MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY,                OCTOBER 28, 2013

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, OCTOBER 28, 2013
The City of Leesburg Commission held a regular meeting Monday, October 28, 2013, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 6:11 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner John Christian

Commissioner Bill Polk

Mayor David Knowles

City Clerk (CC) Betty Richardson was absent.  Also present were Interim City Manager (ICM) Ray Sharp, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.  Colin Baenzinger of Baenzinger and Associates appeared by telephone. 
Fire Chief Kevin Bowman gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America at the special Streetscape workshop immediately prior to this meeting. 
PROCLAMATIONS:  None

PRESENTATIONS:  
Police Chief Chrisman recognized Melissa Inmon for twenty years with the City (Police Department); and   
ICM Sharp recognized Stan Carter for twenty-five years in the Information Technology (IT) Department. 
Commissioner Christian left the room at 6:18 p.m.

CONSENT AGENDA:

Commissioner Polk moved to adopt the Consent Agenda and Commissioner Dennison seconded the motion.

The roll call vote was:




Commissioner Polk 

Yes



Commissioner Hurley

Yes



Commissioner Dennison
Yes



Mayor Knowles

Yes
Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:
Special meeting held October 8, 2013

Special meeting held August 19, 2013

PURCHASING ITEMS:
Purchase Request by the Public Works Department (Wastewater Division) for manhole rehabilitation services where needed throughout the City from Morris & Associates, Inc. under an existing agreement.

RESOLUTION 9296

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Beesley Construction, Inc. for stormwater construction services for the Birchwood ditch enclosure project for a total amount of $160,165.66; and providing an effective date.

RESOLUTION 9297
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Master Software License and Services Agreement with Sungard Public Sector, Inc. for the Enterprise Resource Planning software, One Solution, used by the City for an annual maintenance amount of $20,240.00; and providing an effective date.

RESOLUTION 9298
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Perry Roofing, Inc. for the City Hall Roof Replacement project for a total amount of $69,700.00; and providing an effective date.

RESOLUTION 9299
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Civic Organization Funding Agreements with local non-profit organizations; and providing an effective date.

RESOLUTION 9300
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Lease Agreement with Beacon College, Inc. for property a 300 North Palmetto Street, Leesburg, Florida; and providing an effective date.

RESOLUTION 9301
Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a lease agreement between Helen Perry and the City of Leesburg for property located at 902 Talladega Street; and providing an effective date.

RESOLUTION 9302
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a residential lease - option contract with Marbella Morales to lease property at 2142 Woodland Boulevard; and providing an effective date.

OTHER ITEMS:  None
Commissioner Christian returned at 6:19 p.m.

Commissioner Christian stated on the Consent Agenda there are two people in the audience who just received residential leases with the City and are excited.  
SELECT CITY MANAGER:

Ballots were given to the Commissioners to mark and pass back to the clerk for totals. DCC Purvis read the results as five votes for Al Minner.  


Mayor Knowles stated it is a unanimous vote and told Mr. Baenzinger his work here is done.   Mr. Baenzinger stated this is a wonderful thing and congratulated all. 
Mayor Knowles stated he does not believe he will be able to get the smile off ICM Sharp’s face so will allow him a few minutes to speak. 
ICM Sharp stated one of the remaining items is to authorize CA Morrison and Mr. Baenzinger to proceed to negotiate a contract.  He stated he asked CA Morrison to prepare a draft contract based on Jay Evans’ contract, stating it has been updated and some of the provisions that relate to severance pay have been reduced to conform to current Florida Statutes.  He stated he believed Mr. Minner mentioned a starting figure during the interviews Friday and if that is acceptable to the Commission then we will proceed on that basis.
Commissioner Polk asked if the Commission will receive a copy of the contract prior to final approval.  ICM Sharp stated yes, and he anticipates the contract will be presented to the Commission for final approval at the November 12th meeting.

Commissioner Christian made motion for CA Morrison and Colin Baenzinger to work together to negotiate a contract with Mr. Alfred “Al” Minner and Commissioner Dennison second the motion.

The roll call vote was:




Commissioner Hurley

Yes



Commissioner Christian
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Mayor Knowles 

Yes
Five yeas, no nays, the Commission approved the motion.
ADOPTED ORDINANCE 13-38 REZONING APPROXIMATELY 31 ACRES SOUTH OF DIXIE AVENUE AND WEST OF LAKE STREET_________________
Deputy City Clerk Purvis read the ordinance by title only, as follows:

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE ZONING OF APPROXIMATELY 31 ACRES OF AN EXPIRED CITY PUD (PLANNED UNIT DEVELOPMENT) TO A NEW CITY PUD (PLANNED UNIT DEVELOPMENT) TO ALLOW A MULTI-FAMILY RESIDENTIAL UNITS AND OTHER PERMITTED USES FOR A PROPERTY LOCATED SOUTH OF DIXIE AVENUE AND WEST OF LAKE STREET, AS LEGALLY DESCRIBED IN SECTION 25, TOWNSHIP 19, RANGE 24, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. (ROYAL PALMS/EVERBANK, A FEDERAL SAVINGS BANK)

Commissioner Christian moved to adopt the ordinance and Commissioner Dennison seconded the motion.   

Mayor Knowles requested comments from the Commission and audience. 
Commissioner Polk asked if the average minimum living area is correct of 1000 square feet.  Community Development Director (CDD) Bill Wiley stated this is a clarification from the previous meeting where the language just said a minimum of 1000 square feet per unit.  He stated some of the units will be much larger, such as a two bedroom may have 1200 square feet, but all the units will have no less than a minimum of 1000 square feet.
The roll call vote was:




Commissioner Christian
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Commissioner Hurley

Yes



Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 13-39 AMENDING THE ZONING OF APPROXIMATELY 8.5 ACRES LOCATED WEST OF U.S. 27, NORTH OF RAVENSWOOD COURT SUBDIVISION AND EAST OF CHASE LANDING____
Deputy City Clerk Purvis read the ordinance by title only, as follows: 

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE ZONING OF APPROXIMATELY 8.5 ACRES OF AN EXISTING CITY PUD (PLANNED UNIT DEVELOPMENT) TO CITY PUD (PLANNED UNIT DEVELOPMENT) TO ALLOW A MULTI-FAMILY RESIDENTIAL UNITS AND OTHER PERMITTED USES FOR A PROPERTY LOCATED WEST OF U.S. 27, NORTH OF RAVENSWOOD COURT SUBDIVISION AND EAST OF CHASE LANDING, AS LEGALLY DESCRIBED IN SECTION 3, TOWNSHIP 20, RANGE 24, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. (NORHEN PROPERTIES, INC.)

Commissioner Christian moved to adopt the ordinance and Commissioner Dennison seconded the motion.   

Mayor Knowles requested comments from the Commission and audience.  There were none.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Christian
Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the ordinance.
FIRST READING OF AN ORDINANCE ADOPTING NEW MINIMUM STANDARDS FOR AERONAUTICAL ACTIVITIES AT LEESBURG INTERNATIONAL AIRPORT AND REPEALING THE CURRENT STANDARDS

Commissioner Polk introduced the ordinance to be read by title only.  DCC Purvis read the ordinance by title only, as follows:

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REPEALING EXISTING ARTICLE II OF CHAPTER 4 OF THE CODE OF ORDINANCES, PERTAINING TO STANDARDS FOR OPERATORS AND TENANTS AT LEESBURG INTERNATIONAL AIRPORT; ENACTING NEW STANDARDS GOVERNING THE SAME SUBJECT; PROVIDING DEFINITIONS; SPECIFYING MINIMUM STANDARDS FOR LEASES, TENANTS ENGAGING IN AERONAUTICAL ACTIVITIES, AIRCRAFT SALES AND RENTALS, FLIGHT TRAINING, COMMERCIAL FLIGHT SERVICES, FIXED BASE OPERATORS, AIRCRAFT MAINTENANCE AND REPAIR SERVICES, CHARTER SERVICES, FUEL STORAGE AND DISPENSING FACILITIES, CITY OWNED HANGARS, AND MANAGEMENT OF AIRPORT ACTIVITIES; SPECIFYING A MEANS OF WAIVING STANDARDS WHERE APPROPRIATE UNDER THIS ORDINANCE; REPEALING ALL CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.
Mayor
Knowles requested comments from the Commission and the audience. There were none.
ADOPTED RESOLUTION 9303 AUTHORIZING EXECUTION OF A JOINT PARTICIPATION AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR THE CONSTRUCTION PHASE OF THE TAXIWAY ALPHA REALIGNMENT AT LEESBURG INTERNATIONAL AIRPORT______
Commissioner Dennison introduced the resolution to be read by title only.  DCC Purvis read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN JOINT PARTICIPATION AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION, FM 434306 1 94 02, FOR THE CONSTRUCTION PHASE OF THE TAXIWAY ALPHA REALIGNMENT AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.



Commissioner Polk moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Knowles requested comments from the Commission and the audience.
Commissioner Polk stated to receive 1.4 million dollars from FDOT; it will cost the City $80,000 for the taxiway realignment.

Mayor Knowles stated hopefully people of Lake County will be hired to do the work.
The roll call vote was:




Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Christian
Yes



Commissioner Dennison
Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9304 TO EXECUTE AN AGREEMENT WITH C.W. ROBERTS CONTRACTING, INC. FOR THE AIRPORT TAXIWAY "A" REALIGNMENT CONSTRUCTION SERVICES PROJECT FOR $1,322,636.50__
Commissioner Polk introduced the resolution to be read by title only.  DCC Purvis read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH C.W. ROBERTS CONTRACTING, INC. FOR THE AIRPORT TAXIWAY "A" REALIGNMENT CONSTRUCTION SERVICES PROJECT FOR $1,322,636.50; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Christian seconded the motion.   

Mayor Knowles requested comments from the Commission and the audience.  There were none.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Christian
Yes



Commissioner Dennison
Yes



Commissioner Polk 

Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution. 
ADOPTED RESOLUTION 9305 ADOPTING RULES AND POLICIES GOVERNING PUBLIC COMMENT IN ACCORDANCE WITH SECTION 286.0114 OF THE FLORIDA STATUTES___________________________________
Commissioner Polk introduced the resolution to be read by title only.  DCC Purvis read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA; ADOPTING RULES AND POLICIES GOVERNING PUBLIC COMMENT; ADOPTING SAID RULES AND POLICIES IN COMPLIANCE WITH SECTION 286.0114 OF THE FLORIDA STATUTES; PROVIDING FINDINGS; PROVIDING DEFINITIONS; PROVIDING RULES FOR THE CONDUCT OF MEETINGS; PROVIDING RULES FOR PUBLIC PARTICIPATION AND CONDUCT; PROVIDING FOR WAIVERS; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

Commissioner Polk moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Knowles requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Christian
Yes



Commissioner Dennison
Yes



Commissioner Polk 

Yes



Commissioner Hurley

Yes
Mayor Knowles

Yes
Five yeas, no nays, the Commission adopted the resolution.
INFORMATIONAL REPORTS:

Uniform Chart of Accounts Cost Estimate Survey

CITY ATTORNEY ITEMS: None
CITY MANAGER ITEMS:
ICM Sharp stated he has had discussions in several different forms on the subject of handling the cost of abandoned or poorly maintained properties.  He stated one of the options available to the City is potentially something Dade City has implemented, which is to take the cost of such activities and put them on the tax bill as the non-ad valorem assessments.  He stated this does not handle the structural issues associated with the properties, but thinks this is one way for the City to proceed with looking at implementation and trying to roll forward with the necessary steps.  He stated this will at least give the City the opportunity through the tax assessor system to be able to recover its costs and maintaining the properties that need to be maintained.  CA Morrison stated it is another way to get at the problem of derelict properties.  It authorizes the City, if it enacts such an ordinance, to enter property, clean up trash and debris in the yard, mow, and clean overgrown bushes.  He said what it does not do is allow the City to enter property to fix broken windows, clean a green pool, or that sort of thing.  There are some limited provisions in the building code for boarding up windows which the City has used and continues to use, but when it comes to entering and cleaning up pools which are one of the problems other Cities are also experiencing, it would not have that ability under this ordinance.  CA Morrison stated the hope is that the non-ad valorem assessment method which the City has already authorized in certain code enforcement fines might give the opportunity to actually collect some of that money.  He stated the problem thus far is the City has an old ordinance which permits it to enter, mow property and record a lien, but if the property is in foreclosure or gets sold by a tax deed then that lien goes away.  He stated we are looking for is a way for the City to recover 100 percent of the money put in for cleaning up these properties.  CA Morrison stated this seems to be fairly successful in other places and it might be worth a try.   Commissioner Christian stated he thinks the Dade City idea works the best because it will allow the City to recoup the money it spends in the cost of mowing these properties.  He stated he does not think staff will go around mowing everyone’s property, but thinks this is a tool the City can use to help its citizens who call in to complain about over grown properties.  ICM Sharp stated he thinks the additional benefit is it gives the ability to not dilute staff resources under those circumstances because we can essentially hire a local landscape maintenance company to do the work.  He stated it becomes a pass through cost on the non-ad valorem part of the tax bill so it gets done but staff does not find themselves diverted from the routine day to day activities.  CA Morrison stated he has discussed this with city attorneys all over the United States and Leesburg is not alone in this regard.  Mayor Knowles asked CA Morrison to be creative and bring this back before the Commission.
ICM Sharp then thanked the Commission for hiring his new boss.
PUBLIC COMMENTS: None 
ROLL CALL:
Commissioner Dennison stated she would still like to have the workshop on non-profits so there is a policy going forward.  She stated regarding city code enforcement she is very happy with what ICM Sharp is proposing but would like to see some of that strengthen and go along with Main Street; noting when you turn down Main Street the first thing seen is a falling down pink house.  Commissioner Dennison stated our new City Manager is bringing enthusiasm; he had already investigated Leesburg, has ideas, and knew exactly where Leesburg wants to head.  She stated he is familiar with airports, has a private pilot’s license and is very interested in the technology park. Commissioner Dennison stated in November the second scheduled meeting is for Thanksgiving week and asked if it is possible to move it up a week.  Mayor Knowles stated it is possible.  ICM Sharp stated it could be done, just needs a motion and a vote by the Commission if it so wishes.  
Commissioner Dennison made motion to move the forth Monday meeting to the third Monday and avoid Thanksgiving week and Commissioner Polk seconded motion.  
Commissioner Christian stated he has a conflict the third Monday of each month as chair of the CDC.  Commissioner Hurley asked if the meeting could be skipped.  CA Morrison stated no, the City Charter mandates two meetings per month.  Commissioner Christian asked if the agenda could be lightened as his meeting starts at 6:00 p.m.  Commissioner Dennison amended the motion to include a 5:00 p.m. start time.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Christian
Yes



Commissioner Dennison
Yes
Commissioner Polk

Yes



Mayor Knowles

Yes
Five yeas, no nays, the Commission approved the motion. 
Commissioner Polk asked the time frame for hiring the new Economic Development Director.  ICM Sharp stated he is finishing the final review of the job description and then it should be ready to post.  Commissioner Polk stated his main concern about building an entry way to downtown is if there is nothing downtown, there is no reason for anyone to come.  He stated most of the business people downtown now are renters so they come and go pretty regularly and there is no downtown parking.  He stated the City bought land in front of City Hall to have a nice place for events, but events do not bring in money and an entry way without someone fighting to get business downtown will have the same thing in twenty years as the City does now, renters coming and going.  Commissioner Polk asked for staff to do some research and bring back the information on the amount of businesses or building shares that actually pay taxes in downtown Leesburg.  He stated the CRA funding is not going to go up, it might not go down much but recently the packing house was sold to Beacon College and with Social Security moving to SunTrust that building may be sold to Beacon College so those will be off the tax roll.   He stated it is a bare minimum for the City to come up with the $160,000 income each year for thirteen years but there is no other money to spend other than that $500,000 in reserves.  Commissioner Polk stated since the major stock holders, Belk, Sears, and Penny’s moved out of downtown it has not been anything. He would like to see downtown Leesburg be something, but without a major chain and parking it will be hard to do.  
Commissioner Hurley stated on the new City website, for those not real savvy, it is hard to move around when trying for example to find the Electric Department’s phone number.  He asked if there was any chance of moving Government at the top to Departments so when someone clicks there they can see Government instead of going up and down trying to find what they are looking for.  He stated he agrees with Commissioner Dennison on the Code Enforcement issues and finds it hard to believe Leesburg can have buildings in such deplorable shape with nothing the City can do about them.  Commissioner Hurley stated he would like to encourage the push on code enforcement beyond the maintenance and cleanup of sites and knows CA Morrison is working on something now.  He stated one of the things holding the City back downtown is its building codes and regulations and is not sure what it would take to change the codes, but definitely thinks this needs to be reviewed.  Commissioner Hurley stated he is excited the Commission came up with two really good candidates and all chose the same one.  This tells us we are in some areas thinking a like.
CA Morrison stated some of the concerns expressed tonight in particular the pink building, yes it is there but under existing codes if it is structurally sound there is not much Leesburg can do about it.   He stated to do what Commissioners Dennison and Hurley are talking about is going to require the enactment of a new type Ordinance to deal with the aesthetic issues rather than just structural ones.  He stated it could start with an overlay in the downtown CRA area that imposes certain architectural requirements.  Commissioner Hurley stated there is a junk store on the corner of Lone Oak and Main Street with tents, tires, lawn mowers; it is unbelievable what this one location looks like.  He stated Code Enforcement has been called out several times but say as long as he buys a flag he can keep all this stuff.  Commissioner Hurley stated he knows this is on the west side of 27, but it is still part of Leesburg and there must be something that can be done. 

Commissioner Christian stated he is glad to hear Commissioners Hurley and Dennison talking about Code Enforcement.  He said this shows the Commissioners are paying attention, looking and trying to find legal ways to remedy issues in the City.  He stated the City could spend a million dollars on streetscape, but if people are not encouraged to fix their properties it will not be economical.  Commissioner Christian stated the City has an Ordinance to help business owners bring their buildings up to fire code and there are provisions within the CRA where owners can get grants to retro fit their buildings.  Commissioner Christian stated he received a telephone call last week from an eighty year old lady complaining about people having a party every Tuesday between 2:00 and 3:00 a.m.  This person apparently has a karaoke machine and plays his music extremely loud.  She walked over and tried to have him turn it down, but he refused.  She then stated she has called the Police about seven times and received five different answers on what could be done.  Commissioner Christian stated he has set his alarm clock for this week to ride through the neighborhood and check this out.
Commissioner Polk thanked IPWD Maudlin and his staff for working so hard on Venetian Gardens. 
Mayor Knowles stated it is always a pleasure when the Commission is unanimous in its votes and has selected a City Manager with a 5-0 vote.  He stated he was rather surprised to have merchants from both the east and northern sections of town wanting to see downtown Leesburg spruced up; the only varying issue is how far the money will allow us to go, but all are unanimous in our desire to see Leesburg cleaned up.  Mayor Knowles also stated he would be encouraged if the City could get an ordinance that would affect the aesthetics of its buildings.  
ADJOURN:

Commissioner Dennison moved to adjourn the meeting and Commissioner Polk seconded the motion.  The meeting adjourned at 6:57 p.m.









____________________________________









Mayor 

ATTEST:

________________________________________

Betty M. Richardson

City Clerk 

J. Andi Purvis _____________________________

Recorder


