MINUTES OF THE CITY OF LEESBURG COMMISSION ORGANIZATIONAL MEETING HELD JANUARY 7, 2013


MINUTES OF THE ORGANIZATIONAL CITY COMMISSION MEETING
MONDAY, JANUARY 7, 2013
The City of Leesburg Commission held the organizational meeting Monday, January 7, 2013, in the Commission Chambers at City Hall.  Mayor Henderson called the meeting to order at 5:30 p.m. with the following members present:

Commissioner John Christian

Commissioner David Knowles
Commissioner Bill Polk
Commissioner Lewis Puckett

Mayor Sanna Henderson
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Reverend Jay Hurley, father of Commissioner-elect Truman Jay Hurley, II, gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
ADMINISTERED OATH OF OFFICE:

CC Richardson swore in Elise Dennison to serve as Commissioner for District Three, Seat Three for a four-year term.

CC Richardson swore in Truman Jay Hurley, II, to serve as Commissioner for District One, Seat One for a four-year term.

ELECTED DAVID KNOWLES AS MAYOR FOR 2013





Commissioner Hurley nominated Commissioner David Knowles for Mayor.  Commissioner      Dennison seconded the motion.  Four yeas, one nay by Commissioner Christian, the nomination was approved.

ELECTED BILL POLK AS MAYOR PRO-TEM FOR 2013
             
               

Commissioner Dennison nominated Commissioner Polk as Mayor Pro-Tem and Commissioner Hurley seconded the nomination.  The nomination was approved unanimously.
PRESENTED PLAQUE TO OUTGOING MAYOR AND RETIRING COMMISSIONER SANNA HENDERSON FOR HER SERVICE






 
Mayor Knowles presented Commissioner Sanna Henderson with a plaque for her service as Mayor for the past year and for the twenty-three years she served on the Commission.
Mayor Knowles expressed the appreciation of the Commission to Commissioner Henderson    for the great job she did as Mayor.

Commissioner Henderson stated it was an honor to serve the people of Leesburg and work with City staff and she enjoyed her work on the Commission ninety-five percent of the time. 
PRESENTED PLAQUE TO RETIRING COMMISSIONER LEWIS PUCKETT
Mayor Knowles presented Commissioner Lewis Puckett with a plaque for his service as Commissioner. 

Commissioner Puckett stated with the City getting two new Commissioners and a new City Manager, it cannot get much better.
Commissioner Christian, on behalf of his family, presented retiring Commissioner/Mayor Henderson with a world globe, and presented a desk clock to retiring Commissioner Puckett.
Mayor Knowles asked everyone to make sure their cell phones were turned off and to keep all comments under three minutes.
APPOINTMENTS:











Personnel Committee 


Commissioner Polk 


Commissioner Dennison
Lake County League of Cities Board of Directors 

Mayor Knowles
Commissioner Dennison, Alternate 
Florida League of Cities 
Mayor Knowles  
Metropolitan Planning Organization 
Commissioner Knowles
Commissioner Hurley, Alternate
St. John’s River Water Management District Liaison
Commissioner Hurley
Florida Municipal Power Association
Electric Director Paul Kalv 
Finance Director Bill Spinelli, Alternate
Florida Municipal Electric Association
Electric Director Paul Kalv
Commissioner Polk, Alternate

Florida Municipal Power Agency Policy Makers Liaison Committee

Commissioner Polk
Commissioner Hurley

Leesburg Center for the Arts
Commissioner Hurley
Leesburg Partnership
Commissioner Hurley
Lake Community Action Agency

Commissioner Christian was appointed to this committee September 10, 2012 and Commissioner Polk was appointed as the alternate.
Leesburg International Airport Advisory Board 

Commissioner Hurley appointed John Vanderly, former Mayor of Oakland from 1998 to 2004
Commissioner Dennison appointed Dave Lewis, current Chairman

Recreation and Parks Advisory Board 
Commissioner Hurley appointed Dr. Nick Przystawski 

Commissioner Dennison appointed James Burry

CITY MANAGER ITEMS:

DISCUSSED CITY MANAGER SEARCH AND INTERIM CITY MANAGER APPOINTMENT











Mayor Knowles wished City Manager Jay Evans well stating the Commission has his expertise for one more meeting as his last day is January 18th.  Mayor Knowles stated the Commission, as the governing body of Leesburg, hires and fires the City Manager and opened the discussion. 
Commissioner Polk stated he does not feel the City has the time to do an immediate search for a City Manager and could possibly promote from within or maybe Wayne Sanders, the former City Manager in Clermont, would be willing to serve as interim for maybe six to eight months.  
Commissioner Christian stated the City already has a dedicated work force and would recommend the Commission move Public Works Director (PWD) Ray Sharp to Interim City Manager and move Public Works Senior Deputy Director (PWSDD) DC Maudlin to the Director’s position.  This would be a smooth transition for staff and the City could keep running smoothly until Ray retires as he knows the City and this will be less intrusive.
Commissioner Dennison agreed stating when she heard CM Evans was leaving; Ray Sharp was the first person who came to her mind. 
Commissioner Hurley stated he agrees but is not ready to vote tonight and as Commissioner Polk suggested it may take someone from the outside. 
Mayor Knowles stated he feels the consensus of the Commission is to make Ray Sharp the Interim City Manager. 
Commissioner Polk stated Ray is qualified for the position, but another department head may not perform well if they wanted the position and this is why he thought someone brought in from the outside may work. 
Mayor Knowles asked for a motion to move forward or table this to the next meeting.
Commissioner Hurley made motion to table this item.  No second was received.
Commissioner Christian made a motion to make Ray Sharp the Interim City Manager and search outside for a permanent replacement.  Commissioner Polk seconded the motion.
The roll call vote was:



Commissioner Christian
Yes


Commissioner Hurley

Yes


Commissioner Polk

Yes
Commissioner Dennison
Yes


Mayor Knowles

Yes
Five yeas, no nays, the Commission appointed Ray Sharp as the Interim City Manager.
ICM Sharp stated he appreciates the vote of confidence.
Commissioner Christian recommended of the three options listed in the Agenda Memo, the City take option #3 to hire an outside executive firm to conduct a six month search for the next City Manager.
CM Evans stated with this search direction, Purchasing will find a Consultant group and they will talk with the Commission for direction throughout the process.

Commissioner Christian made a motion to approve Option #3 to hire an executive search firm. 

Commissioner Polk asked what this might cost the City and with the way computers are today, could the City do this search.
CM Evans stated the typical fee is between $20, 000 and $24,000 dollars.
Commissioner Christian stated this would be a national firm to help keep the politics out of the process and they can weed through the applicants and maybe bring the top ten qualified to the Commission to decide how it wants to proceed and this will take out the risk.
Commissioner Hurley stated CM Evans has brought the City far, but we need to see strong candidates who can take Leesburg down the next curve. 

Commissioner Dennison said she agrees with Commissioner Christian as this will take care of some of the risk as they have access to data bases the City may not.  

Commissioner Polk agreed but stated when they get down to the last fifteen suggested each Commissioner should select an outside business minded person to give some sense of what the City needs so it would be the Commission and a formed committee of five other people.
Mayor Knowles agreed public input is a good thing. 
Commissioner Christian asked exactly what these other five people will do.
Commissioner Polk stated they will look at the final applicants and give some input.
Commissioner Hurley stated the firm could bring five and each Commissioner could get with their appointee to see who they feel best suits the City.
Mayor Knowles stated the final vote would be made by the Commission.
Commissioner Polk seconded the motion made by Commissioner Christian to approve option Number 3.
The roll call vote was:



Commissioner Hurley

Yes


Commissioner Polk

Yes


Commissioner Dennison
Yes
Commissioner Christian
Yes


Mayor Knowles

Yes
Five yeas, no nays, the Commission approved Option #3 to hire an executive search firm. 
Commissioner Christian asked if Ray Sharp will be compensated since he will now be handling additional responsibilities for at least six months and suggested fifteen percent. 
Commissioner Christian made a motion to give Ray Sharp a fifteen percent pay increase for the Interim City Manager position and Commissioner Polk seconded the motion.   
Mayor Knowles asked Ray if he would be happy with a fifteen percent increase.

CM Evans reviewed the numbers with Human Resources Director (HRD) Jakki Perry and stated this would be about a $15,000 dollar increase.
ICM Sharp stated he had not expected to negotiate this evening but would also like to request a monthly car allowance for the duration of the appointment.
CM Evans stated the car allowance is $225.00 a month.
Commissioner Christian amended his motion to include a monthly car allowance and Commissioner Polk seconded the amendment to the motion.  
The roll call vote on the amendment was:



Commissioner Christian
Yes


Commissioner Hurley

Yes


Commissioner Polk

Yes
Commissioner Dennison
Yes


Mayor Knowles

Yes
Five yeas, no nays, the Commission approved a monthly car allowance. 
The roll call vote on the amended motion was:




Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Commissioner Christian
Yes



Mayor Knowles

Yes
Five yeas, no nays, the Commission approved the fifteen percent pay increase and a monthly car allowance.
PUBLIC COMMENTS:  NONE
ROLL CALL:

Commissioner Dennison – nothing.
Commissioner Christian – nothing.
Commissioner Hurley stood up and thanked his family for being present and stated he is excited to be serving the City for the next four years and looks forward to the great vision the Commission has for the City.
Commissioner Polk welcomed the two new Commissioners stating he hopes all Commissioners can work together with a positive attitude for the City.  He thanked CM Evans for his work with the City and the Commission for the past five years stating he has done a great job during a hard economic time.  Commissioner Polk stated all Department Heads are very qualified and support the City and he feels they will work well with ICM Ray Sharp.  
Mayor Knowles apologized for being disorganized this evening and welcomed Interim City Manager Ray Sharp to the comfortable seats.   Mayor Knowles stated Leesburg has a good staff and the people in Florida look to us because we are an innovative City. 
ADJOURN:

Commissioner Polk moved to adjourn and Commissioner Christian seconded the motion.   The meeting adjourned at 6:22 p.m.







_______________________________________ 







Mayor

ATTEST:

___________________________________ 

Betty M. Richardson

City Clerk

J. Andi Purvis _


_____
Recorder
