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MINUTES OF THE CITY COMMISSION SPECIAL VISIONING MEETING

MONDAY, FEBRUARY 4, 2013
The City of Leesburg Commission held a special meeting Monday, February 4, 2013, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner John Christian

Commissioner Bill Polk

Mayor David Knowles

Also present were Interim City Manager (ICM) Ray Sharp, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Polk gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
VISIONING AGENDA:

Commissioner Dennison:

 1) Continue discussions over the cleanup of Highway 27 / Main Street, 
 2) Recreation Board presentation on what they would like to see done at Venetian Gardens, 
 3) Baseball stadium, have spoken with a gentlemen who is willing to raise money to offset the cost to the City,
 4) City wide clean up of neighborhoods, with maybe a prize from the City to reward these people and develop a pride in Leesburg, 
 5) Personnel wise, institute a program which will give goals and achievements for employees to be utilized for initiative raises, 
 6) Increase performance to bring in new businesses and help to expand the Technology Park, 
 7) Pass a resolution as soon as possible to continue Home Rule per the 1968 constitution of the State of Florida on pension negotiations, 
 8) Film and broadcast or stream line the Commission meetings, 
 9) Additional effort to grow the airport and proceed with the design and engineering requirements for a sea ramp, 
10) Review and apply for any grants which may aid in the ventures for the City, 
11) Develop a master plan for servicing annexed properties, 
12) Work closer with Beacon College to provide activities for their students, as this is one of only two colleges in the country which provide this type of services.
Commissioner Polk asked for clarification on fees for the Pat Thomas field and whether it is an individual, philanthropist, or group who is going to give or raise money for the City. 

Commissioner Dennison stated this gentleman would get with a group of people who would be able to provide the City with some funds so it does not have to charge for tickets and this would also include taking care of the grass, the lights, etc.   The City will need to come up with some kind of estimate whether split sharing, hold everything, or start charging and she does not think the City wants to charge. 
Commissioner Polk stated the estimated attendance at last year’s Lightning games was 44,000 people so if the suggestion the City charged a $1 for $44,000 or $2 for $88,000 and the maintenance is budgeted at $120,000 how much money would this group be willing to raise. 
Commissioner Dennison stated they did not give her a specific amount, but she offered to deal further with said individuals. 
Commissioner Polk stated as to number four of Commissioner Dennison’s vision, the City wide clean up of the neighborhoods, the residents, with help from churches or area groups, could clean up their homes without being charged or penalized by Code Enforcement and the City could offer some type of reward or incentive to promote this cleanup.  Commission Polk asked how the City would handle this incentive.

Commissioner Dennison stated she would like to see all churches and clubs in town come up with a program which can help the residents in town to clean up their areas with the residents involvement and would rather see it used as a plus rather than just going out and penalize everybody for the grass, weeds, the broken windows or whatever violation.  
Commissioner Polk stated he is in agreement, but does not know how the City could approach these outside people to come in and help with the clean up.
Commissioner Dennison stated the City would have to roll out a program. The City cannot assume someone will start working on someone else’s house, whether they apply or contact one of these organizations.  The City will have to actually spell out the plans and try to start a program. 
Commissioner Polk asked if Code Enforcement would be the department to start this program. 

Commissioner Dennison stated they could lead, but she would like to see volunteers from the different organizations get involved.

Commissioner Polk asked Commissioner Dennison if she wanted the Commission meetings recorded or have them live and would they be broadcasted on the City’s Lake Front television channel. 

Commissioner Dennison stated to record, stream, or broadcast the meetings on the City’s television station.  This is the only way the Commission will be able to reach more people to let them know what is happening in the City. 
Commissioner Hurley: 

1) Vision
Leesburg to be a thriving community, the leader in Lake County, progressive, innovative, focused on families. As Commissioners, we can provide a concrete program for the future, if we could answer these questions: 

a. Find out what we really want to be as a City
b. Determine what level of service we want in every aspect

c. What level of quality of life do we want to provide for our residents
2) Concerns

a. Financial conditions – going into a new budget and already basically a million dollars short – need to figure out how to address so the City is not constantly pressed

b. Level of Leesburg’s quality of life – can our residents live, work, shop and have recreation in our community – does not believe we have quality if have to go outside area
c. Housing and Economic Development – this is a large part of our City – if out of balance, it will start to drain our services and not bring in revenue – we have more apartment complexes, but our population has not grown much – would like to see more focus on Economic Development
3) Approach 

a. Ensure every department is running as efficiently as possible – receive evaluations on departments and department heads – 
b. Engage in community partnership – people have deep roots and care about Leesburg – get community involved in Venetian Garden clean up – build community spirit – 
c. Focus on quality of life – old adage if you build it they will come – bring more families to Leesburg – re-open basin and Venetian Gardens to Ski Beach – Leesburg is the Lakefront City, but have no restaurants on the lake – no night life 

4) Biggest wish list or goal before leaving office as Commissioner is for Leesburg to have a new Community Building – place where people come for weddings, meetings, trainings, etc. instead of Tavares – Community building serves so many in different aspects.
Commissioner Christian:

Commissioner Christian said his list is simple and he welcomed the ideas already listed, and thanked the Commissioners for their comments. 
He said he spoke with Robert Sargent about Duke Energy and the 470 project.  Many years ago, they talked about Lake Denham Commerce Park at 470 and at the time the City had the Pruitt and other properties which were to bring between 5000 to 6000 homes near Okahumpka.  That vision went from the commerce park to the feat park and then consultants come in looking at the budget in our Economic Development Department and the advertisement budget went from $6,000 to zero.  Now, there is a major corporation looking at the 470 property through our Economic Development Department and the Economic Development Director did a great job working with Duke Energy putting this plan together with the County. Leesburg does have community partners with Lake County and this does put Leesburg in a good position.

When he became a Commissioner, the Commission was looking at Clermont and how it was growing and building homes.  He said he tells people Leesburg had a very smart plan for growth because it did not build without having the infrastructure first.  Now, you see other Cities complaining about water and using our wastewater facilities for their homes, but Leesburg had a good plan in place.
Vision
1) Restore advertising dollars in Economic Development 
2) Brand our City.  Tavares branded their City as the Sea Plane Capital and worked with the business community and floated a bond referendum for a few million dollars to actually add restaurants and things on their lake front.  We have not had a clear vision on Economic Development as far as job creation and retention.   Leesburg has had the attitude we do not want people to come here because it is going to congest our roads, but in the next breath say we want nice shops and restaurants.  US 27 is where the major subdivisions will be coming and this may be the future goal of Leesburg, but we have to be prepared and ready for growth and do it in a responsible way, not a knee jerk reaction.  

3) Develop a strategic plan – we have three industries; Cutrale, who needs to restore their work force; Lake Square Mall on US 27/441 which continues to lose business; and affordable housing, which is a very strong component to the City of Leesburg.   Leesburg was once the Section 8 capital of Lake County, but was turned over to the County. Through the Federal Consent Decree, Leesburg maintained a Housing Department because it was sued for not doing a good job at providing affordable housing its residents.  Leesburg needs to have a balance of diversity to make our city a complete and strong city. 
4) Identify infrastructure needs at 470 in order to have a major company come in.   Need to determine the approximate cost to have the 470 property “shovel ready.” 
5) Identify grants -Staff keep abreast of grant opportunities available so Leesburg can start identifying these types of mechanisms.  
6) Grow the Airport – Do this in a way which benefits the entire City.  When a lease is up for renewal, make sure the tenants are paying their fair share and the City is not forced into leases which are not good for the City of Leesburg.  We can grow our airport responsibly for the other parts of our City.

Commissioner Christian said Commissioner Hurley stated our financial situation with the General Fund is once again starting off in the hole.  Last year, one half a million dollars was taken from the Worker’s Comp fund, but this source is not available this year.  The sooner we look at where to find this money the better, but at the same time not let this keep us from having a vision. 

Commissioner Hurley stated for himself, Leesburg will always all aspects of ages, but the City needs to come up with a focus on the families of today.  What are their interests, where do they like to eat, what are the children’s interests, etc.  It does not matter to him which way the City goes, but the City needs to determine its focus.  Most retiree communities like Legacy have several activities within the gated community for its residents.  He said he is very unhappy about the Big House being in Tavares; he was not sitting on the Commission when this came about so he does not know how it ended up there and not in Leesburg.  
Commissioner Christian stated it never came to the Commission and on this issue, staff must understands when a project like the “Big House” representatives come to Leesburg, before they say no, they at least bring it to the Commission.   The representatives did come, but Leesburg was not as willing as Tavares who said we will do whatever it takes, but Leesburg asked what it would take.  

Commissioner Hurley said this is exactly what he is talking about; staff should be bringing these types of offers to us and if they do not we should be asking them why.  He said he can see the Commissioners are agreeing on several things and we need to start making them happen so people will want to come to Leesburg and we will be the shining star.  When Commissioner Dennison and he attended the training for newly elected officials, they asked how many Cities have this or that utility or service and by the time they got down the list, there were only a few Cities which really come close to having what Leesburg has.  Commissioner Dennison agreed.
Commissioner Polk:

Listening to what everyone has presented, he said he is in agreement with several things.  Leesburg has a tremendous amount of qualities to offer anyone.
He said staff has worked extremely hard the last three or four years in trying to make things work for the City of Leesburg.  They have all gone overboard in trying to figure out where to cut and where to be innovative in different things and different ways.
Vision – 

1) Brand Leesburg

Leesburg used to be the watermelon capital of the world, then growers started growing watermelons down south; then Leesburg was the citrus capital of the world and citrus trees all died; then we became more of the Yankee capital of the world before the Villages.   The report we received from Greg Beliveau several months ago was Leesburg has plenty of fifty-five plus communities and more than its fair share of low income housing.  Leesburg needs to get the middle income families here; we do not have the people who can afford to go to the restaurants now.  If a brand new restaurant were built downtown it would fail; we have one they have rebuilt about ten times, putting in five to six hundred thousand dollars, it fails each time and is failing now.  There are business people now who are trying to get others to come to Leesburg, but the numbers are not here as the medium income for the City is $38,000.   We do need to bring in families and as Commissioner Hurley said, “Build it and they will come.”  We need to build it somehow or another.  
Leesburg needs to be Leesburg, not Tavares or any other City, and we need to come up with our own ideas to make it a better place to live.  He wants his children to live here, but there is nothing for the kids to do.  We have to bring businesses to create enough money in the stream where families want to come and can support restaurants within the city.  Let’s get proactive in Leesburg and keep our families here because even the churches are drying up.  I agree with Commissioner Hurley in wanting a family atmosphere and we need to keep them going to church and coming to Leesburg.

Leesburg has a great start with Wipaire as they already have people working here now and anticipate having somewhere in the neighborhood of one hundred employees.  We do not need to look for the grand slam; just for the ten, twelve or fifteen business owners who have ten to fifteen employees with a decent salary.  
2) Clean Up 

Hopefully, Leesburg will be cleaned up like Commissioner Dennison said to have them want to come here however it gets done, if we have to pay people to clean their places, enforce the law, or make them tear it down.  Like Commissioner Hurley said Leesburg has everything it needs, gas, water, electric, sewer, and more.   
3) Venetian Gardens

We have the lakes and more can be done at Venetian Gardens to keep the park clean, nice, neat, and the bushes trimmed.  We cannot just go in there one weekend clean the place up and expect it to stay that way; it needs to be maintained.  When people come to Leesburg and look around they see Venetian Gardens first thing as it is the easiest place to ride around with the ball park and everything and if it is pretty they will want to come back.  
4)  Parking  - Leesburg Flourish

Since he was a kid and walked downtown for haircuts, Leesburg has never had enough parking.  He said he does not know how Leesburg gets the parking, but people are not going to walk from the parking garage to downtown to do anything.  They are going to go to the mall or somewhere where they can walk from the parking lot to the building.  We can pump money downtown until we go blind, but until something is done about the parking there will not be people downtown for anything.  
5) Swimming Pool 

The swimming pool has been discussed for ten or more years and it is something that draws people.  When he was a kid, they had swim meets here and people came from all over. 
6) Baseball Park 

Leesburg has the greatest baseball park in the world and somehow or another we lost touch with reality and cannot afford to keep it open, Leesburg needs to figure out how to keep it open.  The City has to maintain what we have so we have to keep focus on this and understand if we buy this we cannot afford to keep that.  We need to try and work with what we have to start with.  

7) Utility lines

Leesburg has many issues that have not been taken care of and need to take care of them.  He took a water sample from his home on Cascade Avenue to ICM Sharp and said he had to put a filter on the water line before it gets into the house and this is a month’s worth of water.  It used to be white but if you look down in the corner you see something that looks like it should come out of the sewer system.  We have water pipes all over the City which have gone downhill and nothing has been done about them, so we need a savings account for water lines.  Gas lines are not a big problem as they are coated and Jack keeps up with them.  We have neighborhoods like Palmora Park, Stock Subdivision, and others with old water pipes.  There are all kinds of old water lines and probably some old meters which might need to be changed out also for water and sewer.  We have got to get a focus on the old stuff and start bringing it back up to “par”. All over the City there are things to need to be replenished, light and power poles which have to be redone, rebuilt, or put up new ones.  

8) 470 Property

Progress Energy is planning to spend $60,000 or so to advertise for Leesburg and we need to focus on what we want them to do besides putting in a model airplane.  We need to stop spending money on stupid people like the guy we hired for $80,000 to tell us what he thought we needed.  .

9) Downtown Partnership Events

The downtown partnership was created to bring businesses to the City of Leesburg and there are events downtown like bike fest which is a good thing and brings a lot of money into town, but where does the money go; the vendors come with their cars and then go back to where they live, not in Leesburg.  Why don’t we go back to the old school where we get the Rotary club, the High School Band, or Kiwanis to come down, I know it is a bigger deal than they can handle so we could help them handle it so there are not people selling cotton candy from other cities, we can sell cotton candy.  Let’s focus on what we need to focus on being the City of Leesburg.  We have a really nice new logo now and it says the Lake Front City so let’s be the Lake Front City.  Commissioner Hurley was talking about doing stuff at the boat basin so let’s put up a berm, some bollards, or something out in the water and have water skiing for little kids and have events down there like we used to that drew people out before they left and went over to Tavares.  Let’s bring people back to Leesburg and start going back to the basics and do what we need to do.

Commissioner Christian asked if we have a renewal and replacement fund for replacing water pipes and are we taking money out for this in other departments.
ICM Sharp stated both Water and Wastewater established renewal and replacement (R&R) funds some years ago.  Wastewater has accumulated about two to almost three million dollars and Water is right around two million, so there is money set  aside each year for R&R and ICM Sharp stated he has been jealously guarding this.  While we do have a lot of aging infrastructure, which is one of the reasons we wanted to carefully approach building the R&R fund, we want to make sure it is not spent on things which were not renewal and replacement.  

Commissioner Polk stated one of his points was when we go robbing money from Jack and the Gas Department we need to double think because we might need money for some major deal we are not thinking about now.  It is easy to borrow money from Jack to give to the downtown partnership or whoever but we need to think about Leesburg and invest in Leesburg right now, because if we invest in Leesburg people will invest in us. 
Commissioner Christian stated this was his concern also as he feels we really need to privatize.  When we talk about Duke Energy bringing a proposal to us and they say we studied your land and think this is the best way to go, we need to make sure Leesburg has the funding needed.  We talk about families not coming unless there are jobs so I think we need to make sure we are going down the road of job creation, but we have to be serious about this.  Everybody throughout the country is saying economic development brings jobs and every city wants jobs, but is Leesburg serious enough to say to companies we want you to come so “we are going to put our money where our mouth is” to help them get here.  We have been hearing about it for fifteen to twenty years in Leesburg about 470 and he is ready to see something done.  It will be a domino effect and the houses will come and he thinks the businesses will also come in Leesburg.  
Commissioner Dennison stated we need a strategic plan to advance Leesburg and she would like to see this start and not dropped.

Mayor Knowles stated the good news is the Commission is pretty much all in agreement so he is going to just tie some of this up.  

Mayor Knowles:

1) Grow Downtown
Make the gateway coming into Main Street a show place. You have to train the young people to come into downtown or they never will.  How does the City get kids downtown, put in the Magnolia Street extension and have it end at Leesburg High School.   Once upon a time they bagged groceries, they were a buying power, a labor power and lived and thrived in this area so this is how you get them downtown.
2) Sponsor Neighborhood clean up 
Have a Solid Waste spring clean up day.  After the 2004 hurricanes, the City picked up anything on the street for no charge.  Have some weekends where residents can bring anything out to the street, nothing explosive, no guns, bombs, gasoline, but let our residents clean out their houses and have it picked up.  There will be some rules on what can be put out, but this could be unlimited twice a year or more.   

3) Grow the airport – 
Build a ramp.  He met with Wipaire a couple of times to greet them and He wants to greet anybody who wants to come to Leesburg with a good clean industry and this is wonderful. 

4) Beacon College – 
Partner with them on the library which is another area that ties them even tighter to Leesburg.  They thought about moving to Weirsdale or Howey but they are going to stay in Leesburg; they like this model and if we can tie them into Leesburg even more this is great.
5) Video meetings – 
Leesburg can do this.  Our meetings will be longer, but this is okay and if speakers get particularly eloquent we will get out our three minute timer.

6) Fire Protection – 
Leesburg needs to talk to the County about expanding our fire districts because there are some overlaps and he does not want to see Leesburg merge into their system because we have a town class two rating.  He would like to see the County merge into our system and pick up two or three of their fire stations.  With Leesburg picking up the fire stations, we could close some county stations and let them give us some of the revenues and expand our fire district in order to save money.  Leesburg does not need to duplicate the fire stations and the City responds to more calls than they do so they can fall in with us.  

Commissioner Christian asked if Leesburg would take over the County station on US 27 or just serve the area.

Mayor Knowles stated Leesburg would take over the station and hire whatever fire fighters are there and they can work for the City of Leesburg.  The County is not in the fire business and Leesburg will give possibly better service because when some of the County fire departments show up, they come with a Dodge Durango and a two pound fire extinguisher.  Leesburg shows up with three or four people in a real machine.  There are some advantages for Leesburg.

7) Lakes – 
He agrees with Commissioner Polk; Leesburg needs to work on our lakes.  The City is buying a little machine and we need to wear it out around Venetian Gardens cleaning up the area. 
8) Parking – 
Leesburg does not have sufficient parking. Bringing golf carts to downtown, Leesburg would only need half as many parking spaces.  This will bring more people to downtown.  About twenty-five people now in Palmora Park say they want to come to downtown Leesburg in golf carts. 
Chief Chrisman stated golf carts would not be able to cross over Dixie as they cannot cross a state road unless the City wants to build a million dollar overpass.

9) Swimming pool – 
Someone suggested building a pool where the reflecting pools were years ago so Leesburg High School can be back into the swimming business at Venetian Gardens.  Leesburg needs open up Venetian Gardens and make it more beautiful for people to come down there again.  

Commissioner Polk stated not to burst the bubble on the swimming pool, but they did a core bore down there and this is why the Community Building was not expanded in the front because it would sink.  Commission Hurley asked regarding the pool if the City has spoken with Leesburg High School and them working with us.
Commissioner Polk stated we have spoken with them because we talked about putting the pool over on their complex which is really ground but they did not want any part of it and did not want to spend any money on a swimming pool.

Commissioner Hurley said the City could spend the money but partner with them because they have the swim meets.

Commissioner Polk stated yes we were talking about putting it on their property with City money but they did not want to mess with it.

Mayor Knowles said Duke Energy is coming to Leesburg because they like the area and Leesburg has a clean slate out at 470, so the City can do anything it wants.  It just takes a little direction and they are going to spend $50,000 to $60,000 advertising for Leesburg.  The first nickel is not ours. Leesburg is very blessed they found us out of sixty cities in all of Florida all trying for this award; they choose Leesburg so let’s run with it while we can.  

Commissioners finished by making the following comments:

Commissioner Hurley:

Collectively the Commission wants Leesburg’s focus to be on a family community. 

Duke Energy is coming in and this is where I am taking my aspect of ”build it they will come.” Duke comes in and helps and Leesburg gets something major developed at 470 which will start bringing in 100 or 200 jobs and this is great.

We have the businesses down south on US 27 but we are not going to have the people because they are still going to go to whatever community they think really appeals to them; so this is my focus.  If we are going to focus on families, we need to start putting things in place right now.  We really need to look at what are we going to do to make it where families want to live and work here.  His point is what can we as a City do to bring quality of life to families so that when the family is driving through town trying to figure out where they want to live in Lake County, they choose Leesburg.
Commissioner Polk:

Big companies right now, as they look at Leesburg and run the numbers if we do not have the medium income here, they are not going to build anything.  They send the projections out in and we have to have initiative enough on what might be happening in Leesburg, so they will put something here. They will come, buy the property, and build it and this brings up our tax base and helps our CRAs.  
We are in the process of a community project now which Robert Sargent is trying to spear head and the Kids Korner is very important for community building and this would be a start on what we do to build this community and see how much support we have. 

Commissioner Christian:

I remember when developers came to build in Sunnyside and all of a sudden the residents came to say no, we don’t want them in Sunnyside so the company goes somewhere else to build.  When Cecelia Bonifay came representing the Scales family and their 800 acres on US 27, we basically said we do not have water to offer you or sewer, but will annex you into our City boundary zone.  I think our mindset should have been what can we do to get this property to pay us back or give us $100,000 to get the CUP or have other big land owners chip in $25,000 to get the CUP so we can be prepared if they  are ready to build.  If we as a Commission realize in order to get the business, you have to have the homes and the families and in order to do this we have to have a CUP permit so we can produce enough water for these new 20,000 people coming to Leesburg and we have not had that mind set.

I think the important thing is to keep a positive image when you talk about going out to the community and if you create a positive atmosphere, it will be much easier to say let’s do something and find the support.  
Commissioner Dennison:
Commissioner Dennison stated she would like to see the Commission start to develop a strategic plan now that we are starting to sound like we are in a good union together as far as advancing Leesburg and she would also like the strategic plans continue for the one, three and five year plans.
PUBLIC COMMENTS:

Clay Bell, a resident and business owner stated his business has been in Leesburg for five years with ten employees and he plans to expand over the next five years to hopefully have forty employees.  Mr. Bell asked what the City is doing for him and other small businesses to stay here in Leesburg.  He has had three other City Managers and their departments knock on his door wanting to take his company to their City.  Mr. Bell stated he was born and raised in Leesburg and wants to stay here, but he is sick of how the City is looking and how rundown our parks are getting.

Mayor Knowles stated the City is re-opening Sleepy Hollow and talking about cleaning up Venetian Gardens and opening it up as well.  
Mr. Bell offered to come on the weekends to help clean and he is sure other companies would also be willing to help. 

Commissioner Hurley asked what the other Cities are offering Mr. Bell to make it an enhancement to move his business if he did not mind sharing.

Mr. Bell stated there are several reasons, but the main one is they want you.  He has a water business, everything from pulling herbicide to dredging to anything water born.  It is a natural resource, helps build any community and in the 1920’s and 1930’s it is what built Lake County.  Mr. Bell stated his biggest customers are in Windermere, Winter Park and Winter Garden.  Eight of Mr. Bell’s employees live in Leesburg and are helping our economy out, but then we turn our backs and it is like there is no one out there for us and wondered why.
Commissioner Christian asked where Mr. Bells’ business is located.  Mr. Bell stated off Sunnyside; he is renting the big blue building now but within ninety days is looking to purchase a commercial lot.
Commissioner Christian stated Leesburg does have an enterprise zone which can give businesses tax credits and the City just passed a referendum about property taxes so Leesburg is more progressive than other Cities but our business owners may not know about these programs.  Commissioner Christian suggested Mr. Bell speak with Housing and Economic Development Director Ken Thomas as he is a very valuable resource as well as the UCF incubator and Mr. Bell would be amazed at what they can actually do for your company.  Commissioner Christian stated as it was said earlier, the City does get to talking about budget and seems to have missed the fact of what the City can do to help our small business companies, not just be here in Leesburg but help them to grow and expand. 
Mr. Bell asked if it should be up to him or other business owners to go talk with City staff.
Commissioner Polk stated no and asked if Mr. Bell would leave a business card Mr. Thomas will get it to touch with him. 

Commissioner Denison asked what can be done to improve the communication between the City and the small businesses so we do not have to impose on them to come before the Commission and why are staff not advertising these things and contacting the small businesses. 
Mr. Bell stated he has three young boys and he grew up in Leesburg playing all sports and it was a great place to grow up but now kids are playing in Mt. Dora or Eustis on leagues; why, Leesburg has ball fields but is just letting them go.  Mr. Bell stated his father, Sonny Bell, used to be in charge of Recreation and Parks and if he did not have the budget he did it himself because it was for the kids.  Mr. Bell said this is a big thing and he thinks the Commission has it right; we have to focus on the children.  
Commissioner Polk thanked Mr. Bell for his comments and asked him to report back to the Commission to give a report on what you find.
Mayor Knowles stated the City will be holding budget meetings soon and he will keep the meetings going a little bit longer so there are fewer meetings and maybe not have to meet twice a week or more. 

REMINDERS:

Wipaire will hold its open house tomorrow, Tuesday, February 05, 2013, at 5:00 p.m. at the Leesburg Airport Administration Building.
Kids Korner will have a meeting tomorrow, Tuesday, February 05, 2013, at 7:00 p.m. at the Community Building in the West Room. 

ADJOURN:

Commissioner Polk moved to adjourn the meeting and Commission Hurley seconded the motion.  The meeting adjourned at 7:07 p.m.
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