


 

 

 $
‐

 $
2
,0
00
,0
0
0

 $
4
,0
00
,0
0
0

 $
6
,0
00
,0
0
0

 $
8
,0
00
,0
0
0

 $
1
0,
00
0
,0
0
0

 $
1
2,
00
0
,0
0
0

 $
1
4,
00
0
,0
0
0

Oct‐08
Nov‐08
Dec‐08
Jan‐09
Feb‐09
Mar‐09
Apr‐09
May‐09
Jun‐09
Jul‐09
Aug‐09
Sep‐09
Oct‐09
Nov‐09
Dec‐09
Jan‐10
Feb‐10
Mar‐10
Apr‐10
May‐10
Jun‐10
Jul‐10
Aug‐10
Sep‐10
Oct‐10
Nov‐10
Dec‐10
Jan‐11
Feb‐11
Mar‐11
Apr‐11
May‐11
Jun‐11
Jul‐11
Aug‐11
Sep‐11
Oct‐11
Nov‐11
Dec‐11
Jan‐12
Feb‐12
Mar‐12
Apr‐12
May‐12
Jun‐12
Jul‐12
Aug‐12
Sep‐12
Oct‐12
Nov‐12
Dec‐12
Jan‐13
Feb‐13
Mar‐13
Apr‐13
May‐13
Jun‐13
Jul‐13
Aug‐13
Sep‐13
Oct‐13
Nov‐13
Dec‐13
Jan‐14
Feb‐14
Mar‐14
Apr‐14
May‐14
Jun‐14

  R
e
se
rv
e 
R
e
q
u
ir
e
m
en
t

C
as
h

G
en

er
al
 F
u
n
d

C
as
h
an

d
 R
es
er
ve
 R
eq

u
ir
em

en
t

C
h
a
n
ge
s
in
 t
h
e 
R
es
er
ve
 

R
e
q
u
ir
e
m
e
nt
 r
ef
le
ct
  

ch
a
n
ge
s 
in
 t
he

 a
n
nu
al
 

o
p
e
ra
ti
n
g 
b
u
dg
e
t.
  T
h
e
 

re
se
rv
e 
is
 a
d
ju
st
e
d 
a
nn
ua
lly
 

a
ft
e
r 
b
u
d
ge
t a
do
pt
io
n
 a
n
d 

re
p
re
se
n
ts
 2
0
%
 o
f 

B
u
d
ge
te
d
 R
ev
en
u
e.
  

$
2
3
,7
2
6,
97
4 
X
 2
0%

 =
 

$
4
,7
4
5
,3
95

Se
p
te
m
b
er
 2
01
0
 c
as
h
 r
ef
le
ct
s 
th
e 
 

re
fu
n
d
in
g
o
f t
h
e 
$
5
47
,6
8
8 
U
ti
lit
y 

C
o
n
tr
ib
u
ti
o
n 
b
ac
k 
to
 t
h
e 
W
at
er
 

U
ti
li
ty
 d
u
e 
to
 t
he
ir
 n
et
 lo
ss
.

D
e
ce
m
b
er
 2
01
0
 c
as
h
 r
ef
le
ct
s 
 t
h
e
 

co
ll
e
ct
io
n
  o
f A
d
 V
a
lo
re
m
R
e
ve
nu
e 
a
nd

 
a
cc
u
m
u
la
te
d
 c
as
h
 fr
o
m
 t
h
e 
ro
llo
ve
r o
f 

p
ri
o
r 
ye
a
r f
u
n
d
 b
al
an
ce
 fo
r 
ve
hi
cl
e 

p
u
rc
h
a
se
s.

Ex
ce
p
t 
a
s 
o
th
er
w
is
e 
n
o
te
d,
 w
it
h
 t
he

 im
p
le
m
en
ta
ti
on

 o
f z
e
ro
 b
as
ed

 
b
u
d
ge
ti
n
g,
th
er
e 
a
p
pe
a
rs
 t
o
 b
e 
a
 c
or
re
la
ti
on

b
et
w
ee
n
 D
ec
em

b
er
 c
as
h
 

b
a
la
n
ce
s 
an
d
 fi
sc
a
l y
ea
r e
n
di
ng
 c
as
h 
b
al
an
ce
s 
a
t 
Se
p
te
m
b
er
 3
0t
h

In
 O
ct
o
b
e
r 
2
01
2,
 $
1,
00
0,
00
0
 w
as
 

tr
a
n
sf
e
rr
ed

 o
u
t t
o
 e
st
ab
lis
h
 t
he

 n
ew

 
Fl
e
e
t 
Se
rv
ic
es
 F
u
n
d.



 

 

 

Revised 2014 2014

Budget Actual Projected

Revenue

     Ad Valorem Taxes $ 4,331,749             $ 4,452,961             $ 4,351,749            

     Other Taxes  & Franchise  Fees 4,281,003             3,021,347             4,281,003            

     Licenses  & Permits 302,300                316,718                338,414               

     Intergovernmenta l 2,065,272             1,479,866             2,064,026            

     Charges  for Services 762,986                753,881                734,666               

     Fines  & Forfei tures 118,500                78,827                  113,500               

     Miscel laneous  Revenues 1,268,052             1,015,364             1,327,263            

Revenues  From Outs ide  Sources 13,129,862           11,118,964           13,210,621          

Other Sources

     Transfers 1,063,950             505,713                991,509               

     Uti l i ty Contributions 8,029,459             6,022,094             8,029,459            

     Uti l i ty Surcharges 1,629,000             1,119,796             1,629,000            

     Fund Balance  Appropriated 568,693                ‐                            ‐                           

Total  Other Sources 11,291,102           7,647,603             10,649,968          

Total  Revenues $ 24,420,964           $ 18,766,567           $ 23,860,589          

Expenditures

     Ci ty Commiss ion $ 140,417                $ 97,404                  $ 136,144               

     Ci ty Manager 510,445                315,765                488,236               

     Ci ty Clerk 193,926                128,336                189,979               

     FL Energy & Aerospace  Technology ‐                            ‐                            ‐                           

     Ci ty Attorney 215,616                74,593                  215,600               

     Finance 3,208,725             2,273,910             3,142,773            

     Human Resources 533,183                306,233                481,747               

     Information Technology 2,418,911             1,783,482             2,418,229            

     GIS/Engineering 403,011                275,157                413,364               

     Airport Maintenance 761,639                484,556                689,925               

     Pol ice 7,915,741             5,345,778             7,703,014            

     Fi re 6,025,743             4,058,758             5,992,252            

     Fleet ‐                            ‐                            ‐                           

     Publ ic Works 3,896,369             2,538,102             3,852,256            

     Planning & Zoning 224,565                164,610                224,294               

     Hous ing & Economic Development 175,523                145,884                184,093               

     Library 1,454,465             1,029,130             1,459,733            

     Recreation 1,027,522             665,363                943,493               

Operating Expendi tures 29,105,801           19,687,061           28,535,132          

Other Expendi tures  & Contributions

     Transfers 861,024                483,004                861,024               

     Contingencies 64,222                  ‐                            ‐                           

     Non‐Departmental 500,878                12,644                  373,278               

     Reserve  for Future  Use ‐                            ‐                            ‐                           

     Computer Maintenance  Contributions (157,400)               (118,050)               (157,400)              

     Fleet Contributions ‐                            ‐                            ‐                           

     Generator Reimbursements ‐                            ‐                            ‐                           

     Uti l i ty Cost Al locations (5,953,561)            (4,301,973)            (6,135,607)           

Total  Other (4,684,837)            (3,924,375)            (5,058,705)           

Total  Expenditures $ 24,420,964           $ 15,762,686           $ 23,476,427          

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ ‐                            $ 3,003,881             $ 384,162               

For the Nine Months Ended June 30, 2014

City of Leesburg General Fund

Statement of Revenues and Expenditures
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Revised 2014 2014

Budget Actual Projected

Revenue

     Charges  For Services $ 1,403,000             $ 1,072,191             1,410,584            

     Other Operating Revenue 14,900                  10,755                  14,000                 

Tota l  Operating Revenues 1,417,900             1,082,946             1,424,584            

Expenses

     Stormwater 917,487                535,188                901,047               

     Uncol lectable  Accounts 5,000                    3,750                    4,600                   

     Depreciation 200,000                109,289                200,000               

Tota l  Operating Expenses 1,122,487             648,227                1,105,647            

Net Income From Operations 295,413                434,719                318,937               

Non‐Operating Revenue (Expense)

     Grants ‐                            ‐                            ‐                           

     Interest Income 5,000                    (8,112)                   (15,208)                

     Other Non‐Operating Income ‐                            195                       195                      

     Debt Service ‐                            ‐                            ‐                           

     Customer Depos i t Interest ‐                            ‐                            ‐                           

     Other Non‐Operating Expense ‐                            ‐                            ‐                           

Tota l  Non‐Operating Revenue  (Expense) 5,000                    (7,917)                   (15,013)                

Income Before Operating Transfers 300,413                426,802                303,924               

Interfund Transfers

Transfers  from Other Funds

     Carver Heights  CRA 258,092                101                       13,092                 

Transfers  to Other Funds

     General  Fund ‐                            ‐                            ‐                           

     Surcharges  to Genera l  Fund ‐                            ‐                            ‐                           

     Communications  Fund ‐                            ‐                            ‐                           

     Reserve/Future  Capita l  Fund (413)                      ‐                            (413)                     

     Risk Management Fund (2,701)                   (2,702)                   (2,701)                  

Tota l  Trans fers 254,978                (2,601)                   9,978                   

Net Income After Transfers 555,391                424,201                313,902               

Other Sources

     Capita l  Contributions ‐                            ‐                            ‐                           

     Appropriated Reta ined Earnings 778,655                ‐                            91,000                 

     Contribution From Genera l  Fund ‐                            ‐                            ‐                           

     Capita l  Projects (1,259,046)            ‐                            (714,854)              

Net Other Sources (480,391)               ‐                            (623,854)              

Contribution to Fund Balance $ 75,000                  $ 424,201                (309,952)              

Statement of Revenues and Expenditures

City of Leesburg Stormwater Systems

For the Nine Months Ended June 30, 2014



 

 

 

Greater Carver Heights/ Highway

Leesburg Montclair 27/441

2014 Actual 2014 Actual 2014 Actual

Revenues

     Lake County Redevelopment $ 177,984                $ 93,085                  $ ‐                           

     Other Governmental Revenue ‐                            213,813                ‐                           

     Miscellaneous Revenue (1,286)                   (5,682)                   (55,841)                

     General  Fund Ad Valorem 143,416                75,683                  ‐                           

     Loan Proceeds ‐                            ‐                            ‐                           

     Transfer from General Fund ‐                            ‐                            ‐                           

Total  Resources $ 320,114                $ 376,899                $ (55,841)                

Expenditures

     Operating Expenses $ 174,033                $ 20,865                  $ 3,089                   

     Capital  Outlay ‐                            524,515                ‐                           

     Debt Service 16,032                  203,822                802,316               

     Sign Grant ‐                            ‐                            ‐                           

     Business Redevelopment ‐                            ‐                            ‐                           

     Housing Rehab Program ‐                            15,483                  ‐                           

     Streetscape/Façade Grant ‐                            ‐                            7,563                   

     Transfer to General  Fund ‐                            ‐                            ‐                           

     Transfer to Electric Fund ‐                            ‐                            ‐                           

     Transfer to Communications Fund ‐                            ‐                            ‐                           

     Transfer to Kristen Court ‐                            ‐                            ‐                           

     Transfer to Stormwater Fund ‐                            101                       ‐                           

Total  Expenditures $ 190,065                $ 764,786                $ 812,968               

Excess (Deficiency) of Revenues

Over (Under) Expenditures $ 130,049                $ (387,887)               $ (868,809)              

Unrestricted Cash $ 130,049                $ (387,887)               $ (868,809)              

Restricted Cash

     Serial  Sinking Cash ‐                            ‐                            ‐                           

     TIF Redev Fund‐Mast Arms ‐                            33,999                  132,914               

     Sign Grant Program ‐                            ‐                            ‐                           

     Revenue Note‐DS Reserv/Construction 32,000                  ‐                            64,330                 

     Revenue Note‐Construction Account ‐                            100,002                ‐                           

     2009 Bond‐Debt Service Reserve ‐                            319,220                ‐                           

     2009 Bond‐Construction Account ‐                            ‐                            599,625               

     2009 Bond‐Interest Earned ‐                            ‐                            4,843,508            

     2009 Bond‐Restricted Surplus Fund ‐                            ‐                            32,404                 

City of Leesburg Community Redevelopment Funds

Statement of Revenues and Expenditures

For the Nine Months Ended June 30, 2014



 

 

 

Revised 2014

Budget Actual

Revenue

     Intergovernmenta l $ 2,729,242             $ 69,666                 

     Charges  for Services ‐                            ‐                           

     Miscel laneous  Revenues ‐                            (8)                         

Revenues  From Outs ide  Sources 2,729,242             69,658                 

     Transfers

       Genera l  Fund 235,112                112,002               

       Pol ice  Impact Fee  Fund ‐                            ‐                           

       Recreation Impact Fee  Fund 100,000                18,848                 

       Gas  Fund 239,729                172,014               

       Healthcare  Fund ‐                            ‐                           

       Workers ' Comp Fund 26,000                  13,728                 

       Discretionary Tax Fund 72,950                  72,020                 

       Gas  Tax Fund 600,000                52                        

     Appr Retained Earnings ‐Bond Proceeds 349,221                ‐                           

Tota l  Other Sources 1,623,012             388,664               

Tota l  Revenues $ 4,352,254             $ 458,322               

Expenditures

     Airport Maintenance 2,994,092             98,870                 

     Pol ice ‐                            ‐                           

     Fire 87,937                  87,667                 

     Publ ic Works 701,817                95,424                 

     Recreation 579,725                484,264               

Operating Expenditures 4,363,571             766,225               

Other Expenditures  & Contributions

     Debt Service 500                       ‐                           

Tota l  Other 500                       ‐                           

Tota l  Expendi tures $ 4,364,071             $ 766,225               

Transfers  to Other Funds

     General  Fund ‐                            ‐                           

     Fleet Services  Fund ‐                            ‐                           

Tota l  Transfers $ ‐                            $ ‐                           

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ (11,817)                 $ (307,903)              

Capital Projects Fund

Statement of Revenues and Expenditures

For the Nine Months Ended June 30, 2014
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Revised 2014 2014

Budget Actual Projected

Revenue

     Charges  For Services $ 64,494,609           $ 41,943,031           60,570,497          

     Other Operating Revenue 2,895,228             2,314,223             2,925,362            

Tota l  Operating Revenues 67,389,837           44,257,254           63,495,859          

Expenses

     Generation 2,650,223             182,463                182,077               

     St. Lucie 1,170,600             780,407                1,121,370            

     Purchased Power 38,468,724           26,709,370           33,438,089          

     Adminis tration 3,543,435             2,283,270             3,296,398            

     Distribution 5,329,730             2,821,275             5,179,999            

     Smart Grid ‐ Operating 1,441,499             640,362                1,065,908            

     Uncol lectable  Accounts 200,000                164,965                200,000               

     Customer Accounts 1,624,397             1,245,560             1,588,488            

     Meter Reading 31,890                  21,391                  26,655                 

     Depreciation 4,300,000             2,535,201             4,000,000            

Tota l  Operating Expenses 58,760,498           37,384,264           50,098,984          

Net Income From Operations 8,629,339             6,872,990             13,396,875          

Non‐Operating Revenue (Expense)

     Grants 1,942,154             964,575                ‐                           

     Interest Income 190,549                145,552                161,787               

     Other Non‐Operating Income 190,504                202,481                228,409               

     Debt Service (2,927,625)            (2,008,650)            (2,657,946)           

     Customer Depos i t Interest (10,000)                 (7,898)                   (10,000)                

     Decommiss ion Trust CR #3 ‐                            (32,547)                 (32,547)                

     Other Non‐Operating Expense (41,353)                 (102,442)               (64,678)                

Tota l  Non‐Operating Revenue  (Expense) (655,771)               (838,929)               (2,374,975)           

Income Before Operating Transfers 7,973,568             6,034,061             11,021,900          

Interfund Transfers

 Transfers  from Other Funds

     Hwy 441/27 CRA Fund ‐                            ‐                            ‐                           

 Transfers  to Other Funds

     Genera l  Fund (5,361,641)            (3,953,767)            (4,832,383)           

     Surcharges  to Genera l  Fund (1,195,834)            (812,243)               (1,057,081)           

     Communications  Fund ‐                            ‐                            ‐                           

     Genera l  Fixed Assets ‐                            ‐                            ‐                           

     Fleet Fund ‐                            ‐                            ‐                           

     Risk Management Fund (38,664)                 (38,664)                 ‐                           

Tota l  Transfers (6,596,139)            (4,804,674)            (5,889,464)           

Net Income After Transfers 1,377,429             1,229,387             5,132,436            

Other Sources

     Capi ta l  Contributions 135,000                109,030                138,920               

     Appropriated Reta ined Earnings 6,206,062             ‐                            2,180,999            

     Debt Proceeds ‐                            ‐                            ‐                           

     Fund Balance‐Rol lovers 325,757                ‐                            ‐                           

     R & R Reserve (100,000)               ‐                            (100,000)              

     Capi ta l  Projects (7,130,953)            ‐                            ‐                           

Net Other Sources (564,134)               109,030                2,219,919            

Contribution to Fund Balance $ 813,295                $ 1,338,417             7,352,355            

For the Nine Months Ended June 30, 2014

City of Leesburg Electric Systems

Statement of Revenues and Expenditures



 

 

 $
‐

 $
1
,0
00
,0
0
0

 $
2
,0
00
,0
0
0

 $
3
,0
00
,0
0
0

 $
4
,0
00
,0
0
0

 $
5
,0
00
,0
0
0

 $
6
,0
00
,0
0
0

 $
7
,0
00
,0
0
0

 $
8
,0
00
,0
0
0

 $
9
,0
00
,0
0
0

Oct‐07
Nov‐07
Dec‐07
Jan‐08
Feb‐08
Mar‐08
Apr‐08
May‐08
Jun‐08
Jul‐08
Aug‐08
Sep‐08
Oct‐08
Nov‐08
Dec‐08
Jan‐09
Feb‐09
Mar‐09
Apr‐09
May‐09
Jun‐09
Jul‐09
Aug‐09
Sep‐09
Oct‐09
Nov‐09
Dec‐09
Jan‐10
Feb‐10
Mar‐10
Apr‐10
May‐10
Jun‐10
Jul‐10
Aug‐10
Sep‐10
Oct‐10
Nov‐10
Dec‐10
Jan‐11
Feb‐11
Mar‐11
Apr‐11
May‐11
Jun‐11
Jul‐11
Aug‐11
Sep‐11
Oct‐11
Nov‐11
Dec‐11
Jan‐12
Feb‐12
Mar‐12
Apr‐12
May‐12
Jun‐12
Jul‐12
Aug‐12
Sep‐12
Oct‐12
Nov‐12
Dec‐12
Jan‐13
Feb‐13
Mar‐13
Apr‐13
May‐13
Jun‐13
Jul‐13
Aug‐13
Sep‐13
Oct‐13
Nov‐13
Dec‐13
Jan‐14
Feb‐14
Mar‐14
Apr‐14
May‐14
Jun‐14

G
as
 F
u
n
d

C
as
h
 a
n
d
 R
es
er
ve
 R
eq

u
ir
em

en
t

  R
e
se
rv
e
 R
e
q
u
ir
em

e
n
t

  C
a
sh

Bu
dg
et
ed

 
Re
ve
nu
e

‐P
ur
ch
as
ed

 G
as
 C
os
ts

‐T
ra
ns
fe
rs
 &

 S
ur
ch
ar
ge
s

M
in
im
um

 R
ev
en
ue

 
Re
qu
ire
d

÷
36
5 
da
ys

x 
# 
of
 d
ay
s 
re
qu
ire
d

M
in
im
um

 c
as
h 
ba
la
nc
e

$
9
,0
1
3
,1
28

‐3
,1
0
8
,0
12

‐8
6
7
,7
1
3

$
5
,0
3
7
,4
03

÷3
6
5

$
1
3
,8
0
1.
10

X
 9
0

$
1
,2
4
2
,0
99

In
 S
e
p
te
m
b
er
 2
0
09
, $
50
0,
00
0 

w
a
s 
lo
an
ed

 t
o
 t
he

 s
o
lid
 w
as
te
 

fu
n
d
 a
n
d
re
p
ai
d
 o
ve
r 
ti
m
e 

u
n
ti
l J
u
ly
 2
0
10
.

In
 D
e
ce
m
b
er
 2
0
10
, $
10
9,
51
1 
w
as
 

d
o
n
a
te
d 
fo
r 
e
m
pl
oy
ee

 b
on
u
se
s.

In
 O
ct
o
b
e
r 
2
01
0,
 $
10
2
,4
42

 w
as
 

d
o
n
a
te
d 
fo
r 
va
ri
o
us
 c
h
ar
it
ab
le
 

co
n
tr
ib
u
ti
on
s.

Fr
o
m
 O
ct
o
b
e
r 
20
10

 t
o 
Fe
br
u
ar
y 
2
0
11
, $
13
3,
00
0 
w
as
 

d
o
n
a
te
d 
fo
r 
th
e 
Fu
rn
it
ur
e 
C
o
u
nt
ry
a
nd

 V
is
ta
 P
ak
 r
oo
fs
.

In
 S
e
p
te
m
b
er
 2
0
11
, a
n 
in
ve
n
to
ry
 

a
d
ju
st
m
en
t 
o
f $
21
8,
43
8
 w
as
 m
ad
e 
to
 

tr
a
n
sf
e
r o
w
n
er
sh
ip
 o
f i
te
m
s 
fr
o
m
 e
le
ct
ri
c.

In
 F
e
b
ru
a
ry
 2
0
13
, 

ca
sh

 fo
r 
th
e 

re
m
a
in
in
g 
M
ag
n
o
lia
 

To
w
n
h
o
m
e
s 
d
e
bt
 

co
m
m
it
m
en
t w

as
 

re
st
ri
ct
ed
.

R
e
fl
e
ct
s 

a
p
p
ro
xi
m
at
el
y 
$1
.1
8 

m
il
li
o
n
 s
et
tl
em

en
t 

p
a
ym

e
n
t 
 m
ad
e 
to
 

C
u
tr
a
le
 in

 S
e
pt
em

be
r 

2
0
1
3
.



 

 

 

Revised 2014 2014

Budget Actual Projected

Revenue

     Charges  For Services $ 7,667,896             $ 6,130,400             7,799,190            

     Other Operating Revenue 135,000                132,108                140,000               

Tota l  Operating Revenues 7,802,896             6,262,508             7,939,190            

Expenses

     Purchased Gas 3,108,012             2,329,274             3,416,712            

     Adminis tration 1,000,490             687,859                1,008,115            

     Distribution 1,237,296             702,047                1,176,602            

     Uncol lectable  Accounts 20,000                  15,201                  20,000                 

     Customer Accounts 388,092                265,883                388,092               

     Meter Reading 87,068                  58,403                  87,068                 

     Depreciation 325,000                285,714                325,000               

Tota l  Operating Expenses 6,165,958             4,344,381             6,421,589            

Net Income  From Operations 1,636,938             1,918,127             1,517,601            

Non‐Operating Revenue (Expense)

     Interest Income 20,000                  (49,455)                 30,000                 

     Other Non‐Operating Income 10,000                  180                       10,000                 

     Debt Service (394,551)               (176,774)               (394,551)              

     Customer Depos i t Interest ‐                            (566)                      ‐                           

     Other Non‐Operating Expense ‐                            ‐                            ‐                           

Tota l  Non‐Operating Revenue  (Expense) (364,551)               (226,615)               (354,551)              

Income  Before  Operating Transfers 1,272,387             1,691,512             1,163,050            

Interfund Transfers

 Transfers  from Other Funds

     Wastewater Fund 100,000                ‐                            100,000               

 Transfers  to Other Funds

     Genera l  Fund (747,951)               (560,963)               (747,951)              

     Surcharges  to Genera l  Fund (119,762)               (94,155)                 (119,762)              

     Debt Service  Fund (979,650)               (927,800)               (979,650)              

     Capi ta l  Projects  Fund (239,729)               (172,014)               ‐                           

     Genera l  Fixed Assets ‐                            ‐                            ‐                           

     Risk Management Fund (7,586)                   (7,586)                   (7,586)                  

Tota l  Transfers (1,994,678)            (1,762,518)            (1,754,949)           

Net Income After Transfers (722,291)               (71,006)                 (591,899)              

Other Sources

     Capi ta l  & Interfund Contributions 1,169,849             251                       1,053,232            

     Appropriated Reta ined Earnings 1,921,276             ‐                            27,000                 

     Debt Proceeds ‐                            ‐                            ‐                           

     Capi ta l  Projects (1,942,693)            ‐                            (465,389)              

Net Other Sources 1,148,432             251                       614,843               

Contribution to Fund Balance $ 426,141                $ (70,755)                 22,944                 

For the Nine Months Ended June 30, 2014

City of Leesburg Gas Systems

Statement of Revenues and Expenditures
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Revised 2014 2014

Budget Actual Projected

Revenue

     Charges  For Services $ 7,219,707             $ 5,017,817             7,219,707            

     Other Operating Revenue 173,782                128,617                178,778               

Tota l  Operating Revenues 7,393,489             5,146,434             7,398,485            

Expenses

     Adminis tration 748,463                518,528                709,642               

     Treatment 1,311,455             827,976                1,258,304            

     Reuse 403,346                275,731                379,545               

     Distribution 1,003,016             669,270                982,984               

     Uncol lectable  Accounts 15,000                  11,250                  15,000                 

     Customer Accounts 467,120                362,324                467,120               

     Meter Reading 156,804                105,179                156,804               

     Depreciation 1,205,166             910,017                1,100,000            

Tota l  Operating Expenses 5,310,370             3,680,275             5,069,399            

Net Income From Operations 2,083,119             1,466,159             2,329,086            

Non‐Operating Revenue (Expense)

     Grants ‐                            ‐                            ‐                           

     Impact Fees ‐                            62,132                  21,931                 

     Interest Income 15,000                  (49,087)                 (78,343)                

     Other Non‐Operating Income 2,500                    20,018                  6,497                   

     Debt Service (1,761,973)            (769,194)               (1,761,973)           

     Customer Depos i t Interest (1,000)                   (945)                      (1,000)                  

     Other Non‐Operating Expense ‐                            ‐                            ‐                           

Tota l  Non‐Operating Revenue  (Expense) (1,745,473)            (737,076)               (1,812,888)           

Income Before Operating Transfers 337,646                729,083                516,198               

Interfund Transfers

 Transfers  from Other Funds

     Electric Fund ‐                            ‐                            ‐                           

     Wastewater Fund 500,000                ‐                            500,000               

 Transfers  to Other Funds

     Genera l  Fund (622,265)               (466,699)               (622,265)              

     Surcharges  to Genera l  Fund (313,404)               (213,398)               (313,404)              

     Bui lding Fund ‐                            (1,020)                   (320)                     

     Fleet Services  Fund ‐                            ‐                            ‐                           

     Genera l  Fixed Assets ‐                            ‐                            ‐                           

     Risk Management Fund (18,452)                 (18,452)                 (18,452)                

Tota l  Transfers (454,121)               (699,569)               (454,441)              

Net Income After Transfers (116,475)               29,514                  61,757                 

Other Sources (Uses)

     Capi ta l  Contributions 30,000                  33,170                  35,000                 

     Appropriated Renewal  & Replacement 1,335,079             ‐                            1,069,563            

     Appropriated Reta ined Earnings 3,269,790             ‐                            ‐                           

     Other Donations ‐                            ‐                            ‐                           

     Debt Proceeds ‐                            ‐                            ‐                           

     R & R Reserve (52,757)                 ‐                            (69,516)                

     Reserve‐Potable  Water ‐                            ‐                            ‐                           

     Capi ta l  Projects (4,320,506)            27                         (966,626)              

Net Other Sources 261,606                33,197                  68,421                 

Contribution to Fund Balance $ 145,131                $ 62,711                  130,178               

For the Nine Months Ended June 30, 2014

City of Leesburg Water Utility

Statement of Revenues and Expenditures
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Revised 2014 2014

Budget Actual Projected

Revenue

     Charges  For Services $ 9,935,322             $ 7,152,471             9,867,000            

     Other Operating Revenue 150,839                131,471                169,859               

Tota l  Operating Revenues 10,086,161           7,283,942             10,036,859          

Expenses

     Adminis tration 823,784                552,556                784,167               

     Canal  Street‐Treatment 1,026,130             819,512                979,362               

     Turnpike‐Treatment 792,657                543,021                794,215               

     Laboratory 218,519                130,058                168,588               

     Sprayfield 111,187                79,721                  114,232               

     Col lections 1,020,628             709,421                918,646               

     Li ft Stations 1,188,318             849,823                1,186,739            

     Uncol lectable  Accounts 20,000                  15,000                  19,000                 

     Customer Accounts 637,243                494,281                637,243               

     Meter Reading 140,755                94,414                  140,755               

     Depreciation 1,616,566             1,209,991             1,616,000            

Tota l  Operating Expenses 7,595,787             5,497,798             7,358,947            

Net Income From Operations 2,490,374             1,786,144             2,677,912            

Non‐Operating Revenue (Expense)

     Grants ‐                            ‐                            ‐                           

     Impact Fees ‐                            146,381                62,468                 

     Interest Income 29,000                  (21,752)                 (51,404)                

     Other Non‐Operating Income ‐                            8,653                    7,988                   

     Debt Service (2,150,569)            (608,663)               (2,150,569)           

     Customer Depos i t Interest ‐                            (9)                          (6)                         

     Other Non‐Operating Expense ‐                            ‐                            ‐                           

Tota l  Non‐Operating Revenue  (Expense) (2,121,569)            (475,390)               (2,131,523)           

Income Before Operating Transfers 368,805                1,310,754             546,389               

Interfund Transfers

 Transfers  from Other Funds

     Electric Fund ‐                            ‐                            ‐                           

 Transfers  to Other Funds

     Genera l  Fund (832,108)               (624,081)               (832,108)              

     Surcharges  to Genera l  Fund ‐                            ‐                            ‐                           

     Bui lding Fund ‐                            (1,040)                   (320)                     

     Genera l  Fixed Assets ‐                            ‐                            ‐                           

     Fleet Services  Fund ‐                            ‐                            ‐                           

     Risk Management Fund (26,460)                 (26,460)                 (26,460)                

Tota l  Transfers (858,568)               (651,581)               (858,888)              

Net Income After Transfers (489,763)               659,173                (312,499)              

Other Sources (Uses)

     Capi ta l  Contributions ‐                            ‐                            ‐                           

     Appropriated Renewal  & Replacement 1,351,183             ‐                            1,064,271            

     Appropriated Reta ined Earnings 233,707                ‐                            ‐                           

     Debt Proceeds ‐                            ‐                            ‐                           

     Capi ta l  Projects (995,783)               14,808                  (912,428)              

Net Other Sources 589,107                14,808                  151,843               

Contribution to Fund Balance $ 99,344                  $ 673,981                (160,656)              

For the Nine Months Ended June 30, 2014

City of Leesburg Wastewater Utility

Statement of Revenues and Expenditures



 June 2014 

 

 
 
 
 
 
Combined Cash Reserve-Utility System 
 
Wall Street looks at the combined Utility to determine compliance with the cash reserve policy.  In order 
to accurately determine liquidity, the Utility System needs to be reviewed both individually and 
combined.  Individually and on a combined basis the Utility System is in conformity with the cash 
reserve policy.   

 

 

Excess (Deficiency) of Combined Utility Cash Reserves 
 
              2014   FYE 2013 
 Gas       $  3,396,900             $  2,637,538 
 Water           5,632,064     5,126,831 
 Wastewater          5,210,739                  4,659,807 

Combined Excess (Deficiency)    $14,239,703             $12,424,176 
  Change from previous year    $  1,815,527             $ (3,487,275) 

 

Bottom Line: 
 
The combined utility cash reserve excess of $14,239,703 reflects an increase of $1,815,527, or 14.6%, 
from the previous fiscal year. 
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Revised 2014 2014

Budget Actual Projected

Revenue

     Charges  For Services $ 1,908,849             $ 1,239,479             1,686,041            

     Other Operating Revenue ‐                            5,154                    2,921                   

Tota l  Operating Revenues 1,908,849             1,244,633             1,688,962            

Expenses

     Communications 766,982                593,690                753,032               

     Internet Service  Provider 343,896                54,648                  230,082               

     Uncol lectable  Accounts 10,000                  7,500                    10,000                 

     Depreciation 315,000                255,109                315,000               

Tota l  Operating Expenses 1,435,878             910,947                1,308,114            

Net Income From Operations 472,971                333,686                380,848               

Non‐Operating Revenue (Expense)

     Grants ‐                            ‐                            ‐                           

     Interest Income ‐                            (6,229)                   ‐                           

     Other Non‐Operating Income 2,400                    24,549                  8,693                   

     Debt Proceeds ‐                            ‐                            ‐                           

     Debt Service (231,961)               (20,616)                 (231,961)              

     Customer Depos i t Interest ‐                            (7)                          (10)                       

     Other Non‐Operating Expense ‐                            ‐                            ‐                           

Tota l  Non‐Operating Revenue  (Expense) (229,561)               (2,303)                   (223,278)              

Income Before Operating Transfers 243,410                331,383                157,570               

Interfund Transfers

Transfers  from Other Funds

     Stormwater Fund ‐                            ‐                            ‐                           

     Hwy 441/27 CRA Fund ‐                            ‐                            ‐                           

     Trans fer to CWIP ‐                            ‐                            ‐                           

     Electric Fund ‐                            ‐                            ‐                           

Transfers  to Other Funds

     Genera l  Fund (190,885)               (143,164)               (190,885)              

     Surcharges  to General  Fund ‐                            ‐                            ‐                           

     Risk Management Fund (4,205)                   (4,205)                   (4,205)                  

Tota l  Transfers (195,090)               (147,369)               (195,090)              

Net Income After Transfers 48,320                  184,014                (37,520)                

Other Sources

     Capita l  Contributions ‐                            ‐                            ‐                           

     Appropriated Retained Earnings 360,705                ‐                            360,705               

     Contribution From General  Fund ‐                            ‐                            ‐                           

     Capita l  Projects (409,025)               ‐                            (464,519)              

Net Other Sources (48,320)                 ‐                            (103,814)              

Contribution to Fund Balance $ ‐                            $ 184,014                (141,334)              

For the Nine Months Ended June 30, 2014

City of Leesburg Communication Systems

Statement of Revenues and Expenditures
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Revised 2014 2014

Budget Actual Projected

Revenue

     Charges  For Services $ 3,609,258             $ 2,679,632             3,561,739            

     Other Operating Revenue 36,360                  32,301                  36,535                 

Tota l  Operating Revenues 3,645,618             2,711,933             3,598,274            

Expenses

     Long‐Term Care 27,943                  ‐                            12,963                 

     Res identia l 1,381,594             1,044,717             1,439,012            

     Commercia l 1,361,864             999,814                1,323,180            

     Uncol lectable  Accounts 15,000                  11,618                  15,000                 

     Genera l  & Adminis trative 101,546                75,840                  101,546               

     Customer Accounts 248,617                188,074                248,617               

     Depreciation 21,000                  16,189                  21,000                 

Tota l  Operating Expenses 3,157,564             2,336,252             3,161,318            

Net Income From Operations 488,054                375,681                436,956               

Non‐Operating Revenue (Expense)

     Interest Income ‐                            (9,418)                   (15,103)                

     Other Non‐Operating Income 7,300                    507                       4,500                   

     Customer Depos i t Interest ‐                            (10)                        (6)                         

Tota l  Non‐Operating Revenue  (Expense) 7,300                    (8,921)                   (10,609)                

Income Before Operating Transfers 495,354                366,760                426,347               

Interfund Transfers

Transfers  to Other Funds

     Genera l  Fund (364,561)               (273,421)               (364,561)              

     Genera l  Fund Fixed Asset ‐                            ‐                            ‐                           

     Surcharges  to Genera l  Fund ‐                            ‐                            ‐                           

     Risk Management Fund (4,306)                   (4,306)                   (4,306)                  

Tota l  Transfers (368,867)               (277,727)               (368,867)              

Net Income After Transfers 126,487                89,033                  57,480                 

Other Sources  (Uses)

     Capi ta l  Contributions ‐                            ‐                            ‐                           

     Appropriated Reta ined Earnings ‐                            ‐                            ‐                           

     Capi ta l  Projects ‐                            ‐                            ‐                           

Net Other Sources ‐                            ‐                            ‐                           

Contribution to Fund Balance $ 126,487                $ 89,033                  57,480                 

City of Leesburg Solid Waste Fund

Statement of Revenues and Expenditures

For the Nine Months Ended June 30, 2014
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Revised 2014

Budget Actual

Revenue

     Employee  Contributions $ 819,000                $ 579,866               

     Employer Contributions 3,955,231             2,465,003            

     Reti ree's  Contribution 401,092                188,119               

     Reti ree's  Employer Contribution 474,354                355,766               

     Continuation Coverage 33,856                  11,515                 

     Non Compl iance  HRA Fee ‐                            3,780                   

     Medicare  Part D Subs idy 38,000                  39,178                 

Revenues  From Outs ide  Sources 5,721,533             3,643,227            

Other Revenues

     Interest on Investments ‐                            ‐                           

     Other Income 3,200                    (12,952)                

     Fund Balance  Appropriated 45,000                  21,236                 

Tota l  Other Revenues 48,200                  8,284                   

Total Revenues $ 5,769,733             $ 3,651,511            

Expenses

     Personal  Services $ ‐                            $ ‐                           

     Profess ional  Services $ 66,608                  $ 43,714                 

     Operating Expenses 862,093                525,517               

     Insurance  Premiums 66,759                  32,734                 

     Insurance  Cla ims 417,217                244,653               

     Prescription Cla ims 3,588,262             1,973,148            

     Pharmaceutica ls 833,879                507,276               

     Medicare  Part D Subs idy 76,663                  53,412                 

     Reinsurance  Recoveries ‐                            ‐                           

     Incurred But Not Reported (IBNR) ‐                            ‐                           

Tota l  Operating Expenses 5,911,481             3,380,454            

Other Expenditures

     Capita l  Outlay ‐                            ‐                           

     Reserve  for Future  Use ‐                            ‐                           

     Contingency ‐                            ‐                           

Tota l  Other Expenditures ‐                            ‐                           

Total Expenditures $ 5,911,481             $ 3,380,454            

Transfers from Other Funds

     Genera l  Fund ‐                            ‐                           

Transfers to Other Funds

     Capita l  Projects  Fund ‐                            ‐                           

Tota l  Transfers ‐                            ‐                           

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ (141,748)               $ 271,057               

For the Nine Months Ended June 30, 2014

City of Leesburg Healthcare Fund

Statement of Revenues and Expenditures
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Revised 2014

Budget Actual

Revenue

     Employer Contributions $ 547,094                $ 401,030               

Revenues  From Outs ide  Sources 547,094                401,030               

Other Revenues

     Interest on Investments ‐                            (7,009)                  

     Other Income ‐                            ‐                           

     Fund Balance  Appropriated 128,753                ‐                           

Tota l  Other Revenues 128,753                (7,009)                  

Total Revenues $ 675,847                $ 394,021               

Expenses

     Personal  Services $ 23,591                  $ 15,461                 

     Profess ional  Services $ 36,000                  $ 17,849                 

     Insurance  Premiums 45,000                  130,918               

     Insurance  Cla ims 500,161                123,354               

     Sel f Insurance  Assessment 21,095                  9,499                   

     Reinsurance  Recoveries ‐                            ‐                           

Tota l  Operating Expenses 625,847                297,081               

Other Expenditures

     Transfers  to Other Funds   50,000                  28,200                 

Tota l  Other Expenditures 50,000                  28,200                 

Total Expenditures $ 675,847                $ 325,281               

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ ‐                            $ 68,740                 

For the Nine Months Ended June 30, 2014

City of Leesburg Workers' Compensation

Statement of Revenues and Expenditures
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Revised 2014 2014

Budget Actual Projected

Permit Revenue

     Bui lding $ 170,000                $ 234,650                510,000               

     Bui lding Plan Review ‐                            97,753                  ‐                           

     Plumbing 16,000                  21,232                  32,000                 

     Electric 35,000                  34,600                  52,000                 

     Gas 7,000                    7,416                    12,000                 

     Fire 30,000                  33,363                  48,000                 

     Mechanica l 25,000                  38,494                  60,000                 

     Mobi le  Home 2,000                    3,600                    5,000                   

     Sign 7,000                    4,061                    3,000                   

Revenues  From Outs ide  Sources 292,000                475,169                722,000               

Other Revenues

     Intergovernmenta l  Revenue 1,000                    ‐                            ‐                           

     Charges  for Services ‐                            1,238                    1,500                   

     Investment Income ‐                            (600)                      (500)                     

     Miscel laneous ‐                            4,680                    2,140                   

     Fund Balance  Appropriated 137,064                ‐                            ‐                           

Tota l  Other Revenues 138,064                5,318                    3,140                   

Total Revenues $ 430,064                $ 480,487                725,140               

Expenses

     Sa laries  & Benefi ts $ 349,702                $ 242,803                347,165               

     Operating Expenses 79,803                  54,199                  76,686                 

     Capita l  Outlay ‐                            ‐                            ‐                           

Tota l  Operating Expenses 429,505                297,002                423,851               

Other Expenditures

     Reserve  for Future  Use ‐                            ‐                            ‐                           

     Contingency ‐                            ‐                            ‐                           

Tota l  Other Expendi tures ‐                            ‐                            ‐                           

Total Expenditures $ 429,505                $ 297,002                423,851               

Income Before Operating Transfers 559                       183,485                301,289               

Interfund Transfers

Transfers  from Other Funds

     Workers ' Comp Fund ‐                            ‐                            ‐                           

     Risk Management Fund 559                       (559)                      ‐                           

Tota l  Trans fers 559                       (559)                      ‐                           

Excess (Deficiency) of Revenue

Over (Under) Expenditures $ 1,118                    $ 182,926                301,289               

For the Nine Months Ended June 30, 2014

City of Leesburg Building Permits Fund

Statement of Revenues and Expenditures
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Revised 2014 2014

Budget Actual Projected

Revenue

     Fuel Surcharge $ -                                $ 3,210                        $ 5,000                        

     Maintenance 823,140                    620,507                    784,000                    

     Lease 1,969,587                1,448,350                1,969,587                

     MRU/Overhead 232,505                    174,379                    232,505                    

Total Operating Revenues 3,025,232                2,246,446                2,991,092                

Expenses

     Fleet Services 518,000                    412,019                    519,345                    

     Administration 539,849                    379,822                    509,172                    

     Depreciation 820,426                    708,428                    820,426                    

Total Operating Expenses 1,878,275                1,500,269                1,848,943                

Net Income From Operations 1,146,957                746,177                    1,142,149                

Non-Operating Revenue (Expense)

     Interest Income -                                (13,700)                    (22,914)                    

     Other Non-Operating Income -                                65,742                      42,563                      

Total Non-Operating Revenue (Expense) -                                52,042                      19,649                      

Income Before Operating Transfers 1,146,957                798,219                    1,161,798                

Interfund Transfers

Transfers from Other Funds

     General Fund -                                -                                -                                

     Capital Projects Fund -                                -                                -                                

     Electric Fund -                                -                                -                                

     Gas Fund -                                -                                -                                

     Water Fund -                                -                                -                                

     Wastewater Fund -                                -                                -                                

     Discretionary Tax Fund -                                -                                -                                

Transfers to Other Funds

     General Fund -                                -                                -                                

     Capital Projects Fund -                                -                                -                                

     General Fixed Assets -                                -                                -                                

Total Transfers -                                -                                -                                

Net Income After Transfers 1,146,957                798,219                    1,161,798                

Other Sources

     Capital Contributions -                                -                                -                                

     Appropriated Retained Earnings 319,773                    -                                -                                

     Asset Contributions -                                78,879                      -                                

     Capital Projects (1,461,962)               -                                (875,338)                  

Net Other Sources (1,142,189)               78,879                      (875,338)                  

Contribution to Fund Balance $ 4,768                        $ 877,098                    $ 286,460                    

For the Nine Months Ended June 30, 2014

Statement of Revenues and Expenditures

City of Leesburg Fleet Services Fund

Prepared 8/22/2014 1:07 PM
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