MINUTES OF THE COMMISSION MEETING HELD                 DECEMBER 17, 2012


MINUTES OF THE CITY COMMISSION MEETING

MONDAY, DECEMBER 17, 2012
The City of Leesburg Commission held a regular meeting Monday, December 17, 2012, in the Commission Chambers at City Hall. Mayor Henderson called the meeting to order at 5:40 p.m. with the following members present:

Commissioner John Christian

Commissioner David Knowles

Commissioner Bill Polk

Commissioner Lewis Puckett

Mayor Sanna Henderson
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America at the Carver Heights/Montclair Area Community Redevelopment Agency meeting immediately prior to this meeting.
PROCLAMATIONS:  None

PRESENTATIONS:  None

CONSENT AGENDA:

Commissioner Knowles moved to adopt the Consent Agenda and Commissioner Christian seconded the motion.

The roll call vote was:




Commissioner Polk

Yes



Commissioner Puckett
Yes



Commissioner Christian
Yes
Commissioner Knowles
Yes



Mayor Henderson

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held October 22, 2012

PURCHASING ITEMS: None
RESOLUTIONS:

RESOLUTION 9129
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a fixed unit price agreement with USSI, LLC for sanitary sewer line smoke testing services; and providing an effective date.  
RESOLUTION9 9130

Resolution authorizing execution of an agreement between Lake County Government, Lake Sumter State College, and the City of Leesburg for the purpose of managing and operating the Leesburg Business Incubation Program. 
RESOLUTION 9131

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement between Lake County Government, and the University of Central Florida for the benefit of providing small business development services.   
RESOLUTION 9132

Resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to execute a contract to purchase property located at 2142 Woodland Boulevard, Leesburg consistent with the Neighborhood Stabilization Program 3.
RESOLUTION 9133

Resolution of the City Commission of the City of Leesburg, Florida re-appointing Alfred Haliday, Jr. to the Board of Trustees, General Employee's Retirement Plan, for a three year term expiring August 1, 2015; and providing an effective date.
OTHER ITEMS:  None
ADOPTED RESOLUTION 9134 AUTHORIZING EXECUTION OF A LEASE AGREEMENT WITH WIPAIRE, INC. FOR USE OF CORPORATE BLOCK HANGAR NO. 1 AT LEESBURG INTERNATIONAL AIRPORT_______________
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A LEASE AGREEMENT WITH WIPAIRE, INC. FOR THE USE OF CORPORATE BLOCK HANGAR NO. 1 AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion.   
Mayor Henderson requested comments from the Commission and the audience.

Commissioner Puckett stated in reading the agenda memo, he believes the City is embarking on another Kristen Court situation where the City spends money and gets nothing in return.  He presented his objections to the project and lease, as follows: The proposal says Wipaire will employ 70 or 80 skilled people when fully operational and Leesburg does not have the technical expertise here.  Wipaire has a government contract to maintain aircraft, some of which are at Patrick Air Force Base, and if the others will be  maintained in Leesburg, who will pay for the increased security required by the Federal government   The “going” rate to rent a corporate hangers is $1,000 a month if anybody rents the same hanger, yet the proposal says the City will give Wipaire complimentary use of 200 square feet of office space in the terminal and also use of a very expensive piece of property on US highway 441.  Several car dealerships have tried to rent for one thing or another and it has not gone through.  For Wipaire to build a large permanent facility here, the City will need to construct a seaplane base ramp which will probably  cost the City about six to seven million dollars to build. Commissioner Puckett stated this makes no since when the City is already in such financial difficultly and on the record, he is totally opposed to this project.  He thinks this is a terrible, terrible mistake and the City will pay dearly for this in the long run.
CM Evans stated  this is a lease agreement for a corporate block hanger for a term of one year with an option they can exercise for one additional year which includes the office space and space they are currently occupying inside the old Lawn and Tractor building.   The City has an economic development opportunity which does not often walk in its door and this opportunity will bring approximately 60 to 80 very well paying jobs with it.  
CM Evans advised when Deputy City Manager Drymon and he spoke with Mr. Webb originally, he was ready to do business and did not make demands or requested tax incentives, but simply said Leesburg has a wonderful airport; great location and weather, and Wipaire is interested in coming to Leesburg.   Mr. Webb has a business at the Sanford Airport where a business was auctioning off their equipment having gone under, and it was going to be a use to Wipaire. Mr. Webb asked if there was any way the City could help them with a place to store the equipment and staff agreed to store it because Leesburg wants the company here.  As discussion began about the details of what their company would need, of course a sea plane ramp was mentioned as this is one large part of their business.  Wipaire is one of the largest manufacturers of seaplane floats in the entire world and the exclusive manufacturers of some of the largest floats so staff has been very excited for the opportunity to get their company here.  Mr. Webb has indicated their company can set up its operations early without their main facility being constructed and this gives the Commission and Wipaire time to negotiate what kind of deal might work for them to build their facility here.  At about 20,000 square feet plus offices and the employment numbers Wipaire would be the largest operator at the airport so staff has done everything possible  to present the information to the Commission tonight.   CM Evans stated tonight the Commission would not be agreeing to construct a seaplane ramp or to constructing any taxiways or aprons or anything else; this simply can be the first step in moving forward so Wipaire can get their presence at the airport and negotiations can begin for those things.  Staff engaged Mr. Adam Sumner, Lake County Economic Development, who has identified some FDOT funding the City can potentially apply for as it is economic development oriented as well as Lake County’s Economic Development monies which are to job creations.  If successful and the City received both of these grants, it could be $500,000 or $600,000 additional funding to use to help offset the cost of a seaplane ramp.  Staff simply wanted to present this opportunity to the Commission tonight and again this is only for the one year lease of a corporate block hanger with a one year option.  
Commissioner Puckett stated according to the information provided, the deal hinges on a ramp and X number of months for completion and he believes the dollar figure is close to at least three million.  Commissioner Puckett stated he personally does not see any reason for a seaplane ramp as most planes on Silver Lake are amphibians, they can land on water or land, and he sees no reason to land on water and pull the plane up to park it as Tavares does with their little park.   Commissioner Puckett stated this piece of property is horrible and once you get it built, anybody who has every looked at this thing knows once you get it the next thing they want to do is get from point A to point B to be able to taxi airplanes down to the water on the wheels or whatever, run it off in the lake and test fly it.  This will mean a taxiway will also have to be built along with other stuff so now you are jumping in the millions to get all this done and with the land being really muck and wet lands, this will not be cheap to do.  The City can get all these grants but every time it gets a grant we get on the short end of the stick because we pay probably ten to twenty percent of it and the City does not have this kind of money.  Commissioner Puckett stated for the record he thinks this is another gross waste of money and wants it known he is against it.
Commissioner Knowles stated he has seen old maps of the Leesburg Airport showing there was once upon a time a sea ramp on the east side and stated when he read this information Friday afternoon, he was tickled it had been kept confidential for this long.   
Commissioner Puckett asked why this was kept confidential if the five City Commissioners are to make the decision.  He found out about this from somebody at the airport three or four days ago and then the information shows up in his Commission packet.  This was done in one hundred percent secret as it always is and Commissioner Christian has fussed about this forever that the Commission is the last to know anything. Commissioner Puckett stated the Commission hired CM Evans and he should be telling them this stuff.
Commissioner Knowles stated it does not surprise him there are people or businesses who want to come to Leesburg and want confidentiality. 
Mayor Henderson stated as public officials if asked questions, they would need to give the information if they knew it. 

Commissioner Knowles stated if someone asked to have the information maintained confidential, there must be legal and good reasons for it and he is not going to question it.  Right now the Commission is not committed to anything.  Commissioner Knowles stated he received a telephone call about two years ago from someone asking if the City would like 175 jobs working at the old telephone building and he thought it was a joke.  However, if somebody comes to town and says would you like to have 85 jobs if they are real, the company will be showing the City stuff along the way and there will be things the City will have to do also.  If the jobs are not real, the City has rented space for a year and finds out they are bogus and does not have any more business with them.  Commissioner Knowles stated at this particular time, the City has a real live customer who is going to bring 85 good jobs to Leesburg and the last thing he wants to do is tell them we are not really interested and rain on their parade.   
Commissioner Puckett stated all the City is actually doing is renting a hanger, but this is just the tip of the iceberg. 

Mayor Henderson stated she sees this as a real opportunity for Leesburg and with Tavares doing so well with their seaplanes, there has been talk about putting in a ramp so the City could repair them.  Mayor Henderson stated she would like to see Leesburg get in on a little of the action and this may be the way to do it.  The Airport Advisory Board met and voted unanimously to support this so they think it is a good idea.
Dave Lewis, Chairman of the Airport Advisory Board, stated they held a meeting last Wednesday with about 30 people in attendance and the Wipaire announcement was made and the conversation was 90% positive and 10% unfounded.  The board and most folks at the airport are excited about this business and it was a unanimous vote of the airport board to approve this.  Looking back ten years ago, the concept of the sea plane ramp was suggested and at the time it was not justified but with Wipaire coming on board we can now justify the commitment to possibly going with a sea plane ramp. Mr. Lewis stated there is a little discrepancy tonight regarding the fancy building being used for temporary housing of their equipment.  The building is basically without renovations and it is dead space having been vacant for several years, so it is not costing the City anything to do this.  Wipaire is allowing the City to have the opportunity for the possibility of 60 to 70 additional high dollar employees.   Mr. Lewis stated in addition to the comments and the vote at the meeting there were two independent aviation managers and both of them stated they thought it was a fantastic opportunity for Leesburg and the City should pursue it.  Mr. Lewis stated he personally thinks it is great and if it does not go beyond the one year with one year extension, so be it.  The Commission is only committing tonight to a good faith effort on the part of the City allowing Wipaire free storage area, a couple of small offices and showing them the City wants them here and hopefully they will decide to be a big part of the future at the Leesburg Airport.
Carolyn Merrell asked what is Wipaire. Dave Lewis answered Wipaire manufactures the floats which go under airplanes that land on water and stated one of the reasons they are attracted to Leesburg is its close proximity to Tavares which now manufactures seaplanes.  Tavares has a very successful program and has asked Leesburg repeatedly to set this thing up, but Leesburg has not been able to justify it until now with Wipaire coming. Tavares has no maintenance facility and they want Leesburg to be a sister operation with them when it comes to seaplanes.  Mr. Lewis stated there was some concern of the people at the airport about the possibility of losing some of their business but the clientele from Wipaire is totally different and because of their increased activity, it will also increase the airport’s business.  Another reason is people will be able to take off on a float plane in Nassau and land at the Leesburg Airport and clear Customs, the only airport in this area where you will be able to do this with the exception of possibly St. Augustine.  

Mayor Henderson thanked Mr. Lewis for his comments.
Commissioner Puckett stated Mr. Lewis is a smart guy but asked him when was the last time he saw a float plane, not an amphibian come in, land and go to any maintenance facility.  This is all pie in the sky to think somebody is going to jump in a float plane in the Bahamas and fly up here to clear customs.  Commissioner Puckett said the City is really reaching for the sky on this and it just does not have the money to waste anymore as we have wasted too much money on different things.
Commissioner Christian stated this synopsis does not talk about a one year lease and it also talks about other thing the City is telling the company it will support which is the seaplane ramp.  Commissioner Christian stated his concern is the one million dollar cost.  Has this number been researched because if started and St John’s says this is on muck land, it is going to cost four million dollars, then it goes to the point of how the City will pay for it.  Staff mentioned there may be some Economic Development Grants identified but the time line says in twelve to eighteen months this company is going to need a seaplane ramp so have we done enough of the leg work to say this research has identified the grant and funding sources for this project?  Commissioner Christian stated he is very excited about this company coming to Leesburg but would hate for them to come thinking the City is going to have this ball rolling, get mid-stream and the City gets over extended.
CM Evans asked the Commissioners to recognize this City Manager has been working with the Commission for awhile now not to spend too much of the City’s good money.  For example, the property at US 27 and Main Street trying to come to the Commission with answers and realizing you did not want to spend money getting those answers so here we have gotten some pro bono estimates from engineers on what they think this project will cost.  The last number received was approximately $750,000 but staff believes there could be more, so about a million dollars is probably a better number.  Could this come back as $1.4 or $1.5 million, yes it could but without having environmental work and knowing the scope of the project those details could run the price up a little bit. He said he does not think it is a 4 million dollar project by any stretch.  CM Evans stated he has spoken with Adam Sumner who talked to FDOT and if work began today by mid to late January, FDOT can probably have an answer as it is economic development money which controls Enterprise Florida. They probably make a decision fast so good companies like Wipaire are not lost to another state.


Commissioner Christian asked if this would be tied to job creation.  CM Evans stated there is a public use part to this where the City will want to hinge on because it would be an enhancement to the services available at our airport.  It is not exclusive to just Wipaire. There is public use to it so this way the City could get away from job creation numbers where the money could be pulled back at a later date if the threshold was not met.  

Commissioner Christian stated he is thinking of Skybolt where the Commission voted and Skybolt was to produce jobs.  The City is giving them a lot by doing all this leg work and what are they doing?  Are they guaranteeing these jobs?  Commissioner Christian asked if the Commission does votes to give this lease, when the lease would start in 2013 or 2014 as the paperwork is confusing.    CM Evans stated it will be in January 2013. 
Commissioner Christian asked with the lease is Wipaire telling us the jobs are guaranteed or talking about the five acres the City is going to lease to them or is it contingent upon the seaplane base.  CM Evans again stated this is only on the block hanger, so there are no job creations tied to it except that there will be jobs created.  The City would not negotiate this in the leasing of a block hanger.  This will be in the phase where talks are for a long term lease agreement on the five acres they would need and negotiating the seaplane ramp, or any taxiway construction that would be need to be done.  Tonight is the first phase of planting their flag at the Leesburg Airport for no more than a year.  

Commissioner Christian stated when he read this agenda memo it gave so much information with what ifs, it led him to several questions but if it had stated tonight was to lease a hanger there would not have been so many questions.  In the letter attached, Mr. Webb and the synopsis talks about a twelve to eighteen month time period and knowing how government works, this is kind of hard to do with St John’s Management.  
Commissioner Puckett stated if you read the memo received it says all this hangs on the City building a sea plane ramp and if it comes to five million dollars then the City has to build it. 

Lee Webb, Vice President of Air Craft Services with Wipaire, stated Wipaire is a fifty-two year old family owned company based in St Paul, Minnesota, that employs 180 people.  Approximately 130 of them are in the aircraft services group; the second group actually manufactures floats for all airplanes and the third group manufactures the fire fighting airplanes.  This airplane is used to fight forest fires and it skims the bottom of the float along the water and in seconds pulls in about 800 gallons of water under the airplane to use on the fires.  Wipaire’s interest in Leesburg is the fact that after 52 years,                 they knew they wanted a place in the south east. Florida is the second largest in sea plane ownership and sea plane pilots in the 50 states, second only behind Alaska.  Mr. Webb stated he was told by some of the folks in Tavares since they opened their sea plane base in 2010 there have been some 4,400 seaplane operations at the base there.  Mr. Webb stated he appreciates the opportunity to speak on some of the items brought up this evening.  On security, because of their government contracts with the US State Department, they bring planes from all over the world to their facilities in St Paul, Minnesota, and actually fly over Leesburg every day because we pick them up at Patrick Air Force Base and fly them back for modifications, over haul engines, painting, and avionics.  The contract requires nothing other than the normal and usual security; do not have to comply with any top secret security clearances as everything is behind a fence.  Wipaire does have contracts with the Military which do require a higher level of security and there are people within the company who are not permitted near the airplanes depending on where they are or their clearance.  Mr. Webb stated Wipaire would not be bringing those types of airplanes to Leesburg; they would however bring the US State Department airplanes to Leesburg in the form of caravans, assessment caravans, and single engine turbine powered airplanes which are used in South America, Pakistan, and Afghanistan, and does bring airplanes back and forth from Pakistan on a regular basis.   Wipaire is looking to Leesburg for an opportunity to install floats on airplanes; everything from a Cub to a Twin Otter, and has installed floats all over the world and have the people all over the world continuing to maintain them.  As far as jobs go, Wipaire is road testing here and expects this facility, when in full maturity, to employee approximately sixty to eighty people.  He cannot guarantee the jobs, but could say the work they do in St Paul is exactly the work they want to do here in Leesburg.   Of the 180 employees in St Paul, they are skilled labor; FAA certified mechanics, avionics installation people, they do paint there but at this point have no interest in cutting our teeth on a paint shop in Leesburg, Florida. For example, you have a paint shop at the airport and Wipaire wants to bring work to that paint shop.  Mr. Webb stated they do modifications to airplanes that will need to be painted and in this first year or two years as Wipaire develops their plan and develops relationships they want to use the existing companies at the Airport which can provide services to us like they would provide to anybody else.   
Commissioner Polk welcomed Mr. Webb and his wife to Leesburg and thanked him for the opportunity to speak with him.  As Mr. Webb said, Wipaire is a growing company, reaching out and trying to meet new goals and Commissioner Polk stated Leesburg is also growing and the airport is a big issue right now.  It is one of Leesburg’s biggest assets. Commissioner Polk said he looks for a good opportunity here for us to grow together and this is what it needs to be with a private company and a municipality if it is going to work. It sounds as though you are trying to establish a good relationship with the City and Commissioner Polk said he believes this is what the City we want to do also. 
Commissioner Puckett stated he agrees with Commissioner Polk, but he is in a business too and every so often they receive letters from somebody wanting us to move our business and said he is sure Mr. Webb also received the same type of letters.  They may not have a nice lake for you and lot of things do not fit, but these people are willing to build you a hanger, give you a lifetime lease or anything, free electric just to get you to move and this is a heck of a deal for any company.  

Mr. Webb stated he would like to go on the record as saying Wipaire did not under the technical items in the lease make any demands whatsoever for money or anything else.   He expressed his appreciation to Attorney Morrison for working with their attorney on the documents.  Wipaire maintains both an airport and private sea plane base with a runway and airplanes regularly come in on wheels and they are put on straight floats and off they go.  The reason people buy seaplane floats over amphibian floats is the weight, the weight of the gear in the floats adds more than two hundred pounds on an average to the weight of the airplane.
Mayor Henderson stated the City welcomes Wipaire to Leesburg and hope you are enjoying this nice warm weather.
CRA Commissioner Johnson stated he grew up in Leesburg in the 1940’s and remembers seaplanes flying on Sundays and it was fantastic as he recalls even though he never got to ride in one. He said there should be some history about those days somewhere in Leesburg. 
Commissioner Knowles stated he has seen the sea plane ramp on a map of the Leesburg Airport, so it did exist once upon a time and there is proof somewhere. 
Justin Edwards, employee with a firm of airport planners and engineers out of Oviedo which have no contractual relationship with the City of Leesburg, stated he has been in the industry for twenty-two years in airport management and stated the point he wanted to make is this kind of opportunity does not come along often.  Airport businesses are tremendously hard to find, especially in today’s economy, and the way things are going in aviation now.  He said even if this concept generated five or ten jobs over the next year and then with the hope down the road, it generates more and blossoms into something else and a sea plane ramp is put in with some economic development money and also some possible FAA or State money, he thinks this is not even a gamble.  The potential upside is so great and the difficulty of finding airport businesses in this day and age is so difficult,  Mr. Edwards thinks it is certainly worth taking the shot and letting this company try to prosper and bring more jobs, families, economic development and opportunities to this community as it is just a win-win situation.  Mr. Edwards also said he thinks City Manager Evans and Deputy City Manager Drymon and of course Mr. Dave Lewis and the Airport Board have done a really good job at keeping this somewhat confidential. 
The roll call vote was:




Commissioner Christian 
Yes



Commissioner Knowles
Yes



Commissioner Polk

Yes



Commissioner Puckett
No
Mayor Henderson

Yes
Four yeas, one nay, the Commission adopted the resolution.
Mayor Henderson recognized Dr. Mojock with the Lake Sumter State College. Dr. Mojock stated he looks forward to working with the City on the incubator.
ADOPTED RESOLUTION 9135 AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT WITH THE CITY OF MASCOTTE FOR PROVISION OF WASTEWATER SERVICES______________



Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN INTERLOCAL AGREEMENT WITH THE CITY OF MASCOTTE FOR PROVISION OF WASTEWATER SERVICES; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion.   
Mayor Henderson requested comments from the Commission and the audience.

Mayor Henderson asked how far the pipes will have to go. Public Works Director (PWD) Ray Sharp stated the pipe line will actually start roughly to the South West of Royal Highlands and run up to just North of Plantation.
The roll call vote was:




Commissioner Christian
Yes



Commissioner Knowles
Yes



Commissioner Polk 

Yes



Commissioner Puckett
Yes
Mayor Henderson

Yes
Five yeas, no nays, the Commission adopted the resolution.
INFORMATIONAL REPORTS: None
CITY ATTORNEY ITEMS: None
CITY MANAGER ITEMS:
CM Evans stated as Mayor Henderson mentioned earlier in tonight’s meeting the Thursday’s chamber breakfast at the Community Building at 7:15 a.m. will be a salute to Mayor Henderson who is leaving the Commission after 23 years of service.
The City’s Employee Christmas party was held this past Friday and a good time was had by all.  Mayor Henderson stated they did all kinds of crazy cute things.

CM Evans answered Commissioner Christian’s questions on the Foreclosure registry the City adopted. He said he spoke with Code Enforcement Officer Mike Howard and the City has not had any new code enforcement cases where he has researched a property and found it to have been foreclosed subsequently to the adoption of the new ordinance.  CM Evans stated he checked with Ernie Stevens, who is administering the program, and the City has not had anyone sign up.  He spoke with CA Morrison regarding how to reach Mike Howard’s contacts to get the word out about the registry.  The City needs to put them on notice they are to register.  Officer Howard reported the normal contacts he has in the foreclosure process and they are more agreeable in working with him now they know the City has this ordinance.  . 

Commissioner Christian asked about the properties near the Johnson Park area where now the grass is high again, does he need to report this to code enforcement or is code enforcement going to ride around every couple of months or how is this going work.  Commissioner Christian stated he thought the whole purpose in having this ordinance was to make sure the City does not have bank foreclosures in communities and nothing is done about it.  
CM Evans stated those properties viewed on the ride along were pre-ordinance foreclosures so none of them will be effected by this.  The ordinance should ease our ability for new foreclosures and now the foreclosures are becoming fewer but I do not doubt there have been foreclosures since the adoption which the City has not had them come in and register yet so we have to find another way of getting in touch with them.   Obviously the City does not have the staff to review the court records from those tenants filed every day but CA Morrison may have a mechanism he can help us develop to try and contact these folks.
Commissioner Christian asked will the City still need to make sure the “pre-ordinance” properties are maintained so no one feels it is okay to forget those because they are still a nuisance in the neighborhood.  And, should citizens contact the City Manager or Code Enforcement or what needs to be done.   CM Evans stated he would take care of this.
Mayor Henderson asked where specifically are these properties.
Commissioner Christian stated on Magnolia Street, McNamee Street, right behind the park and his concerns are the ones where the children will be congregating which have overgrown weeds and are dangerous. 
CM Evans thanked Commissioner Puckett and Mayor Henderson for the time they have served as one of his bosses and appreciates the time they have had to work together.  CM Evans wished a Merry Christmas and Happy Holidays to all commissioners and everyone in the audience.

CM Evans introduced Public Works Deputy Director (PWDD) Jimmy Feagle to speak on the Solid Waste holiday schedule. 
PWDD Feagle stated this will affect the Palmora Park area with Christmas and New Years.  Typically, the City has issues with two days and wants to make everyone aware of what our Solid Waste crews will be doing.  For Christmas, December 25, there will be no solid waste collection pick up, so all these residents for the Tuesday route will be picked up on Friday, December 28.  This brings us to the recycling program which is on Tuesday and they will not be picked up typically until the next Tuesday, which is New Years Day, so this year we are going to notify our residents instead of being picked up on News Year Day it will be rolled back to Monday, December 31.  This way the recycling customers are not missing two weeks in a row and this area will consist of basically the properties South of Main Street over to Highway 27, East to Sunnyside, there are also a few small areas affected. 

Mayor Henderson asked if the regular Monday City schedule will also be done.
PWDD Feagle answered yes, the City will be running two routes which will be a late night, but staff wanted to make sure not too much of the recycling program is missed.
Commissioner Polk asked about notification and if the City will run an ad in the newspaper.
PWDD Feagle stated there will be an ad in the newspaper, it will also be run on Lake Front TV and staff will also place twenty signs at various locations of the major entry points into developments.  Also, something new will be tried this year; the IBR system, the call back number the City uses to notify residents, and the plan is to use it from 5:00 pm to no later than 9:00 pm. for all notifications which should be able to take care of approximately 900 calls per day and there are somewhere around 2,300 people in this area.  Plans are to start these telephone calls on December 26, the day after Christmas, to not confuse everyone with the recycling not being picked up on the 24th and 25th.   PWDD Feagle stated this is the first time Solid Waste has used the IBR and thinks it is a great opportunity for the City to actually get good information to our customers.

Commissioner Polk suggested using the customer utility billing or Robert’s letter reminding residents if anyone has changed their telephone number or discontinued their home phone to make the changes with the City for their records.
PUBLIC COMMENTS:

Carolyn Merrell again reminded everyone to see Christmas Tree Lane at the Leesburg Lake Shore Mobile Home Park, 1208 Lee Street, as it is spectacular and thanked Commissioner-Elect Hurley, the Police and Fire Departments and CM Evans for their help and reminded everyone they will also need help in tearing it down.   
Commissioner Polk stated there have been articles in the newspaper everyday this week and Christmas Tree Lane has received some good publicity. 

ROLL CALL:

Commissioner Polk wished everyone Merry Christmas.  He thanked Commissioner Puckett and Mayor Henderson for serving Leesburg so well through the years. He said he appreciated the Commissioners putting up with him and the others talking to you in the Commission meetings.  Commissioner Polk requested the microphone system be repaired; it is vibrating and giving feedback.   
Commissioner Puckett wished everyone a Merry Christmas and a Happy New Year.  He said he is lucky he will not have to vote on the important items coming forward.  Commissioner Puckett wished all the very best and said it has been truly enjoyable working with staff and thank you.
Commissioner Christian echoed the sentiments of Commissioner Polk stating everyone will miss Commissioner Puckett and Mayor Henderson and it has been a pleasure serving with both of you and watching how you deal with all of us and our personalities, our issues and thank you for putting up with my issues.  Commissioner Christian thanked the Community for their time, for our new company coming to Leesburg. He wished all a Merry Christmas and a Happy New Year. Our prayers go out to all your families; may you get everything you want and thank you to Mr. Drymon for trying to bribe us tonight with food.
Commissioner Knowles wished a Merry Christmas to everyone and a Happy New Year and to our new company you will find Leesburg is a wonderful place. Folks who have come here have enjoyed the down home atmosphere and the friendly people who live here year round and hopefully it will be a very prosperous New Year for you as well.  Commissioner Knowles thanked Mayor Henderson, stating he will not tell the first time they worked officially; that is going to be a surprise he will share later. He said to Commissioner Puckett it has been fun as well, stating he will miss the “burning daylight.” 
Mayor Henderson stated she is glad after eight years; the residents of Lake Pointe finally have their road.  This is the first issue the Commission took on, but could not do much about it because of the legal issues.  Mayor Henderson wished everyone Merry Christmas and Happy New Year and stated the City has a wonderful staff, they do a great job and CM Evans does a great job.  Mayor Henderson said she will miss this, but encouraged everyone to attend the Chamber breakfast Thursday as she will be reminiscing on how things were back in the 1980’s and from then to now.  
ADJOURN:

Commissioner Polk moved to adjourn the meeting and Commissioner Christian seconded the motion.  The meeting adjourned at 6:39 p.m.
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Recorder


