MINUTES OF THE SPECIAL MEETING REGARDING FEAT Park project HELD OCTOBER 24, 2011	
MINUTES OF THE SPECIAL CITY COMMISSION MEETING
FLORIDA ENERGY AEROSPACE TECHNOLOGY PARK
MONDAY, OCTOBER 24, 2011

The City of Leesburg Commission held a special meeting to have a presentation and discussion on the Florida Energy Aerospace Technology Park project and receive an update by Jerry Bond, Project Manager on Monday, October 24, 2011, in the Commission Chambers at City Hall. Mayor Polk called the meeting to order at 5:58 p.m. with the following members present:

Commissioner John Christian
Commissioner Sanna Henderson
Commissioner David Knowles
Commissioner Lewis Puckett
Mayor Bill Polk
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, the news media, and others.
Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America at the regular City Commission Meeting held at 5:30 p.m. on October 24, 2011.
CM Evans gave a presentation on the FEAT Park project.  He said that the goal of the project is to give companies a reason to come to Leesburg and provide job opportunities for local residents.  The CR 470 property could be used for energy and aerospace opportunities.  CM Evans referenced the visioning workshop held at Lake-Sumter Community College, where a list of successful factors for the economy was developed.  These include workforce development and skilled labor, partnerships, solicitation, streamlining the approval process, airport improvements, stakeholder commitment, shovel ready properties, and branding.  CM Evans spoke about partnering with local high schools and colleges to train students for employment in the energy and aerospace fields in Leesburg.
CM Evans said that the CR 470 property, owned by the City, is part of our wastewater treatment processes, mainly sludge disposal.  In order to make the property usable, he proposed colocating a biosolid energy plant, which would convert the sludge into methane gas, and a power plant producing electricity for sale.  An algae farm could also locate there to produce biofuels, for military use or otherwise.
Deputy City Manager (DCM) Doug Drymon said these components would form the FEAT Park and would tie into the City as a utilities provider.  DCM Drymon showed a map of the CR 470 property depicting how the Park could be developed.  The energy would be created and used on-site.  This project would make Leesburg unique.
Jerry Bond, Project Manager, said the City needs to form a business plan.  He explained the industries of energy and aerospace are both innovative and growing.  He spoke about the incubator to attract companies manufacturing aircraft.  He said the City is currently in negotiations with an English company, currently in Sebring, Florida, interested in locating in Leesburg to manufacture light sport aircraft.
Mr. Bond said that the marketing plan consists of pursuing innovative companies and creating a dynamic website, connecting to social media, networking with industry leaders, and involving the local community.  He said the City also should pursue private funding opportunities to assist the companies.
CM Evans said staff is looking for direction from the Commission as to how to proceed.  Mayor Polk asked for comments from the public.
Don Lukich said the location of the CR 470 property, being adjacent to the Turnpike, lends itself to a distribution center more so than the FEAT Park proposal.
Bennett Walling said the proposal is too government centered and asked where the idea originated.  CM Evans said City staff developed the proposal at the request of the Commission.
Jim Rediske commended staff’s efforts and supported the overall vision.
Greg Beliveau commended staff for the idea of using the existing assets for wastewater treatment to improve the property.  He suggested commercial uses also be included in the Park design.  He said the aviation portion of the proposal may need to be broadened.  The location of the property should be highlighted.
Joe Shipes said he always thought the property could be an industrial/professional park to benefit Leesburg.  He asked CM Evans how the sludge could be removed if the property were developed.  CM Evans replied another option would have to be pursued and the reuse system could decrease the need for the sprayfields.
Bennett Walling said there are a lot of good ideas for how to develop the property, but the public does not have the money to pay for it.  CM Evans said some small road improvements may be necessary.
Agnes Berry said she would like to see Leesburg grow, but would like more specifics on the project.  Greg Padgett, “Mayor of Okahumpka,” had concerns regarding how the City would profit from the deal and whether employees would be local residents.
Adam Sumner with Lake County Economic Development supported the proposal and said Leesburg is the right location for the innovative field of aviation.
Mayor Polk asked for an update on the realignment of CR 470 from Lake County.
Commissioner Henderson said that Leesburg needs skilled jobs, not service jobs, and recognizes that incentives are needed.
Commissioner Puckett expressed concern over how to pay for the project.
Commissioner Christian asked for a more concrete timeframe and a fully expanded business plan, with a specific number of jobs and the direct financial impact to the City.  He said that Ken Thomas, Economic Development Director, should be involved in the effort, and the City is competing with surrounding communities.  He said Leesburg should focus more on the energy portion for sludge disposal. He would like staff to proceed, and would like to see a cost analysis of the project. 
Commissioner Knowles said the City should keep the doors open and see what opportunities may arise.  He asked Jay to continue to look for partnerships.
Mayor Polk said existing businesses should also be supported and the City should continue to work with the schools.  FMPA currently would not allow a generator on the property.  He said the infrastructure costs will be substantial.  The big question - is the payback enough to pay Leesburg back for the infrastructure.  Great ideas, but the risk the City will take on the Light sport aircraft to build a plant just does not add up.  Leesburg needs a professional person to carry this project.    
CM Evans said the business and marketing plans will be more fully developed now the Commission has publicly debated the proposal.  The financial benefits for the City are the jobs, the taxes, and the utilities.  He said there are economic development options that are available now.  He said that the number of jobs is uncertain, but could be up to 700 jobs.
The Commission agreed to proceed cautiously and to have any specific proposals presented to them. 
Commissioner Puckett moved to adjourn.  Commissioner Knowles seconded the motion.  The meeting adjourned at 7:45 p.m.
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