MINUTES OF THE AUGUST 14, 2007 BUDGET MEETING




MINUTES OF THE CITY COMMISSION BUDGET MEETING
AUGUST 14, 2007
The City of Leesburg Commission held a budget meeting Tuesday, August 14, 2007, in the Commission Chambers at City Hall.    Mayor Henderson called the meeting to order at 5:00 p.m. with the following members present:

Commissioner Bill Polk
Commissioner John Christian
Commissioner David Knowles 
Commissioner Lewis Puckett

Mayor Sanna Henderson
Commissioner Knowles arrived at 5:05 p.m. Also present were Interim City Manager (ICM) Jay Evans, City Clerk (CC) Betty Richardson, Deputy City Clerk (DCC) Diane Gibson Smith, the news media, and others.

Mayor Henderson gave the invocation followed by the Pledge of Allegiance to the Flag. 

BUDGET REVIEW BY DEPARTMENT








ICM Evans gave an overview of the planning which went into the budget this year.   ICM Evans noted the budget is about 12% less than last year.  The adoption of the rollback rate instead of the rollback rate minus 7% will add some money back into the budget ($449,000), some of which automatically goes into CRAs. The proposed use of the funds, which can be modified if desired, is as follows: $100,000 to utilities for traffic lights, $218,000 to fire pension as there was a shortfall ($257,000 - $40,000 more than budgeted), $52,482 to police pension due to possible shortfall; and the balance is for software and miscellaneous items. ICM Evans noted the following changes to the overall budget:
1.) Restructuring in General Fund – funds from the various revenue funds, which are reserved for specific items, were moved.  This change gives a truer picture of the General Fund.  The Auditor supports this change.  A letter will be written explaining the changes.
2.)  Civic Funding - proposed at a much lower rate, which was a tough decision.  ICM Evans stated he determined the funding the City could afford to spend and divided by the proportions noted by Commission.  

3.)  Mid year positions – needed to be added into the budget (Police Dispatch).

4.) Reducing reliance on utilities by reducing transfer from 8% to 7.75% for the General Fund.  The reduced transfer, along with lower sales of electric and gas, is a $743,000 budget impact is to the General Fund.

5.)  Building permit activity is down - $155,000 reduction in permit activity.
6.)  Impact fees - $692,000 impact to the General Fund.

7.) No fund balance is being appropriated this year.  In 2006, $1.2 million was budgeted for fund balance; $384,000 in 2007; so $1,972,000 deficit to start this year.

ICM Evans noted the following items are proposed to be cut or reduced:  Jazz in the Square, Fleet replacement reduced, 4th of July Ice Cream Social, All Star travel, no out of state travel unless needed for certification, no salary survey implementation, no or limited skill based pay, not planning for Lake Denham Commerce Park, and the Capital Improvement Plan is substantially reduced.  A few positions are being eliminated – assistant city manager position, assistant director of parks and recreation, building official, and a deputy city clerk.
Civic Funding Groups

Center for the Arts: Terry Beebe, president of the Board of Directors, stated the Center for the Arts is a young organization and still growing. A cut from the requested $50,000 would be crippling to the organization.  Mr. Beebe requested the City look at making the “pot of money” larger for the civic funding groups.    Mr. Beebe noted his organization’s job is to make the City look better.
Leesburg Partnership:  Joe Shipes, executive director, stated he met with Jay Evans and looked at the proposed budgets.  The civic funding requests were reduced by 40% over last year.  Mr. Shipes noted the Leesburg Partnership staff is requesting $50,000 this year.  The Leesburg Partnership promotes over 100 events during a year.  The Leesburg Partnership invested much money in cash and in-kind services. Civic partners all benefit from the events.  
Leesburg Chamber of Commerce: Robert Johnson, president, distributed information on what has been circulated on behalf of Leesburg over the past year.  The Leesburg Chamber of Commerce provides information on what is available for residents in the area, helps spawn organizations, and serves as a way for businesses to interact and be more successful.  The Chamber of Commerce staff requests $25,000.
Boys and Girls Club: Beth Work, executive professional officer, stated the Boys and Girls Club spent over $500,000 on kids in Leesburg, and help over 200 kids a day.  The City’s contribution makes a big impact on the Boys and Girls Club.  The Boys and Girls Club requests: $50,000 this year; up from last year’s request due to the AAU funding. 

Lifestream Behavioral Center: Jon Cherry, CEO, stated Lifestream Behavioral Center staff requests $27,385 for subsidized childcare.  The funds are matched by federal dollars.  A loss in the childcare support will result in a $272,000 deduction in federal funds.  30% of the children in the program live within the City of Leesburg.  $15,000 is also being requested for subsidized psychiatric services.  

ICM Evans distributed an option for funding only the regularly funded organizations if no new organizations are added.  The funds that were slated for the new organizations would be distributed evenly to the regularly funded civic organizations.
Mayor Henderson stated the City should not include any new civic organizations.  Mayor Henderson suggested putting more in the civic funding since millage was higher than expected.  Mayor Henderson suggested categories:   A category – Cemeteries, B categories – groups that are an extension of the City should receive what they ask for this year minus 10%, C categories – remaining groups - propose what was given last year be given this year.  The total would be approximately $300,000 or $100,000 more than currently noted.
Commissioner Puckett stated ICM Evans came up with a good idea.  Commissioner Puckett noted 80-85% of budget is salaries and only 15-20% is for the rest of the items.  Commissioner Puckett noted salaries need to be reviewed.
Commissioner Christian stated the Commission needs to also look at the in-kind services. A comprehensive effort is needed in reviewing the in-kind services.  Commissioner Christian stated he is reluctant to categorize groups.  Commissioner Christian does not have a problem adding to all organizations if funds are found or none if no additional funds are found.  Commissioner Christian suggested following the recommendation made by ICM Evans.  Commissioner Puckett agreed.
Commissioner Knowles stated Mr. Cherry made a good point about the dollars being matched and would like to invest more money in civic funding, if possible.
Commissioner Polk stated staff was asked to determine ways to save money.  All organizations are worthy causes.  Commissioner Polk suggested moving forward with the second recommendation as distributed and not take on new organizations.  

Mayor Henderson noted the consensus is to add to the civic funding if additional funds can be found.  Commissioner Polk stated the funds should be equally distributed.
ICM Evans stated if additional funds are found, then those funds will be distributed to all current organizations.    
Commissioner Polk stated the directors need to re-look and find additional cuts in their department budgets.
DEPARTMENT REVIEWS
The directors from the following departments gave brief presentations on the highlights of their department budget.  Copies of the presentations are attached.
Legislative Department
City Commission

Mayor Henderson questioned the raises which were budgeted for employees.  ICM Evans stated an average of 4% was budget (same as in previous years).   Employees earn a minimum of 3% if expectations are met up to 6% for a superior rating.
Commissioner Polk stated staff needs to think about cutting the percentage rate for raises or employees in this lean year.  Commissioner Polk noted local businesses are not even able to give increases this year.
Commissioner Christian questioned if the employees have been given any information on job stability and raises. ICM Evans stated he has notified the employees of possible changes such as loss of Christmas bonus (valued at $50,000).
ICM Evans reviewed the deductions in the City Commission budget.  
Mayor Henderson stated the Leesburg Center for the Arts needs to be added to the “Members Of” listing.
Executive Department
Administration Division
ICM Evans reviewed the deductions in the Administration Division.  Reduction of one staff member (Assistant City Manager) is the big difference.
Commissioner Christian questioned if the proposed City Manager salary is a fair number. ICM Evans stated he was not prepared to answer that question; the figure was based on previous incumbent.
Commissioner Polk questioned if travel can be cut back in every department.  ICM Evans stated there are places to cut.
City Clerk

CC Richardson reviewed contract services, travel, advertising, operating supplies, and publications and memberships.
Commissioner Polk questioned where training is held.  CC Richardson noted Institute will be held in Jacksonville for the next three years; other conferences are held throughout the state.
Elections

CC Richardson noted costs for elections next year are for proclaiming the election and candidate packets.

City Attorney

ICM Evans stated this budget is a guesstimate.  

Finance 

Accounting 
Deputy Finance Director (DFD) Jerry Boop reviewed proposed new positions (payroll, reporting manager).  ICM Evans noted the reporting manager position was suggested by the auditors.
Commissioner Puckett questioned if the reporting manager could be out-sourced rather than in-house.  DFD Boop stated having the person in-house would be preferred.

Commissioner Puckett left the room at 6:32 p.m. and returned at 6:37 p.m.
Commissioner Polk noted this department may need additional funds to pay for good people.
Collections

DFD Boop reviewed the proposed changes include moving a clerical position and decreasing fees.

Finance Director Bill Pfeilsticker stated credit card fees are expected to drop. 

Mayor Henderson noted some of the accounts which have been turned over to the attorney need resolution.

Commissioner Christian questioned the communications charge.  DFD Boop stated the charges for the entire telephone system are included in this budget.

Commissioner Christian also questioned the other current charges.  DFD Boop stated the credit card fees are included in that figure.

Customer Service

DFD Boop stated the clerical position in collections moved to Customer Service.  The mall office is closing.
Commissioner Christian stated summer help is good for the youth of the City of Leesburg.
Meter Readers

DFD Boop stated a position was added due to the purchase of the Plantation system.
Procurement

DFD Boop stated salaries are flat due to turnover of personnel.  Tenured personnel were replaced with new staff.

Mayor Henderson noted she would like to see the total salary of each department head whose salary is divided between departments.

Warehouse
DFD Boop stated salaries were reduced due to turnover of personnel.
Human Resources

Human Resources Director Jakki Perry provided an overview of the Human Resources Department.  Human Resources is working on inside development of employees.  Jakki will obtain the training and bring the training in-house.
DFD Boop stated money for the City Manager search is also included under this department.

ICM Evans added customer service training will be a high priority over the next year.

Information Technology
Information Technology Director (ITD) Stan Carter addressed the proposed IT budget.  Proposed capital expenditures are very low.  Desktop computers are to be replaced every four years.  
Commissioner Christian questioned the reason for turnover.  ITD Carter stated one person retired, but others left because of money.
GIS

ESPWD Sharp stated a significant part of GIS is funded through utilities.  Training, education, and travel have increased for continuing education units for the Assistant City Engineer.
Commissioner Polk questioned the full-time registered land surveyor.  ESPWD Sharp stated the position is vacant and not likely to be filled until mid-year.  ESPWD Sharp noted no final determination has been made on whether the position is necessary or not.
ICM Evans noted the position can be cut by 50% or riffed.  Proposal was made to add $10,000 to professional services and remove the registered land surveyor position.
Mayor Henderson left the room at 7:00 p.m. and returned at 7:03 p.m.
Airport

ICM Evans stated the City gets a good return on investment with the airport personnel.  Many grants are received to pay for a majority of the projects at the Airport.  
Police Department
Police Chief (PC) Chrisman reported on the proposed budget.  PC Chrisman noted Lake County will be upgrading the radio tower system.  The upgraded tower system will aid in reducing radio dead spots.
Fire Department
Assistant Fire Chief (AFC) Jim Frazier presented the proposed budget.  AFC Frazier noted the Insurance Service Office (ISO) rating is preliminarily a solid 3 and the department is working to reduce it to a 2.  This rating is good news for commercial business as the lower the rating the better the savings on insurance.
Commissioner Polk questioned if the impact fees are relied upon.  ICM Evans noted the department does not rely on impact fees.  DFD Boop stated the fire impact fees were broken out from the General Fund.  These funds will be used to purchase a fire truck in the future.
Commissioner Christian questioned overtime costs involved with special events versus overtime costs for actual fire protection.  AFC Frazier stated  approximately $50,000 is for maintaining staffing for callback.
Commissioner Christian questioned the retirement fund. DFD Boop stated the retirement fund is higher to cover a shortfall.

Public Works

Fleet

ESPWD Sharp reported the proposed budget for the Fleet division.  ESPWD Sharp noted replacement vehicle expenditures have been cut.  
Mayor Henderson questioned if the boom truck and street sweeper needed replacement.  Assistant Public Works Director Jimmy Feagle stated both vehicles are worn out and need to be replaced.
Commissioner Polk questioned the responsibilities of the driver of each vehicle in terms of maintenance.  APWD Feagle stated drivers are expected to do basic maintenance checks on the vehicles.  Additional training on maintaining vehicles is planned.

Street Maintenance

ESPWD Sharp reviewed the street maintenance budget and pavement life expectancy.  ESPWD Sharp stated the City needs to establish a preventative maintenance program for pavement.
Commissioner Polk questioned if the funds not used for resurfacing last year were brought forward.  ESPWD Sharp stated the funds were returned to the General Fund.
ESPWD Sharp stated a study of the pavement should be done prior to beginning a resurfacing program.  The study will aid in the development of a program and determine which roads should be completed first.

Facilities Maintenance

Mayor Henderson questioned the HVAC.  ESPWD Sharp stated HVAC is air conditioning.

ESPWD Sharp stated the capital projects are in Public Works but the operating expenses were transferred to Recreation.
Administration

Mayor Henderson questioned the position of City Engineer.  ESPWD Sharp stated the right person has not been found for the position, but the position is key.
Mayor Henderson ended the meeting for the evening at 7:55 p.m.  The meeting will reconvene Monday, August 20, 2007 at 5:00 p.m.
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