MINUTES OF THE SEPTEMBER 8, 2008 CITY COMMISSION MEETING


MINUTES OF THE CITY COMMISSION MEETING

SEPTEMBER 8, 2008

The City of Leesburg Commission held a regular meeting Monday, September 8, 2008, in the Commission Chambers at City Hall.    Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Sanna Henderson

Commissioner David Knowles 

Commissioner Bill Polk

Mayor John Christian 

Commissioner Puckett was absent.  Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, the news media, and others.

Pastor John Harrington, Morrison United Methodist Church, gave the invocation followed by the Pledge of Allegiance to the Flag. 

PROCLAMATIONS: None

CONSENT AGENDA:

Pulled for review:  4C2 – Increase in rate towing structure; 4C6 - Capital Office Supplies; 4c7 Aquatic Weed Control contract for Flamingo Pond; 4C8 - Change Order for #1 Popseich contract; 4C11-Amend Planning & Zoning Fee Schedule; 4C12-Secret Promise hearing date change; and 4C13 – Pay Classifications;  

Commissioner Henderson moved to approve the consent agenda except item 4C2, 4C6, 4C7, 4C8, 4C11, 4C12, and 4C13 and Commissioner Knowles seconded the motion.  The roll call vote was as follows:




Commissioner
Henderson

Yea




Commissioner
Knowles

Yea




Mayor Christian


Yea




Commissioner Polk


Yea

Four yeas, no nays, the Commission approved the consent agenda as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held August 25, 2008

PURCHASING ITEMS: None

RESOLUTIONS:

RESOLUTION 8260

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a Memorandum of Agreement with Partners Investing In People, for the Leesburg Weed and Seed program; and providing and effective date.

RESOLUTION 8261

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Coffey Electrical Services, Inc. for continuing services related to electrical installation, maintenance and repair; and providing an effective date.

RESOLUTION 8262

A resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to execute an agreement with Boyle Engineering under Task Order #39 for Lake Hollywood Drainage Basin Study; and providing an effective date.

RESOLUTION 8263

A resolution of the City Commission of the City of Leesburg, Florida, authorizing additional funding of $79,131.00 to the 185 Police Pension Plan; and providing an effective date.

RESOLUTION 8264

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Grant Agreement with the Federal Aviation Administration for funding related to wetland mitigation for Phases II and III of the Runway 13/31 Extension Project at Leesburg International Airport; and providing an effective date.

RESOLUTION 8265

A resolution of the City of Leesburg, Florida, accepting and approving a partial replat of Majestic Oaks Shores, a subdivision in an R-1A (Single Family Residential) District, within the City of Leesburg, Florida, generally located north of Bentley Road and U.S. 441, and south of lake Griffin, lying in Sections 24, Township 19 South, Range 24 East; and accepting and dedicating to the use of the public any easements or public places shown thereon as being dedicated to the public; and providing an effective date.
ADOPTED RESOLUTION 8266 AUTHORIZING AN INCREASE IN THE TOWING RATE STRUCTURE IN ACCORDANCE WITH CITY OF LEESBURG ORDINANCE
Commissioner   introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg authorizing an increase in the towing rate structure in accordance with City of Leesburg Ordinance 13-5 and FSS 125.0103 and FSS 166.043.; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner seconded the motion.

Commissioner Polk asked if this is to regulate the rates wreckers can charge in Leesburg.  He said this is more than doubling all the rates and doesn’t think the City would want to double the current rates.  

Police Chief Chrisman advised that several of the rates are being doubled.  Lake County Sheriff and the Florida Highway Patrol have increased their allowed rates and the proposed fee schedule is in line with those agencies.  The City does not receive any of the rotation wrecker fees.  The wrecker companies have asked for an increase to offset their losses and costs of program.   Even though the Sheriff’s office and FHP allow a mileage rate, Leesburg does not allow a mileage charge and the wrecker companies must be within a radius of 14th and Main Streets.  

In response the Mayor Christian’s question, Chief Chrisman explained the size of the vehicle determines the class.  Most autos are class A and are the most frequently towed. Semis are Class D.  The higher-class vehicles often sit for a longer time and which often results in their insurance being higher.  This is why the wrecker companies have requested a larger increase.

The roll call vote was as follows:




Commissioner Knowles

Yea







Commissioner Polk


No







Commissioner Henderson

Yea






Mayor Christian


Yea


Three yeas, one nay, the Commission adopted the resolution.

TABLED RESOLUTION APPROVING AN AGREEMENT WITH CAPITAL OFFICE PRODUCTS, FOR OFFICE PRODUCTS AND SUPPLIES




 

Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Capital Office Products, Inc. for providing office products and supplies; and providing an effective date.

Commissioner Polk moved to adopt the resolution and Commissioner Henderson seconded the motion.  

Mayor Christian stated the price differences are not much over all and asked if Capital Office Products is a local company.  He stated some of the items seem way out of whack. The envelope price difference is $300. There are many items on the list with this type of price difference. One item is a $1000 difference.  He asked if this bid is correct because there are large price differences in several items?  He asked if the entire City uses one company or can departments choose their own supplier.  

.  

Purchasing Manager (PM) Mike Thornton advised the City entered into the RFP process with Lake County. Some items are for County use only.  The Core list can be adjusted to be items the City purchases the most and will try to convert to a store or generic brand.  You cannot find one vendor low on everything and staff tried to find the vendor who is lowest overall.  The departments are to use this supplier.  Buying from several vendors defeats the purpose of the RFP.

Commissioner Henderson asked the reason Lake County went with this vendor and not Ernie Morris and where is Capital Products located.  PM Thornton advised the discounts on items such as toner and ink cartridges are much greater.  Capital Products is located in Daytona.

Commissioner Polk advised staff to be careful in counting on discounts. The discounts may be great today, but in the future they may not offer the same discounts.  He asked if they stop the high discounts, will the City be able move to another vendor.  Staples and Ernie Morris are almost the same on their prices.  PM Thornton advised the rates are good for one year.  The vendor was questioned on deep discounts, such as toner cartridges.

Commissioner Polk stated Ernie Morris and Staples are in Leesburg, and asked what is the delivery time for Capital Products.  PM Thornton advised they give next day delivery and four departments are currently using Capital Products.

Mayor Christian advised Ernie Morris is local and he would like to use local businesses whenever possible to keep local people working.  Local companies reinvest in our community.

PM Thornton advised this is the first time the City has issued a joint RFP for office products, but has worked on fuel with them.  The County has approved the Capital Products contract. The RFP was issued based on County and City usage volumes together.  This is a way to pool usage to receive a better price.  Leesburg does not use the volume the County does, so the City will save money on office supplies because of the volume and once the core list of items used most often is completed, this will increase the savings.

Commissioner Knowles moved to table the resolution until the next meeting and Commissioner Polk seconded the motion.  

Mayor Christian said Ernie Morris is local and in this economy it is a good thing if the City can shift some business to a local company.  If there is a small difference for a local vendor, the Commission should do its part to keep them working. The Commission has to determine what is best for the local economy.  Just because staff went into a cooperative RFP with the County does not mean the City has to go with them.  

PM Thornton advised the evaluation criteria did not include preference for a local vendor. If this contract is not approved, he requested the Commission to give direction to re-evaluate the core list and pricing or request a quote from Ernie Morris.

City Attorney (CA) Fred Morrison advised if bids were submitted on a joint RFP with the County anticipating volume the City would generate, it is possible to not get Ernie Morris’s pricing if Leesburg goes out on its own.  CA Morrison suggested tabling the resolution and request PM Thornton to go back to Ernie Morris. With the RFP out, if Ernie Morris can’t give this pricing the Commission will have to reject all bids and start over.  You can accept the second bidder based on best interest of City. The Mayor has pointed out obvious inconsistencies that should be investigated.  

The roll call vote was as follows:




Commissioner Polk


Yea







Commissioner Henderson

Yea







Commissioner Knowles

Yea






Mayor Christian


Yea


Four yeas, no nays, the Commission approved tabling the resolution.

CM Evans stated if local preference is the direction the Commission wants to go, they need to assign a value to allow local preference, develop an objective criteria, and needs to be included in all bids.

Commissioner Polk said the City needs to take care of local businesses.  PM Thornton advised the local preference needs to be detailed up front in order to maintain the integrity of the process.   He stated local preference does not give a local vendor a reason to be low.  Another option is to give a local vendor a second option.

Mayor Christian stated the consensus of the Commission is to develop a local preference policy for bid items. 

ADOPTED RESOLUTION 8267 APPROVING AN AGREEMENT WITH AQUATIC WEED CONTROL, INC. FOR WORK TO BE PERFORMED IN FLAMINGO POND___
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Aquatic Weed Control, Inc. for work to be performed in Flamingo Pond; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Polk seconded the motion.

Water Deputy Director (WDD) Darel Craine advised Flamingo Pond is off South Street behind CVS drugstore on Crest Avenue.  Also known locally as warehouse pond.  The City also did work on Lake Robin Hood in that neighborhood.  WDD Craine said it is looking better now that staff has been able to get airboats back in there to spray. 

The roll call vote was as follows:




Commissioner Henderson

Yea







Commissioner Knowles

Yea







Commissioner Polk


Yea






Mayor Christian


Yea


Four yeas, no nays, the Commission approved the resolution.

ADOPTED RESOLUTION 8268 RATIFYING THE EMERGENCY APPROVAL BY DEPUTY CITY MANAGER EDWARD SMYTH OF CHANGE ORDER #1 TO POSPIECH CONTRACTING, INC. FOR ADDITIONAL WORK ON THE VENETIAN GARDENS STORMWATER IMPROVEMENT PROJECT
_____


_____
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida ratifying the emergency approval by Deputy City Manager Edward Smyth of Change Order #1 to Pospiech Contracting, Inc. for additional work on the Venetian Gardens Stormwater Improvement project; and providing an effective date

Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion. 

Commissioner Polk questioned spending $7500 for a pipe that did not belong to the City and asked if the Department of transportation will reimburse the City.  WDD Craine advised the pipe belongs to the City pipe and was pub in years ago when the City had control of the Dixie Avenue bypass.

?????JC – available budget $1.6 mill in fund,  budget $2.3 mill.  Budgeted $775K last year.  Did difference roll from previous year.

Darel – not sure why shown that way.  Should have been coming out of budget for Lake Harris project.

Mike –The information shows is for the line budget not the project budget  ??????

The roll call vote was as follows:




Commissioner Knowles

Yea







Commissioner Polk


Yea







Commissioner Henderson

Yea






Mayor Christian


Yea


Four yeas, no nays, the Commission approved the resolution.

ADOPTED RESOLUTION 8269 AMENDING THE PLANNING AND ZONING FEES TO ADD A SCHEDULE FOR LICENSE AGREEMENTS AND SPUD APPLICATIONS AND DELETING FEES FOR THE CIP DISTRICT




_____
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, amending the Planning and Zoning Fee Schedule to include a fee of $7.00 sq, ft./minimum $100 for license agreements and a fee of $1,200 for SPUD applications with a fee of $850 for SPUD amendments and deletion of fees for the CIP district, and providing an effective date.

Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion.

Commissioner Knowles asked the intent of the resolution and how does it affect street vendors.

Community Development Director (CDD) Bill Wiley advised staff created a new district (SPUD) and a licensing agreement for sidewalk cafes, but fees have not be approved. The revocable license gives business owners the ability to use public property for their business, such as Sinfully Sweet or Midtown Grill.  The business owners who want to use public property have been made aware of the license requirement

The roll call vote was as follows:




Commissioner Polk


Yea







Commissioner Henderson

Yea




Commissioner Knowles

Yea






Mayor Christian


Yea


Four yeas, no nays, the Commission adopted the resolution.

ADOPTED RESOLUTION 8270 TENTATIVELY SETTING THE PUBLIC HEARING DATE OF MARCH 23, 2009 TO ADOPT THE SECRET PROMISE DRI DEVELOPMENT ORDER








 

Commissioner Henderson introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, tentatively setting the public hearing date of February 23, 2009, for adoption of the Secret Promise DRI Development Order; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Knowles seconded the motion.

CDD Wiley advised the Regional Planning Council needs to extend the hearing date to March 23, 2009, and the applicant agreed to the date change.

Commissioner Henderson moved to adopt the resolution with the date change to March 23, 2009, and Commissioner Polk seconded the motion. The roll call vote was as follows:




Commissioner Henderson

Yea







Commissioner Knowles

Yea







Commissioner Polk


Yea






Mayor Christian


Yea


Four yeas, no nays, the Commission approved the resolution.

DENIED RESOLUTION ________ AUTHORIZING IMPLEMENTATION OF THE APPROVED PAY GRADES FOR FISCAL YEAR 2008-09

Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the City Manager and Finance Director to implement the approved pay grades for fiscal year 2008-09; and providing an effective date.

Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion.

 Mayor Christian stated that at the last meeting the Commission agreed to talk about classification changes after the budget had been approved.  He said that between Thursday and final budget, the City Manager has to find money in budget.  If the Commission makes a decision tonight to increase the budget, he asked where does the City Manager find the money he needs to balance the budget.  This decision is better suited to be made after the budget is adopted after staff determines if money is available.  The City Manager has not advised where he will find additional funding for Police vehicles and swimming pools.  The classification changes are a morale booster for one department, but several employees spoke to him about the low morale in other departments.  This is a Catch 22 – cut some departments and give some employees increases.  

Commissioner Knowles stated he thought the commission should move ahead.  Let the employees know management is trying to do as much right as possible.

Commissioner Polk stated this should have discussed during the budget process.  The Commission needs another meeting to discuss this item. 

Mayor Christian stated he did receive some documentation from staff.  The Customer Service employees are paid from utilities.  This pay classification plan gives the impression that one department is better than another when raises are based on “if money makes money.”   Most employees do not see how departments are funded.  They just see that one department is being treated differently than another.  He does not think this is a proper time to implement a pay grade increase.  The job market does not dictate raising the pay scale such as customer service and meter readers. He asked how many employees will be affected.

CM Evans advised this change covers 34 incumbents and two vacant positions and twelve job titles.

The roll call vote was as follows:




Commissioner Knowles

Yea







Commissioner Polk


No







Commissioner Henderson

Yea






Mayor Christian


No


Two yeas, two nays, the Commission denied the resolution.
Mayor Christian requested the City Manager to present the pay classification plan in October after the budget has been adopted.

OTHER ITEMS: None

PUBLIC HEARINGS:
ADOPTED ORDINANCE 08-78 ACCEPTING A UTILITY EASEMENT FROM SOUTHERN SPRING LAKE COVE, L.L.C., PERTAINING TO LAND IN SECTION 33-18-24 EAST, AND A PORTION OF SECTION 4-19-7.




_____
CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Southern Spring Lake Cove, L.L.C., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 33, Township 18 south, Range 24 east, and a portion of Section 4, Township 19 south, Range 27 east, Lake County, Florida; and providing an effective date.  

Commissioner Henderson moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public.  There were no comments from the public.

The roll call vote was as follows:




Commissioner Polk


Yea






Commissioner Henderson 

Yea






Commissioner Knowles

Yea








Mayor Christian


Yea

Four yeas, no nays, the Commission adopted the ordinance.

ADOPTED ORDINANCE 08-79 ACCEPTING A UTILITY EASEMENT FROM CARVER HEIGHTS MINISTRIES, INC., PERTAINING TO LAND LOCATED IN BLOCKS H AND A OF LIBERIA, A SUBDIVISION IN LEESBURG, LAKE COUNTY, FLORIDA.
_____









_____
CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Carver Heights Ministries, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Blocks H and A of Liberia, a subdivision in Leesburg, Lake County, Florida; and providing an effective date.  

Commissioner Knowles moved to adopt the ordinance and Commissioner Polk seconded the motion.

Mayor Christian requested comments from the public.There were no comments from the public.

The roll call vote was as follows:




Commissioner Knowles


Yea





Commissioner Polk 



Yea





Commissioner Henderson 


Yea





Mayor Christian



Yea





Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-80 ACCEPTING A UTILITY EASEMENT FROM JOSEPH H. NOLETTE, TRUSTEE, PERTAINING TO THE LAND IN SECTIONS 16 AND 21, TOWNSHIP 19 SOUTH, RANGE 25 EAST, LAKE COUNTY, FLORIDA

CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Joseph H. Nolette, Trustee, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Sections 16 and 21, Township 19 south, Range 25 east, Lake County, Florida; and providing an effective date.  

Commissioner Polk moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public.There were no comments from the public.  

The roll call vote was as follows:




Commissioner Knowles 

Yea






Commissioner Polk


Yea








Commissioner Henderson

Yea






Mayor Christian


Yea





Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-81 OF THE CITY OF LEESBURG, FLORIDA ACCEPTING A UTILITY EASEMENT FROM WAGNER CONSTRUCTION COMPANY, LLC, PERTAINING TO LAND IN SECTION 15, TOWNSHIP 19, SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA.





CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Wagner Construction Company, LLC, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 15, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date.  

Commissioner Henderson moved to adopt the ordinance and Commissioner Polk seconded the motion.

Mayor Christian requested comments from the public.There were no comments from the public.  

The roll call vote was as follows:




Commissioner Polk 


Yea






Commissioner Henderson

Yea






Commissioner Knowles

Yea






Mayor Christian


Yea






Four yeas, no, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-82 ACCEPTING A UTILITY EASEMENT FROM FIRST BAPTIST CHURCH OF LEESBURG, INC., PERTAINING TO LAND LOCATED IN SECTION 27, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA.

CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from First Baptist Church of Leesburg, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 27, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date.  

Commissioner Polk moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public. There were no comments from the public.

The roll call vote was as follows:




Commissioner Henderson

Yea








Commissioner Knowles

Yea






Commissioner Polk


Yea







Mayor Christian


Yea


Four yeas, no nays, the Commission adopted the ordinance.

ADOPTED ORDINANCE 08-83 AMENDING THE COMPREHENSIVE PLAN, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 8.72 ACRES, GENERALLY LOCATED SOUTH OF HIGHWAY 441 AND EAST OF SLEEPY HOLLOW ROAD, FROM CITY CONSERVATION TO ESTATE DENSITY RESIDENTIAL IN SECTION 20-19-25, FREDERICK W. FROELICH, ET AL.


CC Richardson read the ordinance, by title only, as follows:

An ordinance amending the Comprehensive Plan for the City of Leesburg, changing the Future Land Use Map designation of certain property containing approximately 8.72 acres and generally located south of Highway 441 east of Sleepy Hollow Road, lying in Section 20, Township 19 south, Range 25 east, Lake County, Florida, from City Conservation to Estate Density Residential; and providing an effective date.

Commissioner Henderson moved to adopt the ordinance and Commissioner Knowles seconded the motion.

CDD Wiley advised this was a property swap, and the current owner did not know the property needed to be rezoned?????
Mayor Christian requested comments from the public.  There were no comments from the public.

The roll call vote was as follows:




Commissioner Knowles 

Yea





Commissioner Polk


Yea






Commissioner Henderson

Yea







Mayor Christian


Yea


Four yeas, no nays, the Commission adopted the ordinance.

ADOPTED ORDINANCE 08-84 REZONING APPROXIMATELY 8.72 ACRES GENERALLY LOCATED SOUTH OF HIGHWAY 441 AND EAST OF SLEEPY HOLLOW ROAD, FROM P (PUBLIC) TO RE-1 (ESTATE DENSITY RESIDENTIAL) IN SECTION 20-19-25, FREDERICK W. FROELICH, ET AL.



CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately 8.72 acres generally located south of Highway 441 east of Sleepy Hollow Road, lying in Section 20, Township 19 south, Range 25 east, Lake County, Florida, from City P (Public) to RE-1 (Estate Density Residential), and providing an effective date (Frederick W. Froelich, et al).
Commissioner Polk moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public. There were no comments from the public.

The roll call vote was as follows:




Commissioner Polk


Yea






Commissioner Henderson

Yea






Commissioner Knowles

Yea








Mayor Christian


Yea




Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-85 AMENDING THE CITY OF LEESBURG CODE OF ORDINANCES ADDING LANGUAGE TO SECTION 25-772 GENERAL PROVISIONS, AND ADDING SECTION 25-774 (G) SCHOOL CONCURRENCY, TO PROVIDE FOR THE IMPLEMENTATION OF SCHOOL CONCURRENCY.



​_____

CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, pertaining to Public School Concurrency, amending the City of Leesburg Code of Ordinances, adding language to Section 25-772 General Provisions, adding Section 25-774 (g) School Concurrency, providing for conflicts; providing for severability; providing for codification; and providing for an effective date.

Commissioner Polk moved to adopt the ordinance and Commissioner Henderson seconded the motion.

Mayor Christian requested comments from the public. There were no comments from the public.  

The roll call vote was as follows:




Commissioner Henderson

Yea







Commissioner Knowles

 Nay






Commissioner Polk


Yea






Mayor Christian


Yea





Three yeas, one nay, the Commission adopted the ordinance.
INTRODUCED AN ORDINANCE AMENDING SECTION 21-51 OF THE CODE OF ORDINANCES PERTAINING TO PARKING VIOLATION FINES 




Commissioner Knowles introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending Section 21-51 of the Code of Ordinances, pertaining to parking violation fines; repealing any conflicting ordinances; and providing an effective date.
Commissioner Polk asked how many tickets were written last year for parking fines and handicapped spots.  Police Chief (PC) Chrisman estimated seventy-five to one hundred tickets were written.

Commissioner Polk said he cannot imagine $250 for handicapped parking fines.  A $50 fine is plenty for the handicapped violation.

Mayor Christian stated he ran into a building to change his clothes and parked in a handicapped parking spot.   The Altamonte Springs Police officer wrote him a ticket and he has never parked in a handicapped spot again.  This charge is a great deterrent.

PC Chrisman advised these will be local parking tickets, and issues can be solved at the local level.   If the violator does not have a sticker, the violation would be handled case by case.  Most violators simply violate he rule.  Staff is recommending $125, which is less than the State charge.

PC Chrisman stated the reason for this request is staff is preparing have the ticket forms reprinted.  When staff compared Leesburg’s fees to other local agencies, they found the City is below the local market.  

Mayor Christian advised the proposed charges are parking in a handicapped zone $125, overtime $20, improper $25, and unauthorized $25.

Mayor Christian requested comments from the public.  There were no comments.

PRESENTATIONS:  

RECOGNIZED BABE RUTH TEAM

Recreation Director (RE) Bruce Ericson presented the Babe Ruth Baseball Team and Coaches.  This team and coaches are a testament of determination for this team. They were in this tournament as the host team.  They finished with a 5-2 record and came very close to winning ________, They have received several letters regarding their excellent sportsmanship.  Coach Blake gathered the team after the first game and the other team joined them in prayer. Following that game, every team in every game ended the game with prayer. Coach Blake checked into hospital after tournament for heat exhaustion.  The team presented signed shirts to each Commissioner.  

INTRODUCED AN ORDINANCE ANNEXING APPROXIMATELY 0.88 ACRES WEST OF COUNTY ROAD 48, SOUTH OF THE FLORIDA TURNPIKE, AND NORTH OF AUSTIN MERRITT ROAD IN SECTION 32-20-24; PLACING THE PROPERTY IN CITY COMMISSION DISTRICT 3 FIRST BERKSHIRE BUSINESS TRUST, SECRET PROMISE)













Commissioner Knowles introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, annexing certain real property consisting of approximately .88 acres and being generally located on the west side of County Road 48, south of the Florida Turnpike and north of Austin Merritt Road, lying in Section 32, Township 20 south, Range 24 east, Lake County, Florida, which is contiguous to the city limits of the City of Leesburg, Florida, providing that said property so annexed shall be liable for its proportionate share of the existing and future indebtedness of said city; providing that such annexed property shall be subject to all laws and ordinances of said city as if all such territory had been a part of the City of Leesburg at the time of passage and approval of said laws and ordinances; providing that such annexed territory shall be placed in City Commission District 3; and providing an effective date (First Berkshire Business Trust-Secret Promise). 

CDD Wiley advised the parcel is less than one acre.  Secret Promise acquired and is adding it to their project.

Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE CORRECTING A SCRIVENER’S ERROR IN THE ADOPTION OF EXHIBIT A OF ORDINANCE 07-109 FOR PUD REZONING OF WOODRELL PROPERTY











Commissioner Henderson introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance amending Exhibit A of Ordinance No. 07-109, which established Planned Development Conditions for the rezoning of the Woodrell property, in order to correct a scrivener’s error in the omission of revisions discussed and agreed upon at the time of adoption; and providing an effective date.

CDD Wiley advised this ordinance is corrective a scrivener’s error along with a couple of minor changes that were approved at the meeting but were not get carried over to the ordinance.  One change is density.  

Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE AMENDING SECTION 22-151 OF THE CODE OF ORDINANCES PERTAINING TO WELLS BY ADDING A PROVISION TO ALLOW CEMETERY OPERATIONS EXCEEDING 35 ACRES TO INSTALL WELLS FOR IRRIGATION











Commissioner Polk introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance amending §22 – 151 of the Code of Ordinances of the City of Leesburg, Florida, pertaining to wells, adding a provision allowing cemetery operations equaling or exceeding 35 acres in size to install wells for the sole purpose of providing for irrigation for the cemetery parcels only; repealing conflicting ordinances; providing a severance clause; and providing an effective date.

Mayor Christian commended Commissioner Polk for bringing this to the Commission and Commissioner Knowles said he is happy to see the support for the cemetery.

Mayor Christian requested comments from the public.  There were no comments.

INFORMATIONAL REPORTS:

Information Regarding Structural Integrity of Girl Scout Building

Deputy Public Works Director (DPWD) Jimmy Feagle advised he had identified some issues regarding the Girl Scout building in April.  The Commission asked for additional information and representatives from Boyle Engineering offered to do a free analysis of structural integrity. Universal Engineering also offered to do a free soil analysis.

Scott Lee of Boyle Engineering presented an overview of findings. They investigated the structural integrity of the building and worked with Universal Engineering on soil analysis.

this is an A-frame building.  Built of a series of concrete beams that basically just lean against each. There is no cross bracing.  The building seems to be sinking, but what is really happening is that the bottom is spreading out.  Exacerbated by rainwater running off roof and washing our on north side.  Recommend cross bracing on floor to tie frame together.  This will stabilize the building but will not bring up to code.  Did not do destructive testing.  Glass panels in upper half, there are no as-built.  Do not know how anything is attached.  Do not know if glass in upper part is under stress that could cause breakage.  Cost would be substantial.  

To install beams would have to rim out the floow and put in 18” wide beam in each end.  Would require significant amount of work and costly ($85K)

Sh – whole area needs a lot of TLC.  Looked at it today.  Really can’t spend that amount f money.  Should pick one building, make repairs and use for both girl and boy scouts.   Use some of the proposed $85k to work on other building.

DK – roof appears to be buckling on south side.

Jimmy – there is extensive termite damage that is allowing separating of shingles form decking.  That is also where the settling is occurring.  

Dk – Thinks $85K is too much. Save cornerstone, tongue and groove paneling, or something.

Don’t know if building is savable.

Jimmy – 1000 under roof, 800 usable  $120-$130K to uld new.

JC - $85K include roof repair.

Jimmy – bringing back to a usable condition.  Would probably need additional work.

JC – open market, cost of service provide by Boyle

Scott – around $5K-$10K

JC – that is why you give preference to local bidders, so they will come back and give service to city.

Sh- is boy scout house in good shape

Jimmy – money in budget to do some work.  Structurally it is good.  There is some cosmetic work that needs to be done.

BP – in budget for girl scout hut.

Jay – in current year there is $$ for demolition.  

Jimmy - $15K originally, $14190 left.

BP – three bids – who were the others.  Cochran, pPatco and Central environmental.  

Dk- any of that reusable?

Jimmy – not the way the building was constructed.

Patco $12900, Central $11856, Cochran $10K

Jimmy – price has not been verified. need to re-verify.

BP – went to kindergarten there in 1958.  Probably $100K before done to try and repair.  Push it down.

JC - Consensus to demo.  

Sh – with that gone, can make the area as a whole look nicer, landscape, etc.

Jay – consensus direction is to demo

Jimmy – he can move forward with purchase requisition to 

Jay – thanks Scott for pro bono work

CITY ATTORNEY ITEMS:

City Attorney Fred Morrison requested the Commission’s opinion on trash compactors.  This concerns compactor service in areas annexed by mall.  Florida Statute states service providers with existing franchise can continue operating for lesser of 5 yrs or until their franchise expires.  Some providers are splitting hairs, and saying the City can pick up the compacted trash and the current providers will keep the compactors.  CA Morrison has told them the City has an exclusive right.  CA Morrison needs to file declaratory action to determine if ordinance gives city exclusive right.  He does not want to put customer in middle of this dispute.  

The consensus of the Commission is to move forward with the declaratory action

CITY MANAGER ITEMS:

FEMA has a pilot program the City is participating in to set up a debris management plan.  There is a monetary incentive.  Solid Waste prepared a 300 page document and received notice today the plan was approved.   This qualifies Leesburg for additional 5% cost share for eligible debris removal.  CM Evans commended staff for an excellent job.  

ROLL CALL:

Commissioner Knowles – The debris removal in 2004 went beautifully.  Very proud of everyone involved.  Minneola is doing interesting things right now.  People in their city want recreation and fire and people are in favor of raising their millage.  

Commissioner Polk  – requested confirmation of the meeting Thursday.  CM Evans advised this is the first hearing for the millage rate and the budget.  The meeting begins at 5:05 p.m.

Commissioner Polk advised the Commission of the Water Alliance meeting Wednesday at 5:30 p.m.

Commissioner Henderson – Would like a Swimming Pool Committee formed.    RD Ericson sad he had talked to David Marshall and will be getting the main users together to brainstorm about the swimming pool

Commissioner Henderson – noted the Lake Sentinel Newspaper had a write-up regarding the SWAT team donating blood.  She said the Commission has honored when they won awards and may want to recognize them for this effort.  She commended them for what they did and   asked Police Chief to let the team know the Commission discussed it.

Mayor Christian –  Advised Chief Chrisman he had a complaint from a citizen.  The citizen was standing near old Hardee’s handing out newspapers. Officer told him he could not stand there handing out newspaper.  He asked if there an ordinance or reason why the citizen was told he had to move.  Political people are allowed to stand there.

PC Chrisman advised people are not supposed to be handing out info and approaching cars on State roads.  The exception is the firefighters who collect for MDA.  They have the ability to direct traffic and protect themselves as part of their normal functions.  They can stand on sidewalk and hold sign.  As long as they are moving, it is fine.  They cannot block pedestrian traffic and cannot molest traffic.

Commissioner Knowles moved to adjourn the meeting and Commissioner Henderson seconded the meeting.  The meeting adjourned at 7:16 p.m.
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