MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY,          JANUARY 27, 2014

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, JANUARY 27, 2014
The City of Leesburg Commission held a regular meeting Monday, January 27, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:44 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner David Knowles

Commissioner Bill Polk

Mayor John Christian

Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) J. Andi Purvis, the news media, and others.

Mayor Christian gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America at the Carver Heights Montclair Area Community Redevelopment Agency meeting held immediately prior to this meeting. 
PROCLAMATIONS:  None

PRESENTATIONS:  None

CONSENT AGENDA:

Items pulled for discussion:

4.C.1 - Master Service Agreement with Level 3 Communications, LLC.
4.C.2.A - Professional Services Agreement with Arcadis US, Inc. 

4.C.2.B - Professional Services Agreement with Jones Edmunds & Associates, Inc. 

4.C.3 - Amendment One to an existing construction services agreement with Perry Roofing, Inc. 

4.C.5 - Adopt the National Recreation and Park Association (NRPA) recommended guidelines for credentialing volunteers in recreational programs and activities. 

4.C.6 - Public Works, Stormwater Division, to accept, if awarded, grant funds available from Lake County Water Authority (LCWA).

4.C.8 - Residential Lease Agreement between Rachel Bledsoe and the City of Leesburg. 4.C.12 - First Amendment to a services agreement with General Electric Company.

Commissioner Knowles moved to adopt the Consent Agenda except for 4.C.1, 4.C.2.A, 4.C.2.B, 4.C.3, 4.C.5, 4.C.6, 4.C.8, and 4.C.12 and Commissioner Hurley seconded the motion.

The roll call vote was:




Commissioner Polk

Yes



Commissioner Dennison
Yes



Commissioner Knowles
Yes
Commissioner Hurley

Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES: None
PURCHASING ITEMS:
Purchase request from Public Works Wastewater Division for an additional $20,000.00 to be used for smoke testing under an existing fixed unit price agreement with USSI, LLC.

RESOLUTIONS:
RESOLUTION 9336

Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to eliminate the position of Director of Environmental Services (Pay Grade 142) and establish the position of Director of Public Works (Pay Grade 144); and providing an effective date.

RESOLUTION 9337

Resolution of the City Commission of City of Leesburg, Florida, authorizing a change of signatories as required by SunTrust Bank to honor all checks, drafts, or other orders for payment of money drawn in the name of the City of Leesburg; and providing a sample of said individuals signature;  and providing an effective date.

RESOLUTION 9338
Resolution of the City Commission of City of Leesburg, Florida, authorizing a change of signatories as required by Wells Fargo Bank to honor all checks, drafts, or other orders for payment of money drawn in the name of the City of Leesburg; and providing a sample of said individuals signature;  and providing an effective date.

RESOLUTION 9339

Resolution of the City Commission of the City of Leesburg, Florida, accepting a Utility Easement from Fay J Paquette and Robin M Paquette for land pertaining to South Whitney Road, Leesburg, Florida; and providing an effective date.

RESOLUTION 9340
Resolution of the City Commission of the City of Leesburg, Florida accepting a Utility Easement from Kiz A. Gibson and James K. Gibson, Jr. for land pertaining to South Whitney Road, Leesburg, Florida; and providing an effective date.

RESOLUTION 9341
Resolution of the City Commission of the City of Leesburg, Florida, accepting a Utility Easement from J. Stewart Paquette, Trustee of the J. Stewart Paquette Living Trust, pertaining to land on South Whitney Road, Leesburg, Florida; and providing an effective date.

ADOPTED RESOLUTION 9342 TO EXECUTE A MASTER SERVICE AGREEMENT WITH LEVEL 3 COMMUNICATIONS, LLC_________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A MASTER SERVICE AGREEMENT WITH LEVEL 3 COMMUNICATIONS, LLC; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Polk asked for clarification.  CM Minner stated this is a project Communications has been working on for about a year, trying to do a little bit of quid pro quo to help our fiber business by changing some space for a reduced price.
Communications Manager (CM) Jim Lemberg stated this agreement provides the commercial terms and conditions over any orders for dark fiber Level 3 might place with the City and in the very near time, there will be two orders.  Leesburg will provide two pairs of dark fiber, one in Tavares and one in the Greater Minneola area and Level 3 will provide to Leesburg 50% off cross connect fees. Level 3 would otherwise charge the City to interconnect with other parties in their gateway facility in Orlando. Typically, those charges for the privilege of running cable between the City’s equipment and someone else’s equipment, runs several hundred dollars per month.  

The roll call vote was:




Commissioner Dennison
Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9343 TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH ARCADIS US, INC__________________________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH ARCADIS US, INC. FOR ENGINEERING SERVICES ON A CONTINUING BASIS; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.
Commissioner Polk stated he pulled 4.C.2 for both Arcadis and Jones Edmunds agreements.  He stated he understands Mr. Thornton went through the proper channels statewide to do this; however, he wanted to make note that Arcadis is an international corporation, with a small office in Maitland, and Jones Edmunds is from Gainesville.  Several of these international engineering companies have bought small local engineering companies throughout the state and country to receive the local points and he disagrees with this system.   He stated his deal is to buy or use services in Leesburg or Lake County where the money stays local.  Jones Edmunds has been doing work for Leesburg and staff seems happy with their service. 
Commissioner Hurley asked what is the benefit in continuing a deal like this and how many years or contracts in concession to continue with the same vendor before it goes out for bid again.  Interim Public Works Director (IPWD) DC Maudlin stated these contracts expire September 30, 2016.
CM Minner stated in his opinion, professional contracts are a little bit cumbersome in the way the State requires cities to procure engineering services.  In real life, the process for say purchasing a vehicle is done by best price; however, on professional services, which include legal, landscaping, and engineering services, State law requires the goods and services to be purchased through the Consultants Competitive Negotiations Act (CCNA).   Under the CCNA, the State mandates cities judge  these professional services by experience, not judge by price.  Before procuring an engineering firm or a law firm, they are ranked based on experience and what they can provide professionally and then a price is negotiated. 
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9344 TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH JONES EDMUNDS & ASSOCIATES, INC _____________
Commissioner Dennison introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH JONES EDMUNDS & ASSOCIATES, INC. FOR ENGINEERING SERVICES ON A CONTINUING BASIS; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9345 TO EXECUTE AMENDMENT ONE TO AN EXISTING CONSTRUCTION SERVICES AGREEMENT WITH PERRY ROOFING, INC. ________________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AMENDMENT ONE TO AN EXISTING CONSTRUCTION SERVICES AGREEMENT WITH PERRY ROOFING, INC. FOR ADDITIONAL WORK FOR A TOTAL CHANGE ORDER COST OF $8,900.00; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

CM Minner stated one budget item in Fiscal Year 2014 is to repair City Hall’s roof and as staff looked into it, it became clear more work needed to be done.  
Interim Public Works Director (IPWD) DC Maudlin stated staff found the original design did not meet the Florida Building Code.  Two separate options were developed that basically centered on the way the membrane is fastened to the installation board; one is with screws and the other is self-adhering glue.  IPWD Maudlin stated his thought was the fewer screws poking through the membrane the better.  Staff spoke with the engineering firm, Springstead, and with the contractor who both stated in their experience, option one was preferable.  
Mayor Christian asked about the first design not meeting the Florida Building Code.  

IPWD Maudlin stated it did not meet the Florida Building Code.  The designer contacted the membrane provider to discuss the requirements and the insurance company, with the twenty year warrantee they said they would not do it. He stated staff decided to go with the local distributor and he believes the City received a good price for this roof. 

Commissioner Polk stated it is his understanding the City is getting a better roof for less cost.
The roll call vote was:




Commissioner Polk 

Yes



Commissioner Dennison
Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
TABLED RESOLUTION TO ADOPT THE NATIONAL RECREATION AND PARK ASSOCIATION (NRPA) RECOMMENDED GUIDELINES FOR CREDENTIALING VOLUNTEERS IN RECREATIONAL PROGRAMS AND ACTIVITIES____________________________________________________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE CITY OF LEESBURG, FLORIDA, TO ADOPT THE NATIONAL RECREATION AND PARK ASSOCIATION (NRPA) RECOMMENDED GUIDELINES FOR CREDENTIALING VOLUNTEERS IN RECREATIONAL PROGRAMS AND ACTIVITIES; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Mayor Christian stated he spoke with CM Minner and he would like to see the Commission make an amendment to this resolution.  He stated there may come an exception when someone who may have committed a crime many years ago, has paid their debt to society and would like to volunteer with our youth.  The amendment could give the City Manager the option to review and approve any exceptional cases.  
Commissioner Dennison stated she thinks there should be specifics and not just blanket authority. She stated her concern is this is working with Parks and anyone who has been a sexual predator should not be over written to work where our kids are involved.

CM Minner stated from staff’s prospective, the City needs a standard as from time to time there may be a case which would require review.  If someone has served their time and based on the different crimes, it could be a reasonable request, so staff would like to have an exception in place.  CM Minner thought an appropriate review of such would be the City Manager’s office and he would use that discretion very discretely.  He stated whether it is the City Manager or the Commission, he thinks there will be a case to arise from time to time.
CM Minner stated he would ask the amendment to the policy be written that from time to time waiver may be provided by the City Manager except in cases of sexual predators.  Commissioner Dennison agreed.
Commissioner Polk stated he would like to see this tabled and present the Commission with a resolution with specific language on what is actually being done.

CA Morrison stated he agrees with Commissioner Polk’s request for one reason.  If the Commission delegates authority to anyone to decide who gets approval and the person gets turned down, they could file a law suit.  They could say this is an unconstitutional form of government agency authority because the City did not provide any standards on how to exercise it.  If the Commission wants to delegate that authority, and CA Morrison stated he thinks it is a good idea, the Commission needs to establish standards; they do not have to be terribly specific, but do need to give the City Manager guidance.
Commissioner Knowles asked if Commissioner Polk’s tabling motion needs a second and CA Morrison stated no.

CM Minner stated he will work with Human Services Director (HSD) Director Perry to come up with a standard and present to the Commission.
Commissioner Polk asked if the City will pay for the background checks  and CM Minner answered yes.
Commissioner Polk asked if the background checks are for volunteer staff,  umpires, and people who are paid. (HSD) Jakki Perry stated background checks are done for all volunteers and employees.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes



Commissioner Polk 

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission tabled the resolution.
ADOPTED RESOLUTION 9346 AUTHORIZING THE PUBLIC WORKS, STORMWATER DIVISION, TO ACCEPT, IF AWARDED, GRANT FUNDS AVAILABLE FROM LAKE COUNTY WATER AUTHORITY (LCWA) _______
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE PUBLIC WORKS DEPARTMENT, STORMWATER DIVISION, TO ACCEPT, IF AWARDED, GRANT FUNDS AVAILABLE FROM LAKE COUNTY WATER AUTHORITY (LCWA) IN AN AMOUNT UP TO $498,000 FOR FOUR (4) INDIVIDUAL PROJECTS; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Hurley moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Dennison asked if the grant funds are not awarded to Leesburg, are these four projects going to be done or even important enough to talk about.   IPWD Maudlin stated these are projects which need to be completed and some still have design efforts required.  He stated the projects would probably not all be completed in the same fiscal year, but does think these are important projects. 

Deputy Director Public Works (DDPW) Darel Craine stated staff applied through the Lake County Water Authority, whose grant funding is early in the year, and will also apply with DEP and St. John’s Water Authority.  He stated when a City receives a grant it can leverage those against the others, so it becomes easier for other agencies to buy into the projects.  
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Mayor Christian

Yes

Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9347 TO EXECUTE A RESIDENTIAL LEASE AGREEMENT BETWEEN RACHEL BLEDSOE AND THE CITY OF LEESBURG ____________________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A RESIDENTIAL LEASE AGREEMENT BETWEEN RACHEL BLEDSOE AND THE CITY OF LEESBURG TO LEASE CITY OWNED PROPERTY LOCATED AT 2218 AITKIN LOOP; AND PROVIDING AN EFFECTIVE DATE.    
Commissioner Hurley moved to adopt the resolution and Commissioner Polk seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Polk asked if Ms. Bledsoe will be able to live there while construction is being done.  Housing and Economic Director (HED) Ken Thomas answered yes, stating the City actually just closed on this property a couple weeks ago.  Lake County provided the funding to purchase this home and the City will sell it to a first time home buyer.  He stated the County’s deadline was January and staff knew there was not enough time to complete all the repairs, so the City is going to lease it first.  He stated all repairs should be completed by the second week in February. 
Commissioner Polk asked if there is no problem leasing the home while under repair, what are the City’s obligations.  HED Thomas stated the City’s obligation is to lease the home to a person who meets the income guidelines and Mrs. Bledsoe does. 

Commissioner Polk asked if the City takes care of the yard for the six months while leasing.  Also, the City is only open from 8:00 a.m. until 5:00 p.m. so if problems arise in the middle of the night, who will they call.   HED Thomas stated yes, but only anticipates about six months.  He stated this is a fairly new home, constructed in 2007.  It needs new appliances, exterior painting, sod, and has some Air Conditioner, and plumbing problems.  There are a number of items to be completed, but will probably not be accomplished before the end of January, so the City has to go ahead to meet the County’s guidelines on leasing the property.  HED Thomas stated a list of sub-contractors, who have gone out for the City such as plumbers, etc., will be given to Mrs. Bledsoe.
Mayor Christian asked if the funds for repairs also came from Lake County.  HED Thomas stated yes, all funds to purchase and repair the home came from Lake County.
Commissioner Polk asked if they will be required to take out rental insurance while there and HED Thomas answered yes. 

Mayor Christian stated most of the time the Commission does not get to see the face of the people it is helping and stated Mrs. Bledsoe is present.  Mrs. Rachel Bledsoe introduced herself and her son, Wayne.  
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Polk 

Yes



Commissioner Dennison
Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9348 EXECUTING A FIRST AMENDMENT TO A SERVICES AGREEMENT WITH GENERAL ELECTRIC COMPANY________
Commissioner Dennison introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A FIRST AMENDMENT TO A SERVICES AGREEMENT WITH GENERAL ELECTRIC COMPANY; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Hurley stated this is hard to try to make the best decision for the years ahead.  He asked for some additional clarification for the public to understand these are negotiations. He asked for explanation of how the savings are coming about and more direction as far as the incentive for the Commission to make the right decision.  CM Minner stated the bottom line is this saves the City two million dollars over the course of fifteen years.  On the table right now is an agreement he believes the City executed with GE (General Electric) in 2011.  It was a multi-million dollar agreement for ten years outlining the prices the City would pay GE as operational maintenance to help it maintain the Smart Grid system which is being implemented.  He stated staff believes there were some errors made on both the City’s and GE’s part to try to get the smart grid system started and discussions have been made with GE about this.  CM Minner stated it is his opinion GE has been a good partner with the City and through negotiations is willing to work with Leesburg to help the City save two million dollars.  The agreed upon question with GE was staff will proffer to the Commission as an extension and GE said they are will absorb some losses if the City guarantees a longer term; the bottom line, a two million dollar savings.  He stated what the City saved in Fiscal Year 2013 was instead of paying about $350,000 the City paid zero and in Fiscal Year 2014 instead of paying about $900,000 the City pays about $750,000.  Why would the City extend the term is because when the agreement was signed with GE a year or two ago, the City signed on to a partnership and ultimately in the long term, the City is in bed with GE for ten years whether it likes it or not.  
Commissioner Hurley stated in the next couple of years, the City’s short savings is approximately two million dollars.  He asked if the contract ends in 2021 and the City does not continue with GE for an additional five years, starts with a new provider, would the City still save the two million dollars.   CM Minner stated staff does not have the answer for this question, as right now the smart grid technology is new.  If staff had the answer, then the risk would not be as great.  When the City went through the recruitment process or RFP to find a partner to help implement smart grid, GE said they will be learning as much as the City.  Leesburg ventured into this process for excellent reasons and today it is not known where the smart grid technology is headed.  He stated in year nine, there will be other utility companies who will know smart grid technology and there may be better options than just GE; but that is not known today.  Right now the City is having some trouble with implementation, GE is being a good partner, and the City can get immediate savings if it extends the agreement an additional five years
Commissioner Dennison asked if in three years GE still does not have the product to be able to roll it out the way it was supposed to be, what then happens with GE. 
CM Minner stated in his six weeks here he has been trying to identify the City’s game plan and hopes by May 13th, which is Department of Energy’s (DOE) deadline on the grant, to have a workable project.   Workable project means the City is in the position to roll out to our pilot customers, referred to as “Friendlies”, the smart grid technology or PCT (Programmable Control Thermostat) part of the program.  The PCTs are where the thermostats are programmed to turn off the expensive or higher consuming utility appliances like the heater, water cooler/heater, etc., in the peak times thereby saving money and shaving the peak.  He stated it will be incumbent upon the City to show they work, save money and show that our “Friendlies” have bought in, switched over, and have started shaving the peak by participating in the program.   The City knows GE is a good partner now, but will know if they delivered on this technology by May, not ten years from now.
Commissioner Dennison asked what if GE does not.  CM Minner stated they will not be fulfilling the obligations of their contract and the City will be speaking with them again.
Commissioner Polk stated the City is kind of stuck in four wheel drive and cannot get out, but GE is in the same position.  If GE does not perform what they were supposed to and the City gets into a lawsuit, the whole project fails.  He stated he agrees with Commissioner Hurley and does not want to do an extension of five years, but GE is kind of holding Leesburg to the water. 
CM Minner stated he would soften up the language of holding the City to the fire or water as he thinks both parties have a new technology process and are learning as it goes.   CM Minner stated the ultimate goal is a good one and thinks GE is admitting mistakes by letting the City off the hook to the tune of about two million dollars.  The City has, so far, spent zero dollars with GE on the operational side of this project.  Once you have the capital, the hardware, and the initial investment in place, then GE is needed for the ongoing part. 

Commissioner Hurley stated he understands what the City is going to save, but GE is much larger than Leesburg.  He stated it is a learning curve for both parties and however the City got there is irrelevant, but he is just trying to figure out if continuing is really worth it.  
Assistant City Manager (ACM) Ray Sharp stated some time ago, staff set out to talk to GE for two things basically; 1) the City needed to reduce its cost in the early years of the contract because it did not have savings to offset those costs, and 2) to structure an agreement which would reduce the overall cost.  At the expiration of the existing ten year contract, the City has an option to renew for another ten years,  not to do anything else, or  the option to say goodbye to GE and go to a third party.  He stated one important thing to remember if the City does go to a third party; it will basically have to re-build all the software and hosting services for a second time.  This is a capital expense, not a twelve million dollar implementation expense, but several million dollars involved and the City continues to pay the hosting services.  

Smart Grid Project Update:

Assistant City Manager (ACM) Ray Sharp stated there are Ten Distinct Project Elements: 1) Electric meters – completed; 2) Communications network – completed; 3) Cyber security – completed; 4) Peak shavings – completed; 5) Electric system upgrades - 80% completed; 6) Demand side management - 50% completed; 7) Rate structures - 66% completed; 8) Outage management - 40% completed; 9) Customer outreach – on-going; and 10) Project support activities - on-going.  Elements Five through Eight should be completed in April and March, 2014.   The total authorized project budget is $20,737,625.00 and the current project budget is $20,734,796.00.  – Current Activities are the smart meter module testing which is in progress, this is all the software on the GE side necessary to collect data and send back to the City in a usable form ready for utility billing.  All meter billing migrated to SMM billing, scheduled for completion on March 14, 2014.  GE has started testing and our IT Department has been routinely participating in calls.  Staff expects GE to be complete and the software turned over to Leesburg to implement the billing process which will be done in a test environment, cycle by cycle, which takes about a thirty-one days.  This will be the true test of whether or not the GE software is functional and doing everything it is supposed to do.  Staff will start the PCT (programmable control thermostats) to our “friendlies” the first week in March.  Target is to offer time of use (TOU) to all residential customers by mid-April.  ASM Sharp stated the City’s specific goal is to meet the Department of Energy (DOE) deadline by May 13, 2014.    

Commissioner Knowles asked if the City will have a good idea in sixty to ninety days whether or not this will work and ASM Sharp stated staff will have a good idea by the end of March. 

Commissioner Knowles stated if this does not work and the City decides it does not want smart grid anymore, will it have to repay any of the grants.  ASM Sharp stated the answer is probably, but it is neither his nor CM Minner’s intent to let it get to that point. 

Commissioner Knowles asked with the current information today is there a better partner for Leesburg than GE.  ASM Sharp Ray stated it is only money and he does not mean that to be disrespectful; if the City started over it will still spend the same amount of money and be in exactly the same place. 
Commissioner Knowles asked if the City has the technology and expertise to do cyber prevention and communication upgrades on all the things GE is scheduled to do at this particular time.  ASM Sharp stated the City’s cyber security plan is in place and was actually reviewed by DOE during their site visit last March and it passed the mustard.  He stated Phil Janik will be happy to share the details of that with the Commission, but not in public forum, because there is a cyber-security issue.  The fiber optic ability is also up and working and providing services where required and necessary. 
Commissioner Knowles asked if the City wants to upgrade in five years, does it have the in house technology, computer mathematical staff to develop cyber security.  ASM Sharp stated cyber security is an ongoing maintenance, it does not go away.  

Commissioner Polk stated the federal government has come out with a new regulation which in 2016 will require cities to do more cyber security.  Leesburg is up to date as it stands today, but not as of 2016 with the requirement.  He stated the estimated cost for TECO Electric was five million dollars for one year and FMPA decided to try and figure how to split this as a sixteen member group.  They have sent out requests for information and should have bids back soon, but this is something Leesburg will have to discuss in the next budget process for 2016.  
Mayor Christian thanked ASM Sharp, CM Minner, and staff, especially the Electric and IT Departments, for working really hard to get the City where it needs to be; it is appreciated.  He stated it is a tough pill for the City to swallow, but the hard work and information provided this evening is very much appreciated. 
Public Comments:

Carolyn VanDyken, resident, stated she has been against this from day one, when it was presented as GE being the only contractor.  She stated she disagrees respectfully with ASM Sharp about it only being money.  There is a huge difference in contractors when it comes to the smart grid and the residents were not given the opportunity to look at any other contractors when this was brought up.  She stated she knows you cannot go back and change what has been done, but urged the Commission not to give GE another five years on a contract that was bad to begin with and is still a bad contract. 
Commissioner Polk stated he does not think Leesburg has an option to not extend the contract for five years and receive the discount.   CM Minner stated  the Commission has two options; 1) extend the existing contract; or 2) renegotiate a contract.
Mrs. VanDyken stated she knows much of the contract has to be behind closed doors because if brought to the public, there would be trouble.  She has heard from other companies GE is not easy to work with and stated right now the City is in the driver seat, because all you have to say is look at Leesburg, GE came in and destroyed our electric grid system.  GE does not want to have any bad publicity and Leesburg can use this to its advantage to renegotiate a better contract.  
The roll call vote was:




Commissioner Polk

Yes



Commissioner Dennison
No



Commissioner Knowles
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, one nays, the Commission adopted the resolution.
OTHER ITEMS:  None

ADOPTED ORDINANCE 14-04 AMENDING SECTION 22-248 OF THE CODE OF ORDINANCES, PERTAINING TO GAS DEPARTMENT _________________
City Clerk Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING §22 – 248 OF THE CODE OF ORDINANCES, PERTAINING TO GAS DEPARTMENT SERVICE POLICIES, ADDING PROVISIONS PERMITTING THE CITY TO REFUSE OR DISCONTINUE SERVICE IF CONDITIONS ARE FOUND WHICH CREATE A HAZARD TO THE PUBLIC OR THE CUSTOMER, OR IF THE EQUIPMENT BEING SERVED OR TO BE SERVED IS DEFICIENT OR HAZARDOUS; PERMITTING THE CITY TO INSPECT CUSTOMER GAS INSTALLATIONS PRIOR TO CONNECTING SERVICE AND PERIODICALLY THEREAFTER; REQUIRING CUSTOMERS TO NOTIFY THE CITY OF ANY CHANGE IN CUSTOMER REQUIREMENTS FOR NATURAL GAS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Polk moved to adopt the ordinance and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and audience.  There were none.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Knowles
Yes



Commissioner Hurley

Yes
Commissioner Polk

Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 14-05 AMENDING THE CITY OF LEESBURG MUNICIPAL POLICE OFFICERS' PENSION TRUST FUND _________________
City Clerk Richardson read the ordinance by title only, as follows: 

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING CHAPTER 17, PENSIONS AND RETIREMENT, ARTICLE IV, POLICE OFFICERS’ RETIREMENT FUND, OF THE CODE OF ORDINANCES OF THE CITY OF LEESBURG; AMENDING SECTION 1, DEFINITIONS; AMENDING SECTION 6, BENEFIT AMOUNTS AND ELIGIBILITY; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY OF PROVISIONS; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE.

Commissioner Polk moved to adopt the ordinance and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and audience.  There were none.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the ordinance.
FIRST READING OF AN ORDINANCE AMENDING THE FISCAL YEAR 2013-14 BUDGET FOR CARRYOVERS FROM FISCAL YEAR 2012-13_____________
Commissioner Knowles introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY  COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2013-14 BUDGET FOR THE GENERAL, STORMWATER, GREATER LEESBURG CRA, CARVER HEIGHTS CRA, HWY 441/27 CRA, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, WASTEWATER, DISCRETIONARY SALES TAX AND FLEET SERVICES FUNDS FOR THE CARRYOVERS FROM FISCAL YEAR 2012-13; AND PROVIDING AN EFFECTIVE DATE
Mayor
Christian requested comments from the Commission and the audience.
Commissioner Polk asked about the Canal Street Digester Decanter Engineering under Wastewater. IPWD Maudlin said it is a valve at the bottom of the digester at Canal Street.
APPROVED THE BUDGET CALENDAR FOR FISCAL YEAR 2014-15, WHICH INCLUDES DATES FOR COMMISSION WORKSHOPS______________________
Commissioner Knowles moved to adopt the Fiscal Year 2014-15 Budget Calendar and Commissioner Polk seconded the motion.   

Mayor Christian requested comments from the Commission.  There were none.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the Budget Calendar for Fiscal Year 2014-15.
INFORMATIONAL REPORTS:

Smart Grid Update/Report (moved to GE contract extension)
Miscellaneous Accounts Receivable Customers with City Attorney

Expected Write-offs November 2013

Report of Receipts and Disbursements by Fund November 2013

City Manager Contingency Fund

CITY ATTORNEY ITEMS: Nothing
CITY MANAGER ITEMS:
CM Minner stated during this morning’s Department head staff meeting, IED Patrick Foster stated when the electric crew changed out the transformers at the substation they did a terrific job getting the equipment in and out.  
CM Minner stated as to Commissioner Polk’s request from the last meeting, HSD Perry has looked into some of the details on the Marina accounts and all accounts are up to date on payments.   Staff does not have any specific changes to recommend as far as the policy to the Commission.  HSD Perry is prepared to give a report if the Commission has any questions; the Commission did not.  Commissioner Polk requested a copy of the policy for the Marina and CM Minner stated he will get it sent out to all Commissioners.  
PUBLIC COMMENTS: 
Don Lukich, resident, stated he understand Mrs. VanDyken’s concerns and also understand what the Commission has to go through with reviewing all the contracts.  He asked the Commission to remember Kristen Court and what a bad deal that was.  The City does not want to get stuck in something it cannot get out of; Kristen Court is a good example.  
ROLL CALL:
Commissioner Knowles stated he is happy Mrs. Bledsoe, a longtime resident of Leesburg, is getting a home, the City was able to purchase with Lake County funds.  He stated he attended the fund raiser for the Vic Ember employees at the Boat Club and it was very nicely done.  He is glad the City of Leesburg has a Fire Department who could put the fire out and it did not burn to the ground like some other places might have with a lessor Fire Department.  Commissioner Knowles stated ASM Sharp could turn his residence into a “Friendly”. 
Commissioner Dennison offered a Thank You to Mrs. Larkin, who wrote a letter to the newspaper editor a couple weeks ago about the Lake Square Mall, basically saying we have really got to support the mall, so it is not lost.  She suggested if anyone has any ideas on what kind of stores they would like to see there, please feel free to contact any Commissioner so they can pass the information to the new owner.  Commissioner Dennison stated Monday there was an editorial about rabies and it was rather disappointing to read everyone basically was turned down on an issue put out in Lake County on the raccoons; this is a dangerous issue.  She stated she would like to see some type of procedure put in place where Leesburg can sub this out to someone who can get these rabid animals off the streets before either other animals or children get bitten.  She stated this needs to be addressed as a City as a public safety issue. CM Minner stated he will speak with Police Chief Chrisman about Leesburg acting as first responders to these type issues and being more proactive about getting rid of those critters.  Commissioner Knowles stated a few years back, Leesburg turned over animal control to Lake County.  CM Minner stated there have been some issues on that, but the important thing for the public to know is if they do need first responders, Leesburg Police Department can help. 
Commissioner Dennison stated the Fire Department in Okahumpka, which is Leesburg’s, is a building with a leaking roof, mold in the walls, and an emergency generator in the back of the building that runs on an extension cord to the front bay and then plugs into the wall.  This is an NSA issue; yes, National Security, as they cannot lock the back door at the station.  She stated she knows the City keeps asking the Fire Department to cut back, but they should not be asked to work in a substandard facility when they are employees of the City; this is a problem that needs to be corrected.   If that building will eventually be closed, then this is something the City needs to discuss at great length.  She stated there is no other station who can handle South Leesburg except for that Fire Department other than attempting to hope the people up in the central office can get down there without traffic in a certain amount of time.   This will become an issue with the expansion of South Leesburg.  Commissioner Dennison stated she also thinks one person handling all building maintenance is probably not enough in Leesburg, so this issue also needs to be addressed and enough money set aside so our employees are not made to work in these conditions.  She stated Mr. Shafer has been very open and patient, but this has been going on for a couple of years.  Commissioner Dennison, on a personal note, welcomed brother, Bill, from Georgia, stating he just sat through his first commission meeting.  Thank you.  

Commissioner Polk stated he thinks the Fire Department could go to Public Works to help get things fixed.  He stated he gave each Commissioner an article from the newspaper talking about the mall which says in 2007 shoppers visited on average five stores and now it is closer to three stores due to an estimated seventy-five percent of consumers are now researching purchases first on line.  He stated he was surprised to see Target leaving, not sure what the City can do but advertise what a beautiful City we have and hope the mall makes it.  Commissioner Polk stated he attended the FMPA meeting last week and Phil Janik handles the cyber security for Leesburg so we are real lucky he keeps up with all this, but stated this is going to be an additional expense to Leesburg’s budget.  Leesburg is one of FMPA sixteen members and one of the three members doing time demand with large customers, turning on their generators to save the City money; not all sixteen members are real happy about this.  How much money Leesburg is able to save on peak times the FMPA is working hard now to satisfy everyone, but the games are going to be different.  Leesburg spent a lot of money trying to figure this all out and maybe the one mistake made was in advertising it; Publix in Leesburg is doing this, but other Publix stores do not have this option. Commissioner Polk stated FMPA has a monthly twenty-two million dollar invoice which is divided among the sixteen members and must be paid each month no matter what.  This is fixed cost bill on the power plants FMPA has built, not counting fuel, employees or other information.  Commissioner Polk stated there is a problem in Vero Beach, where a house member is trying to introduce a local bill, which is different than a house bill.  There is almost forty percent of their population living outside the City limits, paying a surcharge or franchise fee and have no voice outside the City.  He stated if this local bill is passed, it could affect all Cities throughout Florida.  Commissioner Polk urged all to contact their legislators and tell them to kill the Vero bill.  Commissioner Polk stated one discussion FMPA had with all sixteen members regarding economic development was on natural gas.  He stated Commissioner Dennison brought this up several months ago, why not run the City vehicles on natural gas.  Fort Pierce and Ocala are setting up a natural gas station on the turnpike.  One difference in Fort Pierce is they have a utility commission to handle this.  They are going out and getting the County to get the buses, garbage trucks, and all larger vehicles converted over.  There will be a conversion fee, but it will provide a thirty percent savings in fuel.  Commissioner Polk stated this is something Leesburg might want to get more information on as it owns property on the turnpike.  
Commissioner Hurley told Mrs. VanDyken he agrees with her one hundred percent even though he voted opposite of what she was wishing as the bottom line is the City is saving money.  He asked her to please review tonight’s meeting, the forty minute presentation, and if possible get with the City Manager to answer some of her questions.  Commissioner Hurley stated there has been much talk about the Fire Department and asked Acting Fire Chief Johnson, since he knows the situation, if he would get with CM Minner to discuss the issues at Station Four.  He stated CM Minner is getting swamped his first thirty days with issues.  Commissioner Hurley stated he has a lease in the mall and there are some concerns but if major malls cannot draw anchor stores, like Abercrombie & Fitch, it is really hard to think a smaller mall could draw them for Lake County.   He stated maybe the City could reach out to the new owners, once established, to let them know we are interested to trying to help them recruit businesses to Leesburg.  On the upswing, Commissioner Hurley stated it is good to see the younger guys attending the Commission meetings, like Josh, here for the first time, and Mr. Robuck has been coming for last couple years; good to see the younger generation starting to take an interest and ask questions.  Commissioner Hurley stated last week he had to call the Police Department in reference to a nine month old baby locked in a car. The responding Officer handled the situation very well, keeping the parents, who were hysterical, very calm and distracted the baby until the locksmith could arrive; actually they were able to open the car prior to the locksmith arriving.  Commissioner Hurley told Police Chief Chrisman he did not get the Officers name, but if he could please find out and give him an “Atta Boy”, the Commissioner would greatly appreciate it.  
Mayor Christian stated he had the privilege Friday, to meet with DHED Ken Thomas, Charles with LCAA, the Central Florida Health Care Alliance and nine deans from the FL A&M University in Tallahassee.   CFHCA is very concerned about the continuing education of our community as it relates to the hiring, recruiting, and retaining high quality nurses and those in the health care profession.  He stated there was a reception Friday evening in the Villages, and Sumter County is very excited about being close to the Villages, with the age population and services they can offer.  Mayor Christian stated one discussion came up about the Dabney Elementary site, and he mentioned this to CM Minner and wanted to inquire if the Commission is okay with the City Manager talking to the School Board about partnering with CFHCA, FL A&M University.  He stated he thinks getting a higher education facility through the University in our community would be a great opportunity.  Commissioner Polk asked if they are partnered now with Lake Sumter for a nursing program.  Mayor Christian answered yes, and UCF has one, but there is much talk about how difficult it is for working nurses to attend school and work at the same time.  There is a weekend program, but many find this difficult as well.  Mayor Christian stated, if he remembers correctly, Florida A&M said they graduate about eighty nurses a year and with the demand of growth in the Villages, they are not able to keep up.  The CFHCA also said their needs are growing faster than can be accommodated locally.   
Mayor Christian stated malls in general are having trouble with most people now shopping at the open area malls; stores need to be identified that match the community.  He suggested talking with other City Managers, like Eustis and Tavares, to see what regionally can be done to help the mall grow.  Glad to see Rural King open with some one hundred plus employees.  Mayor Christian said he took pictures at Sleepy Hollow and is very disappointed with the conditions; baseball mounds have mold; fields are weeded, and the bathrooms have spider webs.  The City will not be able to recruit if the complex is in this condition.  He said he told CM Minner he believes customer service has to be number one and departments must work together; it cannot be territorial, if need help, ask.  The City made a big push, big political item, to re-open Sleepy Hollow and if staff is not going to say what is needed, the City is just wasting its time and money.   Mayor Christian stated he had a gas issue, called the 9800 number, was transferred to the Gas Department and then transferred to Electric.  He did not identify himself, just a Leesburg resident, and the comment made was Gas must be busy; you need to hang up and call back.  He stated he does not think this is customer service. Our citizens should not have to endure this because if Leesburg is going to move to an A+ level, every department must understand when a resident calls they need to be treated like a King or Queen and given the professional courtesy required.  Mayor Christian stated he wants all staff to understand when they answer the phone they are representing Leesburg at all times.  He stated he hopes the City Manager has a date real soon to start the Visioning session for Venetian Gardens and hopes Mrs. VanDyken can present an update soon on Kids Korner.  Mayor Christian stated if the City is going to be serious about improving Leesburg, it needs to put its money where its mouth is.  
CM Minner stated he will get with IPWD Maudlin on the Sleepy Hollow maintenance issues and prepare a report for the Commission.   He stated one of the issues he expressed during his interview process was running some football plays one is not capable of playing and trying to get back to the basics.  He stated he thinks Sleepy Hollow is a prime example.   CM Minner stated on the gas telephone call issue, from a public perspective the important thing to know is the gas system is set up so the phone rings three times and each ring is for six seconds.  This system is set up with safety ramifications, so if the phone is not answered in eighteen seconds it is automatically transferred to the Electric Department.  The experience the Mayor received was a good one in that on the safety side someone did pick up the phone; the bad side was the person answering the phone did not answer it properly.  He stated the City needs to educate its entire staff on how to answer and transfer phone calls 
CM Minner stated as to Venetian Gardens, he did receive a response from Greg Beliveau with LPG and will send the information to the Commission this week and will try to get this on the next agenda.  He said he has not had the opportunity to review the proposal, but will do so as soon as possible in order to get the Venetian Gardens issue moving. 

Commissioner Polk stated in the FMPA discussions, they are trying to come up with a program to help the member Cities economic development for new commercial businesses by paying 50% of their electric bills for five years.  
ADJOURN:

Commissioner Knowles moved to adjourn the meeting and Commissioner Polk seconded the motion.  The meeting adjourned at 7:44 p.m.
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