into two phases.  Mayor Knowles stated the swimming pool project should be first.

Commissioner Henderson asked where the picnic pavilion will be located at the gymnasium.  RD Ericson replied the pavilion will be located on the playground.  
Stormwater

Commissioner Polk asked what is the Lake Hollywood outfall.  ESD Sharp explained the project and explained Florida Department of Transportation is working with the City on this project.

Communications - no comments
Electric

Electric Director (ED) Paul Kalv explained not included in the capital budget is all the work the City will be doing on the Smart Grid project which will be completed next year.  The year and a half program will be pushed to be completed next year.   The first reason the City will be moving the project along is because the bids are coming in.  The second reason is because the Republicans are voting to reduce the ARRA grant funds that have not yet been spent.  These are the reasons the City needs to move along as soon as possible.  
Mayor Knowles asked if the City will be under-grounding the Carver Heights area.  He asked if the City is obtaining the needed easements. ED Kalv replied the City is upgrading as needed.
Commissioner Polk asked about using the old Landfill site for Windmills and Solar panels. ED Kalv said FMPA is looking for sites.  
Gas – no comments
Solid Waste – no comments
Wastewater 
Commissioner Henderson asked about the $8 million.  ESD Sharp replied the $8 million is a place holder for the expansion of the turnpike facility. 

Water 
Commissioner Polk asked about the Highland Lakes underground tank.  ESD Sharp explained the tank will be funded by the Bond Issue.  The project should be going out to bid in a month. 

US HWY 441/27 CRA – no comments
Carver Heights CRA – no comments
GLCRA – no comments
Roll Call:  
Commissioner Polk asked for comments from the Department Directors on the Enterprise Incentive Program.
Electric Director (ED) Paul Kalv said he appreciates the Commission approving the Electric Department Recruitment and Retention Strategy last night and the Enterprise Performance Incentive Program tonight.  Both programs are extremely important to the Electric Department employees. 
Gas Director (GD) Jack Rodgers said he is very happy the Commission passed the Enterprise Performance Incentive Program.  The Gas employees will be happy as well.  
Fire Chief (FC) Kevin Bowman said the City Manager is very visionary.  
Environmental Services Director (ESD) Ray Sharp said the program covers a wide range of departments.  He thanked the Commission for the reconsideration.  The potential is there for many departments to exceed even though government does not typically have this type of program.  
Commissioner Polk thanked all people who voted for him.  He said the public calls him every day when they have a need.
Mayor Knowles said he is grateful for all of the Department Heads.   He said he is thankful for being elected
Commissioner Polk moved to adjourn and Commissioner Henderson seconded the motion.   The meeting adjourned at 6:33 p.m.
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Mayor

ATTEST:

_________________________________ 

City Clerk

Teresa Bagwell


___ 
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