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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, FEBRUARY 24, 2014 5:30 PM

1. CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS:  None
3. PRESENTATIONS:  
A. Plaque presentation to Information Technology Director Stan Carter  -  Twenty-five years and five months
4. CONSENT AGENDA:
Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:
1. Meeting held January 27, 2014
B. PURCHASING ITEMS:  None
C. RESOLUTIONS:
1. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Site Agreement with Lake Emergency Medical Services, Incorporated for placement of antennas on a City tower; and providing an effective date.
2. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Consent to Assignment of Lease between Paul S. Soule Enterprises, Inc. and Fly Colors of Leesburg, Inc. for Corporate Hangar No. 3 located at Leesburg International Airport; and providing an effective date. 
3. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to accept a bid from Kenneth Rollins to purchase City owned property located at 410 South 6th Street, Leesburg, Florida; and providing an effective date.
4. Resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to execute a contract to purchase property located 208 South Truett Street utilizing funding from the NSP 3 Program; and providing an effective date.
D. OTHER ITEMS:  None
5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:
A. Resolution authorizing execution of a construction services agreement with Classic Marcite for pool refinishing and minor repairs to the Venetian Garden swimming pool for $104,070.19
B. Resolution designating the finance team to work with the City in connection with the issuance by the City or a not to exceed $15 million Electric System Refunding Note, Series 2014.
C. Resolution authorizing execution of a lease agreement with Wipaire, Inc. for property at Leesburg International Airport
6. INFORMATIONAL REPORTS:
The following reports are provided to the Commission in accordance with the Charter/Ordinances.  No action required.

A. Miscellaneous Accounts Receivable Customers with City Attorney
B. Expected Write-offs as of December 2013
C. Report of Receipts and Disbursements by Fund December 2013
D. City Manager Contingency Fund
7. CITY ATTORNEY ITEMS:
8. CITY MANAGER ITEMS:
9. PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or opportunities for praise.  Issues brought up will not be discussed in detail at this meeting.  Issues will either be referred to the proper staff or will be scheduled for consideration at a future City Commission Meeting.  Comments are limited to three minutes.

10. ROLL CALL:
11. ADJOURN:
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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Item No:

4.C.1.
Meeting Date:
February 24, 2014
From:
Jim Lemberg – Manager, Communications Utility
Subject:
Resolution authorizing Site Agreement with Lake EMS.

Staff Recommendation:
Staff recommends approval of a resolution authorizing a Site Agreement with Lake EMS under which the City will allow placement of antennas on a City tower.
Analysis:
On April 22, 2013, Commission approved an Interlocal Agreement with Lake County that had the effect of transferring ownership from the County to the City of a tower located near the City’s police department site.  Several governmental entities – including the City, Lake EMS, and others – had previously had antennas on the tower for a number of years.  Those entities had each provided monies into a fund managed by the City for the maintenance and repair of the tower.

The City agreed in the Interlocal Agreement to “negotiate in good faith an agreement under which Lake Emergency Medical Services, Inc. would have the right for one or more of its antennae to occupy space on the Tower and for associate electronics and/or radio equipment to occupy space in a building near the base of the Tower.”  City Staff have accordingly negotiated the Site Agreement.

The annual rent that Lake EMS will pay to the City under the Site Agreement has been set at the same level as Lake EMS had previously been contributing to the maintenance and repair fund.  That annual rent will increase 3% per year, which is the same inflation factor provided for by several other of the City’s antenna leases.
Options:
1.  Approve the resolution, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The annual rent paid by Lake EMS, combined with rents from other parties placing antennas on the tower, will offset the expenses of maintaining the tower.

Submission Date and Time:    2/20/2014 1:48 PM____ 
	Department: _IT/Communications______

Prepared by:  _Jim Lemberg___________                      
Attachments:         Yes__X__   No ______
Advertised:   ____Not Required __X____                      
Dates:   __________________________                      
Attorney Review :       Yes_X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. _BLM,____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No 045-0000-362-0400

Project No.

n/a

WF No.

n/a

Budget

n/a

Available

n/a



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A SITE AGREEMENT WITH LAKE EMERGENCY MEDICAL SERVICES, INCORPORATED FOR PLACEMENT OF ANTENNAS ON A CITY TOWER; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Site Agreement  with LAKE EMERGENCY MEDICAL SERVICES, INCORPORATED, whose address is 2716 West Old Highway 441, Mount Dora, Florida  32757, for placement of antennas on a City tower.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the twentieth-fourth day of February 2014.
                                                                            __________________________

                                                                             Mayor

ATTEST:

________________________________
City Clerk

  

Item No:

4.C.2.
Meeting Date:
February 24, 2014
From:
Leo Treggi, Airport Manager
Subject:
Resolution authorizing execution of Consent to Assignment of Lease between Paul S. Soule Enterprises, Inc. and Flying Colors of Leesburg, Inc. 

Staff Recommendation:
Staff recommends approval of the Consent to Assignment of Lease.

Analysis:
Due to the untimely death of Mr. Paul Soule, Mrs. Soule would like to have the lease assigned to Flying Colors of Leesburg, Inc. Mrs. Soule is the personal representative of the estate and vice-president of the corporation. Mrs. Soule is planning on closing the corporation as soon as possible. 

Flying Colors of Leesburg, Inc. has accepted the assignment and plans to store and sell aircraft parts at/from the hangar being assigned.  

Options:
1.  Approve the execution of the Consent to Assignment of Lease; or 
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no fiscal impact. 

Submission Date and Time:    2/20/2014 1:48 PM____ 

	Department: _Airport________________

Prepared by:  _Leo Treggi__________                      
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __BLM,___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONSENT TO ASSIGNMENT OF LEASE BETWEEN PAUL S. SOULE ENTERPRISES, INC. AND FLY COLORS OF LEESBURG, INC. FOR CORPORATE HANGAR NO. 3 AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Consent to Assignment of Lease between Paul S. Soule Enterprises, Inc., whose address is 981 Hawk Landing, Fruitland Park, FL 34731, and Flying Colors of Leesburg, Inc., whose address is 8864 Airport Blvd., Leesburg, FL 34788, for Corporate Block Hangar No. 3 at Leesburg International Airport.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _24th____ day of __February,_ 2014.
                                                                            __________________________

                                                                             John Christian, Mayor

ATTEST:

____________________________________ 
Betty Richardson, City Clerk

  

Item No:

4.C.3.
Meeting Date:
February 24, 2014
From:
Ken Thomas, Director of Housing & Economic Development

Subject:
Resolution accepting an Invitation of Bid (ITB) #140061 from Kenneth Rollins to purchase property at 410 South 6th Street



Staff Recommendation:
Staff recommends the City Commission approves  the ITB #140061 from Kenneth Rollins to purchase City owned property located at 410 South 6th Street.

Analysis:
The City of Leesburg acquired the subject property via foreclosure August 22, 2012.  The property is located northeast of 6th Street and Dixie Highway (SR 44).  The property has a one story single family home with 2 bedrooms and 1 bath.  The home was built during 1915 and the square footage of the home is approximately 865 square feet.  The City recently paid back property taxes in the amount of $3,398.86; no other fees were identified by City Departments.  

On October 17, 2013, the City Public Works Department conducted a site visit to determine repair cost of the home and possible rental of the unit.  City Staff estimated the rehab cost would be $40,000 plus/minus.  Therefore, Staff determined the property rehabilitation cost would outweigh short term future earnings, and the bid submittal of $21,000 is acceptable. 

Options:
1.  Approve the Sale of the property for $21,000.00 or;

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

The City out of pocket expense was $3,398.86; therefore the sale would net $17,601.14.  

Submission Date and Time:    2/20/2014 1:48 PM____ 
	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-0000-364-2900__
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO ACCEPT A BID FROM KENNETH ROLLINS TO PURCHASE CITY OWNED PROPERTY LOCATED AT 410 SOUTH 6TH STREET, LEESBURG, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.



BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with Kenneth Rollins whose address is 411-B South 6th Street, Leesburg, Florida 34748 to purchase property located at 410 South 6th Street, Leesburg, Florida in the amount of $21,000 pursuant to bid number 140061.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _​24th ____ day of _February, __ 2014.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________________ 

City Clerk

  

Item No:

4.C.4.
Meeting Date:
February 24, 2014
From:
Ken Thomas, Director of Housing & Economic Development

Subject:
Resolution authorizing execution of a contract to purchase property located at 208 South Truett Street utilizing funding from the NSP 3 Program 


Staff Recommendation:
Staff recommends approval to purchase a single family home located at 208 South Truett Street utilizing NSP 3 funds.

Analysis:
The City of Leesburg entered into an agreement with Lake County Government to utilize NSP3 funds to purchase a minimum of two (2) single family homes for rental units.  The total amount set-aside pursuant to the agreement was $105,000.  However, the City has purchased two properties located at 902 Talladega Street, and 2142 Woodland Boulevard and only utilized $55,106 (see attached Exhibit A).  Therefore, the remaining funds of $49,894 are available to purchase an additional home that will be used as a rental unit and sold to a first time homebuyer after the 15 year affordability period.  

Therefore, the contract has a remaining balance of $49,894 that will be used to acquire and rehab the subject property.  The purchase price of the subject property is $65,000, and the seller has made some improvements such as a new HVAC, interior and exterior painting, new refrigerator and stove, and new carpeting.   Fifty percent of the $65,000 will be paid from the $49,894 and the balance will be paid from proceeds remaining from the sale of properties acquired through the NSP1 grant.

Options:
1.  Execute the purchase contract to acquire the subject property, or;

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

Fifty percent (50%) of the purchase price will be paid from NSP 3 grant, and the remaining 50% will be paid from proceeds from the sale of houses purchased with NSP 1 grant funds.

Submission Date and Time:    2/20/2014 1:48 PM____ 
	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. BLM___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. 001-6255-554-6110____
Project No. ___________________

WF No. __891379/1____________
Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONTRACT TO PURCHASE PROPERTY LOCATED 208 SOUTH TRUETT STREET UTILIZING FUNDING FROM THE NSP 3 PROGRAM; AND PROVIDING AN EFFECTIVE DATE.



BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with US Bank NA Series 2004-4TR for the purchase of City owned property in the amount of $65,000.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _24th ____ day of __February, _ 2014.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

  

Item No:

5A.
Meeting Date:
February 24, 2014
From:
DC Maudlin, Interim Public Works Director
Subject:
Resolution authorizing execution of a construction services agreement to resurface the Venetian Garden swimming pool

Staff Recommendation:
Staff recommends award of the bid and approval of the resolution authorizing execution of a construction services agreement with Classic Marcite for a total amount of $104,070.19.

Analysis:
The project involves removal and replacement of the pool surfacing (aka Marcite) and tiles; repair of the scum-gutter; reinstallation of drain grates and covers; and installation of an additional ladder in accordance with ASME/ANSI performance standards, State of Florida and Leesburg Building Codes, and Health Department standards.

Work on the pool has been scheduled for several years.  The work to be performed has been determined as a result of previous inspection results by the State of Florida Health Department which regulates commercial swimming pools.
Procurement Analysis:

On January 22, 2014, the Purchasing Department issued Invitation to Bid (ITB) 140151 inviting sealed bids from qualified and licensed Commercial Swimming Pool Contractors in accordance with the specifications for the pool refinishing project incorporated in the ITB.  Several prospective contractors took advantage of the invitation to attend one or all of the three pre-bid site visits extended by City staff.

On February 17, 2014, the Purchasing Division received one (1) sealed bid by the appointed due date and time.  The bid received from Classic Marcite of Orlando, FL has been deemed responsive having provided the required bid bond and taking no exceptions to the ITB document.  They have further been deemed responsible.

This project will require a payment and performance bond be provided by the contractor.

Options:
1.  Approve award of the bid and execution of the agreement with Classic Marcite, or 

2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The current budget includes $100,000 for this project.  A budget adjustment will be necessary to increase the budget for this project by $4,071 which will be funded with a General Fund Transfer to the Capital Projects Fund.
Submission Date and Time:    2/20/2014 1:48 PM____ 

	Department: _Public Works____________

Prepared by:  _Mike Thornton__________                      
Attachments:         Yes____   No ___X___
Advertised:   _No__ Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No __X__
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _031-8122-572.63-10

Project No. __310081_________

WF No. _____WF0866160/001__
Budget  _____$100,000.00_______

Available ____$100,000.00_______


RESOLUTION NO.___________
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF A CONSTRUCTION SERVICES AGREEMENT WITH CLASSIC MARCITE FOR POOL REFINISHING AND MINOR REPAIRS TO THE VENETIAN GARDEN SWIMMING POOL FOR $104,070.19; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a construction services agreement with CLASSIC MARCITE whose address is 430 Fairvilla Road, Orlando, Florida 32808, (email: afolta@classicmarcite.com) for construction services related to refinishing and repairing the Venetian Gardens Swimming Pool pursuant to ITB 140151.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _24th____ day of __February,___ 2014.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

  

Item No:

5B.
Meeting Date:
February 24, 2014
From:
William Spinelli, CPA, Finance Director
Subject:
Resolution authorizing the proposed Refunding of the City’s 2004 Electric System Revenue Bonds. 


Staff Recommendation:
City staff, following a review of updated bank and bond refunding options for the 2004 Electric Utility Bonds, and input from the City's Financial Advisor, Larson Consulting Services, recommends the City Commission approve an initial Resolution. 

This Resolution authorizes City Staff to work with its Financial Advisor, and the City’s Bond Counsel, Akerman LLP, to negotiate a Proposal with SunTrust Bank on a Bank refunding option and bring the necessary Refunding Resolution, Loan Agreement, and Note back to the City Commission for its consideration at its March 10, 2014 meeting. The Refunding is anticipated to either partially or fully refund the 2004 bonds, together with City funds, currently outstanding in the amount of $14,934,000. The Refunding Note is estimated to be approximately $14,524,000, includes cost of issuance, a partial Termination Fee of the City’s Debt Service Deposit Agreement with Wells Fargo Bank, and will be a level refunding structure with no extension in maturity. The current 2004 bonds have a final maturity of October 1, 2034.

History

In 2012 and 2013, the Commission authorized Staff and its Financial Advisor to proceed with both a Bank RFP (Bank Option) and Underwriter RFP (Bond Option) for the City’s Electric Utility, Capital Improvement, and Utility System 2004 bond issues. In addition, the Commission authorized Staff and its Financial Advisor to issue a Bank RFP for a full refunding of its Smart Grid Electric System Utility Note. The City successfully closed in the summer of 2013 a Capital Improvement Revenue Refunding Bond issue, a Utility System Refunding Issue, and an Electric Utility Refunding Note placed with SunTrust Bank that provided significant savings to the City. The Electric System Bond Refunding was delayed to provide additional time for a Feasibility and Rate Study, and review of the Smart Grid program. When this work had been completed, interest rates had risen to levels that did not warrant consideration for the balance of calendar year 2013.

With a recent decrease in interest rates since January 2014, and an updated analysis of the Bond and Bank refunding options, it is now timely to consider, via an extension of the prior two Bank RFPs, or reference to the Bond Underwriter RFP, the potential refunding of the 2004 Electric Utility System Revenue Bonds. The purpose of the proposed Refunding Note of up to $15,000,000 will be to refund the 2004 Bonds, and pay for cost of issuance, including an estimated partial termination payment to Wells Fargo on the City’s Debt Service Deposit Agreement.

Purchasing Process

On October 22, 2012, following a Bank RFP, the City Commission approved a loan agreement by and between The City of Leesburg and SunTrust Bank.  The loan agreement was for twenty year straight line loan at 3.20%, which was going to be used to partially refund the Series 2004 Electric Utility Bonds.  SunTrust bank was the only bank to propose on a twenty year straight line term.  Traditionally banks do not go out past ten to fifteen years with a non-bank qualified loan. During the summer of 2013, the City and its financing team decided to pursue a bond refunding option with JP Morgan/Wells Fargo following an Underwriter RFP. This was put on hold to allow time for the City to complete its Feasibility Study, and Rate Study with its outside consulting engineers and rate consultant.

Also during 2013, the City Commission approved City Staff and its Financial Advisor proceeding with a Twenty Year Bank Note refunding with SunTrust on its existing Smart Grid Note then held with TD Bank. This was successfully closed in June 2013 at a negotiated 20 year rate of 3.04%. 

The City has continued to review the Smart Grid program. Larson Consulting continued to monitor, on behalf of the City, the refunding options available both as a Bond or Bank option, and contacted the City with updated refunding options earlier this year when interest rates began to decrease. The City's financial advisor was asked to also seek a proposal from SunTrust as the only prior respondent providing a Twenty (20) Year Fixed Rate. Notwithstanding the estimated DSDA partial Termination Fee, City Staff and Larson Consulting recommend the bank refunding option with SunTrust Note, Option 3, as the most cost effective solution that provides the maximum estimated potential savings to the City. (See attached Summary Table).

Analysis:
The City reviewed multiple options that included (see attached):

Option 1- a Partial Bond Refunding Option with JPMorgan/Wells Fargo. The Underwriters were asked to provide regular updates since last summer and provided a partial refunding option as the one that provided the highest degree of savings and Present Value Savings (%). The City’s Debt Management Policy provides for refundings to have a minimum PV % savings of 3 to 5%. This partial 15 Year Bond Refunding at an estimated True Interest Cost (“TIC”) of 3.48% is estimated to generate total savings of approximately $539,631 and PV % savings of 5.5%, and would require a longer and more extensive process involving the rating agencies, bond insurer(s), an updated Official Statement and Consulting Engineer’s report. We are currently in a volatile interest rate period and this more extensive bond issuance process would require additional time than a bank option and could result in trying to access the bond markets in an higher interest rate environment.

Option 2- a Partial Bank Refunding Option with a bank. Our Financial Advisor was able to provide estimated interest rates from a variety of banks on this 15 Year Partial Refunding option. Notwithstanding an estimated DSDA Termination Fee of $174,000, the estimated lower interest rate of 3.25% and lower Cost of Issuance is estimated to generate total savings of approximately $699,881 and estimated PV Savings of 6.8%. If the Commission desires this option, then our Financial Advisor would recommend proceeding with a new Bank RFP as a limited number of banks have recently provided up to 15 Year Term Loans on comparable Florida municipal financings or refundings. An updated RFP process would require an additional four week timeframe and could result in trying to do a partial refunding with higher bank rates.

Option 3- a Partial 19.5 Year Bank Refunding. This bank refunding option would go out to October 1, 2033 (i.e. Not include the 2004 Bond’s final maturity of October 1, 2034), and is estimated to generate total savings of approximately $1,107,527 or PV % savings of 6.2%. We are comfortable that this option can be achieved given that the Term is less than 20 Years, and savings is after paying an estimated DSDA Termination fee of $290,000.

Option 4- a Full 20.5 Year Bank Refunding. Staff has asked our Financial Advisor to work with City Staff and request that SunTrust determine if the bank could stretch its lending limit, given its existing relationship with the City, to over twenty years to 20.5 years so as to include the final maturity of October 1, 2034. As shown on the summary table and one Page Summary, this would be expected to produce the highest level of estimated total Savings of $1,321,816, PV % savings of 6.70%, and estimated average annual budgetary savings of approximately $64,479. Total savings are net of an estimated DSDA Termination Fee of $320,000, and as of this date, we have not confirmed that the Bank is able to provide this option.

Options:
1.  City staff recommends option#3, or preferably Option #4 if the Bank is able to provide a 20.5 Year Term.

2.   Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

 Either Option #3 or #4 will  produce significant savings to the City’s Electric Utility, and as a bank option, require much less staff time, and reduce Cost of Issuance. Approval of the Resolution will enable Staff to work with our Financial Advisor to negotiate and lock in a fixed rate from the Bank, lock in the DSDA Fee, and allow Bond Counsel to work with the Financing Team and City Attorney to bring back the Debt Refunding Resolution and other documentation to the City Commission at the March 10th meeting. Due to the significant budget constraints, City staff will be able to have an additional $ 57,000 to $65,000 per year for annual budget purposes with option 3 or Option 4.  

	Submission Date and Time:    2/20/2014 1:48 PM____ Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __BLM,_________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO. _________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, DESIGNATING THE FINANCE TEAM TO WORK WITH THE CITY IN CONNECTION WITH THE ISSUANCE BY THE CITY OF A NOT TO EXCEED $15 MILLION ELECTRIC SYSTEM REVENUE REFUNDING NOTE, SERIES 2014 TO REFUND A PORTION OF OR ALL OF THE CITY'S OUTSTANDING ELECTRIC SYSTEM REVENUE BONDS, SERIES 2004, AUTHORIZING THE CITY MANAGER TO EXECUTE THE ENGAGEMENT LETTERS; AUTHORIZING THE CITY MANAGER TO RETAIN OTHER PROFESSIONAL FIRMS AS NEEDED; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Leesburg, Florida (the "City") on July 14, 2004 issued its Electric System Revenue Bonds, Series 2004 in the principal amount of $16,670,000 (the "2004 Bonds"); and 

WHEREAS, the City has been advised by Larson Consulting Services, LLC, the City's financial advisor, that in the current interest rate environment for tax-exempt municipal debt that the 2004 Bonds can be refunded for significant present value debt service savings; and

WHEREAS, the City has been working with Larson Consulting Services LLC and Akerman LLP, (collectively the “Finance Team”) in connection with the proposed issuance of tax exempt bonds to refund a portion of or all of the 2004 Bonds (the "2014 Note") and with Larson Consulting Services on an updated analysis of the bank and bond refunding options; and

WHEREAS, the City Commission now desires, pursuant hereto, to formally designate the Finance Team.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, THAT:

AUTHORITY. This Resolution is adopted pursuant to Chapter 166, Florida Statutes and other applicable provisions of law (collectively, the “Act”).

DESIGNATION OF FINANCE TEAM AND APPROVAL OF TERMS OF ENGAGEMENT. The Finance Team with respect to the issuance of the 2014 Note shall consist of Larson Consulting Services LLC as Financial Advisor and Akerman LLP as Bond Counsel.   The City Manager is hereby authorized to execute and deliver to the various members of the Finance Team supplemental or amended engagement letters in customary form, as needed. The City Manager is also authorized to work with the City's Financial Advisor, City Staff and the rest of the Finance Team to retain other professional firms, as needed, to assist in the issuance of the 2014 Note.  Such additional professionals are expected to include, but not be limited to, selection of a bank or similar financial institution to purchase the 2014 Note. Prior to issuance of the 2014 Note, the City's Finance Team would prepare additional documentation including a Loan Agreement or similar documentation, all subject to City Staff, City Attorney, and City Commission approval.

EFFECTIVE DATE. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida on the 24th  day of February, 2014.

THE CITY OF LEESBURG, FLORIDA

By:

       Mayor-Commissioner

ATTEST:

City Clerk

APPROVED AS TO FORM AND CORRECTNESS.

City Attorney

  

Item No:

5C.
Meeting Date:
February 24, 2014
From:
Leo Treggi, Airport Manager

Subject:
Resolution authorizing execution of a Lease agreement with Wipaire, Inc. for property at Leesburg International Airport.


Staff Recommendation:
Staff recommends approval of the lease agreement with Wipaire, Inc.

Analysis:
The intent of this agreement is to terminate the current lease with Gregg Shaffer & Winton Douglas and transfer possession of the property located at 32725 Echo Drive at Leesburg International Airport to Wipaire, Inc. for maintenance and modification of aircraft, including installation of floats, and other services. 

The ground rent is based on Fair Market Value according to appraisals recently conducted on the airport. The appraiser has determined that $0.15 per square foot per year is appropriate for aeronautical land use.

The term of years is based on the maximum amount of years currently allowed by our grant assurances with FDOT and FAA. Also, it allows for Wipaire’s recovery of investment on the property. 

In consideration, Wipaire agrees to the following conditions:

1. Wipaire shall create at least 60 full time jobs, in two thirty–job phases, at the Airport. Phase one will consist of 30 jobs at the facility located at 32725 Echo Drive, within two years after a Certificate of Occupancy is issued for construction of new hangar improvements. Phase two will consist of Wipaire expanding its operations to a location to be determined at a later date; once a new lease and Certificate of Occupancy for the expanded premises have been issued, Wipaire will have two years to create an additional 30 jobs.

2. Wipaire is to invest in the existing facilities within two years of execution this agreement, which include items such as A/C installation, overhead crane, and construction of new office space and shops.

3. Wipaire is to assist the City with any required paperwork necessary to secure grants for the Seaplane Ramp.

4. Wipaire shall provide, on an annual basis until all 60 jobs are created, documentation such as W–2 forms and other employment verification, to confirm that the required number of jobs has been created. If the required number of jobs is not created in each phase, Wipaire shall pay to the City a one-time penalty of $5,000.00 for each job not created in that phase.

Additionally, Wipaire is responsible for all maintenance, repairs, and taxes related to the property. The rent is to be adjusted by CPI every two (2) years. The property, including all improvements, is to revert back to the City upon termination of the lease agreement.

Options:

1.  Approve the execution of the lease agreement with Wipaire, Inc.; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

There will be an increase in Airport revenues in the amount of $87.70 per month or $1,052.40 per year.  Additionally, there are improvements to the property and improvements to the airport’s infrastructure related to the Seaplane Ramp.

Submission Date and Time:    2/20/2014 1:48 PM____ 

	Department: _Airport________________

Prepared by:  _Leo Treggi _________                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. _BLM,_____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-0000-362-0200___
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A LEASE AGREEMENT WITH WIPAIRE, INC. FOR A PROPERTY LOCATED AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.  
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a lease agreement with Wipaire, Inc., whose address is 1700 Henry Avenue, South St. Paul, Minnesota 55075, for the property located at 32725 Echo Drive at Leesburg International Airport.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _24th____ day of __February,__ 2014.

                                                                            __________________________

                                                                             John Christian, Mayor

ATTEST:

___________________________________ 

Betty Richardson, City Clerk

