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The Carver Heights/Montclair Area Community Redevelopment Agency held a regular meeting Monday, December 12, 2011.  Chairperson Polk called the meeting to order at 5:20 p.m. with the following members present:
Commissioner Lewis Puckett
Commissioner John Christian
Commissioner David Knowles
Commissioner Abraham Conner
Commissioner John L. Johnson
Chairperson Bill Polk

Commissioner Henderson was absent.  Others present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Temporary Deputy City Clerk (DCC) Yvette Brandt, the news media, and others.

The invocation and Pledge of Allegiance were given at the Greater Leesburg Community Redevelopment Agency meeting held at 5:00 p.m. on December 12, 2011.

APPROVED MINUTES OF CARVER HEIGHTS/MONTCLAIR CRA MEETINGS HELD OCTOBER 10, 2011										

Commissioner Knowles moved to approve the minutes of the meetings held October 10, 2011; and Commissioner Christian seconded the motion.   

The roll call vote was:
Commissioner Connor 		Yea
Commissioner Johnson		Yea
Commissioner Puckett		Yea
Commissioner Christian		Yea
Commissioner Knowles		Yea
Chairperson Polk			Yea

Six yeas, no nays, the Commission approved the October 10, 2011 minutes.  

ADOPTED RESOLUTION 43 RECOMMENDING THE LEESBURG CITY COMMISSION ADOPT THE ORDINANCE REALLOCATING THE 2008 REVENUE NOTE FOR THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY									

Commissioner Christian introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION  OF THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY RECOMMENDING THE LEESBURG CITY COMMISSION ADOPT THE ORDINANCE REALLOCATING THE 2008 REVENUE NOTE FOR THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Christian moved to approve the resolution and Commissioner Knowles seconded the motion.

Chairperson Polk requested comments from the Commission and the audience.  There were no comments from the Commission or audience.

The roll call vote was:    
Commissioner Johnson		Yea
Commissioner Puckett		Yea
Commissioner Christian		Yea
Commissioner Knowles		Yea
Commissioner Connor		Yea
Chairperson Polk			Yea

Six yeas, no nays, the Commission approved the resolution.  

TABLED A RESOLUTION AUTHORIZING EXECUTION OF A SALE AND PURCHASE CONTRACT WITH M & I REGIONAL PROPERTIES, LLC			
			
Commissioner Christian introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CARVER HEIGHTS/MONTCLAIR COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING  EXECUTION OF A SALE AND PURCHASE CONTRACT WITH M & I REGIONAL PROPERTIES, LLC. FOR THE PURPOSE OF THE COMMUNITY REDEVELOPMENT AGENCY PURCHASING THE SUBJECT PROPERTY FOR REDEVELOPMENT; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Christian moved to approve the resolution and Commissioner Knowles seconded the motion.

Chairperson Polk requested comments from the Commission and the audience.  

Community Redevelopment Coordinator (CRC) Chris Edwards used a Powerpoint presentation to give an overview of the Housing Incubation program.  It would offer rental housing to those income eligible individuals who are interested in becoming first time homebuyers.  The housing sites are located on Mispah and Simmons Avenues.  CRC Edwards proposed the City purchase the properties, and rehabilitate them as rental units.

CRC Edwards responded to Commissioner Knowles that a client list of about 20 has been established.  Commissioner Knowles expressed concern that the land could be unused and vacant if there are not available tenants.

Commissioner Christian asked about partnerships to help with the rehabilitation and management of the properties.  CRC Edwards responded the City would partner with the CDC as well as other groups.  

Commissioner Puckett asked if an offer lower than the proposed contract price for $90,000 could be made.  CRC Edwards responded that the price had already been negotiated down.  Rehabilitation costs are estimated at $25,000 a unit.  He said that once the program was underway, the City could deed it to a non-profit organization or sell it at a reduced price.  

CRC Edwards also responded that staff has been in contact with Lake County Housing regarding Section 8 applicants.  In response to Commissioner Knowles, CRC Edwards said that the CDC would be primarily responsible for management of the properties.  

Commissioner Knowles moved to table the item to the next meeting.  Commissioner Puckett expressed opposition to the project.  Commissioner Christian expressed concern about the cost to the CRA and potential code enforcement problems.

Commissioner Knowles moved to have CRC Edwards provide the Commission more details on cost and management and table the item to the next CRA Meeting. 

The roll call vote was:  
Commissioner Christian		Yea
Commissioner Knowles		Yea
Commissioner Connor		Yea
Commissioner Johnson		Yea
Commissioner Puckett		Nay
Chairperson Polk			Yea

Five yeas, one nay, the Commission approved tabling the resolution to the next CRA Meeting.  

ROLL CALL:

Commissioner Knowles - None

Commissioner Christian - None

Commissioner Puckett expressed concern that the City should avoid mistakes made in the past of a similar nature.

Commissioner Johnson - None

Commissioner Connor - None

Chairperson Polk –   None
 
Commissioner Knowles moved to adjourn and Chairperson Polk seconded the motion.   The meeting adjourned at 5:44 p.m.
							___________________________________
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