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Potential opportunity to build aviation-related workforce training programs in partnership with Lake Technical Center.  Dr. Diane Culpepper, the Director of Lake Technical Center, has expressed to City staff a strong interest in partnering with the City of Leesburg to research the feasibility of using her agency’s welding program and other workforce training opportunities to create an FAA-certified Airframe and Powerplant (A&P) program that would also help to address the workforce needs of potential aircraft manufactures being recruited to Leesburg.  One possible location that has been discussed for headquartering such a program is the property at Leesburg International Airport that was formerly occupied by All Terrain Lawn and Tractor Company (discussed further in the next item).  Establishing partnerships with educational institutions like Lake Tech, and building a trained workforce, were identified in the Vision and Strategic Planning Session that was conducted by Embry-Riddle Aeronautical University with City officials and community leaders in 2010 as being two critical factors that could significantly impact the success of the City’s economic development efforts.  Dr. Culpepper plans to attend the February 27th City Commission meeting to briefly outline how such a partnership would proceed, with the first step involving her agency undertaking a “Determination of Need” for the A&P program.
Potential utilization of the airport property previously occupied by All Terrain Lawn and Tractor Company for an Airframe and Powerplant Program.  If the City Commission agrees that it would be worthwhile to move forward in partnership with Lake Tech or other educational institutions (such as LSCC, Embry-Riddle Aeronautical University or the Banner Center for Aviation in Jacksonville) to establish an A&P training program, a conceptual plan has been drawn up showing how the property previously occupied by All Terrain Lawn and Tractor Company could be utilized for such a program.  Staff at the Jacksonville Banner Center for Aviation Excellence, as well as the Lively Technical Center for Aviation Training in Tallahassee, have been contacted and asked to assist the City in identifying the types of equipment that would be required to support an A&P program.  Using the former All Terrain Lawn and Tractor Building and the adjoining property for an A&P program may offer the City the best short-term solution to grow a trained workforce for new aviation businesses in a cost-effective manner.

Potential utilization of the airport property previously occupied by Neil Fischer’s FBO as the location for a small, start-up Aviation Business Incubator.  At the present time, there are at least three companies that have been identified as potential candidates for a small start-up Aviation Business Incubator to be located at Leesburg International Airport (as outlined in the FEAT Park Business Plan).  Looking at potential locations for such a facility, it appears that using a portion of the offices and hanger space previously occupied by Neil Fischer’s FBO, together with the “Bunker Hanger,” may be the best and cheapest option to consider.  These facilities are leasable for the most part in their current condition.  This option would conform to the City Commission’s directive that a start-up Aviation Business Incubator be established at the least possible cost to the City.  Furthermore, as Commissioner Puckett has noted, there may be opportunities to construct additional hanger space on the west side of the building should more space be needed at a future date.

Following is a brief description of the potential incubator tenants referred to previously:
1. A Light Sport Aircraft manufacturing company currently located in Alabama.  The company’s interest in locating to Leesburg stems from one of their senior staff living in the Bushnell area, as well as the fact that several of the company’s major component suppliers are located in Central Florida.  For purposes of exporting their products overseas, having access to U.S. Customs services is considered by company officials to be a plus.
2. A Light Sport Aircraft manufacturing company currently located in the Detroit, Michigan area.  The company owners see the better flying conditions available in central Florida as an opportunity to grow sales of their aircraft. 
3. The southeast distributor of a German-manufactured motor glider Light Sport Aircraft whose company offices are currently located in the Tampa Bay area.

Other Light Sport Aircraft companies are being actively courted as well.  One of the more promising prospects is a Brazilian company that currently manufactures an amphibian model LSA not unlike the ICON aircraft which the City of Tavares has been courting for several years.  There are approximately 90 units of this aircraft currently flying worldwide, with a few being operated in the US.  One of the owners of the North American Distributorship happens to be familiar with Leesburg International Airport due to having some repair work performed on one of his demonstrator planes by an A&P shop located at the airport. The FEAT Park Plan has been shared with the North American Distributor and we are working to get them to make a site visit to the park in the near future.
Update on outreach to Bio-Solids-to-Energy Companies.  In line with the City Commission’s directive that staff focus a majority of our effort connected with the FEAT Park towards recruiting companies in the “clean energy” industry, efforts were stepped up to bring negotiations with Optional Energy Partners to a successful conclusion.  Regrettably, as reported to the City Commission by City Manager Jay Evans, OEP has informed the City that it does not intend to proceed with construction of a bio-solids processing facility at the FEAT Park.  In view of this development, and the critical function that this operation was intended to play in the development of the FEAT Park (since the process of turning bio-solids into methane gas was going to eliminate the need to use valuable city property for land application of bio-solids), Environmental Services Director Ray Sharp and Deputy City Manager Doug Drymon have contacted another bio-solids processing company that I introduced the City to several months ago that has a bio-solids processing facility already operating in the Orlando area.  Mr. Sharp and Mr. Drymon have arranged to visit the company’s corporate offices on February 20th to meet with company officials and gauge their resources and interest in constructing a second bio-solids processing facility at the FEAT Park.  During their visit Mr. Sharp and Mr. Drymon also plan to tour the company’s operating bio-solids processing facility.
Update on status of City’s proposal to a UK-based Rotary Engine Manufacturing Company.  As noted in a previous report to the City Commission, staff is still waiting for a response from this company to a proposal offering a manufacturing site in Leesburg.  As an added incentive to get the company to move on the City’s proposal, staff has recently indicated to the company officials that the City of Leesburg will consider constructing and leasing to the company a 20,000 square foot facility on a [currently] vacant 3.3 acre site at Leesburg International Airport to use as a temporary (or permanent) home for its manufacturing operations (subject to City Commission approval).  This offer has been made contingent (among other things) on the company providing the City with copies of signed orders from the customers it intends to supply with its products (to demonstrate the company’s long-term financial viability), as well as providing a “live” demonstration of its unique engine to City officials.
Another possible tenant for the vacant 3.3 acre site at Leesburg International Airport.  As reported last month, we have a prospective aircraft painting company that has expressed an interest in considering Leesburg International Airport as a second location to their Maryland headquarters for providing aircraft painting services to the southeast U.S.  Should negotiations with the rotary engine company fall through, or should the engine company officials ultimately decide that they prefer a site for their manufacturing facility at the FEAT Park, the aircraft painting company may be a viable alternative tenant for the airport property.  Since the last FEAT Park report to the Commission, Company officials have been given a conceptual site plan to show how the two hangers the aircraft painting company would like to lease from the City could be situated on the property.  As noted in the January report to the Commission, there are some environmental issues (involving wetlands) that will need to be addressed as part of developing the site, and these are being researched with the assistance of Environmental Services Director Ray Sharp and his staff.
Research into potential grant funding sources for the Aviation Business Incubator and the A&P Training Facility.  We are looking into potential sources of grant funding for the various components of the LEAP program.  In particular, we are pursuing funding which is available through “jobs creation grants” available from the Florida Department of Transportation’s Aviation Division.
Networking.  A significant portion of my company recruitment efforts during the month of February have been focused on companies involved in bio-solids-to-energy production and companies involved in growing algae for fuel, feedstock and other high value commercial products.  These types of companies most closely fit the “clean energy” concept that is being promoted as part of the energy component of the FEAT Park that the City Commission has prioritized for staff.
Update on trip to Sebring, Florida, to attend Light Sport Aircraft Expo.  Mr. Drymon and I attended the Light Sport Aircraft Expo at Sebring Regional Airport in late January.  A report on the contacts that were made at the LSA Expo has been prepared and provided to Mr. Drymon.  Numerous presentations on the FEAT Park as well as other opportunities for basing aviation-related business operations in Leesburg were made to company representatives attending the Expo.  I am continuing to follow up on these contacts as time and other priorities permit.

Workshops.  We have been in contact with numerous individuals in the business and academic sectors who are considered extremely knowledgeable in certain areas of the clean energy industry (such as growing algae for bio-fuels), and have asked these individuals to attend our Energy Workshop.  An initial workshop date of February 16th had to be postponed due to scheduling conflicts with some of the key participants whom we believe it would be beneficial to have present.  Staff is working on establishing a new date for the workshop (which will most likely be sometime in the first half of March).  

Respectfully submitted,

Jerry Bond
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