Six Month Progress Report, February 2012


[image: image1.png]



Six Month Progress Report

To the Honorable Mayor and City Commission of the City of Leesburg, Florida
Following is my Six Month Progress Report for the Leesburg Energy and Aerospace Program (LEAP) and the Florida Energy and Aerospace Technology Park (FEAT Park).  
Deliverables.  As documented in previous monthly reports to the City Commission, I have produced supporting documents, attended events, participated in meetings and workshops, emailed and had telephone conversations with energy- and aerospace-related companies that I believed are in a position to either relocate their businesses to Leesburg, or network with us for mutual benefit. 
The potential value accruing from Marketing Presentations.  I have made over 150 in-person presentations to energy- and aviation-related companies and followed up with each of these contacts.  The primary objective of these presentations was to: 1) raise the level of awareness of economic development opportunities in Leesburg; 2) attempt as far as possible to pre-qualify each of these companies as potential tenants; and 3) keep the door open for further discussions.  These conversations have had the effect of making energy and aviation industry leaders aware of our efforts in Leesburg, which in turn has led these individuals to refer me to other opportunities, or in some cases resulted in a contact being initiated by a particular business opportunity first.
Opportunities to recruit Alternative Energy Companies to the FEAT Park.  I have identified in excess of 100 companies that possess technologies having wastewater-to-energy or algae-to-energy applications.  In each instance I have researched the company’s website (if one exists), sent introductory emails and responded to inquiries for further information.  Based upon my work to-date, it is my belief that some of these companies are well-established and financially sound. However, given the relative “youth” of the so-called green energy industry, I feel that many of these companies do not merit further time and attention, given apparent weaknesses in either their technologies or their business development plans. This process of investigation and “vetting” has resulted in a number of visits to the city by prospective tenants, or offers to visit in the near future to discuss specific interests. When warranted, I have personally visited certain companies to learn more about a particular company’s benefits.  As a result of one of these meetings, Deputy Manager Doug Drymon and Environmental Services Director Ray Sharp recently made a productive visit to a waste-to-energy company located in the metro Orlando area that could be a potential tenant for the FEAT Park.  As recently as Wednesday, February 22nd, the company has indicated an interest in moving forward with Leesburg on a potential project.
Opportunities and benefits available through Networking.  Some of my business contacts have involved  public agencies or non-profit organizations that are not in a position or have any immediate interest in relocating to Leesburg, but which do have a substantial membership or following.  These energy and aviation agencies and organizations number over 50 and to-date include: UCF Business Incubation Program, Embry-Riddle Aeronautical University, Light Sport Aircraft Manufacturers Association, Jacksonville Banner Center for Aviation Excellence, Florida Economic Gardening Institute, Florida Department of Transportation Department of Aviation, Florida BioEnergy Association, The Florida Virtual Entrepreneurial Center, Recycle Florida Today, Green Asset Finance, the Florida High Tech Corridor, and Lively Technical Center, to name a few.  In addition to seeking introductions to potential tenants for the FEAT Park or Leesburg International Airport, the purpose of my contact with these agencies or organizations has been to identify funding opportunities, explore possible donations of machinery and equipment to some of the components of the FEAT Park (such as the Aviation Business Incubator), or to help vet the technologies and business capabilities of certain prospective tenants.

Potential opportunity to develop an alternative energy “Algae-to-Energy” Incubator at the FEAT Park.  As an example of my networking efforts, I have established a relationship with Barry Cohen, President of the National Algae Association.  The NAA is a non-profit organization that represents many alternative energy producers focusing on the uses of algae.  Mr. Cohen has offered to visit Leesburg and discuss with City officials the possible development of an Algae-to-Energy Incubator adjacent to the Turnpike Wastewater Treatment Plant.  The desirability of such a venture will not be known until the idea has been explored further with the NAA.
Recruiting Alternative Energy Producers who could help promote Leesburg’s Smart Grid Program.  Appreciating the importance that the City of Leesburg is placing on Smart Grid technology to help its customers save money, in many of my presentations I have attempted to point out to company officials how the City’s Smart Grid Program could prove a financial benefit to their operations.  This includes not only the opportunity for energy producers to construct their own energy-efficient facilities within Leesburg or the FEAT Park, but to research and market bio-fuels or other sources of alternative energy that would enhance the Smart Grid Program or provide a fuel source for other tenants locating within the Park.  One example of this synergy that has already been shared with the City Commission involves an engine manufacturing company in the United Kingdom that the City has submitted a proposal to.  This company is ramping up to build a line of small but powerful generators which are designed to run on bio-fuels.  Installing these revolutionary “gen-sets” at each tenant in the FEAT Park could lead to the Technology Park being the first commercial “off-grid” facility of its kind anywhere in the world.
Development of the FEAT Park Master Plan.  In the first months of my work on the FEAT Park, a considerable amount of my time was spent researching environmental constraints on the FEAT Park and preparing a Master Site Plan suitable for the pricing of internal streets and infrastructure needed by potential tenants.  Following the City Commission’s directive last November to keep the City’s efforts that are directed at recruiting aviation companies focused on Leesburg International Airport, I discontinued performing any further work in this area and instead shifted my development efforts towards using facilities that are available at the airport.  As a point of information, the data and diagrams I produced is still available should the City successfully recruit a company that wishes to locate within the northern section of the FEAT Park on a parcel that already has access to County Road 470.

Completion of the FEAT Park Business Plan.  With guidance from City Manager Jay Evans and input from his staff, I prepared a Business Plan for the FEAT Park which has previously been submitted to the City Commission.  The Business Plan contains the overall mission statement, goals and objectives that are intended to guide development of the FEAT Park, and to some extent which also have an impact on the direction of the Leesburg Energy and Aerospace Program (LEAP).  The Business Plan describes the methodology by which City Commissioners, City staff, local community stakeholders and members of the public should be involved in the planning process.  Given the City Commission’s desire to start slowly and be fiscally cautious with regards to the aviation/aerospace aspect of the Technology Park, the Business Plan as submitted called for redirecting my efforts toward the use of existing facilities and properties at the Leesburg International Airport.
FEAT Park Website.  The new website has proven to be a useful tool in informing the public about our plans for the FEAT Park.  I was involved in the development of the website which was programmed by the Information Technology Department.   Every email that I send includes a link to the website. www.leesburgflorida.gov/feat/index.aspx
On-going research of outside Funding Sources.  The City Manager, Deputy City Manager, Airport Manager and I have met with representatives from the Florida Department of Transportation’s Aviation Division regarding possible grant funding related to “new jobs creation” for some of the proposed projects at the Leesburg International Airport.  I continue to explore other public as well as private funding sources that could be tapped to develop segments of the FEAT Park.
Continuing research into development of an Airframe and Powerplant Program.  In response to the city’s desire for well-paying, long-term jobs creation, I have developed a strategy for the creation of a Certified FAA Part 147 Airframe and Powerplant Program.  The evolution of the program will require several years, but we have been offered the support of the Jacksonville Banner Center for Aviation, the Lively Center in Tallahassee, and other aircraft maintenance schools.  The Airport Manager has introduced me to contacts within the Federal Aviation Administration in Orlando, and I am beginning the initial steps that are required for the FAA review and approval process.  
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Potential uses for the building previously used by All Terrain Lawn and Tractor Company.  The City staff and I have discussed using the building previously occupied by All Terrain Lawn and Tractor Company as a possible location for a small Airframe and Powerplant Program.
We are currently exploring the potential need for creating an Airframe and Powerplant Program through a partnership with several agencies, including Lake Technical Center.  
Dr. Diane Culpepper, Director of Lake Technical Center will be making a presentation to the Commission at an upcoming City Commission meeting regarding establishing an aviation-welding program within the building as the first step in creating an Airframe and Powerplant Program.  
I have produced photographs, taken measurements of the existing building, made artist’s renderings and produced preliminary floor plan schematics indicating how the facility could best be used for classrooms and training workspaces. 
Potential uses for the former Neil Fischer’s FBO facilities and the adjoining “Bunker” hanger.  The former Neil Fischer’s FBO offices and hangar and the nearby Bunker hander offer the most immediate space for new tenants.  The goal would be to identify small aircraft manufacturing businesses that could occupy the facilities as an Aviation Business Incubator.  
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Possible location for an Aircraft Assembly Building.  There is a possible building site to the rear of the property formerly occupied by All Terrain Lawn and Tractor Company that I have determined could accommodate the construction of a 17,000 square foot Aircraft Assembly Building.

At right is a graphic that illustrates how the building might be located directly behind the former All Terrain Lawn and Tractor Company building.  The structure could house up to 10 aircraft assembly operations of approximately 2,000 sf each.  Aircraft would have access to the airport runway via existing taxiways.
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Potential uses for vacant 3.3 acre site.  The city owns 3.3 acres of undeveloped land facing SR 441 and adjacent to the Cracker Barrel Restaurant.  I have contacted two potential tenants who may be interested in a build-to suit lease of the property, and have developed a conceptual site plan for the development of this property (shown at right).  
Unfortunately, the site does have some wetland issues that would need to be resolved.  The Mr. Ray Sharp, Director of 
Environmental Services, is exploring the possibility of resolving those issues. 
Potential development opportunity for 17 acre site.  Mr. Sharp has also identified a new possible location for additional development on the east side of Leesburg International Airport (see diagram to right).  The area is in the vicinity of wetlands, but may not be held to the highest level of environmental impact.  If environmental constraints can be addressed, I have prepared a conceptual site plan for the construction of four buildings similar to the 17,000 square foot Assembly Building as discussed above.  According to the plan, two of the buildings could be used for aircraft-related purposes with aircraft access to the airport.  The remaining two structures would not have aircraft access, but could be used for any number of non-aviation related business.
The Next Six Months.  Each of the above described projects at Leesburg International Airport and the FEAT Park represent opportunities for new jobs creation and new revenues for the City, for the least amount of investment of resources, financial or otherwise.  It is my belief that we have positioned these small-steps as a “proof of concept” for more ambitious undertakings at the FEAT Park in the future.   
I would like to continue my efforts as Project Manager under the terms of the original contract with the exception of revising the Scope of Work and Deliverables to reflect the focus on the Leesburg International Airport for the aviation component as outlined in the Business Plan.  We have prospects for the development of energy related activities relating to the Turnpike Wastewater Treatment Plan.  I would like to continue in my role as Project Manager for those efforts as well.  And, I offer to continue to serve at the pleasure of the City Commission, the City Manager and Deputy City Manager as directed.  Ken Thomas, Director of Economic Development and I continue to work cooperatively toward our shared goals, and the Deputy City Manager and I have corresponded on a daily basis by email and telephone conversations.  Doug Drymon has been my primary contact with the city staff and I look forward to continued relations with him.
Energy Workforce.  I am working with the city staff in the formulation of the agenda and list of invitees for our first workshop which will be on Energy.  Plans and date are still tentative at this time.

The benefits of creating an Energy and Aerospace “Brand” for the City of Leesburg.  The City of Leesburg is rapidly developing an energy and aerospace “brand” based on my marketing efforts over the past six months.  I am beginning to get inquiries from contacts that I did not initiate.  This situation tells me that someone was talking about the Florida Energy and Aerospace Technology Park, someone else heard the story, and now they want to know more about the project from us.  Across the board, I can say that we have made substantial inroads toward the objectives of the LEAP and FEAT Programs in Leesburg and I am willing to continue in my efforts.

Respectfully Submitted,

Jerry Bond

All Terrain Lawn and Tractor Building








Page 6 of 6

