


Honorable Mayor and City Commission  

Of the City of Leesburg, Florida 

December 12, 2011 

This letter transmits to you the unaudited 2010-11, Fiscal Year-End Financial Report.  Herein you will 
find that despite the economic challenges facing this organization, the budgetary plan adopted by the City 
has enabled us to maintain and in many respects improve our financial position over the previous year.   

The financial and economic tempest continues to affect the ongoing operations of the City and is most 
evident in the General Fund where Ad Valorem revenues, when compared to previous fiscal years, reflect 
the ongoing decline of property values.  Unemployment remained elevated throughout the year ending at 
10.6% as of September 30, 2011. (Source: Workforce Central Florida).  Revenue of $23.7M and 
expenditures of $22.1M finished at 96.1% and 89.9% respectively of the revised budget of $24.6M.  The 
excess of revenue over expenditures resulted in an increase in fund balance of $1.5M, however, when 
considering the effect of rollovers of $563,000 to fiscal year 2011-12 the actual increase in fund balance 
approximates $980,000.  General Fund unrestricted cash increased by $1,133,147 from the previous fiscal 
year and the fund is compliant with the cash reserve policy.  Effective planning, conservative approach to 
the development of the 2009-10 budget and financial oversight of each of the directors produced the 
positive results in the General Fund.  Known threats to the General Fund include additional erosion to 
property values, escalating pension costs, the funding of other post employment benefits (OPEB), and the 
impending repayment of the note for Magnolia Townhomes in November of 2012, fiscal year 2012-13.   

Each of the Special Revenue funds is performing according to plan.  The negative balance in the Fire 
Impact Fee Fund incurred three years ago is being restored over time but is being impacted by the 
temporary suspension of impact fees.  With the declining property values, close attention has been given 
to each of the CRA’s with debt service to insure adequate coverage.   

The utilities as a whole performed well.  Monthly meetings were held with each of the utility directors to 
review and analyze operations.  As explained in the body of the document, profit margins are affected by 
various accounting treatments that are required by Generally Accepted Accounting Principles (GAAP) to 
be placed in the financial statements at year end close.  Additional explanations were provided for the 
impact of extraordinary items on the results of net income in certain funds.  The City’s cash reserve 
position has improved within each of the respective utilities.  

In 2007, when the cash reserves were analyzed and presented within the bond documents, they were 
inclusive of Renewal and Replacement (R&R) cash.  At the time of the bond issue, R&R cash within the 
respective utilities was $ -0- and it was recognized that funds needed to be accumulated for this important 
purpose.  Over time the R&R funds have accumulated and we are now at the point where R&R cash 
should be segregated from operating cash and shown separately.  The effect of this change will be a 
reduction in the cash shown as cash reserve with an offsetting increase in R&R cash.  In conjunction with 
this change an ordinance will be prepared and presented for consideration in restricting R&R cash for the 
purpose of renewal and replacement only.   



The Healthcare fund incurred a loss again this year.  Rates have been adjusted and contributions to the 
fund have been increased for fiscal year 2011-12.  The Workers Compensation fund is performing as 
expected and is adequately funded.  

The Building Permits Fund is reflecting the effects of the downturn in the economy.  Consideration is 
being given to moderate rate increases to mitigate the ongoing losses of the fund. 

We appreciate the support we have received over this past year as your City Staff has worked hard to 
keep the City’s financial performance positive.  The ongoing efforts of the employees to become cost 
conscience have been fruitful.  Please be advised that very careful stewardship will again be required in 
2012 in order to continue the positive trend. 

 

   

Respectfully submitted, 

 

Jay M. Evans     
City Manager 
 
 
   
Jerry Boop 
Finance Director 
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September 2011 General Fund  
 

Overview  
The revised budget of $24,638,710 is $1,708,051 greater than the original budget of $22,930,659 due to 
budget adjustments related to carry forwards of $953,740 from FY 2009-10, also known as rollovers, 
$22,086 from the Department of Justice for police digital equipment, a $500 donation to the fire 
department for community service activities, donations of $980 for the fire explorers program, a transfer 
of $3,012 from capital projects’ fuel surcharge funds for a repair at the JT MOC fuel site, a transfer of 
$109,512 from the gas fund for employee bonuses, fund balance of $107,240 for the police overtime 
settlement, a donation of $6,223 for a new air conditioner for the boy scout hut, donations of $1,310 to 
fire for the CERT program, reimbursement of $192,422 from Lake County for the purchase of houses for 
the Neighborhood Stabilization Program, $24,796 of additional revenue from the sale of reconditioned 
vehicles, police cruiser repair of $5,201 for damage during bikefest, THAT Company advertisement of 
$2,728, $73,205 transferred from the gas tax fund for curb rebuilds determined to be an operating 
expense, $1,000 donation to the library for the children’s program, a reduction of ($500) for a double 
budgeted rotary donation, $30,000 for additional marina fuel purchases, a federal grant of $16,621 for 
police tasers, a state grant of $23,053 for fire ALS equipment, an insurance payment of $2,406 to police 
for a car accident, a transfer from wastewater of $50,000 for an emergency generator, a contribution of 
$11,098 from electric for the displacement of Lakefront TV for Smart Grid, an insurance reimbursement 
of $50,589 for damage to a water generator, and a USDOJ grant of $20,829 for a police identicard and 
tasers.   As of September, 100% of the year has passed.  Total revenue of $23,680,035 represents 96.1% 
of budget.  Total expenditures including encumbrances of $22,138,035 represent 89.9% of budget of 
$24,638,710.  The period ending contribution to fund balance is $1,542,000. 

Revenues 
Year to date Ad Valorem revenue totals $5,361,571 which represents Current year property taxes of 
$5,317,825 and Delinquent taxes of  $43,746.  Through the month of September, the City has collected 
104.3% of the budgeted Ad Valorem revenue.  Other Taxes and Franchise Fees of $4,232,003 are 
100.5% of budget.  Licenses and permits are $306,754, or 100.4% of budget.  Intergovernmental revenue 
of $2,258,347 is 96.7% of budget.  Charges for Services totaling $594,690, which are at 77.2% of 
budget, finished lower than expected due to recreational activities related revenues.  Fines & Forfeitures 
totaling $101,084 which are at 70.7% of budget, finished lower than expected due to Automated Radio 
Program and Code Enforcement Fine revenues.  Miscellaneous revenues of $1,477,823 are at 104.4% of 
budget.  Utility contributions of $6,745,445 are 100% of budget.  Utility surcharges of $1,626,550 are at 
105.4% of budget. 

Expenditures 
Total expenditures and encumbrances of $22,138,035 are at 89.9% of budget of $24,638,710. With the 
exception of city clerk, fire, and planning and zoning, departmental expenditures are at or below budget.  
The increase in expenditures for the city clerk are related to offsite storage and advertising.  Fire is over 
budget due to salaries and wages.  Planning and zoning is over budget in their personal services category 
and for consulting services from LPG Urban and Regional Planners. 
 
Fund Balance 
Revenue of $23,680,035 exceeds expenditures of $22,138,035 resulting in an increase in fund balance at 
the end of the reporting period of $1,542,000. 
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September 2011 General Fund (Continued) 
 

Cash Reserve Policy 
The cash balance of the general fund of $8,631,994 has increased by $1,133,147, or 15.1%, over the pre-
vious year ended  balance of $7,498,847.   
            2011   FYE 2010 

Budgeted Revenue    $22,830,659 $24,082,257 
Reserve Percentage     20%             20% 
Required Cash Reserve    $  4,566,132 $  4,816,451 
*Unaudited Cash Balance    $  8,631,994 $  7,498,847 
Excess       $  4,065,862 $  2,682,396 

 
Reconciliation of Budget Changes 
 

 Original Budget     $   22,930,659 
    Carry forwards              953,740 

     Advertisement-THAT Company    2,728 
     DOJ—police digital equipment              22,086 
     Donation—fire community service       500 
     Donation—fire Explorers        980 
     JT MOC fuel site repair     3,012 
     Employee bonuses              109,512 
     Police overtime settlement             107,240 
     Police cruiser repair - Bikefest     5,201 
     Donation—boy scout hut A/C     6,223 
     Donation—fire CERT program    1,310 
     Reimburse—NSP program             192,422 
     Fleet—vehicle sale                24,796 
     Gas Tax—curb rebuilds               73,205 
     Donation—library children’s programs   1,000 
     Double budgeted donation—rotary     (500) 
     Marina—additional fuel purchases              30,000 
     Police grant—tasers                16,621 
     Fire grant—ALS equipment               23,053 
     Police car insurance payment for accident   2,406 
     Wastewater emergency generator              50,000 
     Electric contribution for Lakefront TV              11,098 
     Insurance reimbursement-water generator             50,589 
     Police grant—identicard and tasers              20,829 
  Revised Budget      $   24,638,710  
 
Bottom Line: 
The contribution to fund balance at the end of the reporting period is $1,542,000.  The unaudited cash 
balance of $8,631,994 has increased by $1,133,147, or 15.1%, over the previous year ended  balance of 
$7,498,847.   
. 
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 City of Leesburg General  Fund

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Ad Valorem Taxes $ 5,143,114            $ 5,143,114             $ 5,361,571            
     Other Taxes  & Franchise  Fees 4,212,586            4,212,586             4,232,003            
     Licenses  & Permits 305,600               305,600                306,754               
     Intergovernmental 2,034,450            2,334,759             2,258,347            
     Charges  for Services 740,820               770,820                594,690               
     Fines  & Forfei tures 143,000               143,000                101,084               
     Miscel laneous  Revenues 1,127,110            1,415,265             1,477,823            
Revenues  From Outs ide  Sources 13,706,680          14,325,144           14,332,272          

Other Sources
     Trans fers 893,281               1,166,013             975,768               
     Uti l i ty Contributions 6,687,174            6,748,272             6,745,445            
     Uti l i ty Surcharges 1,543,524            1,543,524             1,626,550            
     Fund Balance  Appropriated 100,000               855,757                ‐                       
Tota l  Other Sources 9,223,979            10,313,566           9,347,763            

Tota l  Revenues $ 22,930,659          $ 24,638,710           $ 23,680,035          

Expenditures

     City Commiss ion $ 118,508               $ 120,693                $ 116,238               
     City Manager 460,481               460,481                445,215               
     City Clerk 168,183               168,183                187,415               
     City Attorney 234,826               257,419                151,149               
     Finance 3,163,396            3,163,396             3,011,893            
     Human Resources 544,269               557,769                521,540               
     Information Technology 2,121,111            2,322,709             1,958,507            
     GIS/Engineering 269,232               269,232                259,965               
     Airport Maintenance 678,711               796,930                799,026               
     Pol ice 7,502,525            7,762,712             7,741,602            
     Fire 5,723,358            5,771,885             5,925,649            
     Publ ic Works 4,217,176            4,852,596             3,725,255            
     Planning & Zoning 423,993               423,993                433,272               
     Hous ing & Economic Development 357,115               569,361                346,044               
     Library 1,418,461            1,419,461             1,358,439            
     Recreation 3,351,160            3,387,560             3,229,534            
Operating Expenditures 30,752,505          32,304,380           30,210,743          
Other Expenditures  & Contributions
     Trans fers 1,222,636            1,234,921             1,118,619            
     Contingencies 100,000               29,649                  ‐                       
     Non‐Departmental 349,796               459,308                171,288               
     Reserve  for Future  Use ‐                      104,730                ‐                       
     Computer Maintenance  Contributions (233,820)             (233,820)               (233,820)              
     Fleet Contributions (3,144,798)          (3,144,798)            (3,153,108)           
     Generator Reimbursements ‐                      ‐                        (58,062)                
     Uti l i ty Cost Al locations (6,115,660)          (6,115,660)            (5,917,625)           
Tota l  Other (7,821,846)          (7,665,670)            (8,072,708)           

Tota l  Expenditures $ 22,930,659          $ 24,638,710           $ 22,138,035          

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ ‐                      $ ‐                        $ 1,542,000            
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September 2011 Stormwater Fund 
 
 
Overview 
The Stormwater fund is an enterprise fund which tracks activities related to various Stormwater and 
drainage improvements within the City of Leesburg.  Stormwater relies upon two major sources of 
revenue which are Intergovernmental and Charges for Services.  Charges for Services are predictable as 
they reflect monthly charges collected through utility billing.  Intergovernmental Revenues are Grant or 
Grant-type Revenues that are usually collected after project completion.  Revenues budgeted in this 
category are budgeted after receiving a firm commitment from the grantor.  The budget serves as a 
mechanism to plan Capital Outlay.  Due to the nature of these funds, revenue and expenditures are not 
designed to track evenly.  Typically funds are accumulated over time and expended as resources become 
available.  The revised budget of $3,844,430 is $1,492,618 greater than the original budget of 
$2,351,812 due to budget adjustments of $999,209 related to carry forwards, also known as rollovers, 
and fund balance of $493,409 due to depreciation expense resulting from stormwater’s reclassification 
as an enterprise fund.  As of September, 100% of the year has passed.  Operating revenue of $1,559,124 
represents 101.6% of budget.  Operating expenditures including encumbrances of $1,336,806 represent 
105.9% of budget.  The period ending cash balance of $1,992,563 is available to fund current and future 
Stormwater projects. 

Fund Balance 
Total revenues of $1,576,675 exceed total expenses of $1,336,806 resulting in net income of $239,869.  
Fund balance is legally restricted to Stormwater activities and projects. 

Major Projects 
A recap of capital expenditures associated with major projects within the Stormwater Fund is presented 
below: 

Tally Basin       $     28,601 
Lake Hollywood            131,110 
Lake Lorraine              75,000 
Whispering Pines Monitoring          103,616 
Griffin Rd/ Church Drain            38,186 
Childs St Drainage                     10,440 
Birchwood Ditch & Design            30,574 
Susan Street Ditch Enclosures            12,546 
Canal WWTP S. Side Ditch              7,120 
Oak Ave New Curb               7,016 
Stormwater Boat                           3,494 
      Total  $   447,703 

Bottom Line: 
Total revenues exceed total expenses resulting in net income of $239,869.  Fund balance is legally 
restricted to Stormwater activities and projects.  The period ending cash balance of $1,992,563 is 
available to fund current and future stormwater projects. 

   



 

 
 
 

6 

$‐

$
5
0
0,
0
00

 

$
1,
00

0
,0
0
0
 

$
1,
50

0
,0
0
0
 

$
2,
00

0
,0
0
0
 

$
2,
50

0
,0
0
0
 

Oct‐07
Nov‐07
Dec‐07
Jan‐08
Feb‐08
Mar‐08
Apr‐08
May‐08
Jun‐08
Jul‐08
Aug‐08
Sep‐08
Oct‐08
Nov‐08
Dec‐08
Jan‐09
Feb‐09
Mar‐09
Apr‐09
May‐09
Jun‐09
Jul‐09
Aug‐09
Sep‐09
Oct‐09
Nov‐09
Dec‐09
Jan‐10
Feb‐10
Mar‐10
Apr‐10
May‐10
Jun‐10
Jul‐10
Aug‐10
Sep‐10
Oct‐10
Nov‐10
Dec‐10
Jan‐11
Feb‐11
Mar‐11
Apr‐11
May‐11
Jun‐11
Jul‐11
Aug‐11
Sep‐11

St
o
rm

w
at
er
 F
u
n
d

C
as
h
 a
n
d
 R
es
er
ve
 R
eq

u
ir
em

en
t

R
e
se
rv
e
 R
e
q
u
ir
e
m
e
n
t

C
as
h

C
h
an
ge
s
in
 th

e
 R
es
e
rv
e
 

R
e
q
u
ir
e
m
e
nt
 re
fl
ec
t  

ch
an
ge
s i
n
 th

e
 a
n
nu
al
 

o
p
e
ra
ti
n
g 
b
u
dg
e
t.
  T
h
e
 

re
se
rv
e
 is
 a
d
ju
st
e
d 

an
n
u
al
ly
 a
ft
e
r b

u
ge
t 

ad
o
p
ti
o
n
 a
n
d
 re
p
re
se
nt
s 

2
5
%
 o
f B
u
d
ge
te
d
 

R
e
ve
n
u
e
.  $

1
,5
4
8,
00
0
 X
 

2
5
%
 =
 $
3
8
7,
00
0



 

 
 
 

7 

 

City of Leesburg Stormwater Systems

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Charges  For Services $ 1,525,000             $ 1,525,000             $ 1,544,176            
     Other Operating Revenue 10,000                  10,000                  14,948                 
Tota l  Operating Revenues 1,535,000             1,535,000             1,559,124            

Expenses

     Stormwater 721,812                763,812                815,844               
     Uncol lectable  Accounts 5,000                    5,000                    5,846                   
     Depreciation ‐                        493,409                515,116               
Tota l  Operating Expenses 726,812                1,262,221             1,336,806            

Net Income From Operations 808,188                272,779                222,318               

Non‐Operating Revenue (Expense)

     Grants ‐                        162,500                (924)                     
     Interest Income 6,000                    6,000                    11,414                 
     Other Non‐Operating Income ‐                        ‐                        7,061                   
Tota l  Non‐Operating Revenue  (Expense) 6,000                    168,500                17,551                 

Income Before Operating Transfers 814,188                441,279                239,869               

Other Sources

     Appropriated Reta ined Earnings 810,812                2,140,930             ‐                       
     Capita l  Projects (1,625,000)            (2,582,209)            ‐                       
Net Other Sources (814,188)               (441,279)               ‐                       

Contribution to Fund Balance $ ‐                        $ ‐                        $ 239,869               
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September 2011  

 

Community Redevelopment Agencies 

The City of Leesburg has three Community Redevelopment Agencies: Greater Leesburg, Carver 
Heights/Montclair and Highway 441/27 which were created to fund redevelopment within their 
designated boundaries.  Rapid expenditure of available funds and issuance of long-term debt is generally 
desirable to maximize the time-value of the TIF increment. 

 
Greater Leesburg CRA Fund  
 
Overview 
The greater Leesburg CRA is comprised of two components, Main Street and Pine Street.  All sources of 
revenue are split equally between the two.  There is $16,000 in cash restricted for the sign grant program 
which is funded under the Main Street component.  

Main Street 

Revenue is $213,760 and expenditures are $130,822 at the end of the reporting period.  Mortgage 
payments totaling $24,047 for the fiscal year are remitted for payment of the Christley property.  
There is currently $339,878 available in unrestricted cash. 

Pine Street 
 
Revenue is $211,601 and expenditures are $211,601 at the end of the reporting period.  The 
Community Development Corporation (CDC) manages the Pine Street Component of the CRA.   

Carver Heights/Montclair CRA Fund 
 
Carver Heights has revenue of $248,177.  The CRA has debt service which approximates $200,000 per 
year with the final payment due in fiscal year 2016.  Operating expenditures of $26,351, capital outlay 
of $94,878, debt service of $203,353, Housing Rehab Program expenses of $21,009, and transfers to the 
General Fund of $59,600 total $405,191.  The fund has unrestricted cash on hand of $80,780 and 
restricted cash on hand of $1,214,748. 

Highway 441/27 CRA Fund 
 
Highway 441/27 has revenue of $407,188.  Operating expenditures of $4,683, capital outlay of 
$123,106, debt service of $696,346, sign grant payments of $35,927, and transfers of $1,338,757 and 
$43,299 to the electric and communications funds for the Perkins to Griffin project total $2,242,118.  
The fund has unrestricted cash on hand of $959,811 and restricted cash on hand of $9,321,250. 
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City of Leesburg Community Redevelopment Funds

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Greater Carver Heights/ Highway

Leesburg Montclair 27/441

2011 Actual 2011 Actual 2011 Actual

Revenues

     Lake  County Redevelopment $ 233,628                $ 119,069                $ 178,512               
     Miscel laneous  Revenue 2,775                    32,202                  80,428                 
     Genera l  Fund Ad Valorem 188,958                96,906                  148,248               
Tota l  Resources $ 425,361                $ 248,177                $ 407,188               

Expenditures

     Operating Expenses $ 306,529                $ 26,351                  $ 4,683                   
     Capita l  Outlay ‐                        94,878                  123,106               
     Debt Service 24,047                  203,353                696,346               
     Sign Grant 11,846                  ‐                        35,927                 
     Hous ing Rehab Program ‐                        21,009                  ‐                       
     Transfer to Genera l  Fund ‐                        59,600                  ‐                       
     Transfer to Electric Fund ‐                        ‐                        1,338,757            
     Transfer to Communications  Fund ‐                        ‐                        43,299                 
Tota l  Expenditures $ 342,422                $ 405,191                $ 2,242,118            

Excess (Deficiency) of Revenues

Over (Under) Expenditures $ 82,939                  $ (157,014)               $ (1,834,930)           

Unrestricted Cash $ 339,878                $ 80,780                  $ 959,811               
Restricted Cash

     Seria l  Sinking Cash ‐                            84,793                  289,638               
     TIF Redev Fund‐Mast Arms ‐                            ‐                            632,897               
     Sign Grant Program 16,000                  ‐                            114,073               
     Revenue  Note‐DS Reserv/Construction ‐                            100,000                ‐                           
     Revenue  Note‐Construction Account ‐                            1,029,955             ‐                           
     2009 Bond‐Debt Service  Reserve ‐                            ‐                            599,625               
     2009 Bond‐Construction Account ‐                            ‐                            7,066,814            
     2009 Bond‐Interest Earned ‐                            ‐                            18,203                 
     2009 Bond‐Restricted Surplus  Fund ‐                            ‐                            600,000               
Total Restricted Cash $ 16,000                  $ 1,214,748             $ 9,321,250            
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September 2011 Capital Projects Fund 

 

 

The Capital Projects fund tracks sources and uses of funds associated with projects that generally benefit 
the citizens of Leesburg as a whole.  Bonds, grants and special revenues account for the major source of 
cash used in this fund. 

 

A recap of the major expenditures associated with the Capital Projects Fund is presented below: 

 

 Airport Improvements 
  Overlay  3/21    $    71 
  Runway 13/31          292,035 
  Update Airport Signage             1,961 
  Wildlife Hazard Assessment            3,800 
  Furniture Country Re-roof          56,584 
  Security Improvements         295,817 
  Security Fencing Design          11,952 
      Total Airport          662,220 
 
 Public Works 
  Thomas Avenue           26,976 
  US Hwy 441 Streetscape #2            1,614 
  Road Resurfacing         512,449 
  Vista Pak Roof            76,578 
  Road Rebuild—Childs Street          56,455 
  Road Rebuild—McCormack          30,668 
  Pressure Washer/ Cleaner            5,339 
  Canal St (2006)             (2,315) 
  Health Clinic          185,724 
      Total Public Works          893,488 
  
 Recreation 
  Herlong Park Dock Renovation          20,687 
  Lee-Wild Trail            16,123 

      Total Recreation              36,810 
 
Arbitrage-Series 1999 & 2004             1,250 
 

  Total Expenditures    $ 1,593,768 
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 City of Leesburg Capital Projects

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Intergovernmental $ 181,450                $ 1,255,290             $ 382,622               
     Charges  for Services ‐                        5,339                    47,831                 
     Miscel laneous  Revenues ‐                        ‐                        979                      
Revenues  From Outs ide  Sources 181,450                1,260,629             431,432               
     Transfers
       Genera l  Fund 12,550                  7,335                    572                      
       Recreation Impact Fee  Fund ‐                        25,088                  16,125                 
       Gas  Fund ‐                        145,684                133,162               
       Healthcare  Fund ‐                        185,738                185,724               
       Discretionary Tax Fund ‐                        69,216                  28,637                 
       Gas  Tax Fund 593,205                714,846                626,547               
     Fund Balance  Appropriated ‐                        3,012                    ‐                       
     Appr Retained Earnings ‐Bond Proceeds ‐                        1,000,000             ‐                       
Tota l  Other Sources 605,755                2,150,919             990,767               

Tota l  Revenues $ 787,205                $ 3,411,548             $ 1,422,199            

Expenditures

     Health Cl inic ‐                        185,738                185,724               
     Airport Maintenance 194,000                1,341,870             662,219               
     Publ ic Works 593,205                1,835,153             707,764               
     Recreation ‐                        45,775                  36,810                 
Operating Expendi tures 787,205                3,408,536             1,592,517            
Other Expenditures  & Contributions
     Debt Service ‐                        ‐                        1,250                   
Tota l  Other ‐                        ‐                        1,250                   

Tota l  Expenditures $ 787,205                $ 3,408,536             $ 1,593,767            

Transfers  to Other Funds
     Genera l  Fund ‐                        3,012                    3,012                   
Tota l  Transfers $ ‐                        $ 3,012                    $ 3,012                   

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ ‐                        $ ‐                        $ (174,580)              
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September 2011 Special Revenue Funds 
 
Overview 
 
Special revenue funds are used to account for proceeds of specific revenue sources that are legally 
restricted to expenditures for specified purposes.  Due to the nature of these funds, revenue and 
expenditures are not designed to track evenly.  Typically funds are accumulated over time and expended 
as resources become available. 

Police Forfeiture Fund 
Police Forfeiture Revenues are split between State and Federal Forfeitures each having their own rules 
and restrictions as to how the funds may be spent.  Revenue at the end of the reporting period is $68,758 
and expenditures are $54,131.  Unrestricted cash totals $12,669 and is available for future use. 

Police Education 
Police Education Revenue is set aside for the specific funding of criminal justice education programs 
and training courses which include basic recruit, officer and agency support personnel training.  
Revenue at the end of the reporting period is $8,695 and expenditures are $9,070.  Unrestricted cash 
totals $24,939 and is available for future use.   

Discretionary Sales Tax Fund (Also known as Local Option, LOOP) 
LOOP can be used for infrastructure, infrastructure improvements, capital vehicle purchases having an 
estimated useful life in excess of 5 years and toward debt service used to fund capital projects.  Revenue 
at the end of the reporting period is $1,612,273 and expenditures are $1,720,894.  Unrestricted cash 
totals $33,144 and is available for future use.  

Gas Tax Fund 
Revenue at the end of the reporting period is $984,818 and expenditures are $829,262.  This fund 
recognizes three major revenue sources, each of which is restricted to a specific use.  Those uses 
include: construction, reconstruction and maintenance of roads, streets, bicycle paths and pedestrian 
pathways.  Funds may also be used for utility relocation.  Unrestricted cash totals $231,685 and is 
available for future use. 

Police Impact Fee Fund 
Police Impact Fees can be used to fund capital improvements related to growth which also includes the 
equipping of officers due to growth related expansion. Revenue at the end of the reporting period is 
$872 and expenditures are $36.  Unrestricted cash totals $146,476 and is available for future use.  

Fire Impact Fee Fund 
Fire Impact Fees can be used to fund infrastructure improvements related to growth which also includes 
the equipping of fire personnel due to growth related expansion.  Revenue is ($289) and expenditures are 
$20. The deficiency in unrestricted cash is $73,709 and is covered by General Fund excess Reserves. 

Recreation Impact Fee Fund 
Recreation Impact Fees can be used to fund infrastructure improvements related to growth which also 
includes the development and equipping of new recreational areas due to growth related expansion.  
Revenue is $1,110 and expenditures are $16,172.  Unrestricted cash totals $180,771 and is available for 
future use. 
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September 2011 Electric Utility 
 

Overview 
 
The revised budget of $84,181,095 is $12,656,897 greater than original budget of $71,524,198 due to 
budget adjustments related to carry forwards, also known as rollovers, of $10,840,418, $50,000 of 
renewal and replacement funds for unexpected repairs, $1,724,851 for College to Radio Road project 
funding, $29,148 of renewal and replacement funds to re-roof the electric transformer shop, and $12,480 
for costs associated with moving Lakefront TV for Smart Grid.  As of September, 100% of the year has 
passed.  Operating revenues of $60,154,146 represent 86.2% of budget of $69,785,939.  Operating 
expenses and encumbrances totaling $51,509,445 represent 84.2% of budget of $61,197,219.  Included 
in this report is depreciation expense of $2,697,886 which has the effect of reducing net income and 
increasing cash.  Year to date net income is $3,579,690. 

 

Surplus 
 
Total revenues of $62,733,958 exceed expenses of $59,154,268 resulting in a surplus of $3,579,690.  
Included in net income are extraordinary items which are not typical of ongoing operations.  These 
extraordinary items include transfers from Highway 27/441 CRA of $1,338,757 for construction related 
to the Perkins to Griffin project.  Included in the transfer from the CRA is a refunding of labor costs 
totaling $202,694 which would normally be an operational expense.  Were it not for these extraordinary 
items, year to date net income would be $2,240,933.  In order to understand the operations of the electric 
utility it is important to back these items out and view the results without their effect. 

This report also includes the recognition of over/under recovered power costs. The inclusion of these 
costs more accurately matches the City’s electric revenues that will be refunded/ recovered over future 
billings.  The City adjusts for the change in fuel costs which is affected through the Bulk Power Fuel 
Cost Adjustment calculation (BPCA). The adjustment affects billings 60 days after those costs are 
actually incurred.  The BPCA adjustment reflects the changes in the price of purchased power 
attributable to the changes in the prices of commodities such as coal, oil, natural gas and nuclear energy. 
The BPCA rate is currently $29.50 which is $35.75 less than its all time high of $65.25 in September of 
2008.   

 

Reconciliation of Budget Changes 
 

 Original Budget              $  71,524,198 
 Carry Forwards         10,840,418 
 R&R—unexpected repairs           50,000 
 Fund Balance—College to Radio Rd     1,724,851 
 R&R—transformer shop re-roof           29,148 
 Fund Balance—Lakefront TV move          12,480 
  Revised Budget             $  84,181,095 
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September 2011 Electric Utility (Continued) 
 
 
 
Cash Reserve Calculation 
              2011    FYE 2010  

*Budgeted Operating Revenue   $ 69,785,939  $ 68,368,510 
Less: 
Budgeted Cost of Purchase Power 
   Generation         3,253,500       2,975,818 
   St Lucie         1,060,493          880,000 
   Purchase Power       43,912,018     42,736,177 
Total Purchase Power       48,226,011     46,591,995 
 
Add: 
General Fund Transfers         4,578,000       4,578,000 
Surcharge Revenues         1,158,473       1,088,000 
Total Transfers & Surcharges        5,736,473       5,666,000 
 
Minimum Revenue Required      27,296,401     27,442,515 
Number of days in the year             ÷   365            ÷   365 
Average daily cash         74,784.66       75,184.97 
Number of days required             ×   120            ×   120 
Minimum cash balance         8,974,159       9,022,196 
 
Operating cash        12,460,478     12,222,211 
Renewal & replacement cash        2,436,970       1,845,681 
Total cash on hand       14,897,448      14,067,892 
 
Excess                 $    5,923,289  $   5,045,696 

 
*Operating revenue does not include income from grants, interest, other non-operating revenues, 

 transfers in from other sources or funds, capital contributions or debt proceeds. 
 
 
Bottom Line: 
 
The unaudited cash balance is $14,897,448.  Total revenues of $62,733,958 exceed expenses of 
$59,154,268 resulting in a surplus of $3,579,690.  Included in net income are extraordinary items which 
are not typical of ongoing operations.  These extraordinary items include transfers from Highway 27/441 
CRA of $1,338,757 for construction related to the Perkins to Griffin project.  Included in the transfer 
from the CRA is a refunding of labor costs totaling $202,694 which would normally be an operational 
expense.  Were it not for these extraordinary items, year to date net income would be $2,240,933.  In 
order to understand the operations of the Electric utility it is important to back these items out and view 
the results without their effect.  The unaudited cash balance of $14,897,448 has increased by $829,556, 
or 5.9%, compared to last year’s ending cash balance of $14,067,892. 

The BPCA rate is currently $29.50 which is $35.75 less than its all time high of $65.25 in September of 
2008. 
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 City of Leesburg Electric Systems

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Charges  For Services $ 67,123,884           $ 67,123,884           $ 57,329,631          
     Other Operating Revenue 2,662,055             2,662,055             2,824,515            
Total  Operating Revenues 69,785,939           69,785,939           60,154,146          

Expenses

     Generation 3,253,500             3,253,500             2,773,084            
     St. Lucie 1,060,493             1,060,493             862,281               
     Purchased Power 43,912,018           43,912,018           36,170,111          
     Adminis tration 3,290,034             3,308,882             2,916,056            
     Distribution 5,045,169             5,136,960             4,268,394            
     Uncol lectable  Accounts 400,000                400,000                233,976               
     Customer Accounts 1,531,606             1,531,606             1,445,208            
     Meter Reading 154,400                154,400                142,449               
     Depreciation 2,439,360             2,439,360             2,697,886            
Total  Operating Expenses 61,086,580           61,197,219           51,509,445          

Net Income From Operations 8,699,359             8,588,720             8,644,701            

Non‐Operating Revenue (Expense)

     Grants ‐                        ‐                        459,183               
     Interest Income 511,475                511,475                396,238               
     Other Non‐Operating Income 111,720                111,720                308,584               
     Debt Service (2,702,307)            (2,702,307)            (1,131,072)           
     Customer Depos it Interest (10,000)                 (10,000)                 (10,275)                
     Decommiss ion Trust CR #3 ‐                        ‐                        (394,841)              
     Other Non‐Operating Expense (52,300)                 (52,300)                 (358,135)              
Total  Non‐Operating Revenue  (Expense) (2,141,412)            (2,141,412)            (730,318)              

Income Before Operating Transfers 6,557,947             6,447,308             7,914,383            

Interfund Transfers

 Transfers  from Other Funds
     Hwy 441/27 CRA Fund 240,064                5,984,775             1,338,757            
 Transfers  to Other Funds
     General  Fund (4,578,000)            (4,589,098)            (4,589,098)           
     Surcharges  to General  Fund (1,158,473)            (1,158,473)            (1,160,020)           
     Water Fund ‐                        (691)                      (691)                     
     Wastewater Fund ‐                        (691)                      (691)                     
Total  Trans fers (5,496,409)            235,822                (4,411,743)           

Net Income After Transfers 1,061,538             6,683,130             3,502,640            

Other Sources

     Capita l  Contributions 275,000                275,000                77,050                 
     Appropriated Retained Earnings 600,000                7,131,030             ‐                       
     Fund Balance‐Rol lovers ‐                        381,156                ‐                       
     Capita l  Projects (1,922,000)            (14,413,738)          ‐                       
Net Other Sources (1,047,000)            (6,626,552)            77,050                 

Contribution to Fund Balance $ 14,538                  $ 56,578                  $ 3,579,690            
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September 2011 Gas Utility  
 
 
 
Overview 
The revised budget of $11,069,620 is $2,544,133 greater than original budget of $8,525,487 due to 
budget adjustments related to carry forwards of $2,295,621, also known as rollovers, fund balance of 
$80,000 for the roof replacement at Vista Pak, fund balance of $109,512 to transfer to general fund for 
employee bonuses, and bond interest income of $59,000 to fund capital projects.  As of September, 
100% of the year has passed.  Operating revenue of $8,152,115 represents 98.2% of budget of 
$8,302,422.  Operating expenses and encumbrances totaling $5,816,115 represent 83.4% of budget of 
$6,970,275.  Included in this report is depreciation expense of $390,965 which has the effect of reducing 
net income and increasing cash.  Year to date net income is $1,265,424. 

 

Net Income 
Total revenue of $8,206,256 exceeds total expenses of $6,940,832 resulting in net income of $1,265,424.  
Included in net income are transfers out for extraordinary items totaling $242,673.  These transfers are 
comprised of $109,511 in employee bonuses for those not eligible under the Employee Performance 
Incentive Program (EPIP), $56,584 for the Furniture Country re-roof, and $76,578 for the Vista Pak re-
roof.  If not for these extraordinary items, the net income for gas would have been $1,508,097. 

 
 
Cash Reserve Calculation           2011   FYE 2010     

 
*Budgeted Operating Revenue   $    8,302,422  $  8,021,319  
Less: 
Budgeted Cost of Purchased Gas        3,986,194      3,789,243 
Net Revenue           4,316,228      4,232,076 
Add: 
General Fund Transfers             605,558          567,645 
Surcharge Revenues             120,000         194,399 
Total Transfers & Surcharges            725,558         762,044  
 
Minimum Revenue Required         5,041,786      4,994,120 
Number of days in the year              ÷   365           ÷   365 
Average daily cash          13,813.11      13,682.52 
Number of days required              ×    90            ×   90 
Minimum cash balance          1,243,180      1,231,427 
 
Operating cash           7,272,693      6,135,688 
Renewal & replacement cash          0       0 
Total cash on hand          7,272,693      6,135,688 
 
Excess      $    6,029,513  $  4,904,261 
 
*Operating revenue does not include income from grants, interest, other non-operating revenues, 
transfers in from other sources or funds, capital contributions or debt proceeds. 
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September 2011  
 

 
 
 
 
 
Reconciliation of Budget Changes 
 
 Original Budget     $   8,525,487 
 Carry Forwards          2,295,621 
 Vista Pak Roof Replacement             80,000 
 Transfer for employee bonuses           109,512 
 Bond interest income              59,000 
  Revised Budget    $ 11,069,620 
 
 
 
 
Bottom Line: 
 
The unaudited cash balance is $7,272,693.  Total revenue of $8,206,256 exceeds total expenses of 
$6,940,832  resulting in net income of $1,265,424.  Included in net income are transfers out for extraor-
dinary items totaling $242,673.  These transfers are comprised of $109,511 in employee bonuses for 
those not eligible under the Employee Performance Incentive Program (EPIP), $56,584 for the Furniture 
Country re-roof, and $76,578 for the Vista Pak re-roof.  If not for these extraordinary items, the net in-
come for gas would have been $1,508,097.  The unaudited cash balance of $7,272,693 has increased by 
$1,137,005, or 18.5%, compared to last year’s ending cash balance of $6,135,688. 

The current cash position of the Gas utility underpins the liquidity of the combined utility, which is com-
prised of Gas, Water and Wastewater, and provides foundational support for Wall Street compliance. 

 

Gas Utility (Continued) 
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City of Leesburg Gas Systems

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Charges  For Services $ 8,167,422             $ 8,167,422             $ 8,011,274            
     Other Operating Revenue 135,000                135,000                140,841               
Tota l  Operating Revenues 8,302,422             8,302,422             8,152,115            

Expenses

     Purchased Gas 3,986,194             3,986,194             3,016,010            
     Administration 1,020,536             1,020,536             979,417               
     Dis tribution 1,131,387             1,131,387             972,002               
     Uncol lectable  Accounts 20,000                  20,000                  10,951                 
     Customer Accounts 354,373                354,373                373,700               
     Meter Reading 79,201                  79,201                  73,070                 
     Depreciation 378,584                378,584                390,965               
Tota l  Operating Expenses 6,970,275             6,970,275             5,816,115            

Net Income  From Operations 1,332,147             1,332,147             2,336,000            

Non‐Operating Revenue (Expense)

     Interest Income 32,000                  32,000                  47,765                 
     Other Non‐Operating Income 20,000                  20,000                  6,376                   
     Debt Service (416,716)               (416,716)               (147,538)              
     Customer Depos i t Interest (700)                      (700)                      (602)                     
Tota l  Non‐Operating Revenue  (Expense) (365,416)               (365,416)               (93,999)                

Income  Before  Operating Transfers 966,731                966,731                2,242,001            

Interfund Transfers

 Transfers  from Other Funds
     Wastewater Fund 100,000                100,000                ‐                       
 Transfers  to Other Funds
     General  Fund (605,558)               (715,070)               (721,203)              
     Surcharges  to General  Fund (120,000)               (120,000)               (122,212)              
     Capita l  Projects  Fund ‐                        (145,684)               (133,162)              
Tota l  Transfers (625,558)               (880,754)               (976,577)              

Net Income After Transfers 341,173                85,977                  1,265,424            

Other Sources

     Capita l  Contributions 71,065                  302,258                ‐                       
     Appropriated Retained Earnings ‐                        2,312,940             ‐                       
     Capita l  Projects (222,506)               (2,511,443)            ‐                       
Net Other Sources (151,441)               103,755                ‐                       

Contribution to Fund Balance $ 189,732                $ 189,732                $ 1,265,424            
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September 2011 Water Utility 
 
 
Overview  
 
The revised budget of $14,725,443 is $6,349,322 greater than the original budget of $8,376,121 due to 
budget adjustments related to carry forwards of $6,209,281, also known as rollovers, $14,550 of fund 
balance for demolition of the water administrative building and parking lot, $69,170 of renewal and 
replacement funds for various repairs, $17,500 of impact fees for reuse system groundwater monitoring, 
$15,000 of renewal and replacement funds for unexpected repairs, $691 transfer from electric for costs 
associated with moving Lakefront TV for Smart Grid, and $23,130 reimbursement from insurance for 
damage to generator #3020.  As of September, 100% of the year has passed.  Operating revenue of 
$7,693,112 represents 107% of budget of $7,192,761.  Operating expenses and encumbrances totaling 
$5,909,536 represent 95.3% of budget of $6,198,929.  Included in this report is depreciation expense of 
$1,542,245 which has the effect of reducing net income and increasing cash.  Year to date net income is 
$88,538. 

Net Income 
 
Total revenue of $7,321,190 exceeds total expenses of $7,232,652 resulting in net income of  $88,538.  
Included as reductions to net income, are unusual and extraordinary items totaling $498,480 for the 
disposal of the True Temp building which was demolished earlier in the year, disposal of two abandoned 
wells, disposal of a pump at Plantation, and certain purchases reclassified from capital assets to 
operating expenses.  Excluding these items would result in net income of $587,018.  The water utility 
has reviewed its operations and has made adjustments to mitigate losses.  Those adjustments include the 
elimination of positions and the transfer of  personnel to vacant positions in the wastewater utility, 
adjustments to the useful lives of certain depreciable assets and the amortization of costs related to the 
consumptive use permit (CUP).   

 

Cash Reserve Calculation 

              2011  FYE 2010 
*Budgeted Operating Revenue   $   7,192,761  $7,389,123  
Reserve Percentage                  25%             25% 
Required Reserve         1,798,190     1,847,281 
 
Operating cash          3,731,872     2,550,477 
Renewal & replacement cash        1,499,048     1,097,370 
Total cash on hand         5,230,920     3,647,847 
 
**Excess     $   3,432,730   $1,800,566 

 
*Operating revenue does not include income from grants, interest, other non-operating revenues, 

 transfers in from other sources or funds, capital contributions or debt proceeds. 



 

 
 
 

23 

September 2011 Water Fund  (Continued) 
 
 
 
 
 
Reconciliation of Budget Changes 
 

Original Budget     $   8,376,121 
Carry forwards          6,209,281 
Admin Building & Parking Lot Demo            14,550 
R & R-various repairs              69,170 
Impact Fees– reuse groundwater monitoring           17,500 
Renewal & Replacement—unexpected repairs           15,000 
Electric transfer—costs to move Lakefront TV    691 
Insurance reimbursement—generator #3020           23,130 
 Revised Budget    $ 14,725,443 

 
 
Bottom Line: 
 
Year to date net income is $88,538.  Included in net income, are unusual and extraordinary items total-
ing $498,480.  Excluding these items would result in net income of $587,018.  The unaudited cash bal-
ance of $5,230,920 has increased by $1,583,073, or 43.4%, compared to last year’s ending cash balance 
of $3,647,847.  Funding for ongoing projects have been restricted due to the suspension of impact fees 
which places a greater burden on operational and renewal and replacement cash.   
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City of Leesburg Water Utility

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Charges  For Services $ 7,055,124             $ 7,055,124             $ 7,523,208            
     Other Operating Revenue 137,637                137,637                169,904               
Tota l  Operating Revenues 7,192,761             7,192,761             7,693,112            

Expenses

     Adminis tration 757,093                1,272,851             796,601               
     Treatment 1,279,035             1,355,644             1,557,330            
     Reuse 159,432                212,525                190,905               
     Distribution 1,256,341             1,299,141             1,138,506            
     Uncol lectable  Accounts 20,000                  20,000                  20,678                 
     Customer Accounts 507,475                507,475                534,248               
     Meter Reading 139,847                139,847                129,023               
     Depreciation 1,391,446             1,391,446             1,542,245            
Tota l  Operating Expenses 5,510,669             6,198,929             5,909,536            

Net Income From Operations 1,682,092             993,832                1,783,576            

Non‐Operating Revenue (Expense)

     Impact Fees ‐                        ‐                        27,152                 
     Interest Income 98,000                  98,000                  39,718                 
     Other Non‐Operating Income 47,760                  70,890                  (480,129)              
     Debt Service (1,598,055)            (1,598,055)            (407,733)              
     Customer Depos i t Interest (1,500)                   (1,500)                   (973)                     
Tota l  Non‐Operating Revenue  (Expense) (1,453,795)            (1,430,665)            (821,965)              

Income Before Operating Transfers 228,297                (436,833)               961,611               

Interfund Transfers

 Transfers  from Other Funds
     Electric Fund ‐                        691                       691                      
     Wastewater Fund 500,000                500,000                ‐                       
 Transfers  to Other Funds
     General  Fund (533,086)               (533,086)               (569,531)              
     Bui lding Fund ‐                        ‐                        (560)                     
     Surcharges  to Genera l  Fund (265,051)               (265,051)               (344,319)              
Tota l  Transfers (298,137)               (297,446)               (913,719)              

Net Income After Transfers (69,840)                 (734,279)               47,892                 

Other Sources (Uses)

     Capita l  Contributions 25,000                  25,000                  40,646                 
     Appropriated Renewal  & Replacement 485,600                569,770                ‐                       
     Appropriated Retained Earnings 27,000                  6,268,331             ‐                       
     Capita l  Projects (460,600)               (6,097,841)            ‐                       
Net Other Sources 77,000                  765,260                40,646                 

Contribution to Fund Balance $ 7,160                    $ 30,981                  $ 88,538                 
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September 2011 Wastewater Utility 
 
 
Overview 
 
The revised budget of $10,471,839 is $259,503 greater than the original budget of $10,212,336 due to 
budget adjustments related to carry forwards of $189,172, also known as rollovers, $30,000 of renewal 
and replacement funds for various repairs, $24,640 of impact fees for the pretreatment program, an 
additional $15,000 of renewal and replacement funds for unexpected repairs, and $691 transfer from 
electric for costs associated with moving Lakefront TV.  As of September, 100% of the year has passed.  
Operating revenue of $9,649,534 represents 98.8% of budget of $9,768,836.  Operating expenses and 
encumbrances totaling $7,308,361 represent 100% of budget of $7,306,203.  Included in this report is 
depreciation expense of $1,449,718 which has the effect of reducing net income and increasing cash.  
Year to date net income is $1,088,049. 

Surplus 
 
Total revenues of $9,787,981 exceed total expenses of $8,699,932 resulting in net income of $1,088,049. 

Cash Reserve Calculation 
             2011  FYE 2010 

*Budgeted Operating Revenue   $  9,768,836  $ 9,527,400 
Reserve Percentage                 25%              25% 
Required Reserve        2,442,209     2,381,850 
 
Operating cash         2,690,319     2,558,182 
Renewal & replacement cash       2,936,237     2,172,768 
Total cash on hand        5,626,556     4,730,950 
 
Excess       $  3,184,347  $ 2,349,100 

 
*Operating revenue does not include income from grants, interest, other non-operating revenues, 

 transfers in from other sources or funds, capital contributions or debt proceeds. 
 

Reconciliation of Budget Changes 
 

Original Budget     $  10,212,336 
Carry forwards              189,172 
R & R-various repairs               30,000 
Impact Fees—pretreatment program             24,640 
R & R—unexpected repairs              15,000 
Electric transfer—costs to move Lakefront TV     691 
 Revised Budget    $  10,471,839 

Bottom Line: 
 
Net income for the end of the reporting period is $1,088,049.  The unaudited cash balance of $5,626,556 
has increased by $895,606, or 18.9%, compared to last year’s ending cash balance of $4,730,950.  It is 
important to note, funding for ongoing projects have been restricted due to the suspension of impact 
fees.  This restriction places a greater burden on operational and renewal and replacement cash. 
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City of Leesburg Wastewater Utility

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Charges  For Services $ 9,585,396             $ 9,585,396             $ 9,498,150            
     Other Operating Revenue 183,440                183,440                151,384               
Tota l  Operating Revenues 9,768,836             9,768,836             9,649,534            

Expenses

     Adminis tration 771,114                772,557                771,832               
     Canal  Street‐Treatment 1,063,881             1,095,031             1,053,569            
     Turnpike‐Treatment 731,213                762,930                777,310               
     Laboratory 198,534                207,034                208,942               
     Sprayfield 215,330                221,208                197,991               
     Col lections 873,755                897,078                884,291               
     Li ft Stations 1,065,959             1,077,663             1,146,645            
     Uncol lectable  Accounts 20,000                  20,000                  29,610                 
     Customer Accounts 693,968                693,968                671,827               
     Meter Reading 126,411                126,411                116,626               
     Depreciation 1,432,323             1,432,323             1,449,718            
Tota l  Operating Expenses 7,192,488             7,306,203             7,308,361            

Net Income From Operations 2,576,348             2,462,633             2,341,173            

Non‐Operating Revenue (Expense)

     Impact Fees ‐                        ‐                        61,805                 
     Interest Income 36,000                  36,000                  58,255                 
     Other Non‐Operating Income ‐                        ‐                        17,695                 
     Debt Service (1,963,048)            (1,963,048)            (682,770)              
     Customer Depos i t Interest ‐                        ‐                        (19)                       
Tota l  Non‐Operating Revenue  (Expense) (1,927,048)            (1,927,048)            (545,034)              

Income Before Operating Transfers 649,300                535,585                1,796,139            

Interfund Transfers

 Transfers  from Other Funds
     Electric Fund ‐                        691                       691                      
 Transfers  to Other Funds
     General  Fund (708,241)               (708,241)               (708,241)              
     Bui lding Fund ‐                        ‐                        (540)                     
Tota l  Transfers (708,241)               (707,550)               (708,090)              

Net Income After Transfers (58,941)                 (171,965)               1,088,049            

Other Sources (Uses)

     Renewal  & Replacement 327,500                372,500                ‐                       
     Appropriated Retained Earnings 80,000                  293,812                ‐                       
     Capita l  Projects (327,500)               (420,137)               ‐                       
Net Other Sources 80,000                  246,175                ‐                       

Contribution to Fund Balance $ 21,059                  $ 74,210                  $ 1,088,049            
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September 2011  
 
 
 
 
Combined Cash Reserve-Utility System 
 
Wall Street looks at the combined Utility to determine compliance with the cash reserve policy.  In order 
to accurately determine liquidity, the Utility System needs to be reviewed both individually and 
combined.  Individually and on a combined basis the Utility System is in conformity with the cash 
reserve policy.   

 

 

Excess (Deficiency) of Combined Utility Cash Reserves 
 
              2011   FYE 2010 
 Gas         $6,029,513   $4,904,261 
 Water           3,432,730     1,800,566 
 Wastewater          3,184,347                  2,349,100 

Combined Excess (Deficiency)    $12,646,590   $9,053,927 
  Change from previous year      $3,592,663   $2,585,091 

 

Bottom Line: 
 
The combined utility cash reserve excess of $12,646,590 is strong and reflects an increase of 
$3,592,663, or 39.7%, over the previous fiscal year.  Funding for ongoing projects have been restricted 
due to the suspension of impact fees.  The current cash position of the gas utility underpins the liquidity 
of the combined utility and provides foundational support for Wall Street compliance. 
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September 2011 Communications 
 
Overview 
 
The revised budget of $1,613,279 is $185,698 greater than original budget of $1,427,581 due to carry 
forwards, also known as rollovers, of $126,987, $33,711 of fund balance for additional bandwidth and 
contract fees, and $25,000 of renewal and replacement funds for the College to Radio Road project .  As 
of September, 100% of the year has passed.  Operating revenues totaling $1,251,895 represent 93.9% of 
budget of $1,333,981.  Operating expenses and encumbrances totaling $1,059,117 represent 104.3% of 
budget of $1,015,211. Included in this report is depreciation expense of $266,890 which has the effect of 
reducing net income and increasing cash.  Net income at the end of the reporting period is $208,386.   

 

Surplus 
 
Total revenues of $1,305,985 exceed expenses of $1,097,599 by $208,386. 

 

Cash Reserve Calculation 
              2011    FYE 2010 

*Budgeted Operating Revenue   $   1,333,981  $  1,200,870  
Reserve Percentage                 25%   25% 
Required Reserve            333,495         300,218 
 
Operating cash             795,279         711,263 
Renewal & replacement cash           329,324         294,764 
Total cash on hand         1,124,603      1,006,027 
 
Excess      $      791,108  $     705,809  
 
*Operating revenue does not include income from grants, interest, other non-operating revenues, 
transfers in from other sources or funds, capital contributions or debt proceeds. 
 

Bottom Line: 
 
Net income at the end of the reporting period is $208,386.  The unaudited cash balance of $1,124,603 
has increased by $118,576, or 11.8%, compared to last year’s ending cash balance of $1,006,027. 
Despite the loss of a major client, BB&T, Communications has been able to purchase its inventory 
totaling $215,663 from Electric, maintain a healthy cash balance and establish a stable revenue stream.   
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City of Leesburg Communication Systems

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Charges  For Services $ 1,333,981             $ 1,333,981             $ 1,248,950            
     Other Operating Revenue ‐                        ‐                        2,945                   
Tota l  Operating Revenues 1,333,981             1,333,981             1,251,895            

Expenses

     Communications 604,388                594,388                703,490               
     Internet Service  Provider 67,112                  100,823                89,166                 
     Uncol lectable  Accounts 10,000                  10,000                  (429)                     
     Depreciation 310,000                310,000                266,890               
Tota l  Operating Expenses 991,500                1,015,211             1,059,117            

Net Income From Operations 342,481                318,770                192,778               

Non‐Operating Revenue (Expense)

     Interest Income ‐                        ‐                        6,961                   
     Other Non‐Operating Income 3,600                    3,600                    3,829                   
     Debt Service (124,169)               (124,169)               (38,469)                
     Customer Depos it Interest ‐                        ‐                        (12)                       
Tota l  Non‐Operating Revenue  (Expense) (120,569)               (120,569)               (27,691)                

Income Before Operating Transfers 221,912                198,201                165,087               

Interfund Transfers

Transfers  from Other Funds
     Hwy 441/27 CRA Fund ‐                        93,268                  43,299                 
Transfers  to Other Funds
     Genera l  Fund (10,000)                 (10,000)                 ‐                       
Tota l  Transfers (10,000)                 83,268                  43,299                 

Net Income After Transfers 211,912                281,469                208,386               

Other Sources

     Appropriated Reta ined Earnings 90,000                  182,430                ‐                       
     Capi ta l  Projects (197,301)               (359,288)               ‐                       
Net Other Sources (107,301)               (176,858)               ‐                       

Contribution to Fund Balance $ 104,611                $ 104,611                $ 208,386               
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September 2011 Solid Waste 
 
 
Overview 
 
The original budget of $3,627,791 remains unchanged.  As of September, 100% of the year has passed.  
Operating revenue of $3,681,151 represents 101.8% of budget of $3,617,791.  Operating expenses and 
encumbrances totaling $3,022,931 represent 94.5% of budget of $3,198,898.  Included in this report is 
depreciation expense of $20,437 which has the effect of reducing net income and increasing cash.  Net 
income at the end of the reporting period is $410,414. 

 

Surplus 
 
Total revenues of $3,700,257 exceed total expenses of $3,289,843 by $410,414. 

 

Cash Reserve Calculation 
              2011  FYE 2010 

*Budgeted Operating Revenue    $  3,617,791  $3,684,000 
Reserve Percentage                 25%             25% 
Required Reserve           904,448       921,000 
 
Operating cash         1,482,746    1,208,099 
Renewal & replacement cash          120,000     0 
Total cash on hand        1,602,746    1,208,099 
 
Excess (Deficiency)    $     698,298  $   287,099 
 

*Operating revenue does not include income from grants, interest, other non-operating revenues, 
transfers in from other sources or funds, capital contributions or debt proceeds. 

 

Bottom Line: 
 
Year to date net income is $410,414.  The unaudited cash balance of $1,602,746 has increased by  
$394,647, or 32.7%, over last year’s ending cash balance of $1,208,099. 
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City of Leesburg Solid Waste Fund

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Charges  For Services $ 3,588,091             $ 3,588,091             $ 3,643,049            

     Other Operating Revenue 29,700                  29,700                  38,102                 

Tota l  Operating Revenues 3,617,791             3,617,791             3,681,151            

Expenses

     Long‐Term Care 66,009                  66,009                  32,751                 

     Res identia l 1,401,470             1,401,470             1,321,414            

     Commercia l 1,301,160             1,301,160             1,258,976            

     Uncol lectable  Accounts 20,000                  20,000                  14,582                 

     Genera l  & Administrative 114,758                114,758                104,123               

     Customer Accounts 273,301                273,301                270,648               

     Depreciation 22,200                  22,200                  20,437                 

Tota l  Operating Expenses 3,198,898             3,198,898             3,022,931            

Net Income From Operations 418,893                418,893                658,220               

Non‐Operating Revenue (Expense)

     Interest Income ‐                        ‐                        9,973                   

     Other Non‐Operating Income 10,000                  10,000                  9,132                   

     Customer Depos it Interest ‐                        ‐                        (28)                       

Tota l  Non‐Operating Revenue  (Expense) 10,000                  10,000                  19,077                 

Income Before Operating Transfers 428,893                428,893                677,297               

Interfund Transfers

Transfers  to Other Funds

     Genera l  Fund 262,289                262,289                266,883               

Tota l  Transfers 262,289                262,289                266,883               

Net Income After Transfers 166,604                166,604                410,414               

Contribution to Fund Balance $ 166,604                $ 166,604                $ 410,414               
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September 2011 Healthcare 
 
 
Overview 
 
The revised budget of $5,347,879 is $202,738 greater than the original budget of $5,145,141 due to 
budget adjustments of $140,961 related to carry forwards, also known as rollovers, and $61,777 of fund 
balance for the employee wellness clinic.  As of September, 100% of the year has passed.  Operating 
revenue of $4,825,699 represents 95.7% of budget of $5,045,141.  Operating expenses and 
encumbrances totaling $5,564,301 represent 108.6% of budget of $5,124,141.  The year to date net loss 
is $875,039. 

Net Loss 
 
Total expenses of $5,945,916 exceed total revenue of $5,070,877 resulting in a net loss of $875,039.  
Included in the net loss is a capital transfer of $185,724 to the Capital Projects Fund for construction 
related to the Wellness Center.  Were it not for this transfer the net loss would have been $689,315. 

Cash Reserve Calculation 
 
The cash reserve policy requires that there be adequate cash on hand to meet the obligations of the 
Health Insurance Fund.  The results of the calculation are presented below: 

            2011  FYE 2010 
 *Budgeted Expenditures  $ 5,145,141   $3,784,000 
 
 Number of days in the year          ÷   365          ÷  365 
 
 Budgeted average daily claims expense         14,096         10,367 
 

Cash on hand     $    912,598  $1,830,971 
 

 Actual average daily claims expense     ÷  15,781     ÷  14,450 
 
 Number of days cash on hand            57.83         126.71  
 
Bottom Line: 
 
The year to date net loss is $875,039.   The City received a payment in the month of September for 
reinsurance recoveries in the amount of $160,678.57 for claims which exceed the stop loss amount of 
$85,000.  Cash on hand is $912,598.  The number of days cash on hand of 57.83 has decreased from the 
previous fiscal year end balance of 126.71 by 68.88 days.   In an attempt to mitigate the escalating costs 
of healthcare, the City opened a Wellness Center on January 17th, 2011.   The Wellness Center should 
assist the City in identifying wellness issues early enough to manage health risks and increased costs 
associated with long term debilitating illnesses.      
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City of Leesburg Healthcare Fund

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Employee  Contributions $ 780,000                $ 780,000                $ 845,201               

     Employer Contributions 3,657,141             3,657,141             3,410,602            

     Reti ree's  Contribution 213,000                213,000                196,235               

     Reti ree's  Employer Contribution 340,000                340,000                342,999               

     Continuation Coverage 55,000                  55,000                  30,662                 

Revenues  From Outs ide  Sources 5,045,141             5,045,141             4,825,699            

Other Revenues

     Interest on Investments 15,000                  15,000                  6,314                   

     Other Income 47,000                  47,000                  42,973                 

     Fund Balance  Appropriated ‐                        202,738                ‐                       

Tota l  Other Revenues 62,000                  264,738                49,287                 

Total Revenues $ 5,107,141             $ 5,309,879             $ 4,874,986            

Expenses

     Reti ree  Health Insurance $ 345,000                $ 345,000                $ 342,999               

     Profess ional  Services 450,000                450,000                683,682               

     Operating Expenses ‐                        9,000                    29,260                 

     Insurance  Premiums 320,000                320,000                327,357               

     Insurance  Cla ims 3,330,141             3,330,141             3,518,919            

     Prescription Cla ims 700,000                700,000                778,182               

     Pharmaceutica ls ‐                        8,000                    32,627                 

     Medicare  Part D Subs idy (38,000)                 (38,000)                 (35,047)                

     Reinsurance  Recoveries ‐                        ‐                        (160,845)              

     Incurred But Not Reported (IBNR) ‐                        ‐                        47,167                 

Tota l  Operating Expenses 5,107,141             5,124,141             5,564,301            

Transfers to Other Funds

     Capita l  Projects  Fund ‐                        185,738                185,724               

Tota l  Transfers ‐                        185,738                185,724               

Total Expenditures $ 5,107,141             $ 5,309,879             $ 5,750,025            

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ ‐                        $ ‐                        $ (875,039)              
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September 2011 Workers’ Compensation 
 
Overview 
 
The original budget of $625,321 remains unchanged.  As of September, 100% of the year has passed.  
Operating revenue of $580,604 represents 92.9% of budget of $625,321.  Operating expenses and 
encumbrances totaling $531,810 represent 85.1% of budget of $625,321.  Year to date net income is 
$56,709. 

Net Income 
 
Total revenues of $591,091 exceed total expenses of $534,382 resulting in net income of $56,709.   

Cash Reserve Calculation 
 
The cash reserve policy requires that there be adequate cash on hand to meet the obligations of the 
Workers’ Compensation Fund.  The results of the calculation are presented below: 

             2011  FYE 2010 
 Budgeted Operating Expenditures $    625,321  $   625,321 
 
 Number of days in the year          ÷   365         ÷   365 
 
 Average daily claims expense  $   1,713.21  $  1,713.21 
 

 Cash on Hand    $ 1,729,737  $1,708,831 
 
 Average daily claims expense   ÷  1,457.01   ÷ 1,920.31 
 
 Number of days cash on hand       1,187.18         889.87 
 
Bottom Line: 
 
Cash on hand is $1,729,737. Year to date net income is $56,709.  The number of days cash on hand of    
1,187.18 has increased from the previous fiscal year end balance of 889.87 by 297.31 days.  The City is 
protected by healthy reserves and effective risk management. 
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City of Leesburg Workers' Compensation

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Revenue

     Employer Contributions $ 625,321                $ 625,321                $ 580,604               
Revenues  From Outs ide  Sources 625,321                625,321                580,604               

Other Revenues

     Interest on Investments ‐                        ‐                        10,487                 
Tota l  Other Revenues ‐                        ‐                        10,487                 

Total Revenues $ 625,321                $ 625,321                $ 591,091               

Expenses

     Profess ional  Services $ 29,400                  $ 29,400                  $ 35,175                 
     Insurance  Premiums 74,665                  74,665                  30,314                 
     Insurance  Cla ims 500,161                500,161                452,076               
     Sel f Insurance  Assessment 21,095                  21,095                  14,245                 
Tota l  Operating Expenses 625,321                625,321                531,810               

Other Expenditures

     Transfers  to Other Funds   ‐                        ‐                        2,572                   
Tota l  Other Expenditures ‐                        ‐                        2,572                   

Total Expenditures $ 625,321                $ 625,321                $ 534,382               

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ ‐                        $ ‐                        $ 56,709                 
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September 2011 Building Permits Fund 
 
Overview 
 
The original budget of $414,473 remains unchanged.  As of September, 100% of the year has passed.  
Operating revenue of $344,887 represents 107.1% of budget of $322,000.  Operating expenses and 
encumbrances of $419,593 represent 101.2% of budget of $414,473.  The year to date net loss is 
$67,174. 

 
Net Loss  
 
Total expenses of $419,594 exceeds total revenue of $352,420 by $67,174 resulting in a net loss. 

Cash Reserve Calculation 
 
The cash reserve policy requires that there be adequate cash on hand to meet the obligations of the 
Building Permits Fund.  The results of the calculation are presented below:  

 
            2011             FYE 2010 
 Budgeted Operating Expenditures $   414,473  $  403,162 
 Number of days in the year          ÷  365         ÷  365 
 Average daily expense   $  1,135.54  $ 1,104.55 
 
 Cash deficit    $   117,662  $     38,938 
 Actual average daily expense  ÷  1,149.57   ÷ 1,010.88 
 Number of days cash deficiency         102.35           38.51 
 

The cash deficit of $117,662 is covered by General Fund excess cash reserves. 

Bottom Line 
 
The year to date net loss is $67,174.  The cash deficit is $117,662.  Because service levels have reached 
a minimum and further reductions would hinder economic development and customer service, future 
losses are expected and subsidization of this fund will be necessary. 
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City of Leesburg Building Permits Fund

Statement of Revenues and Expenditures

For the Fiscal Year Ended September 30, 2011

Original Revised 2011

Budget Budget Actual

Permit Revenue

     Bui lding $ 220,000                $ 220,000                $ 189,527               

     Plumbing 15,000                  15,000                  18,661                 

     Electric 30,000                  30,000                  63,256                 

     Gas 3,000                    3,000                    3,591                   

     Fire 20,000                  20,000                  31,117                 

     Mechanica l 25,000                  25,000                  28,961                 

     Mobi le  Home 2,000                    2,000                    1,890                   

     Sign 7,000                    7,000                    7,884                   

Revenues  From Outs ide  Sources 322,000                322,000                344,887               

Other Revenues

     Intergovernmental  Revenue 1,350                    1,350                    3,600                   

     Charges  for Services ‐                        ‐                        777                      

     Investment Income ‐                        ‐                        (578)                     

     Miscel laneous 6,500                    6,500                    1,161                   

     Fund Balance  Appropriated 84,623                  84,623                  ‐                       

Total  Other Revenues 92,473                  92,473                  4,960                   

Total Revenues $ 414,473                $ 414,473                $ 349,847               

Expenses

     Salaries  & Benefi ts $ 324,193                $ 324,193                $ 335,325               

     Operating Expenses 90,280                  90,280                  84,268                 

Total  Operating Expenses 414,473                414,473                419,593               

Total Expenditures $ 414,473                $ 414,473                $ 419,593               

Income Before Operating Transfers ‐                        ‐                        (69,746)                

Interfund Transfers

Transfers  from Other Funds

     Workers ' Comp Fund ‐                        ‐                        2,572                   

Total  Transfers

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ ‐                        $ ‐                        $ (67,174)                
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