TASK ORDER NO. 8

ATTACHMENT A
SCOPE OF SERVICES
Leesburg International Airport
for
Interim Airport Layout Plan Update and Narrative Report
 
PROJECT DESCRIPTION

This project involves updating the Leesburg International Airport “Airport Layout Plan” (ALP) since the last update which occurred in early 2002.  The updated ALP will depict past projects completed, along with future planned projects, with an emphasis on projects anticipated in the short-term (5-year) planning horizon including a potential future sea plane ramp and associated elements.  

This project includes an associated Narrative Report, filing of Federal Aviation Administration (FAA) form 7480-1 and facilitation of project meetings.  The work will be consistent with Federal Aviation Administration (FAA) and the Florida Department of Transportation (FDOT) guidelines, including  those described in:
· AC150/5300‑13A, “Airport Design” 
· Federal Aviation Regulations Part 77, “Objects Affecting Navigable Air Space”, and
· AC150/5395-1, “Seaplane Bases”

The electronic AutoCADD files provided by the City of Leesburg for use as the basis of this ALP Update are files associated with the 1998 Airport Master Plan completed by Wilbur Smith Associates.  This task does not anticipate the need to develop any new plan sheets from scratch.  Should this be required by FAA or FDOT, Hanson will consult with the City to determine if additional services are required.  

SCOPE OF WORK

The Airport Layout Plan Update and Narrative Report will include two primary tasks:
	
	Task 1 – Airport Requirements and Narrative Report, and 
	Task 2 – Airport Layout Plans 

The tasks and activities within each phase are described below.

Task 1		Airport Requirements and Narrative Report
The objectives of this task are to collect and document historical airport activity, identify the existing operational mix and design aircraft, and to document forecasts airport activity using the most recent FAA Terminal Area Forecasts.  

Task 1.1 – Collect and Document Historical Airport Activity

The purpose of this task is to collect and document the data necessary to evaluate existing airport conditions, document historical activity and complete the Narrative Report. 

Level of Service:
A. Hanson will coordinate with the Airport Manager to collect, tabulate and document the data and information listed below.  Airport and City records, FAA records, such as the Form 5010 Airport Master Record, the Florida Aviation System Plan and other state and local sources will be referenced.  FAA databases such as Enhanced Traffic Management System Counts (ETMSC) will also be reviewed. Historical data will be included to the extent that it is available. 
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1. Based aircraft
a. 	Number
b. 	Type
2. Aircraft mix
a. Fixed Wing
b. Helicopters
3. Design aircraft

4. Aircraft operations
a. general aviation
b. military
5. Annual instrument approaches

	

B. Hanson will work with the designated City staff to collect the most current property map, GIS and aerial data and information.  No new aerial photography, GIS or topographical work is included in this task.

C. Hanson will attend one (1) meeting with Airport staff and one (1) meeting with the Airport Advisory Board to review the data collected and provide input for the Narrative Report. These meetings will be schedule to occur on the same day to control project costs.  Hanson will provide the text and graphics necessary to facilitate these meetings.  

Deliverables:
1. Hanson will provide draft electronic text and drawings for the Airport Managers review and comment in preparation for the Airport Advisory Board meeting.  Hanson will update the appropriate text and drawings based upon the input received.




Task 1.2 - Forecast of Future Aviation Activity and Facility Requirements

The purpose of this task is to document estimates of aviation activity levels for short‑ term (0-5 years), mid-term (6-10 years) and long-term (11-20 years) planning horizons. 

Level of Service:
A. Hanson will document components of aviation demand which will be forecast including based aircraft, aircraft mix, design aircraft, aircraft operations, and annual instrument approaches. Preparation of these forecasts will be based upon the most current projections available from the FAA Terminal Area Forecasts (TAF) and the Florida Department of Transportation.

B. Hanson will document the capability of the existing airport airside (i.e. runways, taxiways, etc.) and landside (i.e. hangars, aprons, terminals, etc.) facilities  to serve future levels of activity will be determined by comparing existing facilities to those anticipated from the forecasts of aviation demand.  Emphasis will be placed on potential demand for sea plane activity and facilities required to meet this demand.  Future improvements will be identified and depicted on the appropriate ALP drawings.

C. Hanson will attend one (1) meeting with the Airport Manager and one (1) meeting with the Airport Advisory Board to review the data collected and provide input for the Narrative Report. These meetings will be schedule to occur on the same day to control project costs. Hanson will provide the text and graphics necessary to facilitate these meetings. 

Deliverables:
1. Hanson will provide draft text and drawings for the Airport Managers review and comment in preparation for the Airport Advisory Board meeting.  Hanson will update the appropriate text and drawings based upon the input received.

Task 1.3 - Submit FAA 7480-1 Form 

The City of Leesburg anticipates development of facilities to safely and appropriately accommodate sea planes.  FAA Form 7480-1 is normally used to submit the required notice to FAA. Hanson will assist with the completion of this form and submittal as earlier as possible to facilitate future projects.

Level of Service:
A. Hanson will complete the required Form 7480-1 and coordinate submittal with the FAA and FDOT.

Deliverables:
1. Hanson will provide one (1) electronic copy of the draft Form 7480-1 to the Airport Manager for comment. Hanson will incorporate review comments into the Form and coordinate submittal to the FAA and FDOT.  Hanson will incorporate one (1) round of agency review comments into the completed form and coordinate re-submittal to the FAA and FDOT.  The final Form 7480-1 will be included as an attachment to the Draft Narrative Report.

Task 1.4 - Complete the Narrative Report 

Level of Service:
A. Hanson will provide one (1) electronic copy of the Draft Narrative Report detailing the data and information collected through the completion of Tasks 1.1 through 1.3.  The Report will include information and comments gathered from the Airport Manager, Airport Advisory Board, and other interested parties including FAA Airport Traffic Control Tower (ATCT) staff, airport users and tenants, and other interested parties.

B. Hanson will attend one (1) meeting with the Airport Manager and one (1) meeting with the Airport Advisory Board to review the data collected and provide input for the Narrative Report. These meetings will be schedule to occur on the same day to control project costs. Hanson will provide the text and graphics necessary to facilitate these meetings. 

C. Hanson will coordinate the preliminary review of the Draft Narrative Report by FAA and FDOT.  Hanson will update the appropriate text and drawings based upon the input received.

Deliverables:
1. Hanson will provide one (1) electronic copy of the Draft Narrative Report to the Airport Manager and Airport Advisory Board for review and comment.  Hanson will incorporate review comments into the Final Narrative Report.
2. Hanson will provide one (1) electronic copy of the Draft Narrative Report to the FAA and FDOT for preliminary review.

Task 2 – Airport Layout Plans 
This task involves the preparation of certain drawings to conform to FDOT and FAA requirements. The updated ALP will depict past projects completed, along with future planned projects, with an emphasis on projects anticipated in the short-term (5-year) planning horizon including a potential future sea plane ramp and associated elements.  

Task 2.1 - Airport Plan Sheet Development

Level of Service:
A. Hanson will update the following airport layout plan sheets with data and information collected as part of the completion of Task 1:


1. Cover Sheet - The cover sheet will identify the airport and the FDOT project number for the ALP Update and Narrative Report.  It will also provide a basic data table, location map, vicinity map and wind rose.
2. Airport Layout Plan (ALP) & Data Sheet -  The ALP and data sheet will be prepared to conform to FAA requirements including those set forth in AC150/5300-13A, Airport Design as well as the Southern Region’s checklist for airport plans.  The ALP will depict existing airport facilities including runways, taxiways, apron/ramp areas, hangars, terminal areas, FBO facilities, and the areas immediately surrounding the airport. Natural features, such as contours, will also be shown and will be taken from existing drawings and maps.
3. Land Use Plan - Hanson will provide a land use plan depicting, in general fashion, existing airport facilities and identifying specific areas of the airport for aeronautical and non-aeronautical development will be provided.  Included among the areas to be identified are:
· Aviation-related such as terminal area
· Aeronautical use areas
· Non-Aeronautical use areas
· Industrial/commercial area(s)

B. Hanson will attend one (1) meeting with the Airport Manager and one (1) meeting with the Airport Advisory Board to review the airport layout plan sheet updates. Hanson will provide the text and graphics necessary to facilitate these meetings.

C. Hanson will attend one (1) City Council meeting to present the final Airport Layout Plan Update and Narrative Report. Hanson will provide the text and graphics necessary to facilitate these meetings. Hanson will update the appropriate drawings based upon the input received.

D. Hanson will coordinate FDOT and FAA review of the Airport Layout Plan Update and Narrative Report. Hanson will incorporate one (1) round of agency review comments into the completed documents and coordinate re-submittal to the FAA and FDOT.  

Deliverables:
1. Hanson will provide one (1) full size (24” x 36”) draft of the updated plan sheets to the Airport Manager and Airport Advisory Board for review and comment.  Hanson will update the appropriate drawings based upon the input received. 
  
SCHEDULE
The project shall be completed within 120-days of receipt of notice to proceed from the City of Leesburg.  This schedule does not include FAA and FDOT review and comment.  The following generalized timeline is anticipated:

	
Activity
	Duration
(Business days after 
receipt of NTP)

	Notice to Proceed issued by Leesburg
	Receive NTP

	Begin Task 1
	

	Task 1.1 Airport Manager/AAB Meeting #1
	15-days

	Task 1.2 Airport Manager/AAB Meeting #2
	30-days

	Task 1.3 Submit Form 7480-1
	15-days

	Task 1.4 Draft Narrative Report
	75-days

	Begin Task 2
	

	Task 2-1 Airport Manager/AAB Meeting #3
	60-days

	Draft Airport Plan Set
	90-days

	City Commission Presentation
	105-days

	Submit Final documents to FAA and FDOT
	120-days




COMPENSATION
Compensation to complete the work is summarized below and detailed in the attached Attachment “B” Fee Summary spreadsheet:

[bookmark: _GoBack]Compensation to complete the lump sum tasks will be a fee of Forty-eight Thousand and Thirty-four Dollars ($48,034.00).  Monthly billing for lump sum items will be based on the deliverables and level of service submitted each month.

AGREED AS TO SCOPE OF SERVICES AND FEE:

City of Leesburg	Hanson Professional Services, Inc.


														
G. Kelly Rubino, Sr. Vice President


ATTEST:						ATTEST: 			            	
			CITY CLERK

DATE: 							DATE: 					
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