MINUTES OF THE CITY COMMISSION MEETING HELD DECEMBER 22, 2008


MINUTES OF THE CITY COMMISSION MEETING

MONDAY, DECEMBER 22, 2008

The City of Leesburg Commission held a regular meeting Monday, December 22, 2008, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Sanna Henderson

Commissioner David Knowles 

Commissioner Bill Polk

Mayor John Christian 

Commissioner Lewis Puckett was absent. Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, the news media, and others.

Mayor Christian gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  none

PRESENTATIONS:  

Electric Director Paul Kalv recognized Dave Thomas for twenty years with the City Electric Department. 

Commissioner Henderson asked about the power outage.  ED Kalv stated a squirrel was the cause of the 4,000 customer black out. 

HEARD PRESENTATION FROM FINANCE DIRECTOR JERRY BOOP AND CITY MANAGER JAY EVANS ON UNAUDITED 2008 YEAR END FINANCIAL REPORT

CM Evans stated the City weathered several economic hallenges throughout the 2007-08 fiscal year:  the unfavorable ruling on the Lake County Appraiser case involving Randall Benderson Trustee, resulted in a loss to the City of $425,000; Utility customers conserved due to the economy and the rate increases costing $130,00 in service tax the City did not collect, the sluggish investment performance required an additional $80,000 to be put into the pension fund, revenue sharing was reduced by $122,000, interest income was lower than expected costing $178,000, and residential permitting stopped.  In response to the downturn  the City placed a hiring freeze, eliminated 31 positions including  nine layoffs, cut the vehicle fleet by40 cars & trucks, 30 pieces of equipment, lights in the City buildings have been turned off and used to a minimum, thermostats adjusted, car pooling mandatory, department heads cut their vehicle allowances in half, health insurance contribution by employee, reduced travel and training, saved salary. Department heads are the reason the City  saved a considerable amount of money.  This year $115,000 was put back into fund balance of the general fund.  As a result of good stewardship, the City maintained the A bond rating.  The City has the  best audits in years, best financial reports, financial reports easy to understand.  CM Evans commended department directors.  With all the cut backs, the City still managed to invest $400,000. The new gymnasium on Griffin Road was opened.  No major events were canceled.  Thank you to the City Commission for all the help. Staff has put a major dent in the deficit in  cash reserves, although there is still work to do to place the City in good shape.  
Attached is the Unaudited 2008 year end financial report referred to by CM Evans and FD Boop.

FD Boop referred to page one of the presentation explaining an overview of the General Fund revenues and expenditures. The bottom line is the financial position of the General Fund has improved significantly over the previous fiscal year.  The un-audited cash position has increased by $794,262 (19.3%).  The cash reserve deficiency of $300,931 has decreased from the previous fiscal year deficiency of $1,153,840 by $852, 909 or 73.9%.  The year’s operations resulted in a positive contribution to fund balance of $117,373. He stated he does not anticipate any surprises in the general fund.

Commissioner Knowles asked if the general fund will be affected by the dramatic drop in fuel prices. FD Boop replied yes.

Mayor Christian asked what is the major contributor to $800,000 difference.  FD Boop stated the difference is due to expense reductions and collected receivables.  As the budgeted expenditures go down, the cash reserve requirement goes down.  

Mayor Christian asked if the reserve amount is twenty percent of the City cash revenue.  FD Boop stated yes and if there are no surprises from the State, the City will match or exceed the required reserve amount for the fiscal year.

Mayor Christian asked if the City received the funds for the fishing tournaments proceeds.  FD Boop stated the City did receive the funds from Lake County.

FD Boop referred to page five of the presentation explaining an overview of the Stormwater Fund revenues and expenditures.  The Stormwater Fund is performing well and funding is available for current and future projects.

FD Boop referred to page eight of the presentation explaining an overview of the three different

CRAs in the City.  The Greater Leesburg CRA’s remaining loan balance should be paid by the end of fiscal year 2009.

Commissioner Henderson asked if that was one of the stipulations when the loan originated.  FD Boop stated the loan must be paid by the expiration of the CRA. The payments were set up so that if the CRA has excess funds, those funds would be used to pay off the loan. 

Mayor Christian asked if the loan payment will be $228,000.  FD Boop stated the payment will be between $195,000 and $200,000.  

FD Boop referred to page ten of the presentation explaining an overview of the Capital Project Fund and all the major projects associated with the fund.

Commissioner Henderson asked about the transportation item. FD Boop stated it is a few street projects.
Mayor Christian asked if these are funds left over from the Bond Issue.  FD Boop stated yes, there is approximately two million dollars left over on the 2004 Bond Issue.
Commissioner Henderson asked if the streetscape money of $38,000 had been spent.  FD Boop stated yes.

FD Boop referred to page twelve of the presentation explaining an overview of the Special Revenue Funds.  He stated these funds are used to account for proceeds of specific revenue sources that are legally restricted to expenditure for specified purposes.  Due to the nature of these funds, revenue and expenditures are not designed to track evenly.  Typically, funds are accumulated over time and expended as the resources become available.  

Mayor Christian referred to the Police Impact Fee Fund and the Recreation Impact Fee Fund and asked if the fund pays for personnel.  FD Boop explained the Police Impact pays for equipping of officers, but not for salaries.  Recreation Impact fees cover equipment and trails. CM Evans explained it can used for any capacity expanding improvements, but cannot be used for maintaining current fields or trails. 

FD Boop referred to page fourteen of the presentation explaining an overview of the Electric Utility Fund revenues and expenditures. The financial position of the Electric Utility Fund is the net income for the fiscal year is $1,417,275.  Cash reserves in the Electric Utility remain steady.  Cash on hand of $10,410,270 has increased slightly over the previous years audited balance of $10,264,268.  Cash balances are expected to increase in the near term as receivables associated with the increases in the cost of purchased power are collected.  Net income excluding the effect of capitalized interest would have been $677,456 instead of the reported $1,417,275. 
Embedded in that income is a special accounting treatment that requires the City to take expense out of the income statement associated with interest expense on the bond issues and make it a part of the cost of the project.  When that is done, it has the effect of lowering expense and increasing net income. This accounting treatment applies to all utilities.
Commissioner Polk asked how much bad debt does the City have in the Utility departments and how can the City monitor the bad debt.  FD Boop stated he will provide a monthly report on the bad debt.  He stated the City is currently looking at ways to reduce collections.  Customer Service Manager Lori Beach is looking at changes in the ordinances to tighten up the collection process.

Mayor Christian stated commercial accounts should be reviewed over residential accounts. FD Boop agreed.

Commissioner Henderson stated the City should advertise the CURE program.  FD Boop stated because of the tough economic time, the sources customers could go to for help are running out of money.

Commissioner Knowles stated from a business point of view he is concerned about raising commercial customers to an unreasonable amount.  FD Boop suggested a workshop to discuss and review deposit options.

Commissioner Polk stated a workshop should be set up in the new year. FD Boop stated the City is looking at AFTA policies, Fraud Programs, Protection of customers and the collection process. City staff will advise the Commissioners when the research is complete and set up a workshop.

FD Boop referred to page nineteen of the presentation explaining an overview of the Gas Utility Fund revenues and expenditures. The financial position of the Gas Utility Fund is the net income for the fiscal year is $1,175,616.  Cash reserve in excess of $1,537,202 has increased over the previous fiscal years excess of $162,117 by $1,375,085.  Cash on hand of $3,038,791 has increased by $1,294,234 or 85% over the previous fiscal years audited balance of $1,644,557.  Net income excluding the effect of capitalized interest would have been $1,007,961 instead of the reported $1,175,616.  

FD Boop referred to page twenty-two of the presentation explaining an overview of the Water Utility Fund revenues and expenditures. The the financial position of the Water Utility Fund is the net income for the fiscal year is $1,389,353.  Cash reserve excess of $1,665,344 has increased over the previous fiscal years excess of $1,171,848 over the previous year excess of $493,496.  Cash on hand of $3,594,641 has increased by $1,353,473 or 60% over the previous fiscal years audited balance of $2,241,168.  Net income excluding the effect of capitalized interest would have been $236,978 instead of the reported $1,389,353.  

FD Boop referred to page twenty-five of the presentation explaining an overview of the Wastewater Utility Fund revenues and expenditures. The bottom line is the financial position of the Wastewater Utility Fund is the net income for the fiscal year is $2,739,416. The cash reserve deficiency of $92,252 has decreased by $629,466 or 87% from the previous year’s deficiency of $721,718.  Cash on hand of $2,336,001 has increased by $898,544 or 63% over the previous years audited balance of $1,437,457.  Net income excluding the effect of capitalized interest would have been $1,987,181 instead of the reported $2,739,416.  

FD Boop referred to page twenty-eight of the presentation explaining an overview of the Combined Cash Reserve Utility System. The bottom line is the financial position of the Combined Cash Reserve Utility System is the cash reserve excess of $3,110,294 has increased by $2,437,928 over the previous fiscal year excess of $672,366.

FD Boop referred to page thirty of the presentation explaining an overview of the Solid Waste Fund revenues and expenditures. The  financial position of the Solid Waste Fund is the net income for the fiscal year is $43,642.  Cash on hand of $365,260 has increased by $4,911 over the previous years audited balance of $360,349.

Mayor Christian asked if the Expansion of Services is included in the $360,349 and if adjustments should be made to the Solid Waste Fund.  FD Boop stated no. He stated he would need to research the Solid Waste Fund for a conclusion.   

Commissioner Knowles asked if all the occurrences are reoccurring or a one-time occurrence.  FD Boop stated some are one-time occurrences.  

CM Evans stated a rate comparison would be a good tool to determine any adjustments.  

FD Boop referred to page thirty-three of the presentation explaining an overview of the Communications Fund revenues and expenditures. The financial position of the Communications Fund is the net income for the fiscal year is $59,237.  The cash reserve excess of $251,421 has increased by $394,520 over the previous year deficiency of $143,099.  Cash on hand of $548,565 has increased by $403,156 over the previous year audited balance of $145,409.

FD Boop referred to page thirty-six of the presentation explaining an overview of the Healthcare Fund revenues and expenditures. The financial position of the Healthcare Fund is the net loss for the fiscal year is $250,962.  Cash on hand of $3,042,507 has decreased by $512,056 or 14% from the previous years audited balance of $3,554,563.  The number of day’s cash on hand of 250.00 has changed from the previous fiscal year balance of 344.51 by 93.52 days or 27%.  Utilization patterns will be studied to determine if plan modification is warranted.

FD Boop referred to page thirty-eight of the presentation explaining an overview of the Workers Compensation Fund revenues and expenditures. The financial position of the Workers Compensation Fund is well-protected from periods of high claims because of  healthy reserves and effective risk management, although there is a year to date net loss of $604,785, the City Had the change in the IBNR reserve not been made, the loss would have been $62,313.  Cash on hand of $1,778.35 has changed from the previous fiscal year balance of $2,031.80 by 253.45 days or 12%

FD Boop referred to page forty of the presentation explaining an overview of the Building Permits Fund revenues and expenditures. The financial position of the Building Permits Fund is the net loss for the fiscal year is $39,970.  Cash on hand of $12,687 has decreased by $41,877 or 76.7% from the previous years audited balance of $54,464.  The number of days cash on hand of 5.2 has changed from the previous year balance of 19.32 by 14.12 days or 73.1%.  Action is needed to increase revenue or decrease expense to ensure that this fund does not go into a negative cash position.

FD Boop stated the financial health of City has improved significantly.

CM Evans stated Ken Thomas has worked hard to find funding for Kristen Court.  The Federal Home Loan Bank of Atlanta approved the City of Leesburg a grant of $500,000 for Kristen Court.  The money does not require a match nor is it required to be paid back. CM Evans expressed appreciation to Director of Economic Development Ken Thomas.

Mayor Christian thanked all department heads for making adjustments to make the City profitable.

CONSENT AGENDA:

Items pulled for discussion: 

4C2 - Approval of listed vendors providing real estate services

4C3 - Accept a Workforce Central Florida grant not to exceed $10,250

4C4 –  Agreement with the Friends of the Leesburg Public Library to allow  establishment of a Bookstore Manager position.

Commissioner Knowles moved to adopt the Consent Agenda except for, 4C2, 4C3 and 4C4, and Commissioner Henderson seconded the motion.  

The roll call vote was as follows: 



Commissioner Henderson

Yea




Commissioner Knowles

Yea





Commissioner Polk


Yea





Mayor Christian


Yea




Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Meeting held December 8, 2008

PURCHASING ITEMS:

Purchase requisition 40387 to ESRI, Inc. for the small government enterprise license for the Geographical Information System (ArcGIS) software. 

RESOLUTIONS:

Resolution 8352 

A resolution of the City Commission of the City of Leesburg authorizing the Mayor and the City Clerk to execute an agreement with Ernie Morris Enterprises, Inc. to provide furniture, design services, and related services for the old library renovation project; and providing an effective date.

Resolution 8353

A resolution of the City Commission of the City of Leesburg approving revisions to the Collection Development Policy of the Lake County Library System of which the Leesburg Public Library is a member; and providing an effective date. 

Resolution 8354

A resolution of the City Commission of the City of Leesburg, Florida, authorizing a contribution of up to $253,448.00 to the 185 Police Pension Plan; and providing an effective date.

Resolution 8355

A resolution of the City Commission of the City of Leesburg, Florida authorizing a contribution of up to $405,529.00 to the 175 Fire Pension Plan; and providing an effective date.

Resolution 8356

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the transmittal of the response to the objections, recommendations, and comments (ORC) report (DCA amendment no. 08-pefe1) regarding the adoption of school concurrency text amendments to the comprehensive plan, received from the Florida Department of Community Affairs (DCA).

Resolution 8357

A resolution of the City Commission of the City of Leesburg, Florida amending City Resolution No. 8349, by granting the holder of the Community Redevelopment Agency for the Carver Heights/Montclair Area Redevelopment Revenue Note, Series 2008 a lien on "Available Revenues" making other changes to article 4 and section 7.1 of said resolution; and providing an effective date.

OTHER ITEMS:

Approved request to form a volunteer Citizens on Patrol Unit

ADOPTED RESOLUTION 8358 APPROVING THE LISTED VENDORS AS BEING PREQUALIFIED AND ELIGIBLE TO PARTICIPATE IN PROVIDING PROFESSIONAL REAL ESTATE SERVICES








Commissioner Polk introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:
A resolution of the City Commission of the City of Leesburg approving the listed vendors as being prequalified and eligible to participate in providing professional real estate services to the City on an as needed basis; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Polk seconded the motion.
Mayor Christian asked if the City will pay flat fees or a percentage for commission.  Purchasing Manager Mike Thornton stated at the time the vendor is to be used, the City will require each vendor to submit a proposal.  The proposal can be by commission or a flat fee.

Mayor Christian asked if these vendors will be used for the County Road 470 property.  PM Thornton stated at this time a decision has not been made to hire a listing agent.  The City Commission approved a brokerage fee for this property, pending a buyer, at previous meeting. CM Evans stated the property will be brought before the City Commission for consideration because of the size and value of the CR 470 property.

Mayor Christian asked if these vendors will be used for other properties.  PM Thornton stated the City has several properties for both lease and sale.

Commissioner Polk asked if the City Manager $25,000 limit would be based on the sale price or the commission or fee price.  PM Thornton stated the commission or fee price for the sale.  The City Commission must approve the sale of any City property.

Mayor Christian asked how the amount is based on a lease.  PM Thornton stated the amount is for the real estate commission for fee price for the lease.

The roll call vote was as follows:



Commissioner Knowles

Yea



Commissioner Polk


Yea



Commissioner Henderson

Yea




Mayor Christian 


Yea






Four yeas, one nays, the Commission approved the resolution.

ADOPTED RESOLUTION 8359 AUTHORIZING THE MAYOR AND CITY CLERK TO APPLY FOR AND ACCEPT A WORKFORCE CENTRAL FLORIDA GRANT NOT TO EXCEED $10,250 TO ASSIST TRAINING FIREFIGHTERS





Commissioner Henderson introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:
A resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to apply for and accept a Workforce Central Florida grant not to exceed $10,250 to assist training firefighters; and providing an effective date.

Commissioner Knowles moved to adopt the resolution and Commissioner Henderson seconded the motion. 

Commissioner Polk asked if the $10,250 is for airport training or hurricane and building collapse training.  Fire Chief Sergeant stated the money will be used for multiple training exercises.  One will be the required annual airport rescue firefighting re-certification, which is required by the FAA for the airport.  Another will be for paramedic training.  Workforce of Central Florida pays for half of all the training.  

The roll call vote was as follows:



Commissioner Polk


Yea



Commissioner Henderson

Yea



Commissioner Knowles

Yea




Mayor Christian 


Yea






Four yeas, one nays, the Commission approved the resolution.

ADOPTED RESOLUTION 8360 AUTHORIZING AN AGREEMENT WITH THE FRIENDS OF THE LEESBURG PUBLIC LIBRARY TO ALLOW FOR THE ESTABLISHMENT OF A BOOKSTORE MANAGER POSITION IN THE LIBRARY WITH FUNDS PROVIDED BY THE FRIENDS OF THE LIBRARY AS OUTLINED IN THE EMPLOYMENT FUNDING AGREEMENT






Commissioner Henderson introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:
A resolution of the City Commission of Leesburg authorizing the Mayor and the City Clerk to execute an agreement with the Friends of the Leesburg Public Library to allow for the establishment of a Bookstore Manager position in the Library with funds provided by the Friends of the Library as outlined in the Employment Funding Agreement; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Polk seconded the motion. 

Mayor Christian asked for further explanation of the proposed resolution.  CM Evans stated this is a request by the Friends of the Leesburg Public Library, who did not want to go the multi expense associated with bookkeeping and Human Resources for one paid staff position.  

Mayor Christian expressed concern with funding availability by the Friends of the Leesburg Public Library and terminating the contract once funds are not available.  CM Evans stated the contract is written to authorize terminating the position if funding is not provided by the Friends of the Leesburg Public Library. 

CA Morrison stated at the bottom of paragraph two states “If funding for the part time position ceases, the position shall be discontinued.”

Commissioner Polk asked if the Friends of the Leesburg Public Library have a cost estimate.  Library Director Barbara Morris stated the Friends estimate ten hours per week at ten dollars per hour.  The bookstore income exceeds the cost of the proposed position.  The Friends are hoping by having a manager will increase the sales in the bookstore.  

Commissioner Henderson stated the volunteers working in the bookstore are overwhelmed and want a manager be responsible for routine ordering.  LD Morris stated when the bookstore first started there was a volunteer manager in charge with coordinating eighty volunteers.  The Friends have been looking for a volunteer manager for over a year.  The Friends understand that if they cannot pay for the position, the position will be terminated.  

The roll call vote was as follows:



Commissioner Polk


Yea



Commissioner Henderson

Yea




Commissioner Knowles

Yea




Mayor Christian 


Yea






Four yeas, one nays, the Commission approved the resolution.

PUBLIC HEARINGS:

DENIED REQUEST FROM COMMISSIONER HENDERSON FOR A MOTION TO RESCIND THE PURCHASE OF THREE KUBOTA OFF ROAD UTILITY VEHICLES TO REPLACE EXISTING EQUIPMENT FOR THE FLEET SERVICES DIVISION APPROVED AT THE DECEMBER 8, 2008 CITY COMMISSION MEETING.


CA Morrison stated that at the last meeting, the City Commission approved the purchase of three Kubota off road utility vehicles.  Discussion ensued about the bidding process.  Commissioner Henderson initially voted in favor of the purchase, then, asked if her decision could be rescinded.  CA Morrison advised the City Commission has the ability procedurally to consider that award and rescind the award and reopen the process.  Legally, this subjects the City to liability because the contract was awarded.  

Commissioner Henderson stated she realized after the meeting, only one brand of off road utility vehicle was considered and this shuts out the local vendors. Because of the bad economic times more than one brand of vehicle should be considered. 

Commissioner Henderson asked if the packet she received at the Chamber Breakfast for perspective local vendors from PM Thornton was new and said she was impressed with the packet.   She asked if the City is sending these packets out to all vendors.  PM Thornton stated the packets are standard City forms and are being sent to all vendors.

DPWD Feagle stated the vendor awarded was a local vendor.  There were three brands considered, the Kubota, the Gator, and the Kawasaki.  The reason the City wanted the Kubota specifically is because of price, safety, and type of equipment that will meet the City needs. The  Kubota has a hydraulic breaking system which is important safety issue.  The Kubota is built better. Kubota’s have a direct drive transmission not a belt drive.  Finally, the Kubota has the lowest price on Sheriff’s contract.  

Commissioner Henderson asked how many Kubota off road vehicles the City has.  DPWD stated the City has five.

Commissioner Henderson stated she wants all vendors to be able to bid on the vehicles.  

Commissioner Polk stated consumer guide rates the off road utility vehicles differently than the City does.  Consumer guide rates on safety and durability.  The direct drive transmission verses the belt drive transmission verses the internal drive is controversial. Additional vehicles to consider are the Polaris, the Honda, and the Yamaha.  Leesburg has at least five dealers of comparable brands of off road utility vehicles. 

CM Evans stated his concern is for standardization purposes for parts purposes and the City should stay with one type of vehicle.  

Commissioner Henderson moved to rescind the approval on December 8, 2008 for the purchase of three Kubota off road utility vehicles, Commissioner Polk seconded the motion..

Mayor Christian stated it is time to discuss the liability to the City for rescinding the approval for the purchase.

Commissioner Henderson asked who writes the specifications for the bids.  DPWD Feagle stated general specifications and add-ons are written by the Sheriffs Department.

Commissioner Henderson stated her concern for stocking parts for different brands.  DPWD Feagle stated the City has to be concerned for not only stocking parts, but training the City technicians to work on the vehicles.  The City is looking for a long- term investment.

Commissioner Knowles stated the Kubota product is cheaper, better product, local vendor and standardized parts.  He expressed concern for rescinding the contract. He understands that is a parliamentary privilege practice the City Commission can do, but stated he does not think it is good business practice.   

Mayor Christian stated the process of selection, standardization, and the selected vendor for this purchase was a good choice. The vendor selected has been a great partner to the City and upon need has let the City borrow a Kubota for temporary use.  He also expressed  concern about the liability for rescinding a $30,000 purchase. The liability to the City could not only be the attorney and court cost, but cost the City a good partner.    
The roll call was:


Commissioner Henderson

Yea



Commissioner Knowles

Nay



Commissioner Polk


Yea




Mayor Christian 


Nay






Two yeas, two nays, the motion to rescind the approval on December 8, 2008 for the purchase of three Kubota off road utility vehicles was denied.

ADOPTED ORDINANCE 08-106 AMENDING THE CITY’S COMPREHENSIVE PLAN; ADDING OR ADOPTING REVISIONS TO THE PUBLIC SCHOOLS FACILITIES ELEMENT, CAPITAL IMPROVEMENTS ELEMENT, AND INTERGOVERNMENTAL COORDINATION ELEMENT; ADOPTING AMENDMENTS TO THE COMPREHENSIVE PLAN ARISING FROM THE REQUIRED IMPLEMENTATION OF SCHOOL CONCURRENCY BY STATE MANDATE





CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, amending the City’s Comprehensive Plan; adding or adopting revisions to the public schools facilities element, capital improvements element, and intergovernmental coordination element; adopting amendments to the Comprehensive Plan arising from the required implementation of school concurrency by State mandate; and providing an effective date.

Commissioner Knowles moved to adopt the ordinance and Commissioner Henderson seconded the motion.

Commissioner Henderson stated she went to the school meeting. The City of Mineola is appealing the service areas, the committee must start over.    

Mayor Christian requested comments from the public.  There were no comments.

The roll call vote was:




Commissioner Knowles
Yea







Commissioner Polk

Yea




Commissioner Henderson
Yea




Mayor Christian

Yea

Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 08-107 REZONING OF APPROXIMATELY 50 ACRES GENERALLY LOCATED NORTH OF UNIVERSITY AVE. AND WEST OF U.S. HIGHWAY 27 IN SECTION 24-20-24, FROM CITY C-3 (HIGHWAY COMMERCIAL) TO P (PUBLIC) – LAKE COUNTY BOARD OF COUNTY COMMISSIONERS (PEAR PARK)












CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately 50 acres generally located north of University Avenue and West of Highway 27, lying in Section 24, Township 20 South, Range 24 East, Lake County, Florida, from City C-3 (Highway Commercial) to City P (Public), and providing an effective date.
Commissioner Henderson moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public.  There were no comments.

The roll call vote was:



Commissioner Polk

Yea







Commissioner Henderson
Yea




Commissioner Knowles
Yea




Mayor Christian

Yea

Four yeas, no nays, the Commission adopted the Ordinance.

DISCUSSION BY MAYOR CHRISTIAN RELATED TO SERVICE ON NON-PROFIT BOARDS OF DIRECTORS BY CITY COMMISSIONERS





Mayor Christian expressed concern with the City appointing Commissioners to serve on the non profit boards rather than becoming members at their own pleasure.   Mayor Christian stated if the City Commissioners want to served in a non profit capacity without the City Council appointment they should be able to do so.  He said Commissioners become bias toward the agencies to which they have been appointed.  

Commissioner Polk asked the specific appointments to which the Mayor was referring.  Mayor Christian advised the Center for the Arts and the Leesburg partnership.

Commissioner Knowles stated Commissioner Attendance on any board does not guarantee them anything, but to listen.  The relationship with these organizations is important and insures input from the City Commissioners.  The Center for the Arts and The Partnership both create many situations in the downtown area. He stated the Commissioners should attend the organization’s meetings. Commissioner Polk agreed he would not guarantee anything, but to listen.

Commissioner Henderson stated it is important to be involved in the community.  She suggested more board interaction. Everything these organizations do benefits the City of Leesburg.  

Mayor Christian asked if both City Staff and Commissioners are members of these organizations.

CM Evans replied The Partnership Board is by appointment and, staff and Commissioner Vote.  The Chamber of Commerce Board is by invitation and the City Manager votes.  The Center for the Arts is by appointment and the Commissioner votes.  

Mayor Christian expressed disappointment with staff and The Partnership Board on how the Special Events Ordinance was handled.  He stated the City did not get the full benefit of protection.  He stated staff was too involved.  

Commissioner Knowles stated that is a very good reason for the City Commissioners to communicate with the City Manager.  He stated the Commissioners need to be involved with the many good things happening in the City of Leesburg.  If he is appointed to a board, it is a matter of public record.

Commissioner Polk asked if a Commissioner is a voting member of an organization that asks the City for funding, is there is a conflict.  CA Morrison stated no if he is an unpaid volunteer, there is no conflict under State Law.   There is a conflict if a Commissioner personally benefits.  

NOMINATION BY COMMISSIONERS FOR APPOINTMENTS TO THE CITY TASK FORCE FOR ECONOMIC DEVELOPMENT AND BUSINESS RECRUITING


Commissioner Henderson nominated Drew Logan. She also nominated Brooks Logan as an alternate.

Commissioner Polk nominated Don Marauder.

Mayor Christian nominated Dottie Keyed with Lake County DECK, Bill Wiley, Leesburg Community Development Director, Ken Thomas, Leesburg Housing and Economic Development Director, a representative from the State DECK, and a representative from Lake Sumter Business Center, 

CM Evans repeated the list:  Ron Wallace, Drew Logan, Dottie Keyed, Ken Thomas, Bill Wiley,  a representative from Metro Orlando DECK, Russ Sloan or a person from the Lake County Business Center, Dan Roebuck or Don Marauder.

INFORMATIONAL REPORTS:

Monthly Financial Report for November 2008 

DENIED PURCHASE OF ONE MACK CAB AND CHASSIS WITH A HAIL FRONT LOADING REFUSE BODY FOR THE FLEET SERVICES DIVISION




 
DOWD Feagle addressed questions asked at the last meeting.  The City has specifications ready to go out for bid.  Only one truck is available at this time.  A 2008 truck is in Tennessee for the cost of $199,534.  The budgeted amount is $188,760.  

Commissioner Henderson asked how this truck will be used.  DOWD Feagle stated for the Solid Waste Commercial Division.

Commissioner Knowles stated standardization is important and the truck needs to be purchased.

Commissioner Henderson stated the City still needs to check with other companies and actually bid out the truck.  Commissioner Polk agreed the truck needs to be bid out.

Commissioner Knowles moved to approve purchase of truck.   Motion died because of a lack of second to the motion.

CITY ATTORNEY ITEMS: - none
CITY MANAGER ITEMS: - Merry Christmas and Happy Holidays
ROLL CALL:

Commissioner Knowles – Merry Christmas.

Commissioner Henderson commended the Fire Department for their involvement in providing food for the hungry. Mayor Christian expressed appreciation also to the Police Department.

Commissioner Henderson advised the Commission on the  Legislative alert about SHIP funds.  The Commissioners need to contact the legislators and explain the need in affordable housing in Leesburg.  She stated the Quality Cities Magazine had an article from the President of The League of Cities about a resolution for more community education.  She stated she would provide information on the resolution.  Merry Christmas and Happy New Year.

Commissioner Polk wished everyone a Merry Christmas.  He commended FD Boop and the City Staff for a great job on the budget.  He also commended CM Evans for a great job on keeping expenditures down and for his concern for the City of Leesburg. 

Mayor Christian invited the City Commission to a luncheon at Sinfully Sweet at noon Tuesday in reference to Carver Heights/Montclair CRA Bond Closing.  He commended the City Commissioners on the work they have done on Kristen Court.  He commended City Staff for all the work on the project.  Merry Christmas to all.  He thanked the City Commission and City Staff for a great year.

Commissioner Polk moved to adjourn and Commissioner Knowles seconded the motion.   The meeting adjourned at 7:32p.m.







_______________________________________ 







Mayor
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