MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY,          JANUARY 13, 2014

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, JANUARY 13, 2014
The City of Leesburg Commission held a regular meeting Monday, January 13, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Jay Hurley

Commissioner David Knowles

Commissioner Bill Polk

Mayor John Christian

Commissioner Dennison was out ill.  Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Hurley gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  
BUSINESS OPPORTUNITY CENTERS, BY LAKE COUNTY BOARD OF COUNTY COMMISSIONERS ECONOMIC DEVELOPMENT AND TOURISM DEPARTMENT, ROBERT CHANDLER, DIRECTOR AND ADAM SUMNER, MANAGER











Robert Chandler, Director, presented a brief overview of the BOC, Business Opportunity Centers.  He stated their goal is to help any business, no matter the size or industry or business.  There are three facilities in Lake County with a total of twenty-two offices; the Leesburg Incubator started in 2007 and in 2012 Eustis and Groveland.   Mr. Chandler stated they are not looking for any financial aid in 2014.  He stated they have added more classes and are asking for more participation from the business community as we all have to work together to make this program work.  
Nancy Muenzmay, Director of the Business Incubator Program, stated for the Lake County Incubator Program work on the three main services; Training, Consulting and Incubation. They must be intertwined with more focus on relationships between the services and less focus on the providers.  She stated it is difficult for some business owners at attend classes, because of work schedules, so to make the program more beneficial, all classes are now offered through the SBDC.  Classes will be offered at both the North and South Lake campuses of Lake Sumter State College and most classes are offered at no charge.  Mrs. Muenzmay stated new for 2014 is a greater focus on helping businesses to find and secure funding.   
Mr. Chandler stated Mr. Adam Sumner, Manager, is also present and for more information to please visit their website www.LakeBOC.com.  
Commissioner Polk asked if they are advertising on Lakefront TV and Mr. Chandler stated he is not sure if on Leesburg’s channel, but knows they are on the Lake Sumter channel, but it is something they could do.  Mayor Christian suggested they give a CD or the program to Robert Sergeant to be placed on Lakefront TV. 

CONSENT AGENDA:

Items pulled for discussion:
4.B.1 - Communications Utility request for the purchase of Ciena Network Switching Hardware from Ronco Communications, Inc. 

Commissioner Knowles moved to adopt the Consent Agenda except for 4.B.1 and Commissioner Polk seconded the motion.

The roll call vote was:




Commissioner Polk

Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes



Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Meeting held December 16, 2013

Meeting held December 9, 2013

Meeting held March 11, 2013

Meeting held January 6, 2014

PURCHASING ITEMS:
Purchase request by the Information Technology Department for the purchase of additional Storage Area Network (SAN) equipment from High Performance Technologies for a total cost of $42,680.00.

Purchase request by the Electric Utility for engineering services with Booth & Associates related to system upgrades at East Substation for an amount not to exceed $73,000.00.

RESOLUTIONS:
RESOLUTION 9331

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a fixed unit price agreement for Concrete Sidewalk, Curb & Gutter construction services with Mott Concrete, Inc. and approving expenditure not to exceed $250,000; and providing an effective date.

RESOLUTION 9332

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Task Order Number 1 to an existing professional services agreement with DRMP, Inc. to prepare a Stormwater Master Plan for a cost not to exceed $71,626.00; and providing an effective date.

RESOLUTION 9333

Resolution of the City Commission of the City of Leesburg, Florida, supporting the adoption by the Lake County Commission of a County ordinance regulating synthetic drugs, which will be effective within the municipal limits of the city of Leesburg, and providing an effective date.

RESOLUTION 9334

Resolution of the City Commission of the City of Leesburg, Florida amending the Property Access Agreement with Allied Universal Corporation allowing Allied to install a monitoring well on City property; and providing an effective date.

APPROVED PURCHASE REQUEST BY THE COMMUNICATIONS UTILITY FOR CIENA NETWORK SWITCHING HARDWARE FROM RONCO COMMUNICATIONS, INC. FOR A TOTAL COST OF $79,012.76



Commissioner Polk moved to approve the purchase and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and audience.
Commissioner Polk asked if staff did not know if this during the budget process or if this is this something new.   Communications Manager (CM) Jim Lemberg stated the budget process is completed so far in advance that sometimes these projects end up having to be rolled over.  He stated it was a combination of factors in this case;  not being aware of a project, the under execution of a project, and over estimating on utilities.   This equipment will be for new infrastructure the City will be leasing from Level 3 Communications to establish a node ring; the nodes will be in Orlando, Clermont, Leesburg and Eustis.  CM Lemberg stated this equipment is our communication switches and there will be one switch in each of those nodes.  He stated currently the Leesburg and Tavares nodes are populated with switches and this purchase order is for the remainder of the switches, as well as some axillary equipment to put it all together.  
Commissioner Polk stated the $79,000 is to purchase the nodes and asked if the vendor will do the installation.   CM Lemberg stated it is to purchase the equipment, but staff will do all the installation. 
Mayor Christian stated putting this in will open up more opportunities for Leesburg to increase sales and asked the time frame to allow the recoupment of the $79,000 investment.   CM Lemberg stated hopefully the first opportunity will be to sell internet band to Lake County Schools and is hesitant to say exactly what the number will be, but there would be a fairly quick turnaround. He stated this will also enable the City to sell communication services on a somewhat broader basis which is a little more difficult to forecast and may need to bring in some outside personnel consulting to gain some of the markets Leesburg is targeting.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes



Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the ordinance.
OTHER ITEMS:  None

ADOPTED ORDINANCE 14-01 AMENDING SECTION 18-105 AND 18-106 OF THE CODE OF ORDINANCES, PERTAINING TO SIDEWALKS_____________
City Clerk Richardson read the ordinance by title only, as follows:

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING §§18 – 105 AND 18 – 106 OF THE CODE OF ORDINANCES, PERTAINING TO SIDEWALKS, TO ALLOW APPROVAL OF ALTERNATIVE MATERIALS FOR SIDEWALKS AT THE REQUEST OF THE DEVELOPER, REQUIRING THAT FOR ANY SIDEWALKS FOR WHICH ALTERNATIVE MATERIALS ARE ALLOWED, THE PROPERTY OWNER MUST ENTER INTO A MAINTENANCE AGREEMENT WITH THE CITY UNDER WHICH THE PROPERTY OWNER AND SUCCESSOR OWNERS SHALL BEAR ALL RESPONSIBILITY AND EXPENSE FOR MAINTAINING SIDEWALKS CONSTRUCTED OF ALTERNATIVE MATERIALS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Polk moved to adopt the ordinance and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and audience.   There were no comments.  

The roll call vote was:




Commissioner Hurley

Yes



Commissioner Polk 

Yes
Commissioner Knowles
Yes



Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 14-02 AMENDING THE PUD ZONING FOR THE HIDDEN HARBOR MOBILE HOME PARK ________________________________
City Clerk Richardson read the ordinance by title only, as follows: 

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING AN EXISTING PUD (PLANNED UNIT DEVELOPMENT) FOR HIDDEN HARBOR MOBILE HOME PARK TO ADD EIGHT (8) ADDITIONAL BOAT SLIPS FOR A TOTAL OF EIGHTEEN (18) ON APPROXIMATELY 17 ACRES FOR A PROPERTY LOCATED EAST OF U.S. 27, WEST OF LAKE HARRIS AND SOUTH OF MAGNOLIA AVENUE, LYING IN SECTION 11, TOWNSHIP 20 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE. (Hidden Harbor)

Commissioner Knowles moved to adopt the ordinance and Commissioner Polk seconded the motion.   

Mayor Christian requested comments from the Commission and audience.  There were no comments.
The roll call vote was:




Commissioner Polk 

Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 14-03 AMENDING THE PUD ZONING FOR THE HAWTHORNE CR 48 DEVELOPMENT ___________________________________
City Clerk Richardson read the ordinance by title only, as follows: 
AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING AN EXISTING PUD (PLANNED UNIT DEVELOPMENT) TO EXTEND THE PHASING REQUIREMENTS FOR 36 MONTHS ON APPROXIMATELY 68 ACRES FOR A PROPERTY NORTH OF C.R. 48 AND EAST OF U.S. 27 AS LEGALLY DESCRIBED IN SECTIONS 13 AND 14, TOWNSHIP 20, RANGE 24, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE. (Hawthorne CR 48 Development)

Commissioner Hurley moved to adopt the ordinance and Commissioner Polk seconded the motion.   

Mayor Christian requested comments from the Commission and audience.  There were no comments.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the ordinance.
FIRST READING OF AN ORDINANCE AMENDING SECTION 22-248 OF THE CODE OF ORDINANCES ________________________________________________
Commissioner Hurley introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING §22 – 248 OF THE CODE OF ORDINANCES, PERTAINING TO GAS DEPARTMENT SERVICE POLICIES, ADDING PROVISIONS PERMITTING THE CITY TO REFUSE OR DISCONTINUE SERVICE IF CONDITIONS ARE FOUND WHICH CREATE A HAZARD TO THE PUBLIC OR THE CUSTOMER, OR IF THE EQUIPMENT BEING SERVED OR TO BE SERVED IS DEFICIENT OR HAZARDOUS; PERMITTING THE CITY TO INSPECT CUSTOMER GAS INSTALLATIONS PRIOR TO CONNECTING SERVICE AND PERIODICALLY THEREAFTER; REQUIRING CUSTOMERS TO NOTIFY THE CITY OF ANY CHANGE IN CUSTOMER REQUIREMENTS FOR NATURAL GAS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Mayor
Christian requested comments from the Commission and the audience. 

Commissioner Polk requested a brief explanation.   Gas Director (GD) Jack Rogers stated basically this is just codifying what has been a long City practice.  There are a number of issues not found in the Building Code that pertain to the operation of customer appliances, but it has always been City practice if staff finds an appliance malfunctioning and considers it to be unsafe, they red tag and disconnect the appliance.  GD Rogers stated he did some research and found there was nothing in the Code of Ordinance allowing staff to do this.  He stated for example, recently staff received a call of an igniter not working on the top of a gas cooking stove.  The lady had four young children and staff was concerned the children would turn on the knob and gas would fill the home which could ignite.  He stated there was some concern the land lord would put up some resistance to doing this and when staff went to the code to prove it could be done, there was nothing in the code to address this type of situation.  
Commissioner Polk stated basically this is a safety issue when staff go into a home or business and there is a problem with the gas appliance.   GD Rogers stated it is completely a safety issue.  If staff feels appliances are operating in a manner detrimental to health, they red tag and disconnect; if it is a violation or situation not imminent danger but could become one, then staff uses an orange tag and gives the customer a time frame to correct the problem.
CM Minner requested the Commission reverse the order of 5.E and 5.F.  For quick explanation, he stated 5.F is the Collective Bargaining Agreement for the Police Department, the Police Benevolent Association with some changes and 5.E is the Ordinance on the changes listed in the CBA. 
ADOPTED RESOLUTION 9335 AUTHORIZING RATIFICATION OF COLLECTIVE BARGAINING AGREEMENTS WITH THE FLORIDA POLICE BENEVOLENT ASSOCIATION, INC. _____________________________________
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE RATIFICATION OF COLLECTIVE BARGAINING AGREEMENTS WITH THE FLORIDA POLICE BENEVOLENT ASSOCIATION, INC. FOR OFFICERS/DETECTIVES AND CORPORALS/SERGEANTS; AND PROVIDING AN EFFECIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

CM Minner stated this is the Collective Bargaining Agreement (CBA) with the Police Benevolent Association (PBA).  For the most part, the CBA remains the same; however, it does make changes to a few pay items involving retirement.  Essentially, the CBA is increasing some of the retirement ages for eligibility, but the big modification is the increase in the pension fund for retirement from a two to a two point five percent factor.  He stated in exchange for the increase cost to the City, collectively it was agreed that the General Fund portion involving the Police Department will cease to exist; which is represented in the Article 31 of the CBA.  CM Minner stated on a state wide level, increasing the Police pension factor from two to two point five is probably a good thing, making the City more competitive and provides a better pension factor for the officers. He stated the CBA is a three year contract which has openers for each of the three fiscal years for consideration of COLA increases; however, it was collectively agreed to no increase for this fiscal year, making the next increase available in fiscal year, 2014-15.  
Police Chief (PC) Chrisman stated it took nearly two years to get to this point, so there are two years remaining on this contract.  He stated he must stress that not only did the actuarial study performed by the pension board, but also an outside source, commissioned by the City, reviewed it a second time to make sure the slight savings are going to be towards the City’s advantage on the changes made on the pension. 
Mayor Christian asked how this was received by the officers.   Chief Chrisman stated it was a very positive reception, nearly unanimous across the board; 13 of the 14 Supervisors, and 40 of the 43 Officers returned favorable ballots.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
FIRST READING OF AN ORDINANCE AMENDING THE CITY OF LEESBURG MUNICIPAL POLICE OFFICERS' PENSION TRUST FUND______
Commissioner Knowles introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING CHAPTER 17, PENSIONS AND RETIREMENT, ARTICLE IV, POLICE OFFICERS’ RETIREMENT FUND, OF THE CODE OF ORDINANCES OF THE CITY OF LEESBURG; AMENDING SECTION 1, DEFINITIONS; AMENDING SECTION 6, BENEFIT AMOUNTS AND ELIGIBILITY; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY OF PROVISIONS; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE.
Mayor Christian requested comments from the Commission and the audience.
CM Minner stated in association with the CBA just approved, because there are modifications to the retirement Article 31, the Commission is now required to make the modifications permanent by Ordinance.   He stated essentially the changes modify the retirement ages negotiated, the increase in the pension factor, and the reduction in participation of the PBA in the general pension fund of the City of Leesburg.  
INFORMATIONAL REPORTS:
Miscellaneous Accounts Receivable Customers with the City Attorney October 2013

Expected Write Offs October 2013

Monthly Financial Reports October 2013

City Manager Contingency Report October 2013
Commissioner Polk stated the Marina report shows one person owing rent of $475.80 to the City and asked if this was for more than one month. Director of Human Services (DHS) Jakki Perry stated renters pay a month ahead.  Commissioner Polk asked what is the City’s policy if they do not pay their rent; can the City remove their boat. DHS Perry stated this is for about three months, but the City does hold a deposit and takes out any money from that.  She stated generally staff tries to give ninety days to make the payment and most renters usually do.  Commissioner Polk asked if there is a waiting list for people to get into the Marina and DHS Perry answered yes.  Commissioner Polk stated he would say not to give ninety days, just take their boat to the parking lot and go down the waiting list.
CM Minner stated staff needs to follow policy and if the Commission wants to be more aggressive, then a policy revision is needed.  Commissioner Polk stated he would like a review.  CM Minner stated staff will review the policy and give a recommendation to the Commission.  Commissioner Hurley asked if there is a policy that the City holds more than the three months owed.  DHS Perry stated this is right at two to three months; the City does have the deposit and does not let it get past that amount.  Mayor Christian asked if this is a big problem.  DHS Perry stated it is just one or two and generally once people are notified, they do pay; they do not like to receive the late notice.   Mayor Christian asked CM Minner to include this in the recommendation as well. CM Minner stated staff will also look at the history on delinquent payments, along with the policy and bring a recommendation to the Commission at its next meeting.
Commissioner Polk stated on the accounts to be written off, there is $262,000, which is way down from quite a few years ago and asked FD Spinelli if this will continue to decrease with the new meter system.  FD Spinelli stated it will improve with the new meter system and staff will have a better analysis at the end of this month.  Commissioner Polk asked FD Spinelli to bring the Commission information on how he feels the smart meters will help reduce this. 
Mayor Christian asked about the City Manager Contingency Budget, the property tax the City had to pay for 410 South 6th Street which says Code Enforcement for $3,399.00.

Budget Manager (BM) Brandy McDaniel stated this is actually a Code Enforcement property the City took over and had to pay the required taxes.  Mayor Christian asked exactly where the property is located and if it is vacant property.  Director Housing and Economic Development (DHED) Ken Thomas stated it is a house acquired through Code Enforcement, which the bank deeded to the City.  It is located just past the City barn; one house off Dixie Avenue and the Purchasing Division is putting the property out for bid this weekend.  Commissioner Polk asked if this is for several tax years and DHED Thomas stated yes and staff is hoping the bid comes out for more money than the taxes.  Commissioner Knowles asked if this was near the shuffle board courts.  DHED Thomas stated it is further down South and Commissioner Knowles stated it might be interesting to keep it for a parking lot.  Mayor Christian asked staff to make sure this property was not in Commissioner Knowles’ future plans for an aquatic center.  
CITY ATTORNEY ITEMS:  None
CITY MANAGER ITEMS:

CM Minner stated Paul Kalv, Electric Director, resigned his position, giving a two week notice.  CM Minner stated because of transition with him being new and a couple other things occurring in Electric, he thought the best thing to do was to accept Mr. Kalv’s resignation effective today.  He stated he asked Deputy Director (DD) Patrick Foster to take over the Electric Director position in an Interim capacity. He stated he and Patrick will keep in touch about the interim portion of his title and will revisit where the City goes with a permanent position shortly.

CM Minner stated the resignation creates a situation with the Smart Grid project.  Mr. Kalv was the Project Manager and CM Minner thinks Ray Sharp, at least for next thirty-two days, is really in the best position to manage this project.  He stated in the past month since he has been on board, he thinks the City has have moved positively in a direction to establish more goals to make DOE happy with reference to the grant deadline.  CM Minner stated he thinks the biggest hurdle facing Leesburg is to make sure the programmable thermostats are at least out to the pilot customers.   He stated himself; Mr. Ray Sharp and IED Foster will be working on an update for the Commission on the Smart Grid Project and hopes to have it on the next agenda.  They have spent the last couple of weeks boiling down the project into nine bullet points they think they can update the Commission on fairly concise and quickly.   CM Minner stated in the next thirty days, the City will have a good feel for where it is headed and then in the next week or so make a determination of how to fill Ray’s position; either with an employee who will work with Ray in his last few weeks of employment or possibly go out and contract project management.  
CM Minner stated at the Organizational meeting, the Commission assigned Mr. Kalv and himself to serve as staff representatives on the FMPA board.  With the changes being made today, CM Minner would ask by motion the Commission allow Interim Electric Director (IEM) Foster to serve as the representative and him as the alternate representative.  If the Commission is okay with this, he will ask CC Richardson to send out the notification to the FMPA Board of Directors the changes the City will make.
Commissioner Polk moved to adopt the change and Commissioner Knowles seconded the motion.   

The roll call vote was:




Commissioner Polk 

Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission approved the representative change. 

PUBLIC COMMENTS:  None
ROLL CALL:
Commissioner Polk – nothing.
Commissioner Knowles – nothing.
Commissioner Hurley – nothing.
Mayor Christian asked CM Minner to relay to Paul Kalv the Commission’s thanks for his time served at the City of Leesburg.  To IED Foster, he stated he is looking for great things in the Electric Department to keep up staff morale. Mayor Christian stated he is happy the Police Department did not need a shade meeting and all parties can get the CBA/PBA working together and moving in the right direction as it relates to our employees.
ADJOURN:

Commissioner Knowles moved to adjourn the meeting.  The meeting adjourned at 6:20 p.m.









____________________________________









Mayor 

ATTEST:

________________________________________

Betty M. Richardson

City Clerk 

J. Andi Purvis _____________________________

Recorder


