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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, NOVEMBER 14, 2011 5:30 PM

1. CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS: None
3. PRESENTATIONS:  None
4. CONSENT AGENDA:
Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:
1. Meeting held October 10, 2011
2. Meeting held October 24, 2011
B. PURCHASING ITEMS:
1. Purchase request 44071 to Allied Universal Corporation for FY 2012 Liquid Sodium Hypochlorite water treatment chemicals for $134,940.00.
2. Purchase request 44109 to Siemens Industry, Inc. for FY 2012 Annual requirements of Hydrogen Peroxide odorant control chemical for $25,000.00.
3. Correction of previously approved purchase request 44106 by the Information Technology Dept. from vendor Hewlett Packard Company to vendor High Performance Technology for the purchase of computer network data storage hardware and support totaling $90,216.00.
C. RESOLUTIONS:
1. A Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an Agreement with the Allied Universal Corporation for water treatment Chlorine Gas Supplies; and providing an effective date. 
2. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Declaration of Restrictive Covenant with the Florida Department of Environmental Protection in support of Conditional Closure of 413 East North Boulevard monitoring facility; and providing an effective date.
3. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Change Order Number 1 with Electric Services, Inc. related to the security project at Leesburg International Airport; and providing an effective date.
4. Resolution of the City Commission of the City of Leesburg, Florida, authorizing  Agreements for fiscal year 2011-12 Civil Grant funding with Boys and Girls Club of Lake & Sumter Counties, Inc., Christian Care Center, Dabney Minatee Heritage Group, Inc., Early Learning Coalition of Lake County, Haven of Lake & Sumter Counties,  Hospice Foundation of Lake & Sumter, Inc. d/b/a/Cornerstone Hospice, Lake Community Action Agency, Leesburg Area Chamber of Commerce, Leesburg Center for the Arts, Leesburg High School Band Parents, Leesburg High School Project Graduation, Leesburg Partnership, Inc., LifeStream Behavioral Center Inc., Men of Distinction and Miss Leesburg Scholarship Program; and providing an effective date.
5. A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute amendment one to extend the lease agreement with DOPA Enterprises, Inc. for the Venetian Cove Marina for the purpose of providing watercraft repair services; and providing an effective date. 
6. Professional Services Agreement and Task Order with Telvent USA for the GIS and Electric Utility.
A. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Professional Services Agreement (PSA) with Telvent USA; and providing an effective date.
B. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Task Order Number 1 with Telvent USA; and providing an effective date.
7. Resolution of the City Commission of the City of Leesburg, Florida, authorizing a contract with Matthew Sowers for Broadcast Technician services at Lakefront TV; and providing an effective date.
D. OTHER ITEMS:  None
5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:
COMPREHENSIVE PLAN INFORMATION SIGN-UP SHEET (YELLOW) AVAILABLE

A. First reading of an ordinance rezoning approximately 8.2 acres on the east side of Stewart Lane, north side of U.S. Highway 441 and the south side of Silver Lake Drive, from City C-3  and City PUD to SPUD  (Jenkins Volkswagen). 
B. First Reading of an Ordinance amending Chapter 5 - 5 of the Code of Ordinances pertaining to hours of sale for alcoholic beverages, changing the hours of sale on Sundays to be consistent with the hours of sale on all other days and prohibiting the sale of alcoholic beverages between the hours of 2:00 am and 7:00 am on any day of the week. 
C. First reading of an ordinance amending §9 - 4 of the Code of Ordinances pertaining to the boundaries of Commission Districts 1, 2 and 3; adopting a new map establishing the boundaries of the three districts
D. Resolution authorizing an Agreement with Croft Contracting, Inc. for stormwater improvements for $215,175.07
E. Resolution authorizing an Assistance Agreement with the Florida Department of Agriculture and Consumer Services for an Energy Efficiency and Conservation Block Grant. 
F. Resolution authorizing the Mayor and City Clerk to execute an Agreement with CG Power Systems for the purchase of one substation class electric transformer for East Substation
G. Resolution appointing one member to the Library Advisory Board to complete a five-year term as a member, term expires September 30, 2014 
H. Resolution authorizing ratification of the Collective Bargaining Agreement with the Professional Firefighters of Leesburg, Local 2957, IAFF, AFL-CIO-CLC
I. Discuss Venetian Gardens Bridges Replacement Methods and Budget
6. INFORMATIONAL REPORTS:
The following reports are provided to the Commission in accordance with the Charter/Ordinances.  No action required.

7. CITY ATTORNEY ITEMS:
A. Discuss SECO Territorial Agreement
8. CITY MANAGER ITEMS:
A. Discuss Commission recommendations for changes to the Charter 
B. Update on Sleepy Hollow Sports Complex
9. PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or opportunities for praise.  Issues brought up will not be discussed in detail at this meeting.  Issues will either be referred to the proper staff or will be scheduled for consideration at a future City Commission Meeting.  Comments are limited to two minutes.

10. ROLL CALL:
11. ADJOURN:
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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AGENDA MEMORANDUM 
Meeting Date:
November 14, 2011
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase request 44071 to Allied Universal Corporation for the annual purchase of Liquid Sodium Hypochlorite 

Staff Recommendation:
Staff recommends approval of purchase request 44071 to Allied Universal Corporation (AUC) for the estimated FY-2012 purchase requirements of Liquid Sodium Hypochlorite not to exceed $134,940.00.

Analysis: 

The Environmental Services Department submitted a purchase request for Liquid Sodium Hypochlorite for the budgeted amount of $134,940.00. This purchase will be made under an existing fixed unit price contract with AUC approved by commission on February 22, 2010 pursuant to Invitation to Bid 100081.  The current unit cost for liquid sodium hypochlorite is $.697 per gallon.

This chemical is used for the treatment of potable, reuse and waste water.  The budgeted costs associated with each treatment type are as follows:

· Potable Water Treatment
$13,940.00

· Reuse Water Treatment
$45,000.00

· Waste Water Treatment
$76,000.00
Options:
1.  Approve the expenditure to Allied Universal Corporation; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

Funding is budgeted and available in the accounts listed below.

Submission Date and Time:    11/10/2011 1:56 PM____
	Department: _Wastewater___________

Prepared by:  __Terry Pollard______                      
Attachments:         Yes__   No ______
Advertised:   _X __Not Required ______                      
Dates:   __December 6, 2009 _________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. _______JB_________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _043-3051-533.52-80__

                          043-3072-533.52-80__

                          044-4051-535.52-80__
Project No. __436013/446020/447015_

WF No. ________________________

Budget  ____$134,940.00____________
Available ___$134,940.00___________
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AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase Request 44109 to Siemens Industry Inc. for the annual purchase of hydrogen peroxide

Staff Recommendation:
Staff recommends approval of Requisition 44109 to Siemens Industry Inc. for the annual purchase of hydrogen peroxide for the Environmental Services Department for $25,000.00.

Analysis:
The Environmental Services Wastewater Division uses the chemical hydrogen peroxide in lift stations for odor control.  Lift Station #84 currently has equipment provided by Siemens in place to monitor and dispense the chemical hydrogen peroxide when required to control odor.
This purchase was not competitively bid.  Staff has compared our current price of $0.429 per pound to that paid by Manatee County, another Siemens Customer.  Based on the quantity used by the City, this price is comparable to that paid by Manatee County.  Siemens has provided the monitoring and dispensing equipment at no additional cost to the City.  The equipment provided by Siemens has been in place at the lift station for several years.

Options:
1.  Approve the purchase request to Siemens Industry Inc. for $25,000; or

2.  Such alternative action as the Commission may deem appropriate. 

Fiscal Impact:  

The Environmental Services Department has budgeted $25,000.00 for this purchase in the current fiscal year.
Submission Date and Time:    11/10/2011 1:56 PM____
	Department:     Environmental Services___  

Prepared by:    Terry Pollard_________                      
Attachments:         Yes  __X__   No ______
Advertised _____ Not Required  __X____                      
Dates:       N/A______________________                      
Attorney Review :       Yes___  No  __X__

_________________________________            
Revised 6/10/04 
	

Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. 044-4082-535.34-10___
Project No.   447020____________
WF No. _____________________
Budget  ____$25,000.00_________

Available ___$25,000.00__________


4.B.3. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Mike Thornton, Purchasing Manager
Subject:
Correction of purchase request vendor from Hewlett Packard Company to High Performance Technology.
Staff Recommendation:
Staff recommends changing approval of this purchase from Hewlett Packard Company to High Performance Technology (HPT) to purchase Storage Area Network (SAN) hardware for $90,216.00.

Analysis:
On October 24, 2011 staff recommended and received approval of this purchase from Hewlett Packard Company (HP).  After generating the purchase order the Information Technology Department informed purchasing the vendor was incorrect.  The vendor should have been HPT an authorized HP reseller of HP network storage equipment.

If approved, the Purchasing Division will reissue the purchase to HPT an HP authorized reseller under the State of Florida purchase agreement for information technology network hardware and infrastructure.  All other terms and conditions of the purchase remain unchanged.
Options:
1.  Approve changing the vendor from Hewlett Packard Company to High Performance

    Technology; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There will be no change to the fiscal impact if this request is approved.  IT has budgeted $95,000.00 in the 2012 fiscal year for the purchase of data storage.

Submission Date and Time:    11/10/2011 1:56 PM____ 
	Department: _Information Technology___

Prepared by:  Mike Thornton__________                      
Attachments:         Yes____   No __X___
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-1633-513.64-10__
Project No. ___________________

WF No. ______________________

Budget  _____$95,000.00_________
Available ____$95,000.00_________


4.C.1. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Mike Thornton, Purchasing Manager

Subject:
Resolution authorizing execution of an agreement with Allied Universal Corporation pursuant to Invitation to Bid 120011.

Staff Recommendation:
Staff recommends approval of the resolution authorizing execution of an annual fixed unit price agreement with the Allied Universal Corporation for the purchase of chlorine gas.

Analysis:
The City’s Water and Waste Water Divisions use chlorine gas to treat both potable water and waste water.  The purpose of this agreement is to establish a fixed unit price agreement with a vendor to provide chlorine gas in 150 pound bottles and 2,000 pound cylinders.

On September 26, 2011, the Purchasing Division issued Invitation to Bid 120011 for chlorine gas.  Three bids were received and are summarized here.
	Vendor
	Chlorine Gas – 150#

Bottle
	Chlorine Gas – 2,000# Cylinder
	Estimated Annual Cost

	
	Unit Price
	Extended Cost

(190 bottles)
	Unit Price
	Extended Cost

(61 cylinders)
	

	Allied Universal Corp.

Miami, FL
	$61.00
	$11,590.00
	$417.00
	$25,437.00
	$37,027.00

	Brenntag Mid-South

Henderson, KY
	$64.50
	$12,255.00
	$463.00
	$28,243.00
	$40,498.00

	DPC Enterprises, L.P.

Houston, TX
	$61.50
	$11685.00
	$475.00
	$28,975.00
	$40,660.00


Allied Universal Corporation received a contract for chlorine gas in 2009 and has performed safely and satisfactorily in providing this product to the City in the past.  The Purchasing Division has deemed Allied Universal Corporation the lowest responsive and responsible bidder.

Options:
1.  Approve execution of the agreement with the Allied Universal Corporation   or

2.  Such alternative action as the Commission may deem appropriate. 

Fiscal Impact:  

Funding is budgeted and available for the estimated annual cost of $37,027.00 in the accounts listed below.
Submission Date and Time:    11/10/2011 1:56 PM______
	Department:  Water & Wastewater__

Prepared by:  Terry Pollard________                      
Attachments:         Yes  __X__   No ______
Advertised __X__ Not Required  _______                      
Dates:    September 25, 2011____________                      
Attorney Review :       Yes___  No  __X__

_________________________________            
Revised 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. 043-3051-533.52-80___

                        044-4052-535.52-80__
Project No.   436013/447015______
WF No. ______________________

Budget  ___$37,027.00__________
Available __ $37,027.00__________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A FIXED UNIT PRICE AGREEMENT WITH THE ALLIED UNIVERSAL CORPORATION  TO PROVIDE CHLORINE GAS FOR A PERIOD OF 3 YEARS PURSUANT TO INVITATION TO BID 120011; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with the ALLIED UNIVERSAL CORPORATION whose address is 3901 N.W. 115 AVENUE, MIAMI, FLORIDA 33178 for providing all labor and materials for chlorine gas supplies as detailed in Invitation to Bid 120011.


THAT annual purchases under this fixed unit price agreement are approved provided sufficient funds have been budgeted.  Should annual requirements exceed the budgeted amount commission approval is required for the amount(s) exceeding the budgeted amount.


THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _November,____ 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.2. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
James Feagle, Deputy Director of Public Works
Subject:
Resolution authorizing execution of a Declaration of Restrictive Covenant with the Florida Department of Environmental Protection in support of Conditional Closure of 413 East North Boulevard monitoring facility
Staff Recommendation:
Staff recommends execution of a Declaration of Restrictive Covenant with the Florida Department of Environmental Protection (FDEP) in order to receive a Conditional Site Rehabilitation Completion Order (SRCO) from the Bureau of Petroleum Storage system (PBSS) at 413 East North Boulevard monitoring facility.

Analysis:
A contamination assessment authorized by the City of Leesburg for the old Public Works yard at 413 East North Boulevard took place in the late 1990’s because of proposed expansion of the current fleet facility.  During the contamination assessment, a review of the Lake County Water Management Department files provided information that underground petroleum storage tanks were removed or abandoned in place at this site in October, 1989.  Also, based on the review of a 1989 report, a preliminary contaminant assessment and initial remedial action were conducted at the time of the removal of the petroleum storage tanks.  The report stated that contaminated soil was removed as part of the initial remedial activities.  A compliance checklist conducted by Lake County in 1990 indicated that contamination in the soil and groundwater were reported in the preliminary contamination assessment.

In 2004, the City of Leesburg Public Works Department entered into a Petroleum Cleanup Participation Program Agreement with DEP as a course of action for environmental rehabilitation of the site.  This provided the City 75% of the cost for natural attenuation monitoring for the site.

The City retained an environmental engineering consultant from 2005 to 2010 to perform monitoring of the site for natural attenuation of the petroleum contaminants.  The city of Leesburg has now selected the Risk Management Options Level II – A No Further Action with Institutional Controls as the remedial alternative for the site.  The FDEP concurred with the selection and has agreed to issue a Site Rehabilitation Completion Order with Conditions.
Options:
1.  Approval of the Declaration of Restrictive Covenant with the FDEP; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no fiscal impact.

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: _Public Works____________

Prepared by:  _James Feagle___________                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ____JB____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _N/A_____________
Project No. ___N/A____________

WF No. ___N/A_______________

Budget  __N/A________________

Available _____________________


RESOLUTION NO._______________

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a Declaration of Restrictive Covenant with the Florida Department of Environmental Protection in support of Conditional Closure of 413 East North Boulevard monitoring facility; and providing an effective date.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with Florida Department of Environmental Protection whose address is 2600 Blair Stone Road, Tallahassee, FL  32399, for a Declaration of Restrictive Covenant in support of Conditional Closure of 413 East North Boulevard monitoring facility.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _November,___ 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

___________________________________ 
City Clerk

4.C.3. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Charlie Weller, Airport Manager
Subject:
Resolution authorizing Change Order 1 with Electrical Services, Inc. for the 
Security Project at Leesburg International Airport
Staff Recommendation:
Staff recommends approval of Change Order 1 with Electrical Services, Inc. for the security project at Leesburg International Airport.

Analysis:
The City Commission has approved a fully funded Joint Participation Agreement and two supplements with the Florida Department of Transportation for the security enhancement project at Leesburg International Airport.  The original construction contract with Electrical Services was approved April 11, 2011.  During construction, staff determined additional enhancements should be made to improve the overall security system.  The additional items include:

1. Enhancements to existing vehicle Gate No. 2.

2. Relocate gate operator to vehicle Gate No. 9.

3. Additional fiber optic distribution cables.

4. Relocation of data transceivers.

5. Installation of obstruction light.

6. Update electrical cabinet at Gate No. 6.

7. Add key pads to FBO personnel gate.

8. Add bollards at Gates Numbers 2 & 9.

9. Add a camera to vehicle/aircraft Gate No. 5.

10. Revise FBO door from swing type to bi-parting.

The total cost of Change Order 1 is $46,372.53.  Implementation of this change order will not delay the completion date of the project. 

Options:
1. Approve Change Order 1 with Electrical Services, Inc.; or

2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The total cost of Change Order 1 is $46,372.53.  It is fully funded and does not require a match from the City.  

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: ___Airport_____________

Prepared by:  ___Charlie Weller_______                      
Attachments:         Yes_X___   No ____
Advertised:   ____Not Required __X__                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ____JB____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _031-1821-542-6310___
Project No. __310018___________

WF No. _____629020/1        _______

Budget  _____$401,853.00________

Available ____$ 54,910.00________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE CHANGE ORDER 1 WITH ELECTRIC SERVICES, INC. RELATED TO THE SECURITY PROJECT AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute Change Order 1  with Electric Services, Inc. whose address 1746 US Hwy 441 Leesburg, Florida 34748 for additional work related to the security project at Leesburg International Airport.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 14th day of November 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.4. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Jay M. Evans, City Manager

Subject:
Resolutions authorizing  Agreements for fiscal year 2011-12 Civil Grant funding with Boys and Girls Club of Lake & Sumter Counties, Inc., Christian Care Center, Dabney Minatee Heritage Group, Inc., Early Learning Coalition of Lake County, Haven of Lake & Sumter Counties,  Hospice Foundation of Lake & Sumter, Inc. d/b/a/Cornerstone Hospice, Lake Community Action Agency, Leesburg Area Chamber of Commerce, Leesburg Center for the Arts, Leesburg High School Band Parents, Leesburg High School Project Graduation, Leesburg Partnership, Inc., LifeStream Behavioral Center Inc., Men of Distinction and Miss Leesburg Scholarship Program

Staff Recommendation:
Staff recommends the execution of the agreements for fiscal year 2011-12 civil grant funding with Boys and Girls Club of Lake & Sumter Counties, Inc., Christian Care Center, Dabney Minatee Heritage Group, Inc., Early Learning Coalition of Lake County, Haven of Lake & Sumter Counties,  Hospice Foundation of Lake & Sumter, Inc. d/b/a Cornerstone Hospice, Lake Community Action Agency, Leesburg Area Chamber of Commerce, Leesburg Center for the Arts, Leesburg High School Band Parents, Leesburg High School Project Graduation, Leesburg Partnership, Inc., LifeStream Behavioral Center, Inc., Men of Distinction and Miss Leesburg Scholarship Program.  

Analysis:
During the budget process it was determined that civil funding for the FY 11/12 budget would be offered only to those organizations that received funding in FY 10/11.  The funding amount was kept at the same level as in FY 10/11.  A letter was sent to each organization in May 2011 advising them of the funding amount offered with a request to either accept or decline the proposal.  Following is a list of the organizations that accepted funding and the funding amounts.

Boys & Girls Club of Lake and Sumter Counties, Inc.  The budget approved on September 26, 2011, recommended $11,700.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Christian Care Center  The budget approved September 26, 2011, recommended $1,696.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

 Dabney Minatee Heritage Group, Inc.  The budget approved September 26, 2011, recommended $3,718.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Early Learning Coalition of Lake County The budget approved September 26, 2011 recommended $6,383.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Haven of Lake & Sumter Counties The budget approved on September 26, 2011, recommended $4,358.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Hospice of Lake & Sumter Counties The budget approved on September 26, 2011, recommended $684.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Lake Community Action Agency The budget approved on September 26, 2011, recommended $2,074.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Leesburg Area Chamber of Commerce The budget approved on September 26, 2011, recommended $5,314.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Leesburg Center for the Arts The budget approved September 26, 2011, recommended $11,700.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Leesburg High School Band Parents The budget approved September 26, 2011, recommended $1,749.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Leesburg High School Project Graduation The budget approved September 26, 2011, recommended $1,004.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Leesburg Partnership, Inc.  The budget approved September 26, 2011, recommended $15,430.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Life Stream Behavioral Center Inc.  The budget approved on September 26, 2011, recommended $3,297.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Men of Distinction  The budget approved on September 26, 2011, recommended $5,314.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Miss Leesburg Scholarship Program  The budget approved September 26, 2011, recommended $421.00 for fiscal year 2011-12.  The attached agreement formalizes this commitment.

Options:
1.  Approve the execution of the agreements between the City of Leesburg and Boys and Girls Club of Lake & Sumter Counties, Inc., Christian Care Center, Dabney Minatee Heritage Group, Inc., Early Learning Coalition of Lake County, Haven of Lake & Sumter Counties,  Hospice Foundation of Lake & Sumter, Inc. d/b/a cornerstone Hospice, Lake Community Action Agency, Leesburg Area Chamber of Commerce, Leesburg Center for the Arts, Leesburg High School Band Parents, Leesburg High School Project Graduation, Leesburg Partnership, Inc., LifeStream Behavioral Center Inc., Men of Distinction and Miss Leesburg Scholarship Program for fiscal year 2011-12 civil grant funding.

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

A total of $166,442.00 was included in the current budget for civil funding.  The organizations above total $74,842.00 with the remainder going to the Leesburg Cemeteries $91,600, having been approved by the City Commission on October 10, 2011.

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: __City Manager__________

Prepared by:  __Jay M. Evans_________                      
Attachments:         Yes_X___   No ____
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :     Yes _X__  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. ____JB____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. __042-2021-532-8210
Project No. ___________________

WF No. ______________________

Budget  ______$166,442.00______

Available _____$74,842.00______


RESOLUTION NO.________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CIVIL ORGANIZATION FUNDING AGREEMENT WITH THE BOYS AND GIRLS CLUBS OF LAKE & SUMTER COUNTIES, INC., CHRISTIAN CARE CENTER, DABNEY MINATEE HERITAGE GROUP, INC., EARLY LEARNING COALITION OF LAKE COUNTY, HAVEN OF LAKE & SUMTER COUNTIES, HOSPICE FOUNDATION OF LAKE & SUMTER, INC. D/B/A CORNERSTONE HOSPICE, INC., LAKE COMMUNITY ACTION AGENCY, LEESBURG AREA CHAMBER OF COMMERCE, LEESBURG CENTER FOR THE ARTS, LEESBURG HIGH SCHOOL BAND PARENTS, LEESBURG HIGH SCHOOL PROJECT GRADUATION, LEESBURG PARTNERSHIP, INC, LIFESTREAM BEHAVIORAL CENTER, INC., MEN OF DISTINCTION AND MISS LEESBURG SCHOLARSHIP PROGRAM; AND PROVIDING AN EFFECTIVE DATE.


WHEREAS, it is permissible for cities to make contributions to non-profit corporations where the contributions further a public purpose; and


WHEREAS, the Boys and Girls Clubs of Lake & Sumer Counties, Inc., Christian Care Center, Dabney Minatee Heritage Group, Inc., Early Learning Coalition of Lake County, Haven of Lake & Sumter Counties, Hospice Foundation of Lake & Sumter, Inc. d/b/a Cornerstone Hospice, Inc., Lake Community Action Agency, Leesburg Area Chamber of Commerce, Leesburg Center for the Arts, Leesburg High School Band Parents, Leesburg High School Project Graduation, Leesburg Partnership, Inc., Lifestream Behavioral Center, Inc., Men of Distinction and Miss Leesburg Scholarship Program are seeking contributions from the City of Leesburg to help provide a public service to City residents; and


WHEREAS, in the past there have been formal executed agreements between the City of Leesburg and agencies receiving such contributions; and 


WHEREAS, the City of Leesburg desires to continue having such agreements with the various agencies which receive annual contributions;


NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


That the Mayor and City Clerk of the City of Leesburg are hereby authorized and directed to execute the Civil Organization Funding Agreement between the City of Leesburg and each entity listed above for the amount listed in each contract.


That this resolution shall take effect immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 14th day of November, 2011.

                                                                            ________________________________ 

                                                                             Mayor

ATTEST:

​​____________________________________ 

City Clerk

4.C.5. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Mike Thornton, Purchasing Manager
SUBJECT:
Resolution authorizing execution of Amendment One to the lease agreement for the Venetian Cove Marina with DOPA Enterprises, Inc.


Staff Recommendation:
Staff recommends approval of amendment one to the agreement authorizing an extension of the lease for an additional three year period at the Venetian Cove Marina with DOPA Enterprises, Inc. d/b/a Holiday Marine which provides watercraft repair services. 

Analysis:

As requested by the Parks and Recreation Department, Resolution 8733 approved by the Leesburg City Commission on October 11, 1010, authorized the City to enter into a one year lease with DOPA Enterprises, Inc. d/b/a Holiday Marine (Holiday Marine) to provide watercraft repair services at the Venetian Cove Marina.
Holiday Marine has been providing good service to their patrons with no complaints being received by City staff.  Holiday Marine is current on their monthly lease payments to the City.  The Parks and Recreation Department has requested the lease agreement be renewed and extended for an additional three-year period as provided by the original lease agreement.  DOPA Enterprises, Inc. will continue to lease the location at the rate of $550 per month during the term of amendment one expiring September 30, 2014.
Options:
1.  Approve the Amended Lease Agreement with DOPA Enterprises, Inc.; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:

This extended agreement is anticipated to generate $6,600 in revenue for the City each year of the three-year extension.

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department:  Parks & Recreation________

Prepared by:  Mike Thornton__________                      
Attachments: Yes ___X___   No   ______
Advertised:    Not Required____________                      
Dates:             ______________________                                 
Attorney Review :       Yes___  No __X___                                         
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-0000-362-0810__  
Project No. __________________

WF No. _____________________

Budget  _____$4,000.00__________

Available ____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AMENDMENT ONE TO EXTEND THE LEASE AGREEMENT WITH DOPA ENTERPRISES, INC. AN ADDITIONAL THREE YEARS FOR THE VENETIAN COVE MARINA FOR THE PURPOSE OF PROVIDING WATERCRAFT REPAIR SERVICES; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with DOPA Enterprises, Inc., dba Holiday Marine whose address is 1126 North Blvd East Leesburg, FL 34748 for the purpose of providing watercraft repair services for the Venetian Cove Marina. This is a three year term unless terminated earlier in accordance with the terms of the lease agreement. Monthly rent of $550 shall be paid monthly to the City of Leesburg.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _November, ____ 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.6. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Mike Thornton, Purchasing Manager
Subject:
Resolutions authorizing execution of a Professional Services Agreement and Task Order with Telvent USA
Staff Recommendation:
Staff recommends execution of the Professional Services Agreement and Task Order Number 1 with Telvent USA for services related to the GIS and Electric Utility computer systems.
Analysis:
The City of Leesburg has used GIS or mapping related software from Telvent USA (formerly Miner & Miner) for many years.  The software and services provided by Telvent is another layer on top of the City’s ESRI GIS mapping system.

The Professional Services Agreement (PSA) is an umbrella PSA providing terms and conditions applicable to Task Order Number one and all future Task Orders for work to be performed by Telvent USA.

Task Order Number 1 - $86,551.57

This Task Order is for professional services to be provided by Telvent USA in the implementation, configuration and training on the Responder software previously purchased by the City.  This software allows the City to manage and more quickly respond to power outages within the Electric Utility mapping system.

Options:
1. Approve Professional Services Agreement and Task Order 1 with Telvent USA for $86,551.57; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no fiscal impact related to the PSA.  The $86,551.57 cost for Task Order 1 is budgeted and available within the Electric Utility account listed.

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: _GIS / IT_______________

Prepared by:  _Mike Thornton_________                      
Attachments:         Yes____   No __X___
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ___JB_____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. __041-1099-531-6410__
Project No. ___410008___________
WF No. ______755354/1________
Budget  ______$85,000.00_________
Available _____$85,000.00_________


4.C.6.A. 
RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT (PSA) WITH TELVENT USA; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with TELVENT USA whose address is 4701 Royal Vista Circle, Fort Collins, CO 80528 for Professional Services related to the City’s GIS mapping system as requested by the Information Technology Department.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _November________ 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

_________________________________________
City Clerk

4.C.6.B. 
RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE TASK ORDER NUMBER 1 WITH TELVENT USA; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute Task Order Number 1 with Telvent USA whose address is 4701 Royal Vista Circle, Fort Collins, CO  80528 for Professional Services related to the implementation, configuration and training on the Responder software package previously purchased by the City.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of __November_______ 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

_____________________________________
City Clerk

4.C.7. 
AGENDA MEMORANDUM 
Meeting Date:
November 14, 2011
From:
Robert Sargent, Public Outreach Coordinator 
Subject:
Resolution authorizing a contract with Matthew Sowers for Broadcast Technician services at Lakefront TV
Staff Recommendation:
Staff recommends approval of the contract for Broadcast Technician services at Lakefront TV.

Analysis:
On December 19, 2008, the City of Leesburg began contracting services with Matthew Sowers to take over the broadcast technician position at Lakefront TV. He worked under contracted management of Jim Archey, who left the City in July 2010.  Under this agreement, Mr. Sowers is a contracted full-time employee with benefits, but is not entitled to raises, bonuses, or severance in the event of layoff.  Such an agreement acknowledges the tenuous nature of the position with regard to annual funding.

Since July, 2010, Mr. Sowers has worked alone at the studio and has assumed considerable additional responsibilities to keep up with required operations. His duties include day-to-day operations of the City’s cable television channel, recording and editing several shows each week, repairing equipment, programming show schedules, and creating titles and descriptions that appear on cable systems’ on- screen menus.  He also assists other contractors with the production of certain shows.  

Mr. Sowers’ previous contract was for $25,875 per year. This contract represents an increase of $2,000 (7.7%) over the 2008 contract.  The term is for one year.

Options:
1.  Approve the proposed contract amount for Broadcast Technician services; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The increase will be covered by Lakefront TV’s current budget.

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-1633-513-1210___
Project No. __ LKFTTV_________
WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING A CONTRACT INCREASE OF $2,000.00 FOR THE BROADCAST TECHNICIAN POSITION AT LAKEFRONT TV; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Commission hereby authorizes the $2,000.00 increase to the contract for the Broadcast Technician position at Lakefront TV;


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _November________ 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

________________________________ 
City Clerk

5A. 



AGENDA MEMORANDUM 

MEETING DATE:
November 14, 2011

FROM:
Bill Wiley, AICP, Community Development Director
SUBJECT:
Ordinance for rezoning for Silver Lake Partnership/DRJ Land Company (Jenkins Volkswagen) from City C-3 (Highway Commercial) and City PUD (Planned Unit Development) to SPUD (Small Planned Unit Development)
PROJECT: 
To allow for an auto dealership with sales, service and accessory uses
Staff Recommendation:  

The Planning staff and the Planning Commission recommend approval of the proposed rezoning for the subject property from City C-3 (Highway Commercial) and City PUD (Planned Unit Development) to SPUD (Small Planned Unit Development).

Analysis:

The project site is approximately 8.2 acres. The property is generally located east side of Stewart Lane, on the north side of U.S. Highway 441 and the south side of Silver Lake Drive as shown on the attached General Location Map. The present zoning for this property is City C-3 (Highway Commercial) and City PUD (Planned Unit Development). Currently, the property is used as a vacant convenience store and undeveloped land. The surrounding zoning of adjacent properties is County R-1 (Rural Residential)  (Silver Lake) R-3 (High Density Residential) to the north, City P (Public) to the south, City C-3 (Highway Commercial) and City P (Public) to the east and City C-3 (Highway Commercial), City CIP (Commercial/Industrial Planned) and County RP (Residential/Professional) to the west. The existing Land Use designations for the subject property are City Commerce, City General Commercial and City Low Density Residential. 
The proposed zoning district of City SPUD (Small Planned Unit Development) is compatible with the adjacent and nearby properties in the area and with the existing future land use designations.

The existing land uses surrounding the property are Silver Lake, 
the airport, undeveloped, auto sales

and multi-family.
The property uses City utilities.

By a vote of 6 to 0 on October 20, 2011, the Planning Commission voted to recommend approval. 

Options:


1.
Approve the proposed rezoning to City SPUD (Small Planned Unit Development) thereby allowing consistent zoning and development standards for this area.

  
2.
Other such action as the Commission may deem appropriate.

Fiscal Impact:

There will be a positive fiscal impact to the City through the future development of this property. 

Submission Date and Time:    11/10/11 1:56 PM____ 

	Department: Community  Development
Prepared by:  Bill Wiley, AICP                     
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head __BW_____

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REZONING APPROXIMATELY 8.2 ACRES FROM CITY C-3 (HIGHWAY COMMERCIAL) WITH A  CUP (CONDITIONAL USE PERMIT) AND CITY PUD (PLANNED UNIT DEVELOPMENT) TO CITY SPUD (SMALL PLANNED UNIT DEVELOPMENT) TO ALLOW AUTO SALES FOR A  PROPERTY LOCATED ON THE EAST SIDE OF STEWART LANE, NORTH OF U.S. HIGHWAY 441  AS LEGALLY DESCRIBED IN SECTION 15, TOWNSHIP 19, RANGE 25, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

Based upon the petition of Cory Pool of DRJ Land Company, the owner of the property hereinafter described, which petition has heretofore been approved by the City Commission of the City of Leesburg Florida, pursuant to the provisions of the Laws of Florida, the said property located in Lake County, Florida, is hereby rezoned from City C-3 (Highway Commercial) with a CUP (Conditional Use Permit) and City PUD (Planned Unit Development) to City SPUD (Small Planned Unit Development), zoning district subject to conditions contained in Exhibit A to-wit:
LEGAL DESCRIPTION

Begin at the most Northerly corner of Lot 1, Country Club Gateway Subdivision, as recorded in Plat Book 17, Page 41 of the Public Records of Lake County, Florida, run Southwesterly along the Southeasterly ROW of Stewart Lane to the ROW of US Highway 441,  Run Southeasterly along the northern ROW of US 441 to a point on the northerly ROW  line of US 441 that would be the Easterly line of Gateway Subdivision if extended to the ROW, continue along said northerly ROW  of a distance of 170 feet, thence run northeasterly  to a point on southerly boundary of a parcel described as (LEESBURG, SILVER LAKE ESTATES BEG ON E LINE OF LOT 5, BLK 52|& 32 FT N OF S LINE OF SEC 15-19-25, RUN N 74DEG 42MIN 50SEC| W TO W LINE OF LOT 5, N'LY ALONG LOT LINE TO LAKE E'LY ALONG| LAKE TO POINT N OF POB, S ALONG E LINE OF LOT 5 TO POB--LESS| LAKE SHORE DRIVE-) that is 252.0 feet from the ROW of Stewart Land when measured along the extension of the southerly line of the described parcel, run thence southeasterly along said south line to the most southerly corner of said description, thence northerly along east line of said described parcel  to the waters of Silver Lake and a point identified as “Point B”.  Return to POB and run northeasterly along the easterly ROW of Stewart Lane to the waters of Silver Lake, thence run Easterly along the waters of the lake to the aforesaid Point B, less Silver Lake Drive.  Said described parcel being a part of Country Club Gateway Subdivision and a part of Lots 4 and 5 of Silver Lake Estates, as recorded in Plat PB 10 / PG 68 of PGS 66-69 of the Public Records of Lake County.
ALTERNATE KEYS: 1715032, 1790743, 3771754, 3771755, 3771756, 3771757, 3771762, 3771763, 1798973 and part of 1798981 

Section 2.    
This ordinance shall become effective upon its passage and adoption, according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the                            day of                                          , 2011.

THE CITY OF LEESBURG
By:___________________________

   
Mayor

ATTEST:

___________________________________  

City Clerk
CASE #: 054-1-102011








           EXHIBIT A

DRJ LAND COMPANY PROPERTY
REZONING TO SPUD (SMALL PLANNED UNIT DEVELOPMENT)

 PLANNED DEVELOPMENT CONDITIONS


October 20, 2011
These Planned Development Conditions for a SPUD (Small Planned Unit Development) District are granted by the City of Leesburg Planning Commission, Lake County, Florida to Silver Lake Partnership/DRJ Land Company "Permittee" for the purposes and terms and conditions as set forth herein pur​suant to authority contained in Chapter 25 "Zoning", Sec​tion 25-278 "Planned Development Process" of the City of Leesburg Code of Ordinances, as amended.

BACKGROUND: The "Permittee" has submitted an application requesting a SPUD (Small Planned Unit Development) zoning dis​trict to permit an auto dealership with sales, service and accessory uses on an approxi​mately 8.2 acres site with​in the City of Leesburg in accordance with their Planned Development application and supplemental information.

1.
PERMISSION


Permission is hereby granted to Silver Lake Partnership/DRJ Land Company to operate and maintain a City SPUD (Small Planned Unit Development) development in and on real proper​ty in the City of Leesburg. The property is generally located east side of Stewart Lane, on the north side of U.S. Highway 441 and the south side of Silver Lake Drive.  The property is more particularly described as shown in the attached legal description below.

2.
LEGAL DESCRIPTION

See attached legal Exhibit B

3.
LAND USES 

The above-described property shall be used for SPUD (Small Planned Unit Development) uses as limited herein, and pursuant to City of Leesburg development codes and standards. 

A. Uses

1)
Uses shall be those listed as permitted uses in this document and shall 
occupy the approximate area as shown on the Conceptual Plan Exhibit C. 



2)
Permitted Uses shall be as follows:



a.
Commercial uses shall be those listed for the SPUD (Small Planned Unit Development) uses in the Land Development Code as a permitted use including auto dealership with sales, service and accessory uses for the approximate area as shown on the Conceptual Plan. 



b.
Detached single family residential uses along Silver Lake Drive on a minimum of one-half acre lots with seventy-five foot frontage. Maximum of five units permitted.
3)
Uses prohibited shall be as follows:


a.
All uses not permitted by the SPUD (Small Planned Unit Development) 


b.
recreational uses - indoor and outdoor 



c.
crematoriums and funeral parlors 



d.
bars and lounges



e.
clubs and lodges



f.
package stores



g.
educational facilities



h.
internet sweepstake cafés



i.
public access to Silver Lake except for owners of property(s)



j.
all residential except detached single family residential 

B.
Area


The Impervious surface coverage for this site shall not exceed eighty (80) percent of the gross site area.


 C.
Open Space
A minimum of twenty (20) percent of the site shall be developed as open space, including retention areas, buffer and landscaped areas. Parking areas and vehicle access areas shall not be considered in calculating open space.  

4.
SITE ACCESS
A.
Access to the property is currently available along U.S. Highway 441, Stewart Lane and Silver Lake Drive.  Access to Silver Lake Drive shall be prohibited except for detached single family residential. Approval of access points shall be subject to the City of Leesburg Site Plan Application review process. 

5.
DEVELOPMENT STANDARDS


A.
 The minimum development standards shall be those required for the SPUD district except as amended by these conditions including the Conceptual Plan.

B.  All service and repair operations shall be carried on entirely within an enclosed structure, except as permitted under accessory uses of Section 25-284, City of Leesburg Code of Ordinances, as amended. 

C.  Display areas for vehicles for sale may not encroach into the required parking and landscape areas.

D.  Outdoor storage areas for inoperable vehicles shall be completely screened from adjacent properties and streets.  
E.  Areas of property not occupied by structures, displays or paving shall be landscaped and maintained in accordance with City of Leesburg Code of Ordinances, as amended. 
F.
The applicant shall remove the nonconforming pole sign and construct a new monument sign for the site in conformance with the City’s sign code.
6.
PARKING
A. The permittee shall construct off-street parking spaces within the development per the conceptual site plan, pursuant to the City of Leesburg Code of Ordinances, as amended, which shall include the required number of handicapped parking spaces.  
7.
WETLANDS
A.
Wetlands do not appear to exist on the site. However, should wetlands exist on the site, the following requirements shall apply. Prior to disturbance or development of any wetland area, the "Permittee" shall submit and receive ap​proval from all affected governmental agencies to include, but not limited to, St. John's River Water Man​agement District and the State of Florida Department of Environmental Regulation.  Any no​tice of violation from any affected agency shall be cause for a cease and desist order on permits issued by the City of Leesburg until such time as the violation has been re​solved with the appropriate agency(s).

8.
DRAINAGE AND UTILITIES

A.
Prior to receiving Final Development Plan Approval, the "Permittee" shall sub​mit, if applicable, a Master Site Drainage Plan and Utility Implementation Plan accept​able to the City of Leesburg. Prior to removal, renovation or demolition of any existing development on the site, the per​mittee shall provide:

1)
A detailed site plan demonstrating no direct dis​charge of storm​water run​off



generated by the devel​opment into any natural sur​face waters or onto adjacent 



properties.



2)
A detailed site plan indicating all provisions for electric, wa​ter, sewer, and natural gas in accordance with the site plan review process as required by the City of Leesburg Code of Ordinances.

9.
TRANSPORTATION

A.
Any transportation improvements or right-of-way that may be required shall be based on projected needs and shall be contingent upon site plan approval by City staff during the development review and permitting process.


B.
The Permittee shall provide all necessary improvements/signalization within and adjacent to the development as required by FDOT, Lake County, the MPO and City of Leesburg.


C.
All roads within the development shall be designed and constructed to meet the City of Leesburg requirements.


D.
The Permittee shall be responsible for obtaining all necessary FDOT, Lake County permits and a copy of all permits shall be provided to the City of Leesburg prior to site plan approval.


E.
The City of Leesburg will not be responsible for the maintenance or repair of any of the roads or transportation improvements.  The Permittee shall establish an appropriate legal entity that will be responsible to pay the cost and perform the services to maintain the roads and transportation improvements.

F.
A traffic/transportation study shall be submitted prior to site plan approval for review and determination of any necessary access improvements, including any off site improvements required by FDOT, Lake County, the MPO or the City of Leesburg. Said improvements will be the responsibility of the Permittee.


G.
The City’s proposed route for the trail system will be reviewed for any impacts to this project during the Site Plan Application review process. 
10.
LANDSCAPING AND BUFFER REQUIREMENTS

A.
  All landscaping and buffering shall be in accordance with the Conceptual Plan and regulations con​tained within the City of Leesburg Code of Ordinances including;



1) 
For each one hundred (100) linear feet, or fraction thereof, of boundary, the following plants shall be provided in accordance with the planting standards and requirements of the City of Leesburg Code of Ordinances, as amended.

a.
Two (2) canopy trees (See code for palm tree usage) 

b.   Two (2) ornamental trees 

c.   Thirty (30) shrubs 

d.  
The remainder of the buffer area shall be landscaped with grass, groundcover, and/or other landscape treatment. 

e. Existing vegetation in the required buffer shall be protected during construction.

f.
In addition, a six (6) foot high decorative masonry wall with landscaping shall be installed along the west 20 foot buffer area and within the northern 20 foot buffer area abutting the parking lot only until such time as the residential lots along Silver Lake Drive are developed. The remaining decorative masonry wall within the northern 20 foot buffer will be completed to the eastern boundary when the residential lots abutting Silver Lake Drive are developed.  Existing trees and vegetation will be credited toward the buffer requirements for all buffer locations. Said masonry wall shall have decorative posts and caps as an architectural design element (See Conceptual Wall/ Landscape details exhibit D).

B.
Variations to the landscape requirements of the code may be approved by the Community Development Director because of the existing development of the property as long as the intent of the SPUD and the Landscaping Code are maintained.
11.
MAINTENANCE

A.
With the exception of public utilities and sidewalks, maintenance of all site im​provements, including but not limited to drives, internal sidewalks, landscaping and drainage shall be the responsibility of the owner.  
12.
MISCELLANEOUS CONDITIONS

A.
The uses of the proposed project shall only be those uses identified in the approved Planned Develop​ment Conditions. Any other proposed use must be specifically authorized in accordance with the Planned Develop​ment amendment process.



B.
No person, firm or corporation shall erect, construct, enlarge, alter, repair, remove, improve, move, convert, or demolish any building structure, sign (wall, pole or monument signs) or alter the land in any manner without first submitting the necessary plans and obtaining appropriate approvals in accordance with the City of Leesburg Codes.  


C.
Construction and operation of the proposed use(s) shall at all times comply with City and other governmental agencies rules and regulations.


D.
The transfer of ownership or lease of any or all of the property described in this SPUD Agreement shall include in the transfer or lease agreement, a provision that the purchaser or lessee is made good and aware of the conditions pertaining to the Planned Unit Development established and agrees to be bound by these conditions.  The purchaser or lessee may request a change from the existing plans and conditions by following the procedures as described in the City of Leesburg Land Development Code, as amended. 


E.
These SPUD Conditions shall inure to the benefit of, and shall constitute a covenant running with the land and the terms, conditions, and provisions hereof, and shall be binding upon the present owner and any successor, and shall be subject to each and every condition herein set out.

13.
CONCURRENCY


As submitted, the proposed zoning change does not appear to result in demands on public facilities which would exceed the current capacity of some public facilities, such as, but not limited to roads, sewage, water supply, drainage, solid waste and emergency medical facilities. However, no final development order (building permits) shall be granted for a proposed development until there is a finding that all public facilities and services required for the development have sufficient capacity at or above the adopted level of service (LOS) to accommodate the impacts of the development, or that improvements necessary to bring facilities up to their adopted LOS will be in place concurrent with the impacts of the development.

LEGAL DESCRIPTION





          EXHIBIT B
Begin at the most Northerly corner of Lot 1, Country Club Gateway Subdivision, as recorded in Plat Book 17, Page 41 of the Public Records of Lake County, Florida, run Southwesterly along the Southeasterly ROW of Stewart Lane to the ROW of US Highway 441,  Run Southeasterly along the northern ROW of US 441 to a point on the northerly ROW  line of US 441 that would be the Easterly line of Gateway Subdivision if extended to the ROW, continue along said northerly ROW  of a distance of 170 feet, thence run northeasterly  to a point on southerly boundary of a parcel described as (LEESBURG, SILVER LAKE ESTATES BEG ON E LINE OF LOT 5, BLK 52|& 32 FT N OF S LINE OF SEC 15-19-25, RUN N 74DEG 42MIN 50SEC| W TO W LINE OF LOT 5, N'LY ALONG LOT LINE TO LAKE E'LY ALONG| LAKE TO POINT N OF POB, S ALONG E LINE OF LOT 5 TO POB--LESS| LAKE SHORE DRIVE-) that is 252.0 feet from the ROW of Stewart Land when measured along the extension of the southerly line of the described parcel, run thence southeasterly along said south line to the most southerly corner of said description, thence northerly along east line of said described parcel  to the waters of Silver Lake and a point identified as “Point B”.  Return to POB and run northeasterly along the easterly ROW of Stewart Lane to the waters of Silver Lake, thence run Easterly along the waters of the lake to the aforesaid Point B, less Silver Lake Drive.  Said described parcel being a part of Country Club Gateway Subdivision and a part of Lots 4 and 5 of Silver Lake Estates, as recorded in Plat PB 10 / PG 68 of PGS 66-69 of the Public Records of Lake County.
Alternate Keys # 1715032, 1790743, 3771754, 3771755, 3771756, 3771757, 3771762, 3771763,
            
     1798973 and part of 1798981
CONCEPTUAL SITE PLAN







EXHIBIT C
[image: image1.emf]
CONCEPTUAL WALL WITH AND LANDSCAPE DETAILS
EXHIBIT D


5B. 
AGENDA MEMORANDUM
MEETING DATE:
November 14, 2011
FROM:

Bill Wiley, AICP, Community Development Director
SUBJECT:
Proposed amendment to Chapter 5 Alcoholic Beverages of the Leesburg Code of Ordinances to change the hours of operation
Staff Recommendation:  

Staff requests the City Commission review and approve the proposed revision for Chapter 5 Alcoholic Beverages of the Leesburg Code of Ordinances.

Analysis: 
At the request of the City Commission, staff has reviewed the alcohol requirements regarding the hours of operation for consumption of alcoholic by local businesses that sell and/or serve alcohol.  Based upon this review as well as the review of hours of operation of other municipalities and Lake County, staff recommends the following amendments for changing the hours of sale on Sundays to be consistent with the hours of sale on all other days, prohibiting the sale of alcoholic beverages between the hours of 2:00 am and 7:00 am on any day of the week.

Fiscal Impact:
There is no anticipated fiscal impact for the City of Leesburg at this time.

Submission Date and Time:    11/10/11 1:56 PM____ 

	Department: Community  Development
Prepared by:  Mike Miller, Planner/Bill Wiley, AICP                    
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head __BW_____

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. 



AN ORDINANCE OF THE CITY OF LEESBURG AMENDING §5 – 5 OF THE CODE OF ORDINANCES PERTAINING TO HOURS OF SALE FOR ALCOHOLIC BEVERAGES, CHANGING THE HOURS OF SALE ON SUNDAYS TO BE CONSISTENT WITH THE HOURS OF SALE ON ALL OTHER DAYS, PROHIBITING THE SALE OF ALCOHOLIC BEVERAGES BETWEEN THE HOURS OF 2:00 AM AND 7:00 AM ON ANY DAY OF THE WEEK, REPEALING CONFLICTING ORDINANCES, PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

SECTION I.


§5 – 5 of the Code of Ordinances of the City of Leesburg, Florida, is hereby amended to read as set forth below:

It shall be unlawful for any licensee to sell, give, serve or permit to be served, intoxicating liquors, wines or beers between the hours of 2:00 a.m. and 7:00 a.m. each day of the week, within the corporate limits of the city. It shall also be unlawful for any person to consume any alcoholic beverages within premises licensed to sell or dispense alcoholic beverages, during the hours prohibited by this section. The presence within premises licensed to sell or dispense alcoholic beverages of any drink or beverage which has been poured from its original container shall be prima facie evidence of a violation of this section.

SECTION II.

All ordinances or part of ordinances which are in conflict with this Ordinance are hereby repealed, to the extent necessary to alleviate the conflict, but shall continue in effect insofar as they are not in conflict herewith, unless repeal of the conflicting portion destroys the overall intent and effect of any of the conflicting ordinance, in which case those ordinances so affected shall be hereby repealed in their entirety.

SECTION III.

If any portion of this Ordinance is declared invalid or unenforceable, and to the extent that it is possible to do so without destroying the overall intent and effect of this Ordinance, the portion deemed invalid or unenforceable shall be severed here from and the remainder of the ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

SECTION IV.

This Ordinance shall become effective upon its passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 

 day of 



, 2011.








THE CITY OF LEESBURG, FLORIDA








BY: 














MAYOR

Attest: 





___

CITY CLERK
5C. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Betty Richardson, City Clerk
Subject:
Ordinance adopting the boundary area of Commission Districts 1, 2, and 3
Staff Recommendation:
This is a policy decision of the City Commission.  A staff recommendation is not appropriate.
Analysis:
John Meier, GIS Analyst, used the 2010 Census data to prepare several scenarios to change the district boundaries, as required.   There were two requirements to consider:  one man, one vote, which requires each district to be equally populated with persons of voting age; and the requirements of the Consent Decree of 1985 which requires one district to be made up primarily of African Americans of voting age.  

Since 1985, following the rule of the Consent Decree has become more and more difficult and the closest figure of the African American population percentage in District 2 is 46.58 percent. 

Commissioner Christian and Mr. Meier worked closely to provide the highest population figure of African Americans in District 2.  The Commission, at the September 26, 2011, meeting approved Alternate 3 and this ordinance formally approves Alternate 3 as the boundaries of the new Districts 1, 2, and 3 as shown on the attached map

Options:
1.  Adopt the ordinance delineating Districts 1, 2, and 3; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no fiscal impact for this decision.

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. 
_______
AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING §9 – 4 OF THE CODE OF ORDINANCES PERTAINING TO THE BOUNDARIES OF COMMISSION DISTRICTS 1, 2 AND 3; ADOPTING A NEW MAP ESTABLISHING THE BOUNDARIES OF THOSE THREE DISTRICTS; SETTING FORTH LEGISLATIVE FINDINGS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.


WHEREAS, there are five City Commissioners in the City of Leesburg, two elected at large and three elected from single member districts; and


WHEREAS, under §9 – 5 of the Code of Ordinances, and under applicable laws of the United States of America, it is necessary from time to time to amend the boundaries of Districts 1, 2 and 3, which are the single member districts, in order to conform to the one person, one vote rule and to assure proportionate representation of the voters within each district; and


WHEREAS, in Case No. 83 – 66 – CIV – OC – 14 in the United States District Court for the Middle District of Florida, the Court entered a Final Judgment specifying that any adjustments of district boundaries must not only adhere to the one person, one vote rule, but must also be tailored so that any changes to not lead to a retrogression in the position of minorities with respect to their effective exercise of the electoral process; and 


WHEREAS, the City Commission has considered a number of proposed alternatives for adjusting the boundaries of Districts 1, 2 and 3, for the purpose of selecting the alternative which most closely adheres to the one person, one vote rule while having the least effect on the ability of minorities to participate meaningfully and effectively in the electoral process; and


WHEREAS, the proposed new boundaries for Districts 1, 2 and 3, enacted through passage of this Ordinance, balance the two goals stated above by assigning to District 2 the highest percentage of black population possible given the demographics of the City of Leesburg, while assigning substantially equal numbers of voters to each district to the greatest extent possible without a retrogression in the position of minorities with respect to their effective exercise of the electoral process which would violate the terms of the aforementioned Final Judgment;

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:
SECTION I.
§9 – 4 of the Code of Ordinances is hereby amended to read as follows:

Sec. 9 – 4.   District Boundaries.
The boundaries of Districts 1, 2 and 3 shall be adjusted, based on the 2010 Census Data, as set forth on the map attached to this Ordinance, in keeping with the requirements of the one person, one vote rule and the standards enunciated in that certain Final Judgment entered in Case No. 83 – 66 – CIV – OC – 14 in the United States District Court for the Middle District of Florida, on October 15, 1985, by the United States District Court for the Middle District of Florida.

SECTION II.

All ordinances or part of ordinances which are in conflict with this Ordinance are hereby repealed, to the extent necessary to alleviate the conflict, but shall continue in effect insofar as they are not in conflict herewith, unless repeal of the conflicting portion destroys the overall intent and effect of any of the conflicting ordinance, in which case those ordinances so affected shall be hereby repealed in their entirety.

SECTION III.

If any portion of this Ordinance is declared invalid or unenforceable, and to the extent that it is possible to do so without destroying the overall intent and effect of this Ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of the ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

SECTION IV.

This Ordinance shall become effective upon its passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 

 day of 



, 2011.








THE CITY OF LEESBURG, FLORIDA








BY: 














MAYOR

Attest: 





___

CITY CLERK
5D. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Mike Thornton, Purchasing Manager
SUBJECT:
Authorizing execution of an agreement with Croft Contracting, Inc. for the Tally Basin Stormwater Improvements


Staff Recommendation:
Staff recommends execution of the agreement with Croft Contracting, Inc., for the Tally Basin Stormwater Improvement construction services for $215,175.07. 
Analysis:

This project is to construct storm water improvements for the area defined as the Tally Drainage Basin located on Tally Rd. approx 600’ East of Tally Box and running South along the former CSX Railroad bed.

The improvements include upsizing and rerouting stormwater lines that are currently old and severely undersized. The new lines were designed and sized using the City of Leesburg storm water model.  The new routing and upsizing of stormwater lines will alleviate flooding conditions in the Tally stormwater basin.
On September 19, 2011, the Purchasing Division issued Invitation to Bid (ITB) 110321 inviting interested and qualified firms to submit sealed bids for consideration by the City.  The ITB sought offers for a base bid for construction of the improvements.  The engineer’s opinion of estimated cost was $271,490.94.

On October 20, 2011, the City received seven responses to the invitation to bid.  The bid responses are summarized here.  Bid responses were reviewed by Storm Water staff and the engineer of record, Jones Edmunds.  The low bidder, Croft Contracting was deemed responsive and responsible.  Past performance reference checks were completed and all came back favorable.  Purchasing staff have deemed Croft Contracting the lowest responsible and responsive bidder. 
Application of the City’s Local Business Enterprise (LBE) policy was not triggered.  Current policy as adopted by the Commission requires the bid of a local or local qualified vendor to be no more than 1% higher than the lowest non-local bidder.  In this case, the bid submitted by the second low bidder, a local bidder, Paqco, Inc. is 3.9% higher than the low bidder.

SUMMARY OF BIDS

	BIDDER NAME
	Location
	Base Bid Amount
	Responsive & Responsible

	Croft Contracting, Inc.
	Inverness
	$215,175.07
	Yes

	Paqco, Inc
	Leesburg
	$223,940.75
	Yes

	Stage Door II, Inc.
	Apopka
	$232,730.90
	Yes

	Atlantic Civil Constructors
	Orlando
	$243,579.69
	Yes

	Art Walker Construction
	Lowell
	$262,395.10
	Yes

	Marlon Dunn Contracting
	Plant City
	$281,724.35
	Yes

	Wal-Rose, Inc.
	Port Orange
	$351,657.25
	Yes


Options:
1.  Authorize execution of an Agreement with Croft Contracting, Inc. for a total of $215,175.07; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:

This project was budgeted in FY 2010-11 and will need to be rolled to the current year.  The amount available is $288,000 which will require commission approval.
Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department:  Wastewater_____________

Prepared by:  Mike Thornton__________                      
Attachments: Yes ___X___   No   ______
Advertised:    Yes________________                      
Dates:             September  18, 2011_______                                 
Attorney Review :       Yes___  No __X___
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _014-7099-537.63-10__  
Project No. __140002___________

WF No. _____0274832__________

Budget  _____$0_______________

Available ____$0_______________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH CROFT CONTRACTING, INC. TO PROVIDE STORMWATER IMPROVEMENT CONSTRUCTION SERVICES OBLIGATED PURSUANT TO INVITATION TO BID 110321; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with CROFT CONTRACTING, INC. whose address is P. O. BOX 1594, INVERNESS, FLORIDA 34451 for STORMWATER IMPROVEMENT CONSTRUCTION SERVICES pursuant to Invitation to Bid 110321.  

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __14th ____day of _November 14,____2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

___________________________________ 
City Clerk
5E. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Paul Kalv, Electric Director

Subject:
Resolution authorizing an Assistance Agreement with the Florida Department of Agriculture and Consumer Services for an Energy Efficiency and Conservation Block Grant 

Staff Recommendation:
Staff recommends approval of the Assistance Agreement with the Florida Department of Agriculture and Consumer Services for an Energy Efficiency and Conservation Block Grant (EECBG) with a total project cost of $4,218,167.00, and consisting of a Cost Share amount of $2,978,167.00 and Grant Funds of $1,240,000.00.

Analysis:
On May 10, 2010, the Leesburg City Commission adopted Resolution Number 8650 authorizing an Assistance Agreement with the State of Florida, Executive Office of the Governor, Florida Energy and Climate Commission for an Energy Efficiency and Conservation Block Grant Award No. ARE024.  This grant is for the deployment of Home Area Network (HAN) devices including in-home displays, load management devices, and other elements required to empower Leesburg electric consumers, reward energy efficiency and conservation, and work as energy partners to reduce Leesburg’s wholesale power supply expenses by reducing the monthly peak demand cost and gain the operational efficiencies that the new technology offers.

Because HAN technology standards have been slow to emerge and deployment of HAN equipment was planned to be installed after the deadline for expenditure of the State funding, last January, staff initiated discussions with the State to amend the grant work plan for the purpose of procurement and installation of the electric meters in lieu of the HAN equipment.  They have agreed and this amendment makes that change.  

Options:
1.  Approve the Agreement with the State of Florida as presented; or,

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

Funding for the procurement and installation of the electric meters is part of the proposed Smart Grid project with the Department of Energy.  The cost share in the amount of $2,978,167.00 will be eligible for 50% reimbursement as part of Leesburg’s Smart Grid Investment Grant with the Department of Energy. 

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: ___Electric_______________

Prepared by:  ___Paul Kalv_____________                      
Attachments:         Yes__X__   No _____
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X__  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _Paul Kalv__
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Deputy C.M. ________DD_________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _041-0000-331-0000___
Project No. __410015____________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, REPEALING RESOLUTION 8650, APPROVED MAY 10, 2010, AND AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN ASSISTANCE AGREEMENT WITH THE FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES GRANT AGREEMENT NO. 17619 ATTACHMENT A-1 REVISED GRANT WORK PLAN; AND PROVIDING AN EFFECTIVE DATE
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:

            THAT the Mayor and City Clerk are hereby authorized to execute Grant Agreement NO. 17619 with the FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES., whose address is ATTN: April Groover, Grant Manager, Florida Department of Agriculture and Consumer Services, Office of Energy, 600 South Calhoun Street, Suite 251, Tallahassee, FL 32399-0001.
 

             THAT this resolution shall become effective immediately.

 

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __14th___ day of _       November_____, 2011.

 

 

 

                                                                            __________________________

                                                                             Mayor

 

ATTEST:

 

 

____________________________________ 

City Clerk

5F. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Mike Thornton
Subject:
Resolution authorizing execution of an agreement with CG Power System for the purchase of a substation class electric transformer.
Staff Recommendation:
Staff recommends approval of the resolution authorizing execution of the agreement with CG Power Systems for a total amount of $664,222.00.
Analysis:
Leesburg Electric Utility has the need to replace an existing electric transformer at the East Substation with a new larger substation class transformer.  The purchase of this new transformer will provide better reliability and efficiency to the Electric Utility and the customers they serve.

On March 7, 2011 the Purchasing Division issued Invitation to Bid 110121 for the purchase of a 67 to 15 kV substation power transformer.  On April 27, 2011, 10 responses were received.  Those responses are summarized here.

The Electric Utility has reviewed the responses.  The evaluation of power transformers is not made solely on the purchase cost.  When evaluating transformers, the total cost of ownership (TCO) is considered.  The TCO utilizes a calculation that determines the total ‘losses’ over the life of the transformer.  The losses are equated to the efficiency of the transformer.  The proposal submitted by CG Power Systems has been deemed providing the lowest initial purchase cost and Total Cost of Ownership to the utility.

SUMMARY OF BIDS

	Vendor Name
	Transformer 

Base Bid
	Transformer Bid with Options
	Calculated Total Cost of Ownership

	CG Power Systems
	$609,722.00
	$664,222.00
	$801,181.20

	Virginia Transformer
	$629,400.00
	$677,650.00
	$846,896.00

	Delta Star
	$664,825.00
	$712,492.00
	$846,931.00

	Superior Power Products
	$704,600.00
	$704,600.00
	Not Provided

	WEG Electric
	$721,093.00
	$721,093.00
	$855,653.20

	WESCO Distribution
	$731,185.00
	$796,400.00
	$942,499.60

	Tri-State Utilities
	$734,568.00
	$734,568.00
	$879,542.90

	Niagara Transformers
	$748,425.00
	$748,425.00
	$944,511.40

	Waukesha Electric
	$770,424.00
	$802,284.00
	$938,139.20

	Fortune Electric
	$859,910.00
	$996,920.00
	$1,173,886.00


Options:
1.  Approve the resolution authorizing execution of an Agreement with CG Power Systems; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
This purchase will be funded 50% from the Department of Energy Smart Grid Investment Grant awarded to the City.  The matching funds will be provided from the Electric Utility CIP fund.  The city matching 50% may be replenished through financing of the City’s Smart Grid project.  If for some reason the Department of Energy grant funding not be available for this purchase, the full purchase cost of $664,222.00 will need to be provided from fund balance

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: _Electric Department______

Prepared by:  _Mike Thornton________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________
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Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _041-1099-531-6460__
Project No. __410012____________
WF No. _____705619/1__________
Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH CG POWER SYSTEMS FOR THE PURCHASE OF ONE SUB-STATION CLASS ELECTRIC TRANSFORMER; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with CG POWER SYSTEMS whose address is One Pauwels Drive, Washington Missouri  63090 for the purchase of one (1) power transformer pursuant to Invitation to Bid 110121

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of __November_______ 2011.
                                                                            __________________________

                                                                             Mayor

ATTEST:

________________________________ 
City Clerk

5G. 
AGENDA MEMORANDUM 
Meeting Date:
November 14, 2011
From:
Lucy Gangone
Subject:
Resolution Appointing a Library Advisory Board Member



Staff Recommendation:
Staff recommends the appointment of one individual to complete a five-year term as a member of the Library Advisory Board, said term to expire on September 30, 2014.  The position was advertised, as required. 

Analysis:
With the resignation of Mrs. Ann R. Hargrove from the Library Advisory Board, effective September 6, 2011, the five-year term ending September 20, 2014 is vacant.  Two individuals have completed the required forms to seek appointment to complete this term: Mrs. Jo Howerton and Mrs. Patricia Atley.  

Mrs. Howerton is an active member of the Board of Directors of the Friends of the Leesburg Library, and has a Masters Degree from Valparaiso University and a Bachelors degree from Florida Southern College. She is an active patron of the Library.  

Mrs. Patricia Atley is a long-term member of the Friends of the Library and has previously served on the Board of Directors of the Friends organization. She is a retired educator with a Master’s degree in Education, and is an active patron of the Library.   

Options:
1. Appoint one applicant to the Library Advisory Board; 

2. Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

There is no fiscal impact. 

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA APPOINTING ONE MEMBER _________________ TO THE LIBRARY ADVISORY BOARD TO COMPLETE A FIVE-YEAR TERM AS A MEMBER, SAID TERM TO EXPIRE ON SEPTEMBER 30, 2014; AND PROVIDING AN EFFECTIVE DATE.  
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:

1. THAT the City of Leesburg Commission finds there is an appointment to be made to the Library Advisory Board in keeping with Section 2, Division 3 (2-92) of the Code of Ordinance of the City relating to the provision of library services.

2. THAT the City Commission hereby appoints _____________to fill the five-year term to expire September 30, 2014. 

3. THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _September________ 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

5H. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Jay M. Evans, City Manager

Subject:
Resolution ratifying the Collective Bargaining Agreement with the Professional Firefighters of Leesburg, Local 2957 
Staff Recommendation:
Staff recommends ratification of the proposed collective bargaining agreement.
Analysis:
The current collective bargaining agreement with the Professional Firefighters of Leesburg is expired and certain changes are needed in its terms. Staff concluded its bargaining with the union October 4th, and the union voted 43-1 October 30th to ratify the contract.  The contract is now submitted for your consideration.

This will be a three-year contract effective Oct. 1, 2011 and ending Sept. 30, 2014.   The most notable changes include a Management Rights article that does not require termination “for cause,” which you now know principally means that terminations could be subject to binding arbitration.  The benefits in the firefighters’ pension plan would remain unchanged, but the plan would be modified to change salary and turnover assumptions.  The union has agreed to forego raises for three years, and to limit any bonuses to no more than 2%.  This compromise will save an estimated $244,000 per year, and reduce the percent of payroll for retirement from 31% to 25%.  The bonus limitation is estimated to save an additional 2%, making the total savings approximately 8% of payroll.

Another change provides for conversion from the old vacation/sick time model to Paid Time Off (PTO).  Under this model, the maximum annual payout to retiring firefighters will decrease by 200 hours. 

For your perusal, you will also find attached “Fire Pension Alternatives” spreadsheet that compares the contract proposal to other alternatives the Commission and staff have discussed.  Those alternatives include changing the Fire Pension Plan to reflect the benefit levels of the Police Pension Plan, and Freezing the Fire Pension Plan and replacing it with a 401(a).

Options:
1.  Approve the proposed Collective Bargaining Agreement; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Because the City budgeted $200,000 in fire pension savings, and bonuses are not budgeted under the EPIP program, the proposed CBA is revenue neutral.

Submission Date and Time:    11/10/2011 1:56 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________
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Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE RATIFICATION OF THE COLLECTIVE BARGAINING AGREEMENT FOR THE PROFESSIONAL FIREFIGHTERS OF LEESBURG, LOCAL 2957, IAFF, AFL-CIO-CLC.; AND PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:

THAT the Mayor and City Clerk are hereby authorized to execute a Collective Bargaining Agreement for the Professional Firefighters of Leesburg, Local 2957, IAFF, AFL-CIO-CLC,  whose address is Association President, P.O. Box 391405, Leesburg, FL  34749.

THAT this resolution shall become effective immediately.
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 14th day of November 2011.

__________________________
Mayor

ATTEST:

___________________________________
City Clerk
5I. 
AGENDA MEMORANDUM 

Meeting Date:
November 14, 2011
From:
Raymond S. Sharp, Environmental Services/Public Works Director
Subject:
Discuss Venetian Gardens Bridges Replacement Methods and Budget
Staff Recommendation:
Staff recommends replacement of Venetian Gardens Bridges with wooden structures similar to existing, through a design-build procurement method, with a total budget not to exceed $365,000.

Analysis:
Several months ago, Commission received a briefing on the condition of the Venetian Gardens bridges, maintenance issues associated with the bridges, and several possible options for replacement.  Following that meeting, the City Manager directed staff to further evaluate the options and develop the project.

It was apparent that the cost of steel or aluminum replacements exceeded the funds available for the project.  It is also apparent that all but one of the bridges require replacement.  

After further review, staff reached several conclusions:  first, funding constraints limit the style and materials of replacement bridges to wooden bridges; second, replacement wooden bridges should address maintenance and durability issues; third, replacement bridges must conform to ADA requirements.

Staff sought input from two separate contractors.  One contractor was recommended to the city by a reputable local contractor who specialized in highway and site work; the other contractor was the one who had originally constructed the bridges.  Independently, both contractors offered the opinion that replacement with wooden bridges was likely to be the most cost-effective solution.  Both contractors opined that it may be possible to salvage some of the pilings, but at the expense of aesthetics.  Both contractors gave similar informal estimates of cost.  One contractor recommended that a design-build approach offered several advantages to the city.

In addition, staff sought input from an engineer with experience designing and constructing similar bridges in park settings throughout Florida.  He concurred with the design-build approach.  He also offered a number of suggestions for cost-effective replacements.

In aggregate, the recommendations from contractors and the engineer lead staff to make the following recommendations:

1.  Replace the bridges with similar wooden structures.  This preserves the aesthetics of the park setting and is the most economic construction method.

2. Replacement bridges will be required to conform to ADA requirements.

3. Strongly consider the use of manufactured composite materials for decking, and hand rails.  These materials are extremely durable, attractive, and are very cost effective when one considers the avoided costs of maintenance and replacement of wooden decking.  The slight increase in cost is more than offset by avoided maintenance costs.

4. Based upon estimates provided by contractors, establish a not-to-exceed budget of $350,000 to replace all but one of the bridges (to MLK Island).  For that bridge, establish a budget of $15,000 for repairs.

5. Execute the work as a design-build project.

Options:
1.  Replace Venetian Gardens bridges as described with a total budget of $365,000; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The current budget includes $85,000 to replace one bridge which is being funded from the 2004 Capital Improvements Bond Transportation category.  The additional funding of $280,000 is also available in the 2004 Capital Improvement Bond Transportation Category.  A budget adjustment will be necessary to add these funds to the current budget.  The unrestricted 2004 Capital Improvements Bond funds total $480,000.
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