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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, APRIL 14, 2014 5:30 PM

1. CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS: 
A. Child Abuse Prevention Month - April
3. PRESENTATIONS:
A. Update on the Lake County Arts and Cultural Alliance by Amy Painter
B. Northamerica Electric Reliability Corporation (NERC) Compliance by Chris Adkins, Electric Senior Systems Operator     
C. Fiscal year 2013 Presentation of the Comprehensive Annual Financial Report by William Blend of Moore, Stephens and Lovelace
4. CONSENT AGENDA:
Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:
1. Meeting held March 25, 2013
B. PURCHASING ITEMS:
1. Purchase request by the Public Works Stormwater Division for curb, gutter, and inlet concrete work by Mott Concrete under a fixed unit price agreement for a total cost of $35,132.82.
C. RESOLUTIONS:
1. Resolution of the City Commission of the City of Leesburg authorizing Jack Rogers as the City of Leesburg  Designated Representative on the Florida Gas Utility Board of Directors, and James Williams as Alternate; and providing an effective date.  
2. Resolution of the City Commission of the City of Leesburg, Florida authorizing execution of Change Order No. 2 with Perry Roofing for additional work on the City Hall roof costing $2,274.00; and providing an effective date. 
3. Resolution of the City Commission of the City of Leesburg, Florida, re-appointing Amy Painter as the representative to the Lake County Arts and Cultural Alliance with term expiring July 31, 2016; and providing an effective date.
4. Resolution authorizing release of the automatic, statutory reservation of Petroleum and mineral rights on property at 410 South Sixth Street to Kenneth Rollins
D. OTHER ITEMS:  None
5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:
A. Second reading of an ordinance amending Chapter 25 Zoning Section 25-292 by adding a new Subsection 22 Location of Helicopter Landing Areas in a PUD (Planned Unit Development) zoning district.
B. Resolution authorizing execution of a land swap agreement between the City of Leesburg and The Plantation Homeowners Association
C. Resolution authorizing execution of an agreement with Booth, Ern, Straughan & Hiott, Inc to provide Phase II design services for construction of the Plantation Water Treatment Plant
D. 18th Annual Leesburg Bikefest 
1. Resolution establishing the special events venue area for the 18th Annual Leesburg Bikefest, taking place from April 25 through April 27, 2014 in the City of Leesburg 
2. Resolution establishing the special events venue area per square foot cost recovery fee for the 18th Annual Leesburg Bikefest   
E. Resolutions authorizing execution of two agreements for contractor services to support the City's Utility SCADA system.
1. Resolution authorizing execution of an Agreement for Contractor Services with the Sanders Company for wastewater utility SCADA system support services for a three year base cost of $57,231.00
2. Resolution authorizing execution of an Agreement for Contractor Services with Vyper Automation, LLC for wastewater utility SCADA system engineering services for a three year base cost of $96,000.00
F. Resolution authorizing U.S. Customs and Border Protection to execute an Information Technology Equipment Refresh at Leesburg International Airport 
G. Resolution authorizing the City Manager to execute a rental agreement with Alfa laval Ashbrook Simon-Hartley Inc. (Ashbrook) for the rental of a filter press for bio-solids processing at the Turnpike WWTF
6. INFORMATIONAL REPORTS:
The following reports are provided to the Commission in accordance with the Charter/Ordinances.  No action required.

A. 1st Quarter Financial Reports for Fiscal Year 2013-14
7. CITY ATTORNEY ITEMS:
8. CITY MANAGER ITEMS:
9. PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or opportunities for praise.  Issues brought up will not be discussed in detail at this meeting.  Issues will either be referred to the proper staff or will be scheduled for consideration at a future City Commission Meeting.  Comments are limited to three minutes.

10. ROLL CALL:
11. ADJOURN:
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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Item No:

4.B.1.
Meeting Date:
April 14, 2014
From:
DC Maudlin, Public Works Director
Subject:
Purchase request for curb, gutter, and inlet concrete work on Lee Street.

Staff Recommendation:
Staff recommends approval of the purchase request to Mott Concrete for a total cost of $35,132.82.
Analysis:
The purpose of this work is to improve the drainage on Lee Street between West Line and US-441.  This area experiences flooding during heavy rains and ponding after the rain has stopped.  The work will add new Miami gutter, ribbon curbing, and upgrading storm inlets in the area.  Eliminating the ponding will improve the safety for vehicular traffic and eliminate the extensive water damage to the road surface and sub-base.

Procurement Analysis:

On January 13, 2014 the City Commission approved resolution 9331 awarding a fixed unit price agreement to Mott Concrete, Inc. for concrete sidewalk, curb, and gutter work.  This purchase is being performed under that agreement at the correct unit prices. 

Options:
1.  Approve the purchase request to Mott Concrete; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Funds are budgeted and available in the current fiscal year for this project.

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: _Public Works/Stormwater__

Prepared by:  _Mike Thornton_________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. BLM,___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _014-7099-537.63-10___
Project No. __140002____________

WF No. _____WF0902422/001____

Req. No. ____46588_____________
Budget  _____$50,000.00_________
Available ____$50,000.00________


  

Item No:

4.C.1.
Meeting Date:
April 14, 2014
From:
Jack Rogers
Subject:
Resolution authorizing Jack Rogers to serve as the City of Leesburg Designated Representative on the Florida Gas Utility Board of Directors and James Williams to serve as Alternate. 

Staff Recommendation:
Staff recommends approval of Jack Rogers to serve as the City of Leesburg Designated Representative on the Florida Gas Utility Board of Directors and James Williams to serve as Alternate.  
Analysis:
The City of Leesburg has been a member of Florida Gas Utilities since October of 2000, for the purpose of obtaining firm gas supply and related services.  Harmon Bynum has represented the City on the Board of Directors and Jack Rogers (Director of Gas) currently serves as the alternate.  With the retirement of Mr. Bynum in March, a new board member must be approved to represent the city in matters related to gas supply and services.  Should the Commission approve the appointment of Jack Rogers, his position as alternate would be vacant. Because of his former involvement in related matters, James Williams (Deputy Finance Director) is an excellent candidate to fill the position of alternate.   
Options:
1.  Approve Jack Rogers as Designated Representative and James Williams as Alternate;
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no fiscal impact. 

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: ___Gas_______________

Prepared by:  ______JR______________                      
Attachments:         Yes____   No __X___
Advertised:   ____Not Required _X____                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head __JR____

Finance  Dept. ___BLM,__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING JACK ROGERS AS THE CITY OF LEESBURG  DESIGNATED REPRESENTATIVE ON THE FLORIDA GAS UTILITY BOARD OF DIRECTORS, AND JAMES WILLIAMS AS ALTERNATE; AND PROVIDING AN EFFECTIVE DATE.  



BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the City Commission hereby authorize Jack Rogers to serve as the City of Leesburg’s Designated Representative on the Board of Directors of Florida Gas Utilities and James Williams to serve as Alternate.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of __April, __ 2014.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

  

Item No:

4.C.2.
Meeting Date:
April 14, 2014
From:
DC Maudlin, Public Works Director
Subject:
Resolution authorizing execution of Change Order No. 2 for additional work on the City Hall roof replacement.

Staff Recommendation:
Staff recommends approval of the resolution authorizing execution of Change Order No. 2 with Perry Roofing Contractors for an additional $2,274.00. 

Analysis:
This change order is for work already performed on the City Hall roof.  The additional work was related to: 1) adding drain grates to the roof drains, 2) enhanced fastening due to an additional roof layer that was unknown, and 3) decrease the drain pipe height.

The City requested the Contractor add drain grates to the roof drains to prevent debris from clogging the drain pipes.  A clog in the pipes would go undetected and would cause water to back-up and cause the drain pipes to break or create standing water on the roof.

When the existing roof was removed it was discovered there was an additional metal roof layer as the original roof.  This layer had to be removed in accordance with State of Florida Building code.  This left the wood roof deck that the new roof material would be attached.  Attaching to the wood deck instead of what was thought to be a metal deck required more screws to meet State of Florida Building code.

The last item was required in order to reduce or shorten the drain pipes because of the extra layer of old roofing material that was removed.  The pipes needed to be shortened in order for the new drains to be flush with the finished roof and provide proper drainage.

The final contract amount with all change orders is now $80,874.00 compared to the original contract amount of $69,700.00 and change order number 1 of $8,900.00.  City policy requires change orders whose cumulative total exceeds $25,000 or 5% of the original contract amount be approved by Commission. 

This work was completed as identified in order to not delay completion of the roof.  The Contractor was able to get the roof dried in to prevent further leaks during the re-roof process.

Options:
1.  Approve the resolution authorizing execution of the change order with Perry Roofing 

    Contractors.
Fiscal Impact:  
Funds are available in the current year project budget for this change order.

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: _Public Works___________

Prepared by:  _Mike Thornton__________                      
Attachments:         Yes____   No __X___
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. ___BLM__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _031-5193-519.62-10____
Project No. __310051_____________

WF No. _____WF0813834 / 001____

Budget  _____$90,000.00__________
Available ____$81,420.00__________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF CHANGE ORDER NO. 2 WITH PERRY ROOFING FOR ADDITIONAL WORK ON THE CITY HALL ROOF COSTING $2,274.00; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute Change Order No. 2 to an existing construction services agreement  with PERRY ROOFING CONTRACTORS whose address is 2505 NW 71st Street, Gainesville, Florida 32653 (email: bklepp@perryroofing.com)  for additional work related to the City Hall Roof Replacement.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __14th__ day of __April__ 2014.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

  

Item No:

4.C.3.
Meeting Date:
April 14, 2014
From:
Al Minner, City Manager
Subject:
Resolution re-appointing Amy Painter as the representative to the Lake County Arts and Cultural Alliance

Staff Recommendation:
Staff recommends re-appointing Amy Painter as the representative to the Lake County Arts and Cultural Alliance.
Analysis:
The Lake County Arts and Cultural Alliance consists of seven members including one each from Leesburg, Clermont, Eustis, Minneola, Mount Dora and Tavares; and one rotating member to represent Astatula, Fruitland Park, Groveland, Howey-in-the-Hills, Lady Lake, Mascotte, Montverde and Umatilla.

In May 2012 the City Commission re-appointed Amy Painter to be Leesburg’s representative to this board.  That term ends on July 31, 2014.  Lake County has requested that Leesburg select an individual to represent the City for the next two year term ending July 31, 2016.

Staff has spoken to Ms. Painter and she has agreed to continue to represent Leesburg should the City Commission choose to appoint her to another term.
Options:
1.  Re-appoint the City of Leesburg’s representative, Amy Painter, to the Lake County Arts and Cultural Alliance.
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: __City Manager’s Office____

Prepared by:  __Al Minner____________                      
Attachments:         Yes____   No __X___
Advertised:   ____Not Required ___X__                      
Dates:   __________________________                      
Attorney Review :       Yes___  No _X__
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. ____N.A__________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, RE-APPOINTING AMY PAINTER AS THE REPRESENTATIVE TO THE LAKE COUNTY ARTS AND CULTURAL ALLIANCE WITH TERM EXPIRING JULY 31, 2016; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the City of Leesburg re-appoints Amy Painter to serve as the City of Leesburg representative on the Lake County Arts and Cultural Alliance, whose address is Lake County Board of County Commissioners, PO Box 7800, Tavares, Florida 32778-7800.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 14th day of April, 2014.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

  

Item No:

4.C.4.
Meeting Date:
April 14, 2014
From:
Fred A. Morrison, City Attorney

Subject:
Resolution authorizing release of Statutory Mineral Reservations


Staff Recommendation:
Staff recommends adoption of the proposed resolution to release the statutory reservation of mineral rights as to property to be sold to Rollins on 6th Street.

Analysis:
Previously, the Commission adopted a resolution authorizing the sale to Kenneth Rollins of a home on 6th Street acquired by the City through foreclosure of a Code Enforcement Lien. Florida law provides that as to property sold by any municipal or county government, there is an automatic reservation of mineral rights unless the governing board takes affirmative action to authorize a release of those rights. Since this is a single family residence on a small lot in an old and established neighborhood, a reservation of mineral rights would serve no purpose, so the proposed resolution will authorize a release of those automatic reservations simultaneously with conveyance of title to the property. If the mineral rights are not released it could impede future sales and financing transactions on this property.

Options:

1.  Adopt the proposed resolution.

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

There is no fiscal impact to the City from adoption of this Resolution.

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO. ____________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE RELEASE OF THE AUTOMATIC, STATUTORY RESERVATION OF PETROLEUM AND MINERAL RIGHTS UNDER CHAPTER 270.11(1), FLA. STAT. (2013) ON PROPETY LOCATED AT 410 SOUTH SIXTH STREET, LEESBURG, FLORIDA, LEGALLY DESCRIBED AS LOT 10, BLOCK B, PLAT OF HANSON’S SUBDIVISION, AS RECORDED IN PLAT BOOK 4, PAGE 44, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:
That, based on the petition of the prospective purchaser of the property, the Mayor and the City Clerk are authorized and directed to release the automatic, statutory reservation of petroleum and mineral rights under  270.11(1), Fla. Stat. (2013) on the property located at 410 South Sixth Street, Leesburg, Florida, legally described as Lot 10, Block B., plat of Hanson’s Subdivision, as recorded in Plat Book 4, page44, Public Records of Lake County, Florida, pursuant to the contract for sale and purchase between the City of Leesburg and Kenneth Rollins.   The release of the mineral and petroleum interests is justified by the fact the property is a platted, single-family residential lot improved with a home, such that exploration for and extraction of minerals or petroleum would be impracticable due to the small size of the property.
THIS RESOLUTION shall become effective upon its passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _April,_ 2014.

                                                                            __________________________

                                                                             Mayor

ATTEST:

_______________________________

City Clerk


Item No:

5A.
Meeting Date:
April 14, 2014
From:
Bill Wiley, AICP, Community Development Director

Subject:
Ordinance amending Chapter 25 Zoning Section 25-292 by adding a new Subsection (22) Location of Helicopter Landing Areas in a PUD (Planned Unit Development) zoning district.

Staff Recommendation:

The Planning staff and Planning Commission recommend approval of the referenced amendment to Chapter 25 Land Development Code by amending Section 25-292 by adding a new Subsection (22) Location of Helicopter Landing Areas in a PUD (Planned Unit Development) zoning district.

Analysis:

The City Commission has previously indicated that it would like to address regulations for helicopter landing sites in residential areas through a PUD (Planned Unit Development) zoning district where there would not be adverse impacts to adjacent residential areas.  Currently, helicopter landing sites are only permitted in the Public Zoning District and as approved accessory uses such as for Leesburg Regional Medical Center. To that end, staff has developed this section to amend Chapter 25 by adding Section 25-292 (22) Location of Helicopter Landing Areas.

By a vote of 7 to 0 on January 16, 2014, the Planning Commission voted to recommend approval. 

Options:


1.
Approve the recommended amendment to the Code of Ordinances Chapter 25 Zoning Section 25-292 Supplemental district requirements to add Subsection (22) Location of Helicopter Landing Areas. 

2.
Other such action as the Commission may deem appropriate.
Fiscal Impact:

There should be minimum fiscal impact to the City with this proposed change.

Submission Date and Time:    4/11/14 12:49 PM____ 
	Department: Community  Development
Prepared by:  Bill Wiley, AICP                     
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head __BW_____

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. _____       
ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING AND/OR SUPPLEMENTING CHAPTER 25 ZONING OF THE CODE OF ORDINANCES BY ADDING SUBSECTION (22) LOCATION OF HELICOPTER LANDING AREAS AS FOLLOWS, REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

SECTION I.

The following section of the Code of Ordinances of the City of Leesburg, Florida Chapter 25 are hereby amended or replaced as follows:

CHAPTER 25 ZONING CODE

Sec. 25-292. - (22) Location of Helicopter Landing Areas. The following regulations will apply to the location of any Helicopter Landing Site. Capitalized terms used in this subsection shall have the meanings ascribed to them in Chapter 4, Article III of this Code:

a. No Helicopter Landing Site may be located in any zoning district within the City of Leesburg unless specifically permitted by a PUD (Planned Unit Development) District, except that helicopters may land and take off from the Leesburg International Airport, Approved Public Property, and an as approved accessory uses such as for Leesburg Regional Medical Center in accordance with airport and Federal Aviation Administration regulations. 

b. No PUD or other approval may be issued for any Helicopter Landing Site until the applicant has furnished to the City a completed application seeking approval from the Federal Aviation Administration to locate a Helicopter Landing Site at the proposed location, with proof the application has been filed and all fees due for the application have been paid. Any permit or approval for a Helicopter Landing Site shall be contingent on receipt by the City of final approval by the Federal Aviation Administration for the Helicopter Landing Site, within 90 days after issuance of the permit or approval. If the application is not approved by the Federal Aviation Administration within that 90 day period, or is disapproved, the permit or approval shall be deemed revoked as a matter of law without the requirement of notice to the applicant by the City. No Helicopter Landing Site for which a permit or approval has been issued may be utilized for helicopter operations until the final Federal Aviation Administration approval has been granted. 

c. All applications for a Helicopter Landing Site shall contain or be accompanied by the following:

1. Name and address of the applicant, and if the applicant is not a natural person, the name and address of a natural person who will be representing the applicant in the approval process and be responsible for the accuracy of all information submitted.

2. A certificate of insurance providing public liability and property damage coverage of at least $2,000,000.00 combined single limit, with the City of Leesburg named as an additional insured party.

3. A noise study from a firm licensed to conduct such studies, setting forth the effect the noise from helicopter operations at the proposed Helicopter Landing Site (including approach zones) will have on surrounding property owners, and concluding that the noise will not constitute a nuisance to or be deleterious to the owners and occupants of surrounding property. The study must be addressed to the City and authorize the City to rely on the study for its intended purpose of demonstrating no ill effects from the noise associated with the Helicopter Landing Site.

4. Such other material as may be required by the City for evaluation of the application, in order to protect the public health and safety.

d. Construction of a Helicopter Landing Site shall not be commenced, nor shall site preparation work be allowed, until both a Planned Unit Development District rezoning has been issued and final Federal Aviation Administration approval has been secured.

SECTION II.
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed 

invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

SECTION III.

All ordinances or parts of ordinances which are in conflict with this ordinance are hereby repealed, to the extent necessary to alleviate the conflict, but shall continue in effect insofar as they are not in conflict herewith, unless repeal of the conflicting portion destroys the overall intent and effect of any of the conflicting ordinances, in which case those ordinances so affected shall be hereby repealed in their entirety.

SECTION IV.
This ordinance shall become effective upon its passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the 
______ day of  ________, 2014.

THE CITY OF LEESBURG, FLORIDA

BY: 






Mayor John Christian

Attest: 





City Clerk Betty Richardson
  

Item No:

5B.
Meeting Date:
April 14, 2014
From:
D.C. Maudlin, Public Works Director
Subject:
Resolution authorizing execution of a land swap agreement with The Plantation at Leesburg Homeowners Association

Staff Recommendation: 

Staff recommends execution of a land swap agreement between the City of Leesburg and The Plantation at Leesburg Homeowners Association exchanging a portion of the old waste water treatment facility site for property on Glen Eagle Drive to be used to construct the new water treatment facility. 
Analysis:
The Plantation water treatment plant (WTP) is undersized and in need of refurbishment.  Expansion on the existing site is unfeasible due to site geometry and geotechnical constraints. An alternative site, the WWTP site at the north end of the community, poses engineering and construction challenges due to its remote location and difficulty making raw water and finished water line connections to the existing system.  

The Plantation at Leesburg Homeowner’s Association (HOA) offered an alternative, centrally located site on Glen Eagle Drive and offered to conduct a land swap with the City. The HOA would utilize the WWTP site for resident storage of RV’s and boats, as well as maintenance equipment and other HOA related duties. (see attached site map)

Considerations, related to this proposed land swap include relative land values, demolition of the existing WWTP facilities, required clearing, filling and mitigation at the Glen Eagle site and cost to connect each site to the distribution system. The additional costs associated with each site are shown below:

 WWTP Site 
Raw water line                             $315,000 (12” line 5,300 lf)

Finished water distribution line   $662,500 (30” line 5,000 lf)

R/W restoration                          $100,000                        

Glen Eagle Site 
Land swap                                   $120,035 (based on appraisals)

Site restoration                            $160,000 (RIB restoration)

Mitigation                                    $  50,000

The appraised value of the parcels being considered for swap is $137,126 and $17,091 for the WWTP and Glen Eagle sites respectively. The cost analysis shows that the Glen Eagle site will reduce costs to the City by $747,465 after factoring in the land value differential. Not considered in this analysis, the cost of operating the new plant at the WWTP site would be considerably higher due to the cost of pumping both raw water and finished water 5,000+ additional feet to and from the site.
Options:
1.  Authorize execution of the land swap agreement with the Plantation HOA, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Approval of this agreement will result in an estimated construction cost savings of $747,465.

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department:  Public Works
Prepared by:  DC Maudlin                      
Attachments:         Yes__X__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head   DCM
Finance  Dept. _BLM,____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _044-0000-364-0200__
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF A LAND SWAP AGREEMENT BETWEEN THE CITY OF LEESBURG AND THE PLANTATION HOMEOWNERS ASSOCIATION; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a land swap agreement with The Plantation at Leesburg Homeowners Association whose address is 25201 US Highway 27, Leesburg, Florida, 34748.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 14th day of April 2014.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

  

Item No:

5C.
Meeting Date:
April 14, 2014
From:
D.C. Maudlin, Public Works Director
Subject:
Resolution authorizing execution of an agreement with Booth, Ern, Straughan & Hiott, Inc to provide Phase II design services for construction of the Plantation Water Treatment Plant

Staff Recommendation: 

Staff recommends approval of the resolution authorizing execution of the agreement with Booth, Ern, Straughan & Hiott, Inc (BESH) for $311,680.00 to accomplish Phase II design services for the Plantation Water Treatment Plant.
Analysis:
In March 2013, BESH was awarded a contract for design of upgrades to the Plantation Water Treatment Facility.  The Phase I agreement tasked BESH to develop the Basis of Design, which included collection of system user data, preparation of a Capacity Analysis Report, verification and calibration of the system hydraulic model, geotechnical site investigation and recommendations concerning size, capacity, capability and location of the new facility. The fee for Phase I services was $76,830.00.

The Phase I Capacity Analysis Report determined that the existing 57,000 gallon ground storage tank was significantly undersized. Based on the peak flow analysis, Florida Administrative Code requires a minimum storage capacity of 759,840 gallons. Initially, two sites were considered for construction of the new storage tank. The existing WTP site is small and requires significant subsurface stabilization. The old waste water treatment plant site is geotechnically acceptable; however the site is not centrally located, therefore requires extensive piping and pumping of large quantities of raw and finished water. As an alternative, the Plantation HOA offered a third, centrally located geotechnically suitable site. They are agreeable to a land swap, the proposed site in exchange for the old waste water treatment plant site. The Basis of Design recommends construction of the new facility on this third site. A land swap agreement will brought to the Commission for consideration.  

Tasks in Phase II include: site and route surveying, detailed water plant design, preparation of construction documents, FDEP permitting, construction administration services and start up.  The total design fee, of $388,510.00 represents 9.7% of the estimated $4,000,000.00 construction cost.
Procurement Analysis:

On March 11, 2013 the City Commission approved resolution 9162 awarding RFQ 130023 to BESH and authorizing execution of an Agreement for Phase I services. This agreement is for Phase II services related to the water plant design and also falls under the scope of services covered by RFQ 130023.

Options:
1.  Authorize execution of an agreement for Phase II design services with Booth, Ern, Straughan &

    Hiott, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The Plantation Water Treatment Plant Upgrade project is budgeted and funded in the account reflected below. Funding is provided from remaining 2007 bond proceeds and available R&R funds.

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: Public Works

Prepared by:  DC Maudlin                          
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head   DCM
Finance  Dept. _BLM,____________                                    

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. 043-3099-533.31-30

Project No. _430006__________

WF No. ___WF0741294 / 004____

Req. No. __46574_____________
Budget  ___$1,729,913.00_______
Available __$1,686,650.98______


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF AN AGREEMENT WITH BOOTH, ERN, STRAUGHAN & HIOTT, INC TO PROVIDE PHASE II DESIGN SERVICES FOR CONSTRUCTION OF THE PLANTATION WATER TREATMENT PLANT; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Professional Services Agreement with BOOTH, ERN, STRAUGHAN & HIOTT, INC. whose address is 350 North Sinclair Avenue, Tavares, Florida 32778 (Email to rern@bes&h.com) for Professional Engineering Services in support of Phase II Design Services for construction of the new Plantation Water Plant pursuant to RFQ 130023.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th_ day of __April__ 2014.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

  

Item No:

5.D.1.
Meeting Date:
April 14, 2014

From:
Bill Wiley, AICP, Community Development Director

Subject:
Resolution establishing the special events venue area for the 18th Annual Leesburg Bikefest


Staff Recommendation:  

Staff requests the City Commission approve the attached proposed special events venue area map for the 18th Annual Leesburg Bikefest.

Analysis: 

The City of Leesburg and the Leesburg Partnership will be hosting the 18th Annual Leesburg Bikefest on April 25 – 27, 2014.  Per Section 26-2-(b) Special event permit required, City of Leesburg Code of Ordinances, “special events with an expected attendance level of thirty thousand (30,000) participants or more shall be established or amended by the City Commission.” The three day attendance of the event is projected to be as high as approximately 250,000 participants. To comply with the above referenced code and to better plan the logistical and emergency services for the event, it is recommended the City Commission establish this official special event venue area for the 18th Annual Leesburg Bikefest.

The event organizer, the Leesburg Partnership, is proposing the Bikefest Venue Area for 2014 to include the highlighted areas of the Bikefest Boundary Map identified as Exhibit A.  

Options:


1. Approve the proposed special events venue area map as identified as Exhibit A 

2. Other such action as the Commission may deem appropriate.
Fiscal Impact:
There is no fiscal impact anticipated from this action. 

Submission Date and Time:    4/11/14 12:49 PM____ 
	Department: Community  Development
Prepared by:  Dan Miller, AICP Sr. Planner                    
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _______

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO. ___________
 
RESOLUTION OF THE CITY COMMISSIN OF THE CITY OF LEESBURG ESTABLISHING THE SPECIAL EVENTS VENUE AREA FOR THE 18th ANNUAL LEESBURG BIKEFEST TAKING PLACE FROM APRIL 25 THROUGH APRIL 27, 2014 IN THE CITY OF LEESBURG; AND PROVIDING AN EFFECTIVE DATE.   
 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:
 
WHEREAS, the 18th Annual Leesburg Bikefest is an annual major special event being held in the City of Leesburg on April 25 – 27, 2014; and

WHEREAS, as many as 250,000 attendees from the City of Leesburg, Lake County, and all across the country will be attending the event; and  
 
WHEREAS, per the revision in Chapter 26 - Special Events of the Leesburg Code of Ordinances that requires the City Commission to establish a special events venue area for any special event with an expected attendance of 30,000 or more participants; and 

WHEREAS, in order to enable the City of Leesburg, Lake County and the State of Florida to properly provide logistical and emergency services to ensure the safety and well being of the event’s attendees; and 
 
WHEREAS, the City Commission of the City of Leesburg recognizes the need to establish an event boundary area to assist in the provision of the aforementioned requirements and services for the 18th Annual Leesburg Bikefest.
NOW, THEREFORE, BE IT RESOLVED by the City Commission of Leesburg, Florida:
 
           
THAT the City of Leesburg does hereby establish the official special event venue area for the 18th Annual Leesburg Bikefest as shown on Attachment A

 

PASSED AND RESOLVED this 14th day of April 2014, by the City Commission of the City of Leesburg, Florida.
                        
                                                                        _________________________________
                                                                        John Christian, Mayor
ATTEST:
 
________________________________________ 
Betty Richardson, City Clerk                                              

Exhibit A

[image: image1.emf]

Item No:

5.D.2.
Meeting Date:
April 14, 2014
From:
Bill Wiley, AICP, Community Development Director

Subject:
Resolution per Section 26-23-1, Cost Recovery for Event Organizer, establishing the per square foot (tent/vendor area) cost recovery fee for businesses located within the Leesburg 2014 Bikefest Venue Area which receive a Temporary Use/Outdoor Sales/Extension of Premises Permit.


Staff Recommendation:  

Staff requests the City Commission approve the annual special events per square foot cost recovery fee resolution for the same amount as last year.
Analysis: 

The City of Leesburg and the Leesburg Partnership will host the 18th Annual Leesburg Bikefest on April 25 - 27, 2014.
· Per Section 26-23-1, Special Events – City of Leesburg Code of Ordinances, there is a per square foot cost recovery fee required to be paid by businesses located in the Bikefest Venue Area, who apply for and are granted a Temporary Use/Outdoor Sales and where applicable, an Extension of Premises Permit.

· This fee helps to offset an event organizer’s costs of the event.  
· The square foot cost recovery fee is required to be paid directly to the event organizer no less than 48 hours prior to the start date of the special event.  

· The estimated cost to the event organizer for the 18th Annual Leesburg Bikefest is $671,000.  

· The Bikefest Cost Recovery Fee as approved for the 2013 Bikefest was $2.33 per square foot.  

· There will be no fee change to the Bikefest Cost Recovery Fee for Bikefest 2014.

· Per Chapter 26 – Special Events- City of Leesburg Code of Ordinances, this cost recovery fee is established by the City Commission.  

Options:


1.
Approve the resolution for a per square foot cost recovery fee and its methodology as identified in Attachment A.

2.
Other such action as the Commission may deem appropriate.

Fiscal Impact:

Collection of this fee amounts to approximately $1,500.00 paid to the Leesburg Partnership by establishments receiving a Temporary Use/Outdoor Sales Permit or Extension of Premises Permit.  There is no anticipated fiscal impact to the City at this time.  
Submission Date and Time:    4/11/14 12:49 PM____ 
	Department: Community  Development
Prepared by:  Dan Miller, AICP Sr. Planner                    
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _______

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO. ___________
 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG ESTABLISHING THE SPECIAL EVENTS VENUE AREA PER SQUARE FOOT COST RECOVERY FEE FOR THE 18TH ANNUAL LEESBURG BIKEFEST; AND PROVIDING AN EFFECTIVE DATE.   
 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:
 
WHEREAS, the 18th Annual Leesburg Bikefest is an annual major special event being held in the City of Leesburg on April 25 - 27, 2014; and

WHEREAS, the projected three day attendance of the Leesburg Bikefest is expected to be as high as approximately 250,000 participants; and
 
WHEREAS, the City of Leesburg recognizes that the Leesburg Partnership’s estimated total cost of hosting the event is approximately $671,000; and
 
WHEREAS, the City Commission of the City of Leesburg recognizes the need to establish a per square foot cost recovery fee to be paid to the event organizer from those businesses in the special event venue area who benefit from the special event through a temporary outdoor sales permit or an extension of premises permit during Leesburg Bikefest.
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of Leesburg, Florida:
 
           
THAT the City of Leesburg does hereby establish an official special event venue area per square foot cost recovery fee based on the aforementioned reasons and approves the methodology provided as shown on Attachment A for Leesburg Bikefest 2014. 

PASSED AND RESOLVED this 14th day of April 2014, by the City Commission of the City of Leesburg, Florida.
                        
                                                                        _________________________________
                                                                         John Christian, Mayor
ATTEST:
 
________________________________________ 
 Betty Richardson, City Clerk                                             
Attachment A

Bikefest 2014

Temporary Outdoor Sales/Extension of Premises

Cost Recovery Fee Methodology

Estimated Leesburg Partnership Expenses:

Advertising:




$27,000

Entertainment:



$127,000

Security:




$26,000

Garbage:




$40,000

Total:





$220,000

Per square foot tent/vendor area fee:


$220,000 divided by 94,536 square feet of vendor space equals: $2.33 per square foot, which is the same as last year. 
  

Item No:

5E.
Meeting Date:
April 14, 2014
From:
DC Maudlin, Public Works Director

Subject:
Resolutions authorizing execution of two agreements for contractor services to support the Wastewater Utilities SCADA system.


Staff Recommendation:
Staff recommends approval of both resolutions authorizing execution of an agreement with Sanders Company, Inc. and Vyper Automation, LLC.

Analysis:
The City’s Wastewater Utility (Utility) system uses a Supervisory Control and Data Acquisition (SCADA) system to monitor and control the Wastewater Utility system.  Most of this system is related to lift stations located throughout the City’s utility service area.

The City previously held a contract with Siemens Water Technologies to provide maintenance and support of the SCADA system.  The business operations of this division of Siemens has been terminated leaving the City without a support agreement for the SCADA system.

The Utility wishes to enter into separate three-year agreements with Sanders Company, Inc. and Vyper Automation, LLC to provide SCADA support services.  These companies were providing services to the City under the previous agreement between the City and Siemens Water Technologies.  These companies have been providing services on an hourly basis as needed.

The agreement with Sanders Company, Inc. is a three-year agreement with a total contract value of $57,231.00 or $19,077.00 per year.  This annual cost requires Sanders to provide 192 hours of on-site labor per year.  Sanders provides service and support on the hardware and software related to the telemetry system equipment installed in the field.  This is the equipment that performs the monitoring functions and reports back to the SCADA system.

The second agreement with Vyper Automation, LLC is a three-year agreement with a total contract value of $96,000.00 or $32,000.00 per year.  This annual cost requires Vyper Automation to provide 36 days of onsite service and eight hours of remote support.  Vyper Automation will provide computer programming and maintenance services related to the ‘in office’ systems that receive all the monitoring data from the field devices.  These systems interpret the data received and process it through the computer systems.  When control programs need to be changed or software needs to be updated Vyper will make the necessary changes.

Procurement Analysis:

The Utility is requesting the competitive procurement process be waived and approved as a sole source procurement.  The Utility SCADA system uses a variety of technologies.  Staff is unable to identify other companies that can provide all the services for all technologies and manufacturers used in the Utility’s SCADA system.

Both companies have been working on the Utility’s system for many years and are very familiar with the system.  They have proven themselves more than capable of providing quality work imperative to keeping the wastewater SCADA system operating continuously and efficiently.

Options:
1.  Approve the resolutions authorizing execution of the agreements with Sanders Company, Inc.

     and Vyper Automation, LLC; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

Funds are budgeted and available for the annual cost of these agreements in the current fiscal year.

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: _Public Works/Wastewater __
Prepared by:  _Mike Thornton________                      
Attachments:         Yes____   No ___X__
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. BLM,____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _043-3051-533.34-10

                          043-3072-533-3410

                          044-4051-535-3410

                          044-4052-535-3410

__                      044-4082-535-3410
Project No. various____________
WF No. _____N/A____________
Req No. ____ 46123_____________

Budget  _____$60,000.00_________
Available ____$60,000.00__________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF AN AGREEMENT FOR CONTRACTOR SERVICES WITH THE SANDERS COMPANY FOR WASTEWATER UTILITY SCADA SYSTEM SUPPORT SERVICES FOR A THREE YEAR BASE COST OF $57,231.00; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement for contractor services with SANDERS COMPANY, INC. whose address is 2816 Southeast Monroe Street, Stuart, Florida 34997 for System Technician Services in support of the City’s Supervisory Control and Data Acquisition (SCADA) system.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th_ day of __April__ 2014.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF AN AGREEMENT FOR CONTRACTOR SERVICES WITH VYPER AUTOMATION, LLC FOR WASTEWATER UTILITY SCADA SYSTEM ENGINEERING SERVICES FOR A THREE YEAR BASE COST OF $96,000.00; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with VYPER AUTOMATION, LLC whose address is 1553 Cloverbay Lane, Casselberry, Florida 32707 (email address: greg@vyperautomation.com) for Maintenance Engineering (Computer) Services in support of the City’s Supervisory Control and Data Acquisition (SCADA) system.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __14th__ day of __April__ 2014.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

  

Item No:

5F.
Meeting Date:
April 14, 2014
From:
Leo Treggi, Airport Manager


Subject:
U.S. Customs and Border Protection’s Information Technology Equipment Refresh


Staff Recommendation:
Staff recommends the approval of the Not-To-Exceed document.

Analysis:
On December 20, 2013 staff received a letter from U.S. Customs and Border Protection (CBP) in regards to a mandatory Information Technology (IT) equipment refresh; in other words, an  equipment replacement. Shortly after, staff received the cost estimate for such “IT refresh,” which can cost up to $57,378.52. 

According to our Memorandum of Understanding (MOU) with The Villages, the above expenses would be absorbed by them.  However, The Villages has requested the City to participate since CBP benefits not only The Villages, but the public in general.  The Villages has agreed to pay for the first $30,000.00 and the City would participate in the amount exceeding $30,000.00, which can be up to $27,378.52.

This is a standard Not-To-Exceed cost estimate for all User Fee Airports. The actual costs may be to be lower depending on the actual level of “refresh.” But once again, this is a mandatory replacement and unexpected.      

Options:

1.  Approve the “IT refresh” and the Not-To-Exceed document; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

A budget adjustment will be necessary to recognize the additional $30,000.00 in revenue from The Villages and to move funds from the City Manager’s contingency to fund the City’s portion $27,382.52 of this expense.

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: _Airport_________________

Prepared by:  _Leo Treggi____________                      
Attachments:         Yes__X__   No ______
Advertised:   ____Not Required _X_____                      
Dates:   __________________________                      
Attorney Review :       Yes___  No _X___

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. BLM,_____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-1821-542-6410__
Project No. __GFASST__________
WF No. _____WF0903613/1______

Budget  _____$-0-______________
Available ___ $27,378.52________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING U.S. CUSTOMS AND BORDER PROTECTION TO EXECUTE AN INFORMATION TECHNOLOGY EQUIPMENT REFRESH AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to accept the Cost Sign-Off Document from U.S. Customs and Border Protection, whose address is 1624 East 7th Avenue Suite 301, Tampa, FL 33605-3706, for Information Technology Equipment Refresh, OIT Reference # LRS005A-OFO-14020C.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _14th____ day of _April, __ 2014.

                                                                            __________________________

                                                                             John Christian, Mayor

ATTEST:

__________________________

Betty Richardson, City Clerk

  

Item No:

5G.
Meeting Date:
April 14, 2014
From:
DC Maudlin, Public Works Director

Subject:
Resolution authorizing the City Manager to execute a rental agreement for a 1.0 meter Filter Press for bio-solids dewatering.


Staff Recommendation:

Staff recommends approval of the purchase request and authorizing the City Manager to execute a rental agreement for the rental equipment from Alfa Laval Ashbrook Simon-Hartley Inc. (Ashbrook) for a cost not to exceed $36,000.00.

Analysis:

The Public Works Wastewater Division is requesting the rental of this Filter Press system to process bio-solids (sludge) at the Turnpike Wastewater Treatment Facility (WWTF).  There is approximately 1.5 million gallons of bio-solids at the WWTF that cannot be processed normally due to an elevated contaminant level.  This equipment will allow the City to process the bio-solids through the filter press.  The result will be a dry ‘cake’ that will be properly disposed.  Following processing, the contaminants would be at a level that would allow for normal disposal.

Staff has determined this method to be the most cost effective solution to process and dispose of the bio-solids.  The other methods would be to hire a company to pump the sludge into tankers and haul the material to approved disposal facility.  Given the large number of gallons of sludge needing to be processed this method would be very expensive.  The other method would be to hire a company to process the bio-solids using the same or similar equipment as is being rented from Ashbrook.  This method would be more expensive because the City would be paying for equipment and labor to run the equipment on a full time basis.

The total cost for a 6 week rental period is $29,150.01.  An additional 2 weeks was added to the purchase request for a total of $35,900.01.  The additional 2 weeks were added due to the uncertainty of how many weeks it will take to process all of the bio-solids.

Procurement Analysis:

The Purchasing Division obtained equipment rental proposals from two other companies.  The proposal from Ashbrook for the equipment rental was the lowest for a 6 week rental period.
Options:
1.  Approve the expenditure and resolution authorizing execution of the rental agreement with 

    Ashbrook; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
Funds are available in the current Wastewater budget.

Submission Date and Time:    4/11/2014 12:49 PM____ 

	Department: _Public Works/Wastewater__

Prepared by:  _Mike Thornton________                      
Attachments:         Yes__X__   No ______
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _044-4052-535.34-10__
Project No. __447015___________

WF No. ______________________

Req No. ____46469___________

Budget  _____$60,000.00________

Available ____$60,000.00________


RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING THE CITY MANAGER TO EXECUTE A RENTAL AGREEMENT WITH ALFA LAVAL ASHBROOK SIMON-HARTLEY INC. (ASHBROOK) FOR THE RENTAL OF A FILTER PRESS FOR BIO-SOLIDS PROCESSING AT THE TURNPIKE WWTF; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the City Manager is hereby authorized to execute an equipment rental agreement with ALFA LAVAL ASHBROOK SIMON-HARTLEY, INCL. whose address is 11600 East Hardy Road, Houston, TX  77093-1098 for the rental of a 1.0 meter Three Belt Filter Press pursuant to the rental proposal and agreement.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __14th___ day of __April__ 2014.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

