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MINUTES OF THE CHARTER REVIEW COMMITTEE MEETING

TUESDAY, NOVEMBER 29, 2011

The City of Leesburg Charter Review Committee Commission held a meeting Tuesday, November 29, 2011, in the Commission Chambers at City Hall. Chairperson Polk called the meeting to order at 5:40 p.m. with the following members present:

Agnes Berry, representing the Carver Heights CDC
Phil Braun, representing the Downtown Partnership

Jay Evans, City Manager, Ex Officio Member

Jean-Paul Galbreath, representing the Downtown Leesburg Business Association

Betty Graham, representing the GLCRA East CDC

Sanna Henderson, Commission Member Alternate

Don Lukich, on behalf of Commissioner Knowles

Dan Robuck, on behalf of Mayor Polk

Lorri Simmons, on behalf of Commissioner Christian

Ron Wallace, on behalf of Commissioner Puckett

Bill Polk, Mayor/Chairman
James Argento and Stephen Sewell were absent.  Others present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Manager (DCM) Doug Dryman, and audience member Pat Lee.
Mr. Lukick moved to approve the minutes of the October 25, 2011, and Mrs. Berry seconded the motion.  The minutes were approved unanimously.
Chairman Polk asked City Attorney Morrison if there were any items he would like to discuss.  Mr. Morrison advised Mr. Robuck had some items he would like to discuss.

Section 17  - Investigation of Internal Affairs of City -  

Mr. Robuck said Section 17 of the revised Charter states “the City Commission, any Advisory Board, or Committee (which would include this Committee) appointed by the Commission, and the City Manager shall have the power at any time to investigate the affairs of any department.” He stated his thought is any committee should not be able to investigate unless it is appointed for that reason.
CA Morrison advised that after Mr. Robuck brought this to his attention, he made a change to read, “The City Commission, any Advisory Board, or Committee appointed by the Commission for such purpose, and the City Manager shall have the power”..  (at any time to investigate the affairs of any department.)
Section 18 - Acceptance of Real Property

Mr. Robuck said Section 18 states “Any deed, easement or other instrument conveying to the City an interest in real property, shall be accepted by Resolution of the City  Commission.”  He asked, “What if the City does not want the property?  

CA Morrison stated this is a difficult question.   If you say “May” that implies you do not have to do it, even if you want it.   You could say, “Any deed, easement or other instrument conveying to the City an interest in real property, which the City desires to accept, shall be accepted by Resolution of the City Commission.”

Section 8 - City Commission; Composition; Terms & Term Limits

Chairperson Polk advised the Committee that when the City Commissioners were asked if they had anything they would like discussed regarding the Charter, Commissioners Christian and Henderson expressed concerns regarding term limits.  The process for this Committee is to make recommendations to the Commission and at an earlier meeting, term limits were suggested.

Mr. Robuck stated he would like term limits to be presented to the Commission with the change to have two consecutive four-year terms after the term limit is adopted. The City Commissioners can fill out their current term and eight more years, but any other Commissioners cannot serve more than eight years consecutively.  That takes the sting away from the current Commissioners.
Chairperson Polk stated as an example, Commissioner Henderson’s terms runs out in 2012, she can run again for two more terms.  

Mr. Lukich stated if Commissioner Henderson retires, the next person elected to that seat can only serve two terms, sit out one term, and serve two terms again.  If Ms. Henderson retires, there will be interest from more citizens to run.  People think they cannot ever beat an incumbent.  Fresh views on a Commission are always good.

Commissioner Henderson stated she advised the Commission that this Committee had discussed term limits.   Commissioner Puckett said just let the people vote and not change the current set up.

Mr. Braun stated when you have a situation where an incumbent has been in the seat eight years and plans to run for four more years, people who may want to run decide they do not want to spend so much money running against an incumbent.  Term limits will give an opportunity to persons who would like to run, but do not want to spend the money it would take to run against an incumbent.
Mr. Robuck said term limits give more options to people.  The State has eight years term limits.

Commissioner Henderson said she is against term limits for the State because there is so much they have to learn.  In eight years, they depend more on the staff because they know all the “ins and outs” and the Legislators do not know until they have been there a long while.  The work is with the bureaucrats instead of the elected people. 

Mr. Lukich countered with if you do not have term limits, the elected people become the bureaucrats.  Look at the Congress in Washington.
Chairperson Polk called for a vote on whether or not to present the term limits portion of the Charter review.

Phil Braun
In favor

Jean-Paul Galbreath
In favor

Ron Wallace
In favor


Sanna Henderson
No


Agnes Berry
In favor


Dan Robuck
In favor


Lorri Simmons
No


Betty Graham
No


Don Lukich
In favor


Chairperson Bill Polk
In favor

Seven members voted in favor of recommending term limits to the Commission and three members voted not in favor of recommending term limits to the Commission.

New Section 26 - Elections – 

City Clerk Richardson advised there is not a provision to determine the winning candidate if the vote is a tie.  She stated she would like a concrete provision written in the Charter as to how the City will determine the winner of the election, if there is a tie.  By State Statute, the first procedure is to have a recount of the votes.
City Clerk Richardson said she polled a number of Cities today and most have a coin toss or drawing of straws.

Mr. Morrison advised the election section will state the elections will be held according to State law, which includes a coin toss.
Mr. Robuck asked if the City Commission proposed any other items when they were asked at a Commission meeting about anything they would like reviewed.   Chairperson Polk advised that term limits were the only item discussed.
Chairperson Polk asked if any Committee members would like to discuss anything.  There were no additional items.
Chairperson Polk asked CA Morrison his plan to provide the information.  CA Morrison said he will make the changes discussed at this meeting and add the bonds provision and the saving clause.  He will provide the completed document to go to the Commission.  

Chairperson asked CM Evans if he had anything to discuss.  CM Evans did not have any additional items.

Chairperson Polk asked CC Richardson if she had anything additional to discuss.  CC Richardson did not have any additional items.

Dan Robuck moved to present the recommendations from the Charter Review Committee to the City Commission and Don Lukich seconded the motion.
The roll call vote was:



Agnes Berry



Yes


Phil Braun



Yes



Jean-Paul Galbreath


Yes



Betty Graham



Yes



Sanna Henderson


Yes



Don Lukich



Yes



Dan Robuck



Yes



Lori Simmons



Yes



Ron Wallace



Yes



Chairperson Bill Polk


Yes

Ten votes yes, no votes no, the Charter with final changes made by CA Morrison will be presented to the City of Leesburg Commission.

Chairperson Polk thanked everyone for their participation on the Charter Review Committee.   CM Evans said “A job well done.”
Chairperson Polk requested CC Richardson to e-mail the members with the date the Recommendations will be presented to the Commission.

Mr. Lukich moved to adjourn and Mr. Wallace seconded the motion.   The meeting adjourned at 6:01 p.m.
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Chairperson Polk

___________________________________ 
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