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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, FEBRUARY 26, 2007 5:30 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

1. APPROVE CITY COMMISSION MEETING MINUTES:

A. Regular meeting held February 12, 2007

2. PRESENTATIONS:

A. Recognition of Service Years:  Scott Mack for ten years with the Police Department

B. Gas Department Update by City of Leesburg Gas Director Jack Rogers

3. PROCLAMATIONS:  None

4. CONSENT AGENDA:

Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedures is as follows:  1) pull the items(s) from the Consent Agenda; 2) vote on items remaining with one roll call vote, 3) discuss each pulled item and vote by roll call

A. PURCHASING ITEMS: None

B. RESOLUTIONS:

1. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Second Amendment to Lease Agreement between the City of Leesburg and Winton S. Douglas & Greg L. Shaffer for property at Leesburg International Airport; and providing an effective date.

2. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to accept a Workforce Central Florida grant not to exceed $18,405 to assist in training firefighters.

3. A resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to execute Amendment One extending the Lease Agreement between the City of Leesburg and Paul's Marine Services for the purpose of providing Watercraft repair services for the Venetian Cove Marina; and providing an effective date.

4. A resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to execute an agreement with Florida Lambda Rail, Tallahassee, Florida, to provide Broadband Internet Services to the City, and providing an effective date.

5. A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute Change Order No. 1 with Censtate Contractors Inc. for providing an additional tapping sleeve at the City of Leesburg Main Water Treatment Plant; and providing an effective date.

6. A resolution of the City Commission of the City of Leesburg, Florida, authorizing a contribution to the 185 Police Pension Plan; and providing and effective date.

7. A resolution of the City of Leesburg, Florida, accepting and approving a plat of Crestridge at Leesburg, a subdivision in a R-1 (Low Density Residential) District, within the City of Leesburg, Florida, generally located south of Old Tavares Road and west of Sleepy Hollow Road, lying in Sections 20 and 29, Township 19 South, Range 25 East; and accepting and dedicating to the use of the public any easements or public places shown thereon as being dedicated to the public; and providing an effective date.

8. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a contract with Shoemaker Construction for construction of the Gymnasium on Griffin Road, pursuant to Bid No. 70011; and providing an effective date.

C. OTHER ITEMS:

1. Monthly Financial Report - January 2007

5. PUBLIC HEARINGS:

A. Second reading of an ordinance amending the Fiscal Year 2006-07 Budget to provide for carryover funds for projects not completed in the 2005-06 budget year for the General, Stormwater, Capital Projects, Gas, Water, And Wastewater Funds 

B. First reading of an ordinance rezoning approximately .26 acres located north of West Main Street, lying east of North Oakland Street and west of North Moss Street, in Section 27 -19-24, from City R-2 (Medium Density Residential) to RP (Residential Professional). 

C. Christian & Missionary Alliance Church 

1. Resolution authorizing execution of a contract for sale and purchase between Christian & Missionary Alliance church, as seller, and the City of Leesburg, as buyer

D. Discuss Charter School

6. CITY MANAGER ITEMS:

7. CITY ATTORNEY ITEMS:

8. ROLL CALL:

9. ADJOURN:  

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007
From:
Charlie Weller, Airport Manager

Subject:
Resolution authorizing a Second Amendment to Lease with Winton Douglas & Greg Shaffer for property at Leesburg International Airport
Staff Recommendation:
Staff recommends approval of the second lease amendment to the contract with Winton Douglas and Greg Shaffer at Leesburg International Airport.

Analysis:
On the April 14, 2003, the Sims family assigned the lease for the corporate hangar at 9020 Airport Boulevard to Winton Douglas.  Subsequently, on November 8, 2004, the City  approved an amendment to allow additional activities including aircraft storage; aircraft brokering; full-service aircraft maintenance (excluding level 2 maintenance); and the use of approximately 5,000 square feet for a custom art framing business.

On April 24, 2006, the City Commission approved an Assignment of Lease between Winton  Douglas and Greg Shaffer recognizing Mr. Shaffer as co-owner of the facility.  Mr. Douglas and Mr. Shaffer are now requesting a Second Amendment to Lease to allow the following commercial activities:

1. Flight instruction

2. Aircraft detailing.

3. Airplane rides.

Approval of this Second Amendment to Lease will maximize use of the hangar.  Mr. Douglas and Mr. Shaffer will be able to  offer services that are currently not available at Leesburg International Airport.  The services include rides and instruction in a 1942 Sterman Biplane; rides and instruction in a 1940 vintage Piper J-3 Cub; and pilot training in tail wheel type aircraft.
The Airport Advisory Board reviewed this agreement  at their February 21st meeting and recommended approval.
Options:
1.  Approve the Second Amendment to Lease
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
Approval of this lease amendment will have no fiscal impact on the City of Leesburg.

Submission Date and Time:    2/21/2007 3:11 PM____ 

	Department: ____Airport____________

Prepared by:  ____Charlie Weller_______                      
Attachments:         Yes__X__   No _____
Advertised:   ____Not Required ___X__                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager _______RS____________ 
	Account No. __N/A____________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A SECOND AMENDMENT TO LEASE AGREEMENT BETWEEN THE CITY OF LEESBURG AND WINTON S. DOUGLAS & GREG L. SHAFFER FOR PROPERTY AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a Second Amendment to Lease agreement with Winton S. Douglas and Greg L. Shaffer whose address is 9020 Airport Boulevard, Leesburg, Florida 34788 for property at Leesburg International Airport.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __26th___ day of _February________ 2007.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

02/26/07
4.B.2. [image: image3.emf]




AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007
From:
Dennis M. Sargent, Fire Chief

Subject:
Resolution Accepting a Workforce Central Florida Grant for firefighter training
Staff Recommendation:
Staff recommends acceptance of a Workforce Central Florida grant not to exceed $18,405 to provide half the cost of special operations training for firefighters.
Analysis:
Leesburg Fire Department has doubled its number of fire stations and size of its workforce in the last three years. It is proposed that the grant will be used for the following necessary training:

We have added an airport firefighting station and need to increase our depth of personnel who are qualified to function in this capacity. The Salt Lake City ARFF facility is one of a handful of facilities across the country that offers this training and is unparalleled in quality and experience. 

Our Urban Search and Rescue (USAR) Special Operations Team responds to emergency events that are outside the norm of emergency operations, aftermath of tornados, hurricanes, building collapse, etc. The USAR team must have a minimum of six trained personnel to be able to deploy to these extraordinary emergencies. We currently do not have enough personnel trained in these special skills to be able to deploy a team in a timely manner.  Fortunately, Lake County Technical Institute is located just minutes from Leesburg Fire Department and is a certified regional training site for the USAR disciplines. 

A by-product of rapid growth in an organization is the need for more senior employees to be able to step into supervisory and management positions. The Fire Department Training Network, in Indianapolis Indiana, affords our senior personnel an opportunity to acquire these skills in a realistic, yet safe, live burning environment.
Options:
1.  Accept the Workforce Central Florida grant
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Funding for 100% of the training is already provided in the Fire Department Budget.  Acceptance of this grant will reduce the cost of the training by 50%. 

Submission Date and Time:    2/21/2007 3:11 PM____ 

	Department: _Fire__________________

Prepared by:  ___j.frazier_____________                      
Attachments:         Yes_X_   No ______
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No _X_
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head    D.S.
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager _______RS____________ 
	Account No. _0001-2220-522-5450_
Project No. _WG0002___________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO ACCEPT A WORKFORCE CENTRAL FLORIDA GRANT NOT TO EXCEED $18,405 TO ASSIST IN TRAINING FIREFIGHTERS; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with Workforce Central Florida whose address is 1411 South 14th Street, Leesburg, Florida 34748 for the acceptance of a grant to provide training funds.

 THAT this resolution shall become effective immediately upon passage.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 26th day of February 2007.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

02/26/07
4.B.3. 




AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007
From:
Bruce Ericson, Director of Parks and Recreation

Subject:
Resolution Authorizing Amendment One extending the Lease Agreement with Paul’s Marine Services to provide Watercraft Repair Services at the Venetian Cove Marina.
Staff Recommendation:
Staff recommends approval of Amendment One extending the Lease Agreement with Paul’s Marine Services to provide Watercraft Repair Services at the Venetian Cove Marina.

Analysis:
On March 13, 2006, the City Commission approved an agreement with Paul’s Marine Services to provide Watercraft Repair Services at the Venetian Cove Marina for a monthly rental fee of $300 per month.  

The amendment to the lease will allow quality services to continue to be provided to the patrons and will be for a one-year term unless terminated in accordance within the terms of the agreement.  Rent shall be paid monthly in the amount of $375, an increase of 25% as specified within the original agreement. All other terms and conditions are described within the attached agreement.
Options:
1.  Approve Amendment One to the Lease Agreement with Paul’s Marine Services or;
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
This agreement will increase revenues for the City of Leesburg in the amount of $4,500 annually. 

Submission Date and Time:    2/21/2007 3:11 PM____ 

	Department: _Parks & Recreation      ___

Prepared by:  _Bruce Ericson                _                      
Attachments:         Yes_X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ___wp_______________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ______RS_____________ 
	Account No. _____N/A________
Project No. ______N/A________

WF No. _________N/A________

Budget  _________N/A________
Available ________N/A________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AMENDMENT ONE EXTENDING THE LEASE AGREEMENT BETWEEN THE CITY OF LEESBURG AND PAUL'S MARINE SERVICES FOR THE PURPOSE OF PROVIDING WATERCRAFT REPAIR SERVICES FOR THE VENETIAN COVE MARINA; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute Amendment One extending the Lease Agreement with Paul’s Marine Services whose address is 27620 CR – 33, Okahumpka, FL  34762 to provide Watercraft Repair Services for the Venetian Cove Marina for a term of one year and shall pay a monthly rental fee of $375 per month, an increase of 25% as specified within the original agreement.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _26th__ day of __February___ 2007
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

02/26/07
4.B.4. 




AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007
From:
Kevin Cochrane, Communications Manager




Subject:
Resolution  authorizing an agreement with Florida Lambda Rail to provide Broadband Internet Services.
 

Staff Recommendation:
Staff recommends approval of the resolution to execute an agreement with Florida Lambda Rail to provide Broadband Internet Services.

Analysis:
Additional customers and broadband business in the City’s ISP has necessitated finding a second wholesale internet supplier to obtain additional bandwidth, and a secondary, redundant path for supply of internet services.

The City currently has a single wholesale supplier for broadband internet services [Atlantic.net], and wishes to add a second supplier for back up support in the event of a failure, and to supply additional bandwidth. The initial contract provides for 15 Mbps of additional bandwidth. Florida Lambda Rail is a research network that supports universities and colleges throughout the state with broadband services, and desires to utilize the City to provide local loop support to existing City customers such as LSCC and the Lake County school system [should they decide to utilize Florida Lambda Rail’s network]. At the same time, the City seeks to utilize the FLR network to support our ISP. In addition to back up support to the ISP, this secondary supplier will allow the City to obtain a block of additional internet protocol addresses [typically called a “Class C License”].

Options:
1.  Approval of staff recommendation, or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:

This agreement will cost the City $19,992.00 for the first year, and $14,300 per year in subsequent years for 15Mbps of bandwidth. The funds are budgeted in the current FY 2007 budget in the ISP Professional Services account. 

Submission Date and Time:    2/21/2007 3:11 PM____
	Department: IT / COMMUNICATIONS
Prepared by:  Kevin Cochrane                   
Attachments:         Yes X  No ______
Advertised:   ____Not Required  X                       
Dates:   __________________________                      
Attorney Review :       Yes X  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ________RS___________ 
	Account No. 04550265393110____
Project No. __________________

WF No. _____________________

Budget  ____$119,096.00________
Available ___$98,264.00_________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH FLORIDA LAMBDA RAIL, TALLAHASSEE, FLORIDA, TO PROVIDE BROADBAND INTERNET SERVICES TO THE CITY; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with FLORIDA LAMBDA RAIL, LLC,  whose address is 2509 BARRINGTON CIRCLE, SUITE 108, TALLAHASSEE, FL 32308 for broadband internet services.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __26th___ day of _February___ 2007.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

02/26/07
4.B.5. 




AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007
From:
Mike Thornton, Purchasing Manager

Subject:
Resolution authorizing Change Order No. 1 with Censtate Contractors, Inc. to install an additional tapping sleeve at the City of Leesburg Main Water Treatment Plant 
Staff Recommendation:
Staff recommends approval of Change Order No. 1 to Censtate Contractors, Inc. to install an additional tapping sleeve at the City of Leesburg Water Main Treatment Plant for the Environmental Services Department for $11,085.92.
Analysis:
Staff has identified that an additional tapping sleeve is required to complete the flow meter installation at the Water Treatment Plant.  This tapping sleeve was not included on the original plans for this project.

Options:
1.  Approve change order No. 1 for $11,085.92; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The money is available in the project budget for this change order.

Submission Date and Time:    2/21/2007 3:11 PM____ 

	Department: __Environmental Services_

Prepared by:  __Mike Thornton________                      
Attachments:         Yes____   No ___X__
Advertised:   ____Not Required ___X__                      
Dates:   __________________________                      
Attorney Review :       Yes___  No _X_
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ___wp_______________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager _________RS__________ 
	Account No. _043-3099-533.64-10__
Project No. __430006____________

WF No. _____WF0295972/002____

Budget  _____$606,293___________

Available ____$238,925.40_________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE CHANGE ORDER NO. 1 TO THE AGREEMENT WITH CENSTATE CONTRACTORS INC. TO PROVIDE  AN ADDITIONAL TAPPING SLEEVE AT THE CITY OF LEESBURG MAIN WATER TREATMENT PLANT; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute change order No. 1 to the agreement with CENTSTATE CONTRACTORS, INC. whose address is PO BOX 552, WINTER HAVEN, FLORIDA 33882-0552, for installation of an additional tapping sleeve to complete the connection of the finish flow meter.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __26th__ day of _February,_ 2007.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

02/26/07
4.B.6. 




AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007
From:
Ron Stock, City Manager

Subject:
Resolution authorizing a contribution to the 185 Police Pension Plan
Staff Recommendation:
Staff recommends approval of the contribution up to $164,349.00 and accrued interest, to the City of Leesburg 185 Police Pension Plan.

Analysis:
A copy of the Actuarial Valuation of the Police Officers Pension Trust Fund as prepared by Foster & Foster, Inc. is attached for your review.  As required by Florida Statutes, Chapter 185, the City is required to maintain certain minimum benefit levels in order to continue receiving state funds.  Therefore, the City is required to contribute the “short fall” which is currently projected to be $164,349.00 in this fiscal year.  Although we have some concerns with the specifics of the Actuary Report, and a lesser amount may be appropriate, we are suggesting that you authorize us to make the full contribution with the understanding that any “overage” would be credited to next year’s contribution.

On January 18, 2007, the City received a letter from the Trust Fund’s Actuary advising of a shortfall in this fund as of the close of the fiscal year ending September 30, 2006.    We were advised that quarterly contributions were to have begun during the first quarter of the current fiscal year and that interest at the rate of 8% per annum had begun to accrue on the total amount due.  

Staff is in the process of investigating the fiscal impact and available options under Florida Statutes to eliminate shortfalls in this fund in the future.  I personally met with Detective Jim Dunagan, the Chair of the Police Pension Board, on February 12, 2007 to discuss this situation.  Detective Dunagan has agreed that the Board would assist with developing options to resolve this situation in future years.  The Police Pension Board will meet on March 14, 2007 and will discuss this situation at that time.  Detective Dunagan assured us that he and the Board would make a Good Faith effort to address the City’s concerns and provide recommendations to resolve them.

Rather than continue to delay and accrue additional interest expense as staff continues this investigation, it is prudent to make the required payment now.  

Options:
1.  Approve the contribution to the 185 Police Pension Plan; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

It will be necessary to amend the budget and utilize unappropriated fund balance for this purpose of up to $164,349.00 plus accrued interest in fiscal year 2006/2007.  

Submission Date and Time:    2/21/2007 3:11 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager _____RS_____________ 
	Account No. __001-2111-521-2210__
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING A CONTRIBUTION TO THE 185 POLICE PENSION PLAN; AND PROVIDING AND EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to fund the designated contribution to the 185 Police Pension Plan for the 2006/2007 fiscal year in an amount up to $164,349.00 and accrued interest as required by Florida Statute, Chapter 185.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 26th day of February 2007.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

02/26/07
4.B.7. 
AGENDA MEMORANDUM 

MEETING DATE:
February 26, 2007

From:
Laura McElhanon, AICP, Community Development Director

Subject:
Resolution for Subdivision Plat of Crestridge at Leesburg

Staff Recommendation
The Development Review Committee recommends approval of the proposed subdivision plat for Crestridge at Leesburg. See attached copy of the Development Review Committee recommendations dated January 30, 2007.

Analysis
The plat is situated in Sections 20 and 29, Township 19 South, Range 25 East within the existing municipal boundary and generally located south of Old Tavares Road and west of Sleepy Hollow Road.   The plat consists of 51 residential lots. Pillar Development, LLC, a Florida Limited Liability Company owns the property and is developing it as a single-family residential development.

The proposed plat meets the requirements of the City of Leesburg Land Development Code and Florida Statutes.  The division of land is also consistent with the current zoning district of R-1 (Low Density Residential) and the Future Land Use Map designation of Low Density Residential.

Options

1.
To approve or disapprove the proposed plat.

2.
Other such action as the Commission may deem appropriate.

Fiscal Impact

There is no fiscal impact to the City.

Submission Date and Time:    2/21/07 3:11 PM____ 

	Department:  Community Development
Prepared by Bill Wiley, AICP
Attachments:  Yes__X__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Newspapers:

_________________________________                                                     

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. ________wp__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager _____RS______________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION

A RESOLUTION OF THE CITY OF LEESBURG, FLORIDA, ACCEPTING AND APPROVING A PLAT OF CRESTRIDGE AT LEESBURG, A SUBDIVISION IN A R-1 (LOW DENSITY RESIDENTIAL) DISTRICT, WITHIN THE CITY OF LEESBURG, FLORIDA, GENERALLY LOCATED SOUTH OF OLD TAVARES ROAD AND WEST OF SLEEPY HOLLOW ROAD, LYING IN SECTIONS 20 AND 29, TOWNSHIP 19 SOUTH, RANGE 25 EAST; AND ACCEPTING AND DEDICATING TO THE USE OF THE PUBLIC ANY EASEMENTS OR PUBLIC PLACES SHOWN THEREON AS BEING DEDICATED TO THE PUBLIC; AND PROVIDING AN EFFECTIVE DATE.  

BE IT RESOLVED by the City Commission of the City of Leesburg, Florida:  
That the plat of the following-described land, which is named “Crestridge at Leesburg”, is hereby approved and accepted by the City of Leesburg, Florida:

That portion of Sections 20 and 29, Township 19 South, Range 25 East, Lake County, Florida described as follows:

(See attached Exhibit A)
FURTHER RESOLVED, that all easements and other areas which are shown on the plat as being dedicated to the public are hereby accepted for municipal purposes and shall be under the care and control of The City of Leesburg, Florida.  

THIS RESOLUTION shall become effective upon its passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the     26th    day of    February    , 2007.  

THE CITY OF LEESBURG

By: _________________________________

   Mayor

ATTEST:

_______________________________________

City Clerk

Exhibit A

Crestridge at Leesburg

[image: image1.emf]



02/26/07
4.B.8. 




AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007
From:
Mike Thornton, Purchasing Manager

Subject:
Resolution authorizing an agreement with Shoemaker Construction, LLC to provide construction services to construct the Leesburg Gymnasium at Griffin Road for the Parks & Recreation Department
Staff Recommendation:
Staff recommends execution of the agreement with Shoemaker Construction Company, Inc. for $2,731,752. 
Analysis:
The purpose of this project is to contract with a qualified firm to construct the Leesburg Gymnasium.  The facility will be a 14,000 square foot building.  10,000 square feet will be dedicated for a regulation size basketball court and sports court area.  The balance of the building will provide administrative offices, restroom facilities, equipment storage and a lobby area.  This building will provide additional indoor facilities for the Parks & Recreation activities and programs.

On October 13, 2006 the Purchasing Division issued Invitation to Bid 70011 soliciting qualified firms for the construction of the Leesburg Recreational Facility.  The Invitation to Bid was advertised in the Daily Commercial and The Orlando Sentinel.  The bid was also posted on the Internet using Onvia by Demandstar.  On December 6, 2006 five (5) bids were received.  All five of the bids were reviewed and deemed responsive and responsible.  The lowest bidder was selected.  Negotiations on exception items, plan revisions, and a firm and final price commenced and were completed.  The result of the negotiations is a final price of $2,731,752, which includes an 8% owner’s contingency.  This will be tax-exempt direct-purchase project, so sales tax on high-dollar construction materials will be saved.

Options:
1.  Approve the attached resolution authorizing the execution of the agreement with Shoemaker Construction Company, Inc. for $2,731,752; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Funds are available from the 2004 Capital Improvements Bond Issue via budgeted line item and line-item savings.  Savings will be achieved by the elimination of the swimming pool and old library rehab projects.  Since only $1,482,352.94 has been budgeted for the gymnasium, and total project costs are expected to be $3,581,741.00 (land, design, construction, FF&E, 8% contingency), $2,099,388.06  of the line items savings will be needed to award this project.  The next budget amendment will include this change.
Submission Date and Time:    2/21/2007 3:11 PM____ 
	Department: _Parks & Recreation______

Prepared by:  _Mike Thornton_________                      
Attachments:         Yes__X_   No ______
Advertised:  _YES_Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No.031-8125-572-6210
Project No. 310081_____________

WF No. ______________________

Budget  $1,482,352______________
Available$748,873________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONTRACT WITH SHOEMAKER CONSTRUCTION COMPANY, INC. FOR CONSTRUCTION OF THE GYMNASIUM ON GRIFFIN ROAD, PURSUANT TO BID NO. 70011; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with Shoemaker Construction Company, Inc. whose address is P.O. Box 1885, Sanford, FL 32772-1885, for construction of the Leesburg Gymnasium, pursuant to bid number 70011, for $2,731,752.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 26th day of February, 2007
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

02/26/07
5A. 
AGENDA MEMORANDUM 

Meeting Date:
February 12, 2007
FROM:
Jerry Boop, CPA, Deputy Finance Director
SUBJECT:
Ordinance amending the Fiscal Year 2006-07 Budget for the General, Stormwater, Capital Projects, Gas, Water and Wastewater Funds for carryovers from fiscal year 2005-06

	


Staff Recommendation:
Adopt the attached ordinance amending the fiscal year 2006-07 budget for the General, Stormwater, Capital Projects, Gas, Water, and Wastewater Funds.
Analysis:

As established in the Budget Policy, adopted September 28, 1998, total appropriations within a fund cannot increase or decrease without formal action by the City Commission.  
This budget adjustment is requesting the roll-over of items budgeted last year, but which were not completed and also items that were on order (by approved purchase orders) but had not been received as of September 30, 2006.  By Commission policy, even if it is anticipated at the time we are preparing the budget for the next year that a project will not be completed in the year in which it is budgeted, we do not include these sums in the annual budget, but re-authorize those projects with a roll-over budget ordinance. The following project carryovers from fiscal year 2005-06 are part of the budget adjustment presented.

	Department
	Capital Projects
	Amount

	General
	Professional Services
	57,144

	
	Airport Advertising
	10,000

	
	Tactical Vests
	3,281

	
	Fleet equipment
	404,319

	
	
	475,044

	
	
	

	Stormwater
	Tally Basin
	103,220

	
	Marshall Drive
	13,014

	
	Stormwater Master Plan
	5,230

	
	Professional Services
	36,049

	
	Canal Street WWTF
	74,700

	
	Carver Heights Basin
	358,358


	Department
	Capital Projects
	Amount

	Stormwater (cont.)
	Venetian Gardens Basin
	75,000

	
	Whispering Pines
	872,280

	
	
	1,537,851

	
	
	

	Capital Projects
	Environmental Assessment
	45,170

	
	Small Corporate Hangars
	572,043

	
	Air Traffic Control Tower
	259,224

	
	Overcoat GA Ramp Area
	150,000

	
	FBO Ramp Space Phase II
	360,000

	
	Magnolia Street
	145,143

	
	Mast Arms
	238,052

	
	Lake & Main St
	79,550

	
	US Hwy 441 Streetscape
	796,959

	
	Canal Street
	308,806

	
	Susan Street Connector Phase I
	150,000

	
	City Hall Annex/ Incubator
	522,579

	
	Harden City Hall
	230,808

	
	Harden Public Works
	111,227

	
	City Hall Parking Lot
	903,244

	
	Library
	2,597,456

	
	Community/ Rec Bldg
	27,094

	
	Dog Park
	74,024

	
	Gymnasium
	705,954

	
	Venetian Master Plan
	100,000

	
	Sleepy Hollow Complex
	166,974

	
	Harden Community Bldg
	187,216

	
	
	8,731,523

	
	
	

	Gas
	Sanders Grove
	17,389

	
	Legacy
	4,697

	
	
	22,086

	
	
	

	Water
	Professional Services
	300,682

	
	Impact Fee Study
	4,555

	
	Well #8 Rehab
	5,220

	
	Booster Pump- East
	9,739

	
	Elevated Tank- College St
	1,592

	
	Elevated Tank- Newell Hill
	1,593

	
	Royal Highlands WTP
	86,898

	
	True Temp Bldg
	24,791

	
	Reuse Water Plant
	2,233,269

	
	Airport WTP
	307,739

	
	Main WTP
	181,500

	
	
	3,157,578

	
	
	

	
	
	


	Department
	Capital Projects
	Amount

	Wastewater
	Impact Fee Study
	4,556

	
	Professional Services
	4,923

	
	CMOM Assessment Program
	32,500

	
	Canal Street Plant
	4,835,024

	
	SCADA System
	25,411

	
	Plantation
	146,250

	
	
	5,048,664

	
	
	

	
	Total
	18,972,746


Options:

1.
Adopt the attached ordinance amending the fiscal year 2006-07 budget for the General, Stormwater, Capital Projects, Gas, Water, and Wastewater Funds, or

2.
Such other action as the City Commission may deem necessary.
Fiscal Impact:  
The following funds will increase as seen below:

	FUND
	FY 2007

CURRENT
	CHANGE
	FY 2007
AMENDED

	General
	29,040,054
	475,044
	29,515,098

	Stormwater
	2,369,591
	1,537,851
	3,907,442

	Capital Projects
	13,442,669
	8,731,523
	22,174,192

	Gas
	13,142,367
	22,086
	13,164,453

	Water
	14,995,872
	3,157,578
	18,153,450

	Wastewater
	14,642,056
	5,048,664
	19,690,720

	
	
	
	

	                        Total
	87,632,609
	18,972,746
	106,605,355


Submission Date and Time:    2/21/07 3:11 PM____ 

	Department: ______________________

Prepared by:  __________________                      
Attachments:  Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Newspapers:

_________________________________                                                     

_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager __________RS_________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO.____

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AMENDING THE FISCAL YEAR 2006-07 BUDGET TO PROVIDE FOR CARRYOVER FUNDS FOR PROJECTS NOT COMPLETED IN THE 2005-06 BUDGET YEAR FOR THE GENERAL, STORMWATER, CAPITAL PROJECTS, GAS, WATER, AND WASTEWATER FUNDS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Leesburg adopted a budget for Fiscal Year 2006-07 on September 25, 2006, which they felt was in the best interest of the citizens of the City of Leesburg, and

WHEREAS, it is now necessary to amend the current budget for Fiscal Year 2006-07  to provide for carryover funds for projects not completed in the 2005-06 budget year for funds for various projects as adopted at City Commission meetings, and

WHEREAS, such action was not anticipated in the original 2006-07 annual budget;

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

SECTION I.

Pursuant to Section 200.065, Florida Statutes, and all other applicable laws, the following amounts for use by the various funds during Fiscal Year 2006-07 as reflected below, including all modifications or amendments made during this meeting, are hereby adopted as increases/decreases to the original budget for Fiscal Year 2006-07 for the City of Leesburg, Florida:

GENERAL FUND

ESTIMATED REVENUES AND OTHER RECEIPTS

Other Financing Sources:

   Fund Balance Appropriated                   
                                    475,044

TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS      475,044

PROPOSED APPROPRIATIONS

General Government
435,076

Public Safety                                                                                            3,281

Transportation                                                                                       34,989

Physical Environment                                                                              1,698

TOTAL PROPOSED APPROPRIATIONS                                   
475,044


STORMWATER FUND

ESTIMATED REVENUES AND OTHER RECEIPTS

Other Financing Sources:

    State Grant                                                                               
454,164

    Grants- Other Local Units                                                         
454,165

    Fund Balance Appropriated                                                             629,522

TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS   1,537,851                    

PROPOSED APPROPRIATIONS

Physical Environment                                                                       1,537,851
TOTAL PROPOSED APPROPRIATIONS                                   1,537,851

CAPITAL PROJECTS FUND

ESTIMATED REVENUES AND OTHER RECEIPTS

Other Financing Sources:

    Fund Balance Appropriated                                                         1,412,003

    State Grants                                                                                 1,781,204

    Federal Grants                                                                                919,645

    Grants-Other Local Units                                                                 79,550

    Contributions/Donations                                                               104,068

    Debt Proceeds                                                                             4,453,053

TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS  8,731,523

GAS FUND

ESTIMATED REVENUES AND OTHER RECEIPTS

Other Financing Sources:

    Fund Balance Appropriated                                                
             22,086


TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS       22,086

 PROPOSED APPROPRIATIONS

Physical Environment                                                                           22,086

TOTAL PROPOSED APPROPRIATIONS                                       22,086

WATER FUND

ESTIMATED REVENUES AND OTHER RECEIPTS

Other Financing Sources:

    Fund Balance Appropriated                                                         1,637,578

    State Grant                                                                                  1,520,000

TOTAL ESTIMATED REVENUES AND 
OTHER RECEIPTS           3,157,578

PROPOSED APPROPRIATIONS

Physical Environment                                                                     3,157,578

TOTAL PROPOSED APPROPRIATIONS                                  3,157,578

WASTEWATER FUND

ESTIMATED REVENUES AND OTHER RECEIPTS

Other Financing Sources:

    Fund Balance Appropriated                                                        5,048,664

TOTAL ESTIMATED REVENUES AND 
OTHER RECEIPTS          5,048,664

PROPOSED APPROPRIATIONS

Physical Environment                                                                    5,048,664

TOTAL PROPOSED APPROPRIATIONS                                 5,048,664

ALL FUNDS

ESTIMATED REVENUES AND OTHER RECEIPTS

           Other Financing Sources:


    State Grants                                                                               3,755,368

              Grants/Other Local Units                                                              533,715

              Federal Grant                                                                                 919,645

              Fund Balance Appropriated                                                         9,224,897

              Contributions/Donations                                                               104,068

              Debt Proceeds                                                           
      4,435,053

           TOTAL ESTIMATED REVENUES AND 
OTHER RECEIPTS       18,972,746

           ALL FUNDS

           PROPOSED APPROPRIATIONS

           General Government                                                                      2,202,934

           Public Safety                                                                                         3,281

           Physical Environment                                                                    9,767,877

           Transportation                                                                               3,103,544

           Culture/Recreation                                                                        3,895,110
           TOTAL PROPOSED APPROPRIATIONS                               18,972,746
SECTION II.


This ordinance shall become effective upon its passage and adoption by the Leesburg City Commission in the manner provided by law.


PASSED AND ADOPTED at a regular meeting of the City Commission of the City of Leesburg, Florida held on the 26th day of February, 2007.

                                             


    ________________________________________
                                                


 Sanna Henderson, Mayor

ATTEST:

_______________________________________    

City Clerk
5B. AGENDA MEMORANDUM

MEETING DATE:
February 26, 2007
FROM:

Laura McElhanon, AICP, Community Development Director
SUBJECT:
Ordinance for Rezoning for Blake J. Merry - (Affleck Real Estate Office)
Staff Recommendation:  

The Planning staff and Planning Commission recommend approval of the proposed rezoning for the subject property from City R-2 (Medium Density Residential) to RP (Residential Professional). 
Analysis: 

The project site is approximately .26 acres.  The property is generally located north of West Main Street, lying east of North Oakland Street and west of North Moss Street, as shown on the attached General Location Map. The present zoning for this property is City R-2 (Medium Density Residential). Currently, the property is a vacant residence and the proposed use is a real estate brokerage office. The surrounding zoning designations are R-2 (Medium Density Residential).
The proposed zoning district of City RP (Residential Professional) is compatible with adjacent and nearby properties in the area and with the existing City future land use designation of City LD (Low Density Residential).

The existing land uses surrounding the property are single family residential uses.  
Development of the parcel shall require connection to City utilities at the owner’s expense.

By a vote of 4 to 0, the Planning Commission recommended approval. 

Options:


1.
Approve the proposed rezoning to City RP (Residential Professional), thereby allowing consistent zoning and development standards for the area.

2.
Other such action as the Commission may deem appropriate.
Fiscal Impact:
There is no fiscal impact to the City.

Submission Date and Time:    2/21/07 3:11 PM____ 
	Department: Community  Development
Prepared by: Bill Wiley, AICP 

Attachments:  Yes__X__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Newspapers:

_________________________________                                                     

_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. _____wp_____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager _______RS____________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REZONING APPROXIMATELY .26 ACRES GENERALLY LOCATED NORTH OF WEST MAIN STREET, LYING EAST OF NORTH OAKLAND STREET AND WEST OF NORTH MOSS STREET, LYING IN SECTION 27, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, FROM CITY R-2 (MEDIUM DENSITY RESIDENTIAL) TO RP (RESIDENTIAL PROFESSIONAL); AND PROVIDING AN EFFECTIVE DATE.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

Based upon the petition of Blake J. Merry, the owner of the property hereinafter described, which petition has heretofore been approved by the City Commission of the City of Leesburg Florida, pursuant to the provisions of the Laws of Florida, the said property located in Lake County, Florida, is hereby rezoned from City R-2 (Medium Density Residential) to RP (Residential Professional), to-wit:

Legal Description

(See Exhibit A)

Alternate Key Number:  1456690

Section 2.    
This ordinance shall become effective upon its passage and adoption, according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the                            day of                                          , 2007.

THE CITY OF LEESBURG
By: _________________________________

   
Mayor

ATTEST:

___________________________________  

City Clerk

CASE NO: 006-1-011807

Exhibit A

LEGAL DESCRIPTION

THE EAST 15’ FEET OF LOT 17, AND ALL OF LOT 18 AND THE WEST 10 FEET OF LOT 19, AND THE WEST 8 FEET OF THE EAST 40 FEET OF THE SOUTH 90 FEET OF SAID LOT 19 BLOCK D, THE LEESBURG REALTY COMPANY’S ADDITION TO LEESBURG, ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 2, PAGES 6 OF THE PUBLIC RECORDS OF LAKE COUNTY, FLORIDA.

5.C.1. AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007

From:
Edward F. Smyth, Jr., Assistant City Manager

Subject:
Contract for Sale & Purchase with Christian & Missionary Alliance Church

Staff Recommendation:
Staff recommends approval of the attached resolution authorizing the execution of a Contract for Purchase and Sale for property owned by the Christian & Missionary Alliance Church.

Analysis:
The extension of Magnolia Street from 12th Street to U. S. Highway 27 is in the Capital Improvement Plan this year for right-of-way acquisition.  This purchase of 38,812.56 square feet is adjacent to the former Atlantic Coast Line Railroad Right of Way, fronting on US Hwy 27.  The purchase of this property will allow the Magnolia Street extension to be designed to intersect 14th Street at the traffic light at Leesburg High School.

The City is acquiring the triangular parcel north of the railroad ROW (adjacent to the Public Works site) to accommodate alignment of the Magnolia Street extension with the traffic signal at Meadows Avenue (entrance road to the Leesburg High School), and to accommodate adequate turning radius and apron onto Highway 27.  

Pomeroy Appraisal Associates conducted an appraisal February 1, 2006, which found the value of the vacant land to be $8.50/sq.ft.  This value is the basis of the purchase price (38,812 sq.ft. x $8.50/sq.ft. = $329,906.76).  It should be noted that at the time the appraisal was conducted, the appraiser did not have benefit of a survey and used land dimensions based on Lake County plat maps.  The actual land area is 21,027 sq.ft. larger than what was assumed in the appraisal document.

In addition to the primary parcel, the City is acquiring three additional parcels totaling 11,436 square feet and an easement of 7,077 square feet in exchange for construction of a small driveway apron from the Magnolia Street extension to the Church’s parking lot, master-planned stormwater retention that will accommodate runoff from the church’s future parking lot, and some design services for the parking lot improvements.  The obligation for the stormwater retention is limited to the impervious surface area shown on a preliminary design the City completed and delivered.  The total value of the land versus the exchanged services is $157,360.50.

Options:
1.  Adopt the attached Resolution; or

2.  Such alternative action as the Commission may deem appropriate.

Fiscal Impact:  

The purchase price of this property is $329,906.76.  This project is included in the list of bond funded projects approved in the Capital Improvement Revenue Bonds, Series 2004 issue.

Submission Date and Time:    2/21/2007 3:11 PM____ 

	Department: Administration

Prepared by:  E.F. Smyth, ACM                      
Attachments:         Yes____   No X
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :   Yes X   No ____

Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. ____wp______________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager _________RS__________ 
	Account No. _031-5112-541-6310__
Project No. __310051___________
WF No. _____328039 __________
Budget  _____________________

Available ____________________



RESOLUTION NO. _____

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONTRACT FOR SALE AND PURCHASE BETWEEN CHRISTIAN & MISSIONARY ALLIANCE CHURCH, AS SELLER, AND THE CITY OF LEESBURG, AS BUYER; AND PROVIDING AN EFFECTIVE DATE.  

BE IT RESOLVED by the City Commission of the City of Leesburg, Florida:

That the Mayor and the City Clerk are authorized and directed to execute a Contract for Sale and Purchase between Christian & Missionary Alliance Church, whose address is 218 South 14th Street and The City of Leesburg, Florida, in the form attached as Exhibit "A" to this resolution.  

THIS RESOLUTION shall become effective upon its passage and adoption according to law.  

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the _26th _ day of __February _________, 2007.  

THE CITY OF LEESBURG

By:_____________________________

   Mayor

ATTEST:

______________________________

City Clerk

02/26/07
5D. 




AGENDA MEMORANDUM 

Meeting Date:
February 26, 2007
From:
Ron Stock, City Manager 

Subject:
Charter School Discussion 
Staff Recommendation:
Discuss Charter School issue, Dabney lease, and Commission support.

Analysis:
The School Board held a workshop on February 12th.  The City’s representative, Attorney Bob Williams had the following to report:  

“The School Board finally got to us a little before 4.  Scott did a great job of introducing his recommendation.  I spoke in favor; so did Dennis.”
 

“Our biggest opponent was Conner.  He said he didn't think there were three commissioners who would vote to continue with the Charter school, especially "in light of all the financial issues that Leesburg is facing that we read about in the newspapers."  He mentioned the downgrading of our bond ratings several times.  I got the impression he had lobbied some of our commissioners.  The other School Board members were pretty positive, but had their own issues.”
 

“Ultimately, Scott talked the Board into authorizing lease negotiations, provided that the Leesburg commission re-affirms its desire to move forward on the Charter school.  Conner agreed.  All they are looking for is a simple vote of support.”
 

“The other issues raised included:
 

1.  The desire to allow the Heritage Foundation to use the Dabney school property after school hours.   (Fisher, Metz)
2.  The need to find another place for the Foundation and other current users of the school (Conner).
3.  The desire to require the City to bus kids within a two  mile radius of the school (Conner, Barrow).”
 

“Also, the School Board's impact fee consultant recommended increasing the SF impact fee to nearly $18K.”

Similarly, during that same week Commissioner Puckett requested this matter be placed on the Commission Agenda for the purpose of determining if the change in Commission membership changed the level of support for this project.

The Commission is not being asked to write a blank check or to make a final determination that you are going to move forward without knowing all of the facts.  Rather you are being asked if you have an interest in moving on to the next level of analysis.

As you know, being fiscally conservative we did not believe it was appropriate to spend taxpayer funds to look at the Dabney facility until we had an indication that the School Board would make the facility available to us.  It didn’t seem appropriate to hire an architect to give us a report on the current condition of the buildings, the work that needed to be done, or estimate the cost of that work if we would never have the use of these buildings for a school.

The next step, if approved by the Commission, would be to do this fact finding.

At the same time we would negotiate the terms of the lease agreement with the School Board.

Thereafter, we would begin fundraising efforts to determine what amount of the costs will be donated by our partners, by developers, and others.

There will be a number of instances in the next year in which you may elect to withdraw should the costs be prohibitive.

Let me further provide you with a review of why we started this project in the first place.  In 2004 the School Board closed three schools and opened Leesburg Elementary.  But from the first day of operation that school has been over-capacity.  With concurrency, and without any new facility being built by the School Board, we will not be able to approve a single building permit.

The School Board’s 5-year Capital Improvement Plan does not have any new facilities in Leesburg.

Concurrency of course will not eliminate every new home, because some larger developers may be able to afford the cost of building schools and gated-55-and-older developments will continue to be exempt.

But the smaller developer and the individuals who have purchased a lot in Sunnyside and desire to build their dream home will not be able to build.  

Some growth is necessary for our economy to be strong.  Eliminating the small developer will eliminate most of the developers in our community and have the same effect on our economy that the freezes had in the late ‘80s.

But unlike the freezes, this is avoidable.

We have learned that Charter Schools have sufficient resources to operate, that has been the experience of Oakland, Lake Wales, Pembroke Pines, and Kissimmee.  What creates the financial problem that so many Charter Schools experience is that there is not sufficient funding to build the facilities.  Groveland has learned this lesson.  Kissimmee struggles because it has to pull so much money from operations to pay for their facilities that there isn’t enough left for operations.

We have a distinct advantage; we do not have to build a facility at the cost of $16M (Groveland’s estimate of cost).  We have a school.  All we have to do is renovate it so that it is a safe facility for our children.  The only people who know, the folks from Pembroke Pines toured Dabney and said “a million dollars will go a long way.”  We propose to use the funds already appropriated for this purpose in the current budget, and get a better handle on the costs.

As to the other items, they do not concern us.  The use of the facilities by neighborhood groups is something we would want to encourage.  We have already stated that we would assist in the relocation of the Foundation.  Scott Strong believes that he has the appropriate location already determined—Lee School’s Cafeteria.  

Jimmy Connors repeatedly says the City should bus children within two miles of the school.  But the Lake County School District does not bus students within two miles of any of their schools.  What is good for the goose, is good for the gander.  My only comment to Mr. Connors is this—if he will modify the Lake County School District’s rule on busing and agree to bus children within two miles of each and every Lake County Elementary School, we will follow suit and do the same at Dabney.
02/26/07
