PROPOSAL FOR CHARTER REVIEW COMMITTEE

The City Commission has discussed the possible revision of the City Charter. I have reviewed the Charter and it contains nothing to suggest how revisions to it might be proposed. State law requires a referendum to amend the Charter but is silent on the process of how suggested revisions should be formulated. One suggestion mentioned by the Commission was a Charter Review Committee. In this document I will offer some suggestions for membership of such s committee and how it might function. Ultimately those and other details, including whether to form a committee at all, are within the sound discretion of the City Commission. I have attached a copy of the existing Charter for your consideration as you ponder the issues presented.
My proposal is modeled after the very successful Equity Study Commission formed by the City a number of years ago to consider changes to the occupational license tax structure. That Commission was composed of citizens and met periodically over a series of weeks to come up with a suggested fee structure which the City ultimately adopted. The Equity Study Commission worked very well and so I have utilized it as a model for a possible Charter Review Committee.
The first question is who ought to be on the Committee, whose meetings and deliberations will be governed by the Open Meetings laws. I suggest as starting point for your discussion the following membership structure:
1. One member of the City Commission. Since Mayor Polk was instrumental in initiating this discussion he would be the logical choice with the Mayor Pro Tem as his alternate.
2. One member of the Planning Commission.
3. One representative from the Carver Heights CDC.
4. One representative from the Greater Leesburg CDC.
5. One representative from the Downtown Partnership.
6. One representative from the Downtown Leesburg Business Association.
7. One representative at large to be appointed by each City Commissioner.
This would yield a Committee of eleven which would represent a broad range of interests in the community. I suggest the City Manager be an ex officio, non – voting member as well, since he can provide valuable input on issues pertaining to how the Charter applies in his day to day operation of the City.
Meetings should be held over a set amount of time, frequently enough to get the work done but not so frequently as to discourage active participation by as many members as possible. One possibility would be meetings of two hours each, once every two weeks, over a period of three months. The Charter could be broken down into components to be considered at each meeting. The Charter is not terribly long but there will be some issues requiring extended discussion and sufficient time needs to be allowed for brainstorming of changes and possible new provisions. At the conclusion of the process the Committee would issue a report detailing its recommendations for consideration and possible adoption by the City Commission.
The Committee will no doubt have ideas of its own about possible changes, but there are a few items the City Commission may want to direct the Committee  to consider specifically. Among those are the qualifying period for candidates for City Commission, residency requirements for candidates, and whether to expand the authority of the Commission over the qualifications of its members (for example whether it should have the ability to adjudicate challenges to the residency of a Commissioner). As part of the charge issued to the Committee, the Commission should specify any particular issues on which it seeks Committee input.
This is nothing more than a proposal for how a Charter Review Committee might be formed and how it might operate. As stated at the outset, the ultimate decision on these questions rests with the City Commission. It is hoped that this proposal will form a basis for discussion and the final decision on how the Commission wishes to proceed.
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