MINUTES OF THE CH/MA CRA MEETING HELD AUGUST 13, 2012

MINUTES OF THE CARVER HEIGHTS / MONTCLAIR AREA 

COMMUNITY REDEVELOPMENT AGENCY
MONDAY, AUGUST 13, 2012
The Carver Heights/Montclair Area Community Redevelopment Agency held a regular meeting Monday, August 13, 2012, in the Commission Chambers at City Hall. Chairperson Henderson called the meeting to order at 5:15 p.m. with the following members present:

Commissioner John Christian

Commissioner Abraham Conner

Commissioner John L. Johnson

Commissioner David Knowles

Commissioner Bill Polk

Commissioner Lewis Puckett

Chairperson Sanna Henderson
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Director Housing and Economic Development (DHED) Ken Thomas, Community Redevelopment Coordinator (CRC) Chris Edwards, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Conner gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
APPROVED THE JUNE 11, 2012 MINUTES________________________________
Commissioner Puckett moved to adopt the June 11, 2012 Minutes and Commissioner Polk seconded the motion.

Commissioner Knowles arrived at 5:19 p.m.

ADOPTED RESOLUTION 49 AUTHORIZING AN AGREEMENT WITH THE CITY OF LEESBURG TO ADMINISTER THE CITY OF LEESBURG'S AGREEMENT WITH LAKE COUNTY FLORIDA FOR NEIGHBORHOOD STABILIZATION PROGRAM (NSP3) FUNDS FOR USE WITHIN THE BOUNDARIES OF THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY'S BORDERS.__________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:
Commissioner Christian moved to approve the changes made to the resolution title as read by CC Richardson and Commissioner Polk seconded the motion.   
A RESOLUTION OF THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY OF LEESBURG, FLORIDA, AUTHORIZING THE CHAIRPERSON AND SECRETARY TO EXECUTE AN AGREEMENT WITH THE CARVER HEIGHTS COMMUNITY REDEVEOPMENT AGENCY AND THE CITY OF LEESBURG TO ADMINISTER THE CITY OF LEESBURG'S AGREEMENT WITH LAKE COUNTY FLORIDA FOR NEIGHBORHOOD STABILIZATION PROGRAM (NSP3) FUNDS 
FOR USE WITHIN THE BOUNDARIES OF THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY'S BORDERS
; AND PROVIDING AN EFFECTIVE DATE
Chairperson Henderson requested comments from the Commission and the audience.
Community Redevelopment Coordinator (CRC) Chris Edwards stated the CRA has been awarded funding through the Lake County Government’s NSP3 to purchase homes and an additional $255,000 was applied for and received, however; the Carver Heights CRA is not a “recipient” because it is not a community benefit organization.  The CRA is under the City of Leesburg’s umbrella so a document is needed in place to cover the City as it relates to this project as the City is not the responsible party the CRA is.  The agreement with the City and the Carver Heights CRA is needed so the money can be dispersed appropriately. 
Commissioner Polk asked if the grant money received from Atlanta for the apartments purchased was part of this money.
CRC Edwards stated yes and the purchase has not been completed as the closing is scheduled for Friday, 8/17/12.  

Commissioner Polk asked if all the money received will be needed for this purchase.

CRC Edwards stated yes.
Chairperson Henderson asked what the total cost would be and how many apartments there are.
CRC Edwards stated the total cost is projected to be about $755,000 for twelve units.  Carver has committed $100,000 and $400,000 has been applied for through grants. 
Commissioner Christian moved to adopt the resolution and Commissioner Polk seconded the motion.   
The roll call vote was:



Commissioner Knowles
Yes


Commissioner Christian
Yes


Commissioner Puckett
Yes


Commissioner Johnson
Yes


Commissioner Polk

Yes



Commissioner Conner
Yes
Chairperson Henderson
Yes 
Seven yeas, no nays, the Commission adopted the resolution.
DISCUSSION ITEM:

Pavilion at Berry Park

Community Redevelopment Coordinator (CRC) Chris Edwards stated he had the opportunity to meet with the manufacturer of the original pavilion at Berry Park and after conducting an onsite assessment it was determined the actual proposed pavilion was a bit 
large for the area and downsizing was suggested.  The initial plan presented to Lake County for their Community Development block grant was for one pavilion and additional playground equipment.  The large map handed out this evening is an area map showing the existing pavilion and play ground equipment and the yellow square area is where the CRA is looking to make improvements by adding an additional 40 x 80 feet pavilion and some new additional play ground equipment.  The second page is an example of what was presented to community residents this past Tuesday evening with the consensus to consider the possibility of adding a smaller second pavilion, approximately twenty feet in diameter, if the budget allows.   Also, if the budget permits, renovate the existing pavilion.
Commissioner Polk asked the size of the existing pavilion.

CRC Edwards stated approximately 200 square feet, not a very large building.
Mayor Henderson asked on a normal day approximately how many people use Berry Park. 

CRC Edwards responded it is widely used by the community, about 50 people a day.
Commissioner Christian asked if there were any concerns with the close proximity of the pavilions if three families were out at same time.
CRC Edwards stated there was some concern but due to where the two pavilions are located and the spacing between them families would have enough space to do what they wanted. 

Commissioner Christian asked which option the CRA is looking to accomplish. 

CRC Edwards stated of the three options given to the community the consensus was option three if the budget allows.
ROLL CALL:

Commissioner Christian stated he had met with the Police Chief and the City Manager about the recent murder and shooting in the Carver Heights / Montclair area was assured the Police Department and City are aware of the needs in Carver Heights.  Commissioner Christian also commended the Police Chief as one of the Officers stopped a young man walking down the street and found he had an outstanding warrant.  
Commissioner Abraham stated he did not know a person could be ticketed for walking in the middle of the road but this is a nuisance, we have sidewalks but no one wants to use them.  Commissioner Abraham also stated a hard working man told him the other evening he had to walk his bicycle at night because if he rode it without a light he could get a $60.00 ticket.  
ADJOURN:
Commissioner Polk moved to adjourn the meeting and Commission Christian seconded the motion.  The meeting adjourned at 5:31 p.m.
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