MINUTES OF THE CITY COMMISSION MEETING HELD NOVEMBER 28, 2011


MINUTES OF THE CITY COMMISSION MEETING

MONDAY, NOVEMBER 28, 2011
The City of Leesburg Commission held a regular meeting Monday, November 28, 2011, in the Commission Chambers at City Hall. Mayor Polk called the meeting to order at 5:30 p.m. with the following members present:

Commissioner John Christian

Commissioner Sanna Henderson

Commissioner David Knowles
Mayor Bill Polk
Commissioner Puckett arrived at 5:35 p.m. Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Teresa Bagwell, the news media, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
Commissioner Puckett arrived at 5:35
PRESENTATIONS:  

FLORIDA ENERGY AEROSPACE TECHNOLOGY PARK REPORT BY JERRY BOND, PROJECT MANAGER









Mr. Jerry Bond, Project Manager, distributed a memo to the City Commission giving an update on recent activities regarding the Florida Energy and Aerospace Technology (FEAT) Park (Attachment).  He stated he has an airplane engine manufacturer interested in Leesburg and has been in discussions with the company.  The company would also bring additional associated companies to Leesburg.    Mr. Bond said that he produced a business plan per Commissioner Christian’s request and it is available for review in the City Manager’s office.
Commissioner Christian requested  materials to be presented to the Commission for review be delivered with the agenda prior to the meeting.  This will enable him to be prepared with questions concerning the project.

Commissioner Puckett stated he would also like the material in advance.  He requested a copy of all cost spent on the FEAT Park project.    

US HWY 27/441 SIDEWALK QUESTION BY RAY SHARP, ENVIRONMENTAL SERVICES DIRECTOR









  
Ray Sharp, Environmental Services Director (ESD), stated the Commission had asked staff to consider the option of taking over this intersection from FDOT.  After the holidays, staff will make a full presentation.  One major issue is whether or not to construct a sidewalk around the pond that leads to nowhere
Commissioner Knowles expressed that he would rather walk on grass than have the sidewalk built.
Commissioner Polk asked if  the ponds will be wet or dry ponds.  ESD Sharp responded that they would be wet ponds, approximately 14 feet deep.
Commissioner Henderson questioned if FDOT would be constructing the sidewalk.  ESD Sharp said the current design shows a sidewalk
Commissioner Puckett pointed out if the City doesn’t take it over; Leesburg would not be responsible for maintenance.
CM Evans said that the sidewalk will not have a functional use, which should discourage pedestrian crossings.

Commissioner Polk questioned whether the City could get a monetary credit from FDOT if the sidewalk is not built.  ESD Sharp responded the FDOT does not give a credit.
Commissioner Christian said that sidewalk decision should be based on the gateway concept into Leesburg.  Commissioner Puckett said that the area is more traffic oriented than scenic. 

Commissioner Polk said  he does not want a sidewalk without landscaping.
ESD Sharp stated that the sidewalk could impede landscaping.
Commissioner Polk asked Joe Shipes, Leesburg Partnership Executive Vice President, about his thoughts on the sidewalk.  Mr. Shipes said the committee met with Mr. Sharp and agreed the sidewalk is not necessary. 

ESD Sharp pointed out the signalized intersections per Commissioner Henderson’s request.
The commission agreed unanimously to not have a sidewalk.

CONSENT AGENDA:

Commissioner Knowles moved to adopt the Consent Agenda, and Commissioner Puckett   seconded the motion.

The roll call vote was:

                                    Commissioner
Henderson

Yea




                                    Commissioner
Puckett


Yea
                                    Commissioner Christian

Yea
                                    Commissioner
Knowles

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Meeting held November 14, 2011

PURCHASING ITEMS: None

RESOLUTIONS:

Resolution 8953
A resolution of the City Commission of the City of Leesburg, Florida authorizing a contribution of up to $827,525 to fund the 175 Fire Pension Plan; and providing an effective date.

Resolution 8954
A resolution of the City Commission of the City of Leesburg, Florida authorizing a contribution of up to $297,431 to fund the 185 Police Pension Plan; and providing an effective date.

Resolution 8955
Resolution of the City Commission of the City of Leesburg, Florida, repealing Resolution 8900 adopted September 12, 2011, and approving this resolution supporting Lake County's nomination of three areas located within the cities of Eustis, Leesburg, and Mascotte for inclusion in a Florida Enterprise Zone; and providing an effective date    

Resolution 8956
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Corporate Block Hangar Space Rental Agreement with Donald Kosmin for one-third of Hangar #3 at Leesburg International Airport; and providing an effective date.

OTHER ITEMS:  None

ADOPTED ORDINANCE  11-106 REZONING APPROXIMATELY 8.2 ACRES ON EAST SIDE OF STEWART LANE, ON THE NORTH SIDE OF U.S. HIGHWAY 441 AND THE SOUTH SIDE OF SILVER LAKE DRIVE, FROM CITY C-3  AND CITY PUD  TO SPUD  (JENKINS VOLKSWAGEN)








CC Richardson read the ordinance, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REZONING APPROXIMATELY 8.2 ACRES FROM CITY C-3 (HIGHWAY COMMERCIAL) WITH A  CUP (CONDITIONAL USE PERMIT) AND CITY PUD (PLANNED UNIT DEVELOPMENT) TO CITY SPUD (SMALL PLANNED UNIT DEVELOPMENT) TO ALLOW AUTO SALES FOR A  PROPERTY LOCATED ON THE EAST SIDE OF STEWART LANE, NORTH OF U.S. HIGHWAY 441  AS LEGALLY DESCRIBED IN SECTION 15, TOWNSHIP 19, RANGE 25, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Knowles moved to adopt the ordinance and Commissioner Christian seconded the motion.

Mayor Polk requested comments from the public.  There were no comments.
The roll call vote was:



Commissioner Puckett

Yea



Commissioner Christian

Yea



Commissioner Knowles

Yea
Commissioner Henderson

Yea



Mayor Polk 



Yea
Five yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 11-107 AMENDING CHAPTER 5 - 5 OF THE CODE OF ORDINANCES, CHANGING HOURS OF SALE OF ALCOHOLIC BEVERAGES ON SUNDAYS TO BE CONSISTENT WITH HOURS ON ALL OTHER DAYS AND PROHIBITING SALE OF ALCOHOLIC BEVERAGES BETWEEN HOURS OF 2:00 AM AND 7:00 AM ON ANY DAY OF THE WEEK





 
CC Richardson read the ordinance, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG AMENDING §5 – 5 OF THE CODE OF ORDINANCES PERTAINING TO HOURS OF SALE FOR ALCOHOLIC BEVERAGES, CHANGING THE HOURS OF SALE ON SUNDAYS TO BE CONSISTENT WITH THE HOURS OF SALE ON ALL OTHER DAYS, PROHIBITING THE SALE OF ALCOHOLIC BEVERAGES BETWEEN THE HOURS OF 2:00 AM AND 7:00 AM ON ANY DAY OF THE WEEK, REPEALING CONFLICTING ORDINANCES, PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE.

Commissioner Puckett moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Polk requested comments from the public.  There were no comments.

The roll call vote was:



Commissioner Christian

Nay



Commissioner Knowles

Yea



Commissioner Henderson

Yea



Commissioner Puckett

Yea



Mayor Polk 



Yea
Five yeas, one nay, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 11-108 AMENDING §9 - 4 OF THE CODE OF ORDINANCES PERTAINING TO THE BOUNDARIES OF COMMISSION DISTRICTS 1, 2 AND 3; ADOPTING A NEW MAP ESTABLISHING THE BOUNDARIES OF THE THREE DISTRICTS












CC Richardson read the ordinance, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING §9 – 4 OF THE CODE OF ORDINANCES PERTAINING TO THE BOUNDARIES OF COMMISSION DISTRICTS 1, 2 AND 3; ADOPTING A NEW MAP ESTABLISHING THE BOUNDARIES OF THOSE THREE DISTRICTS; SETTING FORTH LEGISLATIVE FINDINGS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Commissioner Puckett requested a map of the districts.
Mayor Polk requested comments from the public.  There were no comments.
The roll call vote was:



Commissioner Knowles

Yea




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Commissioner Christian

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.

INTRODUCED AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN FOR THE CITY OF LEESBURG, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF FIVE ACRES ON THE SOUTH SIDE OF SILVER CHARM COURT, EAST OF SECRETARIAT TRAIL FROM CITY ESTATE AND CITY CONSERVATION TO CITY ESTATE (SPRATT PROPERTY)




Commissioner Knowles introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN FOR THE CITY OF LEESBURG, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF CERTAIN PROPERTY CONTAINING APPROXIMATELY FIVE ACRES, BEING generally LOCATED ON THE SOUTH SIDE OF SILVER CHARM COURT, EAST OF SECRETARIAT TRAIL, LYING IN SECTION 29, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, FROM CITY ESTATE AND CITY CONSERVATION TO CITY ESTATE; AND PROVIDING AN EFFECTIVE DATE. (Timothy D & Stacy L Spratt Trustees)
Mayor Polk requested questions from the Commission.  

Bill Wiley showed the Commission the location of the property in the Sunnyside area and explained that the Conservation designation was being removed due to more updated information on the property. 

ADOPTED RESOLUTION 8957 APPROVING John kriete TO SERVE A TWO YEAR TERM ENDING dECEMBER 31, 2013, AS A TRUSTEE ON THE LEESBURG FIREFIGHTERS’ RETIREMENT PLAN.











Commissioner Henderson moved that John Kriete be appointed as a trustee on the Leesburg Firefighters Retirement Plan and Commissioner Knowles seconded the motion.  The roll call was:


Commissioner
Puckett



Yea


Commissioner Christian


Yea


Commissioner Knowles


Yea


Commissioner Henderson


Yea


Mayor Polk




Yea
Five yeas, no nays, the Commissioners approved the appointment of John Kriete to serve as a Trustee for two years.

Commissioner Knowles introduced the resolution be read by title only.  CC Richardson read the resolution by title only, as follows:
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, APPROVING THE APPOINTMENT OF John kriete TO SERVE A TWO YEAR TERM ENDING dECEMBER 31, 2013, AS A TRUSTEE ON THE LEESBURG FIREFIGHTERS’ RETIREMENT PLAN; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Henderson moved to adopt the Resolution and Commissioner Knowles seconded the motion.

The roll call vote was:



Commissioner Christian

Yea




Commissioner Knowles

Yea




Commissioner
Henderson

Yea




Commissioner Puckett

Yea

Mayor Polk 



Yea
Five yeas, no nays, the Commission adopted the Resolution appointing John Kriete.
CM Evans advised the Commission the Retirement Board has one additional opening to be filled.
ADOPTED RESOLUTION 8958 AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH GENERAL ELECTRIC CORPORATION TO PROVIDE IMPLEMENTATION SERVICES OF THE ADVANCED METERING INFRASTRUCTURE AND RELATED TECHNOLOGIES





Mayor Polk read the resolution by title only, as follows:
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH GENERAL ELECTRIC CORPORATION TO PROVIDE IMPLEMENTATION SERVICES OF THE ADVANCED METERING INFRASTRUCTURE AND RELATED TECHNOLOGIES; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles requested that the Resolution be read by title only.
Commissioner Christian moved to adopt the Resolution and Commissioner Henderson seconded the motion.
CM Evans addressed statements made in a recent Orlando Sentinel article that needed to be corrected for the public record.  He explained that City did not withhold information and asked CA Morrison to elaborate.

CA Morrison said that in responding to the public records request, the City is legally bound to not reveal any trade secrets, with a penalty of committing a felony.  CA Morrison worked with GE to identify the most information possible for public release without violating legal restrictions, and responded to the Sentinel’s request in a forthright and timely manner.
Pricing was an example of the type of confidential information that the Sentinel requested.
Electric Director Paul Kalv spoke about the goals of the Smart Grid program.  The Pilot program was installed three years ago.  The intent is to give customers more control over their electric use and employing best practices.  Leesburg is requesting GE to be our project manager

The smart meters will be able to tell customers how much and when the electricity is used.  All meters will talk together by using fiber.  There will be rate options and the City will have real time data available for outages and other matters.  New software will handle problems automatically.  Prepay and pay-as-you-go will also be available. 
Mr. Doug Handley, Utility Consulting Services, outlined his review of the cash flow analysis.  The initial investment is $15 million, with the City funding $6.5 million.  This could be debt funded with a number of different sources.  There is a 20 year cash flow.  Debt service would increase over time.  It is a 10 year contract that can be renewed and the cost would trend down.  A customer outreach program will be set up.  In summary, the savings are projected to be $2.4 million a year.  Better revenue collection is an expected outcome.  The projected savings overall is $51.6 million over the 20 year period.
Mr. Handley advised this is an opportunity to reduce costs using this technology.  Dynamic pricing and load control are ways to reduce costs.  There is phase in time period for customer participation.  (Please see attached PowerPoint presentation for additional information)
Mr. Handley stated the net present value with cumulative improvements is $14.8 million at the end of the 20 year period.   Pricing programs will be available for customers.  Premiums would be added for high risk pricing programs.  Real time pricing carries low risk for the utility and would not charge the customer a premium.   Various options include Flat Rate, Time of Use, Critical Peak Pricing, and Critical Peak Rebate.   
This program is about offering customers choices.  You can opt in or out.  Customer service will provide information on time periods and pricing programs. State and federal grants pay for more than half of this project.





Per Commissioner Polk’s request, Mr. Handley identified himself as an independent consultant.  He met Paul Kalv when Paul was in Virginia. 

Don Lukich, citizen, asked about the negative cash flow for the next six years.  Mr. Handley said there are ways to prevent a negative cash flow. This will not result in a rate increase.

Mr. Lukich asked what this project will do to the rates.
Commissioner  Christian  asked  if  rates  will  go  up  next  year.   DE Kalv responded “no.”  CM Evans clarified that rates will go up based on the expected trend of increased energy costs.
Commissioner Knowles asked how much has Leesburg saved on generators.   Director Kalv responded the City has saved over 3 million dollars.
Jim Richardson, Electric customer, asked if the smart grid will be available to all utility customers.  Director Kalv responded, “Yes, it will be available for all customers.”
Adam Sumner, Lake County Economic Development and Tourism, commended the City on the Smart Grid program.
ED Kalvl introduced Jason Morris and Mark Hurrah with General Electric.
Mark Hurrah said GE is fully committed to assisting Leesburg with many examples from other cities.  
Commissioner Henderson asked if the City can access the latest technology available.  Mark Hurrah responded. “yes.” 
Commissioner Christian asked about what determines success and failure of the program.  Mr. Hurrah responded the key is involving stakeholders (community, citizens, etc).
Commissioner Christian asked about the cost savings aspect of the program.  Mr. Hurrah said the city has the opportunity to cut costs, as long as the customer is willing to participate.
Commissioner Christian inquired about changes to the contract based on new technologies.  Mr. Hurrah responded that it is specific to customer and client.  

Commissioner Puckett said the buck stops at the customer. 
ED Kalv spoke about other successful areas that have implemented a Smart Grid program.  The customers must be willing to participate in their own savings.  FPL is already doing this and their rates are the lowest in the state.
Mayor Polk said Leesburg is a small city and it depends on education and participation.  The Commission wants GE to support Leesburg. 

Commissioner Christian asked about the reduction of one staff member.  CM Evans responded staff will transition the person to another position in the City.

Mayor Polk asked Mr. Hurrah about using local vendors.  He responded that where possible local vendors would be used.
The roll call vote was:



Commissioner Knowles

Yea




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Commissioner
Christian

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Resolution.

ADOPTED RESOLUTION 8959 AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH GENERAL ELECTRIC CORPORATION FOR GRID IQ SOLUTION AS A SERVICE SUPPORTING THE ADVANCED METERING INFRASTRUCTURE AND RELATED TECHNOLOGIES SYSTEM




Commissioner Knowles introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH GENERAL ELECTRIC CORPORATION FOR GRID IQ SOLUTION AS A SERVICE SUPPORTING THE ADVANCED METERING INFRASTRUCTURE AND RELATED TECHNOLOGIES SYSTEM; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

The roll call vote was:

                                    Commissioner Knowles

Yea




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Commissioner
Christian

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the resolution.
INFORMATIONAL REPORTS:

Regarding the Miscellaneous Accounts Receivable Balances with the City Attorney as of October, 2011, Commissioner Christian inquired about funds owed by Bert Holloway.  CA Morrison explained  the organization had folded and left many people around the state not paid.  CM Evans said he will find out from Charlie Weller the figures on the hangar and office space at the airport and e-mail it to the Commissioners.
CA Morrison said a good policy to have is if they are one month behind, action should be taken.  Communication between City Hall and Charlie should be improved.
Regarding the Expected Write-offs as of October 31, 2011, Commissioner Christian questioned why the City has $38,000 this year compared to $10,000 last year.

Customer Service Manager Lori Beach said the changes could be because of holidays, economy, and layoffs.
CITY ATTORNEY ITEMS: None

CITY MANAGER ITEMS: 

CM Evans commended Paul Kalv and other employees for their efforts on the Smart Grid program.
PUBLIC COMMENTS:
There were not any public comments.
ROLL CALL:

Commissioner Knowles said the response to a water leak was very quick and thanked Ray Sharp. 

Commissioner Christian asked about the sinkhole off East Main.  CM Evans said there will be a report at the next CC meeting.  Commissioner Christian said he looks forward to more information on FEAT Park.
Commissioner Puckett said there should be water bottles at the meeting.  Mayor Polk volunteered to donate two cases of bottled water.
Commissioner Henderson commended Lake County Health Department on opening the Women’s Health center on Griffin Road.  She also attended the Lake Community Action meeting and received a plaque for the City.  She went to see the lights at Venetian Gardens.  She is concerned about the quality of Lakes Griffin and Harris.  ESD Sharp said he will send a letter to the Water Management District.  
Commissioner Henderson advised she is having a knee replacement and will not attend the December 12th and the December 19th meetings.
Mayor Polk said the gas pump at the Marina needs to be updated for “after hours” sales and automated use.  The Commission needs more information on FEAT Park.   He thanked Paul Kalv and his staff for their work regarding Smart Grid and Smart Meters.
Commissioner Knowles moved to adjourn and Mayor Polk seconded the motion.   The meeting adjourned at 7:50   p.m.







_______________________________________ 







Mayor

ATTEST:

_________________________________ 

City Clerk

Teresa Bagwell


___ 

Recorder
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