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MINUTES OF THE CITY COMMISSION MEETING

MONDAY, JULY 14, 2014
The City of Leesburg Commission held a regular meeting Monday, July 14, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner David Knowles

Commissioner Bill Polk

Mayor John Christian

Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Gas Director Jack Rogers gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  
Glorianne Fahs presented a $600.00 check to the City from the proceeds of her book, Images of America Leesburg, for the Mote-Morris House.  Mrs. Fahs stated she donates to the Mote-Morris house because she feels it is a legacy worth preserving.   
FLORIDA AMERICAN WATER WORKS ASSOCIATION AWARD (AWWA) TO WATER DEPARTMENT _____________________________________________
Public Works Director (PWD) DC Maudlin introduced Mr. Jason Parrillo, with the AWWA, one of the City’s leading professional associations dealing with water and wastewater. 

Jason Parrillo, Immediate Past-Chair of the Florida Section of AWWA, stated on behalf of the FSAWWA and its Board of Governors, congratulations to the City of Leesburg Water Department for being awarded the Most Improved Class “C” Water Treatment Plant.  The judging criteria is how the plant is operated and maintained, the history of its water quality, the training, safety, emergency operations, and the public relations programs.  Leesburg competed against several other utilities in the State to receive this award and the judging criteria are very tough.  He stated achieving this award is a great milestone, but an even greater achievement is Leesburg’s utility department’s dedication to assemble and keep this team of drinking water treatment professionals, who provide safe drinking water twenty-four hours a day, seven days a week.  Mr. Parrillo presented the plaque to two of those water professionals, Rick Harris, Plant Manager, and Helga Bundy, Lead Operator.  He stated these individuals, along with Leesburg’s other utility department staff, are the true unsung heroes and defenders of public health and safety.  

Mayor Christian commended PWD Maudlin and his staff for their hard work and dedication. 

FINAL DESIGN OF THE MAIN STREET STREETSCAPE PROJECT ________
PWD Maudlin introduced Frank Bellomo with Bellomo Herbert, Inc., and stated at the end of the presentation, staff is requesting the Commission’s authorization to move forward with the procurement phase of the project. 
Frank Bellomo stated he understands there was a series of design charrettes involving the public to determine a design direction.  His company was charged to follow that direction, and feels they have achieved this. The key components to this project are the brick entry with a gateway feature on both sides of the road, an entirely new roadway on 14th Street to include curbs and sidewalks, crosswalks of brick or stamped concrete, decorative treatments at the 12th Street intersection, street shade trees and landscaping, all new street lights (by Leesburg Electric), and a new drainage system for the length of the project, as well as new utilities, both water and sewer.   At the entrance to downtown from 14th Street, there will be brick on the corner sidewalks, specialty paving for about 150 feet heading east towards downtown and a very low screening wall along the edge to create a nice focused entrance.  
Mr. Bellomo stated the public design charrette indicated the 12th Street intersection is an important part of this project.   The challenge of this intersection is the amount of room to create all new concrete sidewalks, brick on the corners, and decorative crosswalks. The traffic signals will match those at 9th Street, all electric will be underground instead of overhead, and there will be a six foot vertical architectural element on each of the four corners to highlight this as a special area.  There will also be very tall specimen palm trees, historic looking benches similar to those downtown now, very high quality trash receptacles, and beige colored planting tubs. 

Mr. Bellomo stated on the street paving options, currently the drawings for the contractors to bid from, will allow review of a price for both stamped concrete, which gives the impression of brick, and an actual clay brick.  Mr. Bellomo stated his opinion, if entering an historic downtown area, is to use a real material rather than the foe.  The clay brick is about $14 a square foot versus $10 a square foot for stamped concrete.  If the stamped concrete is used at the intersections and all crosswalks, the total savings is about $40,000 for the entire project.  The down side to the stamped concrete is over time the color will fade and if any utility work is needed under the roadway, the concrete will be cut and it may be difficult to match back up.  He stated during their construction detail, the brick is placed on a concrete base, so there is never any rutting; the concrete may need cut, but once it is patched it is never seen.  Mr. Bellomo stated the construction drawings are almost complete and he just needs direction for the crosswalks.
Commissioner Knowles moved to accept proposal and use brick as the material for the areas in question and Commissioner Hurley seconded the motion. 

Mayor Christian requested comments from the Commission and audience.  
Commissioner Dennison asked if any safety surveys have been completed between the brick and the stamped concrete; specifically if the brick starts to shift, will there be any tripping or insurance issues.  Mr. Bellomo stated the brick shifting may be happening at some  crosswalks  downtown.  One reason his company  installs the  bricks on  a concrete 
base is so there is no rutting or movement.  This happens when brick is placed on a flexible base, such as lime rock, and typically an asphalt roadway is built on lime rock. 

Commissioner Polk recommended the stamped concrete on the road. If putting brick on concrete, there will be an expense of both materials.   Over time the concrete may fade, but it can be re-stained.  He suggested using real brick on the sidewalks and stamped concrete on the road portion for better stability.  
Mr. Bellomo stated to clarify the brick versus stamped concrete is roadway only; he would strongly suggest the brick on the sidewalks.  He stated the costs shown were for the brick, the setting bed, and the concrete base. 

Commissioner Polk stated planting Magnolia trees is a major problem with leaves and drainage, so he would strongly suggest a different type tree for lower staff maintenance.   Mr. Bellomo stated the magnolia trees would only be up front and behind the wall in planting beds. 
Commissioner Dennison asked with the additional plantings and trees, what about water supply for irrigation, especially initially.  Mr. Bellomo stated there is an irrigation system as part of the project, and as he understands it the City is extending reuse to this project. 
Don Lukich, resident, asked about the estimated cost of this project.   
CM Minner stated the total project cost is 3.8 million dollars, which includes everything presented tonight as well as all the utility relocations, moving the gas mains, sewer mains, water lines and putting the electric underground.  The construction for the streetscape is about 1.3 million with the remainder 2.5 million for all the utility associated work.  He stated as far as financing, the streetscape is associated with the CRA fund, which the Commission previously authorized up to one million dollars to finance from the CRA for the project, and the rest of the funding will come from the respective utility funds. 
Don Lukich stated the City has budget constraints and is looking to raise utility rates and questioned if now is the time to do this project.
Roger Smith, resident, stated he understands the need to improve the intersection at US 27 and Main Street; however, not at a cost of four million dollars.  He agrees with Mr. Lukich, there are other things in the City which need to be reviewed with the budget.  He stated he pays City taxes and would like to see this re-evaluated or possibly pushed to January.   

Jane Hallowell, resident, challenged the Commission to use its fiduciary responsibility to the citizens of Leesburg.  Leesburg has outsourced its meter readers, looking to outsource the Fire Department and these are jobs taken away from the citizens of Leesburg.  There are street lights from the orange juice factory to the dead mall, not ordinary lights, but beautiful lights that light the way to nowhere.  The City turned down volleyball courts, which was a source of revenue and a good opportunity, but Mrs. Hallowell said she does not understand some of the thinking.  She asked where the money from renting the Mote Morris House or  the fish fry has  gone and  questioned  the  accountability.  She stated so 
much has been done for downtown that it is embarrassing; had one way traffic, had diagonal parking and things just did not work.  When the City allowed the Post Office to be moved, it really was the beginning of the decline of downtown.  Mrs. Hallowell stated she does not understand why the Commission thinks putting a brick wall in front of the City is going to add anything; it is not going to bring people downtown.  She stated people here have protested on social media, not saying no to the project, just saying no to the wisdom of spending this kind of money.  She stated they are just asking for the Commission to consider the resources and show some fiduciary responsibility; if going forward with this, to really think about the long term impact and what it is going to do.
Matt Follier, resident, stated whether or not the whole project is completed, something has to be done between US 27 and 9th Street.  No one is going to drive down Main Street with these old rundown unoccupied buildings.  He stated there are many respectable business owners on Main Street and people say it is a dump and is offensive.  Mr. Follier stated he supports anything to improve Leesburg and this is going to improve everyone’s downtown life.   
Carolyn VanDyken, resident, asked the Commission to spend within its budget; there is no reason to borrow against that budget.  She agrees with everyone, something needs to be done; however, no wall can be built big enough to hide the bad parts of this section of town.  She stated she is not against cleaning up that side of town and making it pretty, but does not think the City needs to spend this amount of money. 
Bennett Walling, resident, stated he is in favor of this project; however, is a little disappointed as he feels it is only half a plan.  The City has basically painted the pig, but is not doing anything about the pig.  He stated brick pavers are really great, but the problem with the horizontal shifting is due to the stopping motion of the vehicles.   He stated the problem in Leesburg is no one wants to reinvest in the City; no one wants to take a gamble.  The only way Leesburg is going to look nice is when it starts to prosper.  The City needs to focus on the business owners and have them improve their properties, as they have to be an integral part of this project.  He stated without their involvement, this project is doomed to failure.
Dan Robuck, resident, stated he thinks the current motion is to move forward with brick and he would encourage the Commission to at least look at both alternatives.  He also suggested maybe taking a trip to Sanford to see if there is a brick issues or not, since there are some conflicting opinions.  

Commissioner Knowles amended the motion to also include the stamped brick and Commissioner Hurley seconded the motion. 

Commissioner Hurley thanked everyone for coming and stated he did not want anyone to leave thinking this is a surprise for the Commission.  He thinks the Commission has done a great job reviewing this project with its partners who have been helping to develop this throughout the community.  Different businesses and organizations have given input and provided much data, not only to help the Commission understand, but have also worked with City staff to get a real grip on what is trying to be addressed.  Commissioner Hurley stated four million dollars is a lot of money no matter how you look at it, but the Commission has gone  round and round on this because it  does  understand  this  is    our 
citizens’ hard earned money and you have a say in how it is used.  He stated in the long run, it is cheaper to complete the whole project then to break it up in sections.  As for the utilities, this has been reviewed and is something that will have to be done not long from now.  Commissioner Hurley stated he supports this with the brick pavers. 
Commissioner Polk stated the Commission has been working on this project a long time and it is going to cost money; two thirds of the money alone is for redoing utilities, which are old and need to be replaced.  He stated the downtown merchants are going to have to participate to help themselves succeed; a big benefit to being downtown.   He stated in the scope of this project, $40,000 is not a lot of money, unless speaking of the maintenance problems that come along with it.  Commissioner Polk stated he thinks this is a good project and should be bid out as something with the least amount of maintenance for the City because staff will have to maintain it.  He stated he hopes when and if this is approved; all options received in the bids are reviewed. 
Mayor Christian stated one thing the Commission desires is for people to invest in downtown and Leesburg and he thinks this project shows business owners the City is investing in downtown for economic development.  One of the big issues with downtown is the pavement and the flowers, but also a building out of code which requires a great expense to bring up to code, so there is a big investment.  He stated the Commission has heard the comments, and as Commissioner Polk said, Leesburg prides itself for being a utility company and these funds to be used are from the utilities.  Mayor Christian stated to his knowledge the purpose of a CRA is to borrow money, spend it now, preferably property values will increase, and help offset TIF dollars to pay off the loans.  This is not a process to let money sit, because once it sits for ten years there are only so many years left to do projects.  The Commission hopes this project generates other investors to come to Leesburg, not just downtown, but to Leesburg and reinvest in our City.  Mayor Christian stated he supports this project, and the price tag is alarming, but the City has positioned itself to move this project forward and keep the City’s momentum building.  
The roll call vote on the amendment was:




Commissioner Hurley

Yes




Commissioner Knowles 
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the amendment.
The roll call vote for the motion was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the motion.
CONSENT AGENDA:

Commissioner Knowles moved to adopt the Consent Agenda and Commissioner Polk seconded the motion.

The roll call vote was:




Commissioner Knowles 
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Commissioner Hurley

Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held May 13, 2013

Regular meeting held April 28, 2014

Regular meeting held June 9, 2014

PURCHASING ITEMS: None
RESOLUTIONS: None 
Mayor Christian called for a break at 6:26 p.m. and the meeting resumed at 6:31 p.m.

ADOPTED ORDINANCE 14-21 REZONING APPROXIMATELY 1.28 ACRES FROM CITY R-2 TO CITY SPUD (A-LINE FIRE & SAFETY)________________
City Clerk Richardson read the ordinance by title only, as follows:

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE ZONING OF APPROXIMATELY 1.28 ACRES FROM CITY R-2 (MEDIUM DENSITY RESIDENTIAL) TO A CITY SPUD (SMALL PLANNED UNIT DEVELOPMENT) TO ALLOW FOR FUTURE EXPANSION OF AN EXISTING BUSINESS LOCATED SOUTH OF THE INTERSECTION OF SOUTH STREET AND FLORIDA AVENUE, AS LEGALLY DESCRIBED IN SECTION 27, TOWNSHIP 19, RANGE 24, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. (A-Line Fire & Safety, Inc)

Commissioner Dennison moved to adopt the ordinance and Commissioner Knowles seconded the motion.  
Mayor Christian requested comments from the Commission and audience.  There were none. 
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes
Commissioner Knowles 
Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 14-22 VACATING AN UNUSED UTILITY EASEMENT ADJACENT TO THE PROPERTY LINE BETWEEN LOT 4 AND LOT 5 OF LOVE'S POINT ESTATES (DAN ROBUCK III)_____________________________
City Clerk Richardson read the ordinance by title only, as follows: 
ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, VACATING AN UNUSED UTILITY EASEMENT ADJACENT TO THE PROPERTY LINE BETWEEN LOT 4 AND LOT 5 OF LOVE’S POINT ESTATES, AS RECORDED IN PLAT BOOK 13 PAGE 48, TO RESOLVE A TITLE DEFECT FOR A PROPERTY LOCATED ON THE NORTH SIDE OF FAIRFAX STREET NORTH OF SPARTAN DRIVE, AS LEGALLY DESCRIBED IN SECTION 35, TOWNSHIP 19, RANGE 24, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE. 

Commissioner Knowles moved to adopt the ordinance and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and audience.  There were none.
The roll call vote was:




Commissioner Polk 

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the ordinance.
FIRST READING OF AN ORDINANCE APPROVING A FRANCHISE AGREEMENT WITH DUKE ENERGY____________________________________
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE GRANTING TO DUKE ENERGY FLORIDA, INC. d/b/a DUKE ENERGY, A NON-EXCLUSIVE ELECTRIC UTILITY RIGHT OF WAY UTILIZATION FRANCHISE; PRESCRIBING THE 
TERMS AND CONDITIONS RELATED TO THE OCCUPANCY OF MUNICIPAL STREETS AND RIGHTS-OF-WAY IN THE CITY OF LEESBURG, FLORIDA, FOR THE PURPOSE OF PROVIDING ELECTRIC SERVICE; PROVIDING FOR PAYMENT TO THE CITY OF A FRANCHISE FEE BY DUKE ENERGY; PROVIDING A REPEALER CLAUSE; PROVIDING FOR SEVERABILITY OF PROVISIONS; AND PROVIDING AN EFFECTIVE DATE.
Mayor
Christian requested comments from the Commission and the audience. 

Mayor Christian stated there are three options listed on the Agenda Memo and asked which option staff is recommending.  CM Minner stated staff’s recommendation is Option One. 
Commissioner Polk stated Ordinances are normally not approved on the first reading.  
Commissioner Knowles stated if approval of Option One, this would then hold over to the next meeting.  Mayor Christian stated approval will send this to a second reading.

Commissioner Polk moved for approval of Option One and Commissioner Dennison seconded the motion.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk 

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the motion.
FIRST READING OF AN ORDINANCE ADDING SECTION 22-182 TO THE CODE OF ORDINANCES________________________________________________
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, ADDING §22 – 182 TO THE CODE OF ORDINANCES, ESTABLISHING A POLICY FOR NONRESIDENTIAL UTILITY DEPOSITS FOR NEW ACCOUNTS ON THE LAKE SQUARE MALL PROPERTY; DEFINING THE “LAKE SQUARE MALL PROPERTY” BY REFERENCE TO ALTERNATE KEY NUMBERS ASSIGNED BY THE LAKE COUNTY PROPERTY APPRAISER; SETTING FORTH LEGISLATIVE FINDINGS IN SUPPORT OF THE POLICY APPLICABLE TO LAKE SQUARE MALL ONLY; PROVIDING FOR EXPIRATION OF §22 – 182 AFTER THREE YEARS; PROVIDING FOR §22 – 182 TO PREVAIL IN ANY CONFLICT WITH ANY OTHER 
ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Mayor Christian requested comments from the Commission and the audience.
Commissioner Dennison asked if staff has a procedure of checks and balances to review anyone paying these utility bills.
CM Minner stated no; but one thing to add in this policy might be a clause which stipulates, not in the first reading, but that they need to provide financial documentation to indicate they have good credit.  If this documentation can be provided, then the City could waive the utility deposit.
Finance Director (FD) Bill Spinelli stated another option might be a prepayment system where the City draws it out at the end of the next month.
Commissioner Dennison stated she likes the option and asked if this is not approved, how the City will do the tracking.  FD Spinelli stated staff has the mechanisms to do the tracking.
CM Minner stated tracking is not the issue; the issue is some type of security or collateral to ensure these are good paying businesses.  The tracking will be done on a monthly basis and staff will know when they pay or do not pay the bill; if not paid they will be disconnected.  
Commissioner Dennison asked since these businesses are in the mall, if the store gets blacked out, does the City have any recourse with the new owner.  CM Minner stated no, essentially once it goes into write off or delinquency land, the City is still fighting with that customer.
Commissioner Polk asked if staff will bring this back with language for a credit check.   
FD Spinelli stated yes, but to not forget the Mall owner is also checking their credit as well and is not going to bring in someone who has bad credit. 
Mayor Christian stated he wants to help the mall bring in businesses, but if the City says they do not have to pay a deposit, why then is a resident of Leesburg, moving into a house, hit with a $1,000 deposit.  The resident is thinking if they work 30 hours a week and get hit with a large deposit, then the business owners should have enough money on their books to pay.  Mayor Christian stated he has a hard time charging our residents.  
Commissioner Polk stated he thinks this issue also needs to be revisited.  FD Spinelli stated the finance team is working with the City Manager to review all the deposit policies.
CM Minner stated there are actually three levels and one thing discussed in the budget processes is using the utilities to the City’s advantage to help economic development.  The mall is struggling and it is in the City’s interest to keep it viable and if this can be done by lowering the utility deposits, then the City is using its utility to its advantage.  He stated in the past, the City has had very liberal deposit policies which hurt the City to 
some degree because the write offs increased.  Staff is recommending to the Commission to incrementally get back into the game of trying to be a kinder and friendlier utility.  He stated the first step is this Mall policy, the second step will be to reconsider the residential policy and the third will be to reconsider all other commercial deposits so all Leesburg customers are being treated fairly. 
Don Lukich, resident, stated he understands what the City is trying to do, but asked the Commission not to forget the thousands of dollars the City wrote off when Winn Dixie pulled out; it was outrageous.   He suggested the possibility of adding a surcharge deposit on their electric bills, maybe three to eight percent, so over a period of time this amount would build up and if they do leave, at least the City is not left holding the bag.
Roger Smith, resident, stated he likes what the City Manager is recommending and thinks it would be great to extend it even further for the smaller businesses, i.e. a self-owned restaurant, opening up in Leesburg, maybe near downtown, not at the mall. 
Mayor Christian stated this will be in phase three. 
FIRST READING OF AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN FOR THE CITY OF LEESBURG ___________________________________
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN FOR THE CITY OF LEESBURG, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF CERTAIN PROPERTY CONTAINING APPROXIMATELY .51 ACRES, BEING generally LOCATED ON THE NORTHEAST CORNER OF LEE STREET AND WEST OAK TERRACE DRIVE, LYING IN SECTION 23, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, FROM MEDIUM DENSITY TO TRANSITIONAL; AND PROVIDING AN EFFECTIVE DATE. (Leesburg Land Company, Inc.)
Mayor Christian requested comments from the Commission and the audience. There were none.
FIRST READING OF AN ORDINANCE REZONING APPROXIMATELY .51 ACRES (LEESBURG LAND COMPANY, INC)______________________________
Commissioner Hurley introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REZONING APPROXIMATELY 0.51 ACRES FROM CITY R-2 (MEDIUM DENSITY RESIDENTIAL) TO CITY SPUD (SMALL PLANNED UNIT DEVELOPMENT) TO ALLOW ADDITIONAL USES FOR A PROPERTY LOCATED ON THE NORTHEAST CORNER OF LEE STREET  AND  WEST  OAK  TERRACE  DRIVE, AS LEGALLY 
DESCRIBED IN SECTION 23, TOWNSHIP 19, RANGE 24, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. (Leesburg Land Company, Inc.)

Mayor Christian requested comments from the Commission and the audience. There were none.
ADOPTED RESOLUTION 9425 AUTHORIZING EXECUTION OF A SALE AND PURCHASE CONTRACT WITH SOFRAN LEESBURG, LTD________________
Commissioner Dennison introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A SALE AND PURCHASE CONTRACT WITH SOFRAN LEESBURG, LTD, FOR LAND TO BE ANNEXED TO THE LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Polk provided each Commissioner with an appraisal report, stating he was not happy with the one received in the agenda packet, so had Lawrence King review it.  He stated the comparable is no good, two were residential properties, which this is not, and one was not even a sale, it was a listing.  He stated he does not understand why the City was not able to make an offer on this property and if not taken then leave it alone; this was voted down once before and now it says the City needs it.  One week the price is $35,000, the City shows interest, and now it is $135,000; something is not right with this deal.  Commissioner Polk stated everyone is talking about saving money in Leesburg, and he is not going to waste taxpayer money on a piece of property that is not worth  the asking price. The County says it has two and a half acres of usable land, this appraiser says three and a half, so out of the sixteen acres maybe only three are usable. He stated he does not understand why the City wants to purchase wetlands for future development of the Airport when the property is no good.   
Commissioner Knowles stated when Wipaire came to Leesburg, they wanted a sea plane ramp and this property is part of what is needed for the ramp.   FAA will not let the City block the runway with a sea plane ramp.  Brainerd is now talking about building a restaurant and this could be a possible location, so there is some value.  Commissioner Knowles stated he does not want to get into a six month negotiation and have Wipaire come back to say Leesburg is not really sincere in trying to get them located here because the City jerked around for six months getting a piece of property it knew was needed for the sea plane ramp.
Commissioner Polk stated Wipaire ran the City around on a lease talking about hogs and it took almost a year and a half to get the lease approved; they are not going to worry about the City waiting a little longer to build the sea plane ramp.  

Commissioner Dennison asked how much acreage is needed to build the sea plane ramp so that it does not cross runway 31.  CM Minner stated he would probably guess between a quarter to half an acre of the southern portion.  He talked with the real estate agent  and his response was  that if  the City purchased  just a portion of the property, it would pay a 
premium price; which did not sound like the owner was interested in selling just a portion.

CM Minner agrees with Commissioner Polk’s thinking that the City was taken advantage of; the numbers did go up when the City showed interest.  
Commissioner Dennison stated she is curious as to why this property listing went from thirty some thousand to $130,000 when they were willing to accept the thirty some thousand figure.  Commissioner Dennison stated if this goes through, she wants it understood there is not going to be any negotiation; this is the price period.
Jim Miller, Real Estate Agent, stated a couple of years ago the then City Manager Jay Evans assured him the City would never be interested in this land.  When his seller wanted to auction off the property, Mr. Miller suggested offering it at a ridiculously low price, get more than one bidder, and then have an auction.  He stated $10,000 an acre is a ridiculously low price for commercial land and a wetlands survey was completed which stated there is three and a half good acres. 

Commissioner Polk asked if the City has the survey.
Jim Miller stated it was sent out with the original packet at $35,000.  His thought was to market it with the Marion County Commercial Brokers, but only had one person who actually came down, launched his boat, went in by water, and then walked through 500 feet of swamp to get to the dry land.  He was very interested in purchasing the property, but the deal was stopped when they received AM Treggi’s telephone call saying the City really wants this property.  The seller took it off the market to see what it would appraise for; had it listed at $149,500 and expected to get somewhere between $70,000 to $100,000 at a wholesale auction.  

Commissioner Hurley stated based on the City Manager and staff recommendation, he thinks this is a necessary evil.  It is needed and in the long run if going to spent $135,000, he would rather own the whole sixteen acres.  He stated if the response Commissioner Polk received from Mr. King is correct, he thinks it is pretty sad this is what the Commission was presented.
Commissioner Polk stated the Commission could still make an offer on the property.  Jim Miller stated the City hired the original appraiser; not he nor his client. 
Mayor Christian stated staff reviewed the appraisal and is recommending approval, saying the City needs the property.  Mayor Christian asked CA Morrison if it is possible for the City to make a counter offer.  CA Morrison stated yes; it is before the Commission to approve the contract, decline, or approve a counter offer. 
Commissioner Polk moved to amend the motion for the City to make a counter offer of $100,000 for the property and Commissioner Dennison seconded the motion.
Mr. Miller stated he used the figure $70,000 to $100,000 for a wholesale price with an auction; this is not an auction.
The roll call vote on the amendment was:




Commissioner Hurley

No



Commissioner Knowles 
No



Commissioner Dennison
No



Commissioner Polk

Yes
Mayor Christian

No
One yea, four nays, the Commission denied the amendment to make a counter offer. 
The roll call vote on original motion was:




Commissioner Dennison
Yes



Commissioner Polk

No



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Four yeas, one nay, the Commission adopted the resolution.
ADOPTED RESOLUTION 9426 AUTHORIZING EXECUTION OF A PROFESSIONAL SERVICES AGREEMENT WITH AVCON, INC_____________
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING EXECUTION OF A PROFESSIONAL SERVICES AGREEMENT WITH AVCON, INC. TO PROVIDE ENGINEERING SERVICES ON A CONTINUING BASIS FOR AIRPORT RELATED PROJECTS; AND PROVIDING AN EFFECTIVE DATE
Commissioner Polk moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Polk asked if staff will be using Avcon along with the current engineers.  CM Minner stated yes; it will give the City the opportunity to have two firms on retainer.
The roll call vote was:




Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution. 
ADOPTED RESOLUTION 9427 AUTHORIZING THE CHRISTIAN CARE CENTER TO PROVIDE C.U.R.E. VOUCHERS TO UTILITY CUSTOMERS ___
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT BETWEEN THE CITY OF LEESBURG AND THE CHRISTIAN CARE CENTER TO PROVIDE C.U.R.E. (CITIZENS UTILITY RELIEF EFFORT) VOUCHERS TO UTILITY CUSTOMERS THROUGH SEPTEMBER 30, 2015; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.  There were none.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk 

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9429 AUTHORIZING THE RESTORATION OUTREACH COMMUNITY CENTER TO PROVIDE C.U.R.E. VOUCHERS TO UTILITY CUSTOMERS__________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT BETWEEN THE CITY OF LEESBURG AND THE RESTORATION OUTREACH COMMUNITY CENTER TO PROVIDE C.U.R.E. (CITIZENS UTILITY RELIEF EFFORT) VOUCHERS TO UTILITY CUSTOMERS THROUGH SEPTEMBER 30, 2015; AND PROVIDING AN EFFECTIVE DATE
Commissioner Polk moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution. 
ADOPTED RESOLUTION 9428 AUTHORIZING CERTAIN AMENDMENTS RELATING TO ITS OUTSTANDING HOSPITAL REVENUE REFUNDING BONDS, SERIES 2011____________________________________________________
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING CERTAIN AMENDMENTS RELATING TO ITS OUTSTANDING HOSPITAL REVENUE REFUNDING BONDS (CENTRAL FLORIDA HEALTH ALLIANCE PROJECTS), SERIES 2011; AUTHORIZING THE EXECUTION AND DELIVERY OF ALL OTHER RELATED INSTRUMENTS INCLUDING, WITHOUT LIMITATION, AN ALLONGE TO THE 2011 BOND; PROVIDING FOR OTHER MISCELLANEOUS MATTERS IN CONNECTION WITH THE FOREGOING; AND PROVIDING AN EFFECTIVE DATE

Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian 

Yes
Five yeas, no nays, the Commission adopted the resolution. 
APPROVED PURCHASE REQUEST BY PUBLIC WORKS WASTEWATER DIVISION FOR $39,700.00 TO ALLIED UNIVERSAL CORPORATION FOR LIQUID SODIUM HYPOCHLORITE FOR THE CANAL STREET WATER TREATMENT FACILITY________________________________________________
Commissioner Dennison moved to approve the purchase request and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none. 
The roll call vote was:




Commissioner Polk 

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the purchase request. 
ADOPTED RESOLUTION 9430 AUTHORIZING EXECUTION OF AN URBAN COOPERATION AGREEMENT BETWEEN LAKE COUNTY AND THE CITY OF LEESBURG_________________________________________________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING EXECUTION OF THE URBAN COOPERATION AGREEMENT WITH LAKE COUNTY RELATING TO THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM; AND PROVIDING AN EFFECTIVE DATE
Commissioner Polk moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.
CM Minner stated the City of Leesburg and most communities are eligible for what is called entitlement monies through HUD.  HUD provides federal tax dollars for improvements to go for low to moderate income areas or other target community development areas.   In Leesburg’s case, the City opted out of entitlement  money, about
$150,000 a year, to receive HUD money from other sources, namely the small cities grant.  The small cities grant is another source of CDBG funds which provides opportunity to address target areas; same fashion, but from a different pot of funds.  If cities accept the entitlement monies, they are not eligible for the small cities grants and vice versa.  He stated Leesburg still has some of its small cities grant monies on the books and is still in the middle of finishing some projects.  Staff is recommending partnering with the County through entitlement monies to get its CDBG funds differently.  This route will lock the City into a contract with the County to accept the entitlement monies for the next three years.  

Mayor Christian asked about some of the projects which could be eligible for Leesburg.
Cheryl Howell, Housing Services Manager for Lake County, introduced herself and stated she oversees the Housing and Community Development for the entire Lake County. Any projects completed in the past have been housing programs, but some have been community development programs.  She stated they partnered with Leesburg on the Berry Park project and also did water project in South Umatilla.  They are currently working with the City of Umatilla replacing septic tanks in a small area, and just completed a community center in Yalaha.  She stated these are projects which typically would not score high on the state level.  
CM Minner stated Ms. Howell is preparing the larger entitlement grant application, which will identify a number of projects towards housing, roads, sewer, water, and park projects.  There are a number of things which can be identified on the list and each year staff will work with Ms. Howell; through a public hearing process, pick the project for that year and the association will co-mingle those monies with the County.  CM Minner stated staff is very hopeful to use these entitlement monies wisely, mix a little County money with the City money so our projects will still have impact on our community.  
Commissioner Polk asked about Kids Korner and CM Minner stated Kids Korner could potentially qualify because it is in a designated redevelopment zone.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution. 
INFORMATIONAL REPORTS:

Miscellaneous Accounts Receivable Customers with City Attorney

Expected Write-offs as of May 2014

Report of Receipts and Disbursements by Fund May 2014

City Manager Contingency Fund

CITY ATTORNEY ITEMS: None
CITY MANAGER ITEMS:
CM Minner stated he will be sending an E-mail regarding another candidate for the Economic Development Director position, Michael Rinkin, from Missouri, who may be in Leesburg on July 23rd and 24th.  The reception will be similar to what was done before and CM Minner hopes the Commissioners will be able to attend.  
Gas Director (GD) Jack Rogers gave a quick update on the AMR (automated meter reading) change out program being performed by the Gas Department staff.  In October,  about 6,500 gas meters were to be converted and today about 980 remain.  Staff should be completed with the entire project by September 30th.  He stated nearly 700 of the City’s larger commercial gas meters have also been exchanged.  Commissioner Polk asked if this will relieve another meter reader for the City.  GD Rogers stated the only thing remaining is the drive by devices which read the meters and he does not know if it will be in house staff or the contractor.  Finance Director (FD) Bill Spinelli stated right now in house staff rides around in a truck to read the AMR meters. 
PUBLIC COMMENTS: None
ROLL CALL:
Commissioner Dennison stated this was brought up tonight during the streetscape presentation; the highest wall in the world is not going to correct some of problem at US 27 and Main Street. So, she is once again raising the issue of increasing Code Enforcement and will continue to raise the issue until something is done.  She stated she is tired of looking at the salmon color house with all the broken windows and graffiti, and the yellow metal building, about a block or so back from the street, will not help the streetscape either.  Commissioner Dennison requested Code Enforcement be given the go ahead to get this taken care of now.  Commissioner Dennison stated she received a call from a citizen with an issue about College Drive, right before Lowe’s, stating the road is so faded, the traffic lines cannot be seen.  Commissioner Dennison asked if this is a City or County road.  CM Minner stated it is City on the south side of 441.  Commissioner Dennison asked if these lines can be painted before there is an accident and CM Minner stated he will get with PWD Maudlin. 

Commissioner Knowles stated there is an old expression “better to light a single candle than to curse the darkness” and thinks the City has lit some candles this evening to brighten up the west side of Main Street.  He also stated the City has hundreds of people who celebrate all kinds of activities; scholarship programs, fishing tournaments, corn festivals, art exhibits, and baseball playoffs and he would be very happy to listen to anyone who would like to do a diverse project in the City of Leesburg.  He would much rather work to get this started, than to have someone disappointed and is sure the City of Leesburg government would be happy to assist in any worthwhile projects.  
Commissioner Hurley stated he received telephone calls from the staff of Morrison United Methodist Church and First Baptist Church on Main Street in support of the Streetscape project.  He stated both churches feel this is important for the City and are planning to do things with their properties also.  He also agreed Code Enforcement can make some improvements. Commissioner Hurley stated he reads the newspaper and he is proud of Leesburg’s Police Department. 
Commissioner Polk stated there was a huge crowd at the Fourth of July celebration and it seemed everyone had a good time.  He stated the money spent on the Airport is phenomenal and it is the City’s largest asset.  Commissioner Polk strongly suggested if City staff wants to purchase any property, the request should be brought to the City Manager instead of staff trying to negotiate with real estate agents.  CM Minner agreed and stated he will speak with all department heads.  Commissioner Polk stated he recently watched the movie “America” and encouraged everyone to see it as it shows and tells the story of our country.
Mayor Christian stated he echoes Commissioner Dennison’s comments on Code Enforcement and feels this needs to be City wide, not just in certain sections of Leesburg.  He stated there will be a town hall meeting July 21st.  CM Minner stated he has had several conversations with the Partnership on how they want to proceed with this issue and feels the Commission is duty bound to host the meeting.  He stated there are several different ways to conduct this meeting and thinks it should function as normal as possible 
as any Commission meeting.  He stated he will have a presentation on the questions asked of the City; offer the Partnership time for a presentation and then open the meeting for a question and answer period.  CM Minner offered to bring in a moderator, possibly Mark Durbin, if the ICMA association is in agreement.  CM Minner stated he will also contact Ms. Cook to offer her time to speak as well.  He stated he is not sure if at the end of the meeting all questions will be answered, but the City will let it known how the Partnership helps and is valued in our Community. Mayor Christian stated it came out in the newspaper that in Leesburg there are a few “F” rated schools in Leesburg.  He stated this is a big issue for Leesburg and he is trying to put together an education summit and Mr. Mathias has agreed to work with him and the School Board to bring everyone together.  Commissioner Dennison thanked the Mayor for doing this.  
Mayor Christian stated he was contacted by some parents who said kids were being turned away at the gymnasium because they did not have the one dollar fee.  He went to the gymnasium today to watch and saw twenty kids sitting on the benches just waiting to play basketball.  He stated in a hundred degree summer heat, he does not think any child should be turned away from a positive atmosphere; this is a major problem.  Commissioner Polk asked if the gymnasium still has scholarship money.  Mayor Christian stated the kids are being turned away.  Mayor Christian stated on behalf of himself and his wife, for 100 kids for the rest of the summer, handed CM Minner $100 so they will not be turned away from the gymnasium.  He stated this is a bad approach for the City to turn a child away, especially when anyone can attend a Lightning game for free. 
ADJOURN:

Commissioner Polk moved to adjourn the meeting and Commissioner Knowles seconded the motion.  The meeting adjourned at 7:34 p.m.
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