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FEBRUARY 2, 2009

The City of Leesburg Commission held a workshop Monday, February 2, 2009, at the Leesburg Community Center.  Mayor Puckett called the meeting to order at 5:00 p.m. with the following members present:  

Commissioner Sanna Henderson

Commissioner David Knowles

Commissioner John Christian

Commissioner Bill Polk

Mayor Lewis Puckett

Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Teresa Bagwell, the news media, and others. 

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the Flag.

Heard AN Overview of the current city of leesburg sign code by community development director bill wiley





CDD Wiley presented an overview of the current City of Leesburg Chapter 25 Article VI Sign Regulations Code.  The presentation was complemented with a Power Point presentation full of information.  A bound copy is attached to the February 2, 2009 minutes.  CM Evans advised the current Sign Regulation Code requires monument signs.  The picture  of the monument sign without power poles on slide 62 illustrates an accurate vision of the City’s intent.   

commission discussion/public comment
Commissioner Christian expressed concerns about regulating the electronic boards.  He said electronic boards add a progressive look to Leesburg.  He stated the City should propose incentives to businesses for changing signs from pole signs to monument signs.    He questioned how to force a business to replace a perfectly good-looking sign.  He also questioned the cost the City’s new sign requirements will impact already struggling businesses.  He said existing businesses should be exempt.  He stated most businesses are located on Hwy 441 and Hwy 27.  Both areas are located in the HWY 441 & HWY 27 CRA area.  The CRA Board will look into funding to aid business owners to bring signs into conformity.  The City should slow down and look at the ordinance again when economic times are better.  CDD Wiley stated the County ordinance requires new sign ordinance implementation when the property incurs 25% or more site improvements, or a change in property use.

Commissioner Henderson advised the City worked hard on the ordinance and she is willing to give businesses time to change.  She stated if businesses are grandfathered-in, no change will happen.  She questioned the requirement of landscaping around the signs and the requirement of sign setback. CDD Wiley stated the City is trying to be practical in enforcing the 100-foot of landscaping.  He stated the setback is five feet from the right-of-way.  

Commissioner Polk stated due to the economic crunch existing signs prior to 2004 should be left alone unless tragedy happens. He stated landscaping should be left up to the owner.  He said electronic signs flash different ads, which aid our community.  He suggested a regulation of dimming the sign at night. He stated if a sign is destroyed, the City should waive the cost of the permit.  He does not agree with balloons and wrap around signs, but stated the time  Code Enforcement will spend to enforce the balloons and wrap around signs requirements will be costly. He stated existing signs should grandfathered-in and left alone.  He said new businesses have time to plan for the regulations.  He stated the ordinance should not include landscaping requirements for signs. Currently, business owners do not have money to spend, therefore the ordinance should not be considered at this time.

Commissioner Knowles stated the ordinance language must have latitude to help businesses. The cost of a sign should not be what causes a business to close.  Businesses owners know that unattractive signs do not help anyone.  He stated the importance to have input from businesses to stimulate the economy in Leesburg.  He agreed implementation of the ordinance should be delayed.

Mayor Puckett stated enforcement of the ordinance will be difficult. This meeting is not to approve the ordinance; the meeting is for constructive input.  No vote will be called at this meeting.      

Mayor Puckett opened the floor to public comment. He stated CC Richardson will call each person who signed in to speak to the podium. At that time please state your name, address, and business.

Whitey  Morris – 125 W Main Street – The Leather Store

Mr. Morris said he used balloons and banners last Saturday to promote his business and his sales doubled.  He stated in the downtown area, signage is very limited.

Commissioner Polk stated he approves of limited balloons and banners, but does not agree with using balloons and banners on a regular basis.  CM Evans stated promotional displays for big sales are very important to businesses and used tastefully on a limited basis can be possible.  A compromise can be made to allow promotional items, limited to a certain number of times per year, and regulated by a simple permitting process.  

Sean Onessimo – 1736 Hwy 441 – JR‘s Truck Accessories

Mr. Onessimo expressed concern with monument signs on a highway with a 55 mph speed limit.  He said persons looking for his business will pass the entrance before seeing the sign, therefore causing a possible traffic hazard.  He intends to upgrade his business in the future when the economy loosens its grip and knows at that time, he will be required to comply with the sign ordinance.   

Steve Bakich – 10234 US Hwy 441 – Lake Nissan

Mr. Bakich stated he understands the intent of beautifying the City, but because of the high cost of the signs, the ordinance should address more incentive for business owners. The incentive could be in the form of grants, tax relief or other cooperative efforts.  He stated the pole sign on his property, which was constructed four years ago, cost $125,000. He said $125,000 is a large cost for any business in the current economy.  

Jim Crum – 702 Cluster wood, Yalaha, Florida

Mr. Crum advised he is a LED sign representative.  He said all major Florida Cities have removed LED sign restrictions. The International Sign Association (ISA) advocated for the new LED sign technology with the Legislature.  He stated the new photocell technology reduces the brightness of the sign and saves energy.  

Alex Wehling– Flag and Flag Pole Business 

Mr. Wehling asked for the ordinance to address the United States Flag, the State Flag, and all local flags.   He stated a uniform code should be incorporated for all flag issues.  He asked why the ordinance did not mention lawn signs, which clutter the City.  He questioned the banners on the City light poles.  

Steve Schack – 8925 US Hwy 441 -

Mr. Schack said on a six-lane highway in a 50 mph speed zone, it is more difficult to see a monument sign than a pole sign.  Customers looking for a business do not see a monument sign until they are at or past the business, causing them to stop quickly or make a u-turn.   He stated traffic safety is a concern.  

Andy Sergeant – 5215 Chase Cove, Lady Lake, Florida– AJ’s Promotions 

Mr. Sergeant explained his company supplies promotional items used by local businesses.  He asked for consideration of the use of promotional items.

Don Magruder – Leesburg, Florida - Manager of Romac Lumber 

Mr. Magruder stated when the sign ordinance was created in 2004-2005, the ordinance was feasible.  In the current economy, all businesses are struggling and implementation is not possible.  He requested total abandonment of the ordinance.  

Rick Ranize– 1095 N 14th Street & 1735 Talley Box Rd – Pat Sales & R & R Enterprises   

Mr. Ranize stated of his two businesses, the warehouse does not need signage like the retail store.  He said the current ordinance limiting square footage of a sign needs to be re-evaluated.  He said in order to meet the current ordinance, Leesburg City Hall signs will be required to be changed because they exceed the square footage.    

Dan Robuck – Romac Lumber, Leesburg.  

Mr. Robuck stated he relies on electronic change signs to view gas prices. He said the ordinance was put in place for new businesses, and does not accommodate the current businesses.  He suggested the City look into the required set backs and square footage of the ordinance.

Charles Townsend – Lee St and Hwy 441 &102 E Main Street - Printing

Mr. Townsend stated the sign ordinance mirrors Orange Park and Winter Park and is not right for Leesburg. The City does not need a new ordinance. He said  the primary concerns should be to help local businesses.

Bill Holt- 32703 Radio Road –

Mr. Holt stated certain sign types work in certain areas, and consideration should be made to accommodate those areas. The square footage allowed on the signs is not adequate.  He stated the City should consider the electrical under-grounding and the possible replacement of signs when the work is complete.    

Jeff Whitman – 914 North 14th Street – Lake Nutrition Center

Mr. Whitman stated monument signs are not consumer friendly. Consumers want to find businesses.  

Jay Hurley, President- 10700 Hwy 441 – Trumann’s Fine Mens Clothing Store.

Mr. Hurley stated he is in a new building, which is in compliance with the sign ordinance, but the landscaping is a problem.  He stated once the landscaping grows, the sign and shopping center will not be visible from the road.  The ordinance is not favorable for the businessman today.

Greg Clark- 8843 US hwy 441- Cecil Clark Chevrolet

Mr. Clark stated the City should consider the sign requirements in conjunction with the posted speed limits.  Safety and visibility should be a consideration.

Bennett Walling-   

Mr. Walling stated all businesses should be involved in an ordinance that could determine their fate. He stated advertisement is a major part of a business and all should be fair.  He said the sign ordinance should be abandoned until times are better. 

Commissioner Knowles stated one thing everyone agreed on  is the sign ordinance should be delayed.  The ordinance needs to be reviewed, revised, and delayed.  The City’s purpose here is to stimulate business in Leesburg, not to destroy it.  The City may have to customize the sign ordinance specific to the area.    

Commissioner Christian stated his hope is staff has heard the public.  He stated his preference is to leave the business owners alone unless it is a safety issue.  He stated he is in favor of what is in the best interest of the business owners, the citizens, and the community of Leesburg.  He said the ordinance needs to be reviewed, revised, and delayed.   He is committed to working to produce a sign ordinance that works for everyone.   He asked if the sign permits currently being issued are monument signs.  CM Evans stated yes, the current ordinance requires monument signs.

Commissioner Polk thanked the Leesburg community for all the support.  He said he does not want to make things harder to businesses than the economy has already presented.  He stated he thinks grandfathering should be considered for all businesses that have existing signs.     

Commissioner Henderson thanked the Leesburg community for all support. She said she understands all the concerns and hopes to find an ordinance that will work for everyone. 

Mayor Puckett said he appreciated everyone coming to the meeting tonight.  He stated the comments were informational and eye-opening.  He thanked the local businessmen for their interest and input into the ordinance. 

Commissioner Christian moved to adjourn the meeting and Commissioner Knowles seconded the motion.  The meeting adjourned at 7:45p.m.
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