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AGENDA

CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY

COMMISSION CHAMBERS, CITY HALL

MONDAY, OCTOBER 14, 2013 5:15 PM

1. CALL TO ORDER
INVOCATION

PLEDGE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. APPROVE MINUTES:
A. Meeting held September 23, 2013
3. RESOLUTIONS:
A. Resolution authorizing execution of a construction services agreement with L&SF Engineering Consultants Corp. to provide for the Mispah-Simmons Apartment Complex Rehabilitation 
B. A resolution authorizing Carver Heights CRA Staff to set-aside $5,000 of the existing housing rehabilitation budget to accommodate the West Leesburg CDC Senior Home Repair Program 
4. ROLL CALL:
5. ADJOURN
Item No:

3A.
Meeting Date:
October 14, 2013
From:
Mike Thornton, Purchasing Manager, for


Ken Thomas, Director, Housing & Economic Development
Subject:
Resolution authorizing execution of a construction services agreement with L&SF Engineering Consultants Corp. to provide the Mispah-Simmons Apartment Complex Rehabilitation
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Staff Recommendation:
Staff recommends approval of the resolution authorizing the execution of an Agreement with L&SF Engineering Consultant Corp. for the rehabilitation of the Mispah-Simmons Apartment Complex for a total cost of $389,123.00.
Analysis:
Lake County, Florida, and the City of Leesburg entered an Agreement as authorized July 9, 2012, pursuant to Resolution 9048 where grant funds from the United States Department of Housing and Urban Development (HUD) for a Neighborhood Stabilization Program were made available for the Renovation of the Mispah-Simmons Apartment Complex.

In accordance with the terms of the Grant agreement, the City purchased the Mispah-Simmons Apartment Complex.  The complex consists of two blocks of units on both Mispah Avenue (2212) and Simmons Street (2213).  The apartments on Mispah are all three bedroom (six units) and the apartments on Simmons are all two bedroom (six units).  
Performance consists of furnishing all labor, materials, tools, equipment, incidentals, and performing all services for the renovation of the apartment complex to meet affordable housing requirements.

Procurement Analysis:

On August 19, 2013, the Purchasing Division issued Invitation to Bid number 130621. Notification of this opportunity was made by legal advertisement in the Daily Commercial, Orlando Sentinel, Ocala Star-Banner, as well as, posting online at publicpurchase.com

On September 19, 2013 sealed bids were received from five prospective contractors. Bids were evaluated by staff which determined L&SF Engineering Consultant Corp. submitted the most favorable, responsive and responsible bid response.  A survey of references revealed the contractor has successfully performed similar contracts. A review of the Department of Professional Regulation website revealed the contractor is appropriately licensed and has not has any complaints filed with the state.

As a federally funded project that does not permit geographical preference, the City’s Local Vendor Preference policy was not a factor.

SUMMARY OF BIDS
	BIDDER
	Total Bid Amount

	L&SF Engineering Consultant, Corp.    Palm Harbor
	$389,123.00

	BlackStreet Enterprises, Inc.                        Port St. Lucie
	$390,840.00

	Glen Holt Aluminum, LLC.                         Fruitland Park
	$400,000.00

	Pillar Construction, LLC                              Clermont
	$416,130.00

	Theobald Construction                                St. Cloud
	$479,527.00


Options:
1.  Approve execution of the agreement with L&SF Engineering Consultant, Corp.; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The City received an NSP grant with Lake County for $360,000,., This amount combined with available funds in the Carver Heights CRA note will fund the project.
Submission Date and Time:    10/9/2013 7:56 PM____ 

	Department: _Economic Development____
Prepared by:  _Terry Pollard_________                       
Attachments:         Yes __X__   No ______
Advertised:   _X___ Not Required ______                      
Dates:   _August 18, 2013_____________                      
Attorney Review :       Yes___  No ____
___________________________________  
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. ________________                                     

Deputy C.M. ____________________
Submitted by:

City Manager ____________________
	Account No. _017-6190-559-6210_

Project No. __170INV___________
WF No. _____Various___________

Budget  _____$823,549__________
Available ____$684,623__________


RESOLUTION NO._______________

RESOLUTION OF THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY AUTHORIZING THE COMMUNITY REDEVELOPMENT AGENCY CHAIRMAN AND SECRETARY TO EXECUTE THE CONSTRUCTION SERVICES AGREEMENT WITH L&SF ENGINEERING CONSULTANTS CORPORATION FOR THE MISPAH-SIMMONS APARTMENT COMPLEX REHABILITATION; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA:


THAT the Chairman and Secretary are hereby authorized to execute an agreement with L&SF ENGINEERING CONSULTANTS CORP.  whose address is P.O. Box 2083, Palm Harbor, FL 34682 for Apartment Complex Rehabilitation construction services pursuant to Invitation to Bid 130621.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Carver Heights/Montclair Agency Area Community Redevelopment Agency of the City of Leesburg, Florida, at a regular meeting held  the _14th____ day of __October_______ 2013.
                                                                            __________________________

                                                                             Chairperson
ATTEST:

__________________________

City Clerk\Secretary
10/14/13
  

Item No:

3B.
Meeting Date:
October 14, 2013
From:
Ken Thomas, Director of Housing & Economic Development


Subject:
Resolution approving Staff to provide funding for the West Leesburg CDC Senior Home Repair Program 

Staff Recommendation:
Staff recommends approval to set-aside $5,000 of the existing Carver Heights CRA Housing Repair Program funding to accommodate the West Leesburg CDC Senior Home Repair Program.
Analysis:
The WLCDC recently launched a home repair program to assist the elderly residing in the Carver Heights, Montclair and Woodland Park neighborhoods.  As indicated in the letter of request, painting of the homes are a must, but minor repairs are a need for majority of the homes.  Currently the Carver Heights CRA has a Housing Rehabilitation Program that is focused on four priorities:

1. Emergency Repairs

2. Code Violations

3. Substantial renovations

4. Minor Renovations

The majority of the applicants that received help from the Carver Heights Housing program were substantial renovations and/or emergency repairs such as HVAC, roof, and mold remediation.  Our intent was to focus on big ticket items as opposed to painting and smaller items.  By creating a partnership with WLCDC as a joint venture these smaller jobs will be accomplished to benefit the community.  Also the WLCDC will be responsible for reviewing applications, determining eligibility based on need and determining which properties will receive assistance. 
Options:
1.  Approve the resolution to support WLCDC Senior Home Repair program; or 
2.  Such alternative action as the CRA Board may deem appropriate 
Fiscal Impact:  
Funding is available in the remaining note proceeds. 

Submission Date and Time:    10/9/2013 7:56 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _017-6190-559-8213____
Project No. __170EXP___________
WF No. ____707392/7___________
Budget  ____$56,364_____________
Available ___$42,777_____________


RESOLUTION NO._______________

A RESOLUTION OF THE CARVER HEIGHTS/MONTCLAIR COMMUNITY REVELOPMENT AGENCY AUTHORIZING CARVER HEIGHTS CRA STAFF TO SET-ASIDE $5,000 OF THE EXISTING HOUSING REHABILITATION BUDGET TO ACCOMMODATE THE WEST LEESBURG CDC SENIOR HOME REPAIR PROGRAM; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CARVER HEIGHT/MONTCLAIR COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF LEESBURG, FLORIDA:


THAT the Carver Heights CRA Board are hereby authorizing Staff to set-aside funding to accommodate the West Leesburg Community Development Corporation Senior Home Repair Program whose address is 706 Beecher Street .


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Carver Heights/Montclair CRA Board of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _October_____ 2013.
                                                                            __________________________








Chairperson

ATTEST:

__________________________

Secretary/City Clerk

10/14/13

