MINUTES OF THE CITY COMMISSION MEETING FEBRUARY 23, 2009


MINUTES OF THE CITY COMMISSION MEETING

FEBRUARY 23, 2009

The City of Leesburg Commission held a regular meeting Monday, February 23, 2009, in the Commission Chambers at City Hall.  Mayor Puckett called the meeting to order at 5:30 p.m. with the following members present:

Commissioner John Christian

Commissioner Sanna Henderson

Commissioner David Knowles

Commissioner Bill Polk

Mayor Lewis Puckett

Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Teresa Bagwell, the news media, and others.

Pastor Tom Church, Gloria Dei Lutheran Church gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  

Environmental Services Director Ray Sharp recognized Eric Coffee for ten years with the City of Leesburg.
HEARD PRESENTATION FROM FINANCE DIRECTOR JERRY BOOP ON UNAUDITED 1st QUARTER FINANCIAL REPORT






Finance Director Jerry Boop presented the unaudited First Quarter Financial Report.  (Attached is a copy of the report.)
General Fund – FD Boop stated the revenues in the 1st quarter are being monitored closely.  Property tax collections are slowing. Ad Valorem tax revenue is at 64.6% of the total budget.  The Department of Revenue reduced the revenue by $84,669 because of  an adjustment when they determined an aircraft is not taxable as tangible property.  This is related to an aircraft owned by the Villages Equipment Company.  Other Taxes and Franchise Fees are at 21.9% of budget.  Intergovernmental revenue is at 21.3% of budget.  The State of Florida has revised projections downward for Revenue Sharing Proceeds, Gas Taxes, and Half Cent Sales Taxes for the current year.  Fines and Forfeitures are 19% of budget. Miscellaneous revenues are at 25.3% of budget.  Utility surcharges are at 23.3% of budget.  The cash balance in the general fund increased over the previous year.  The increase is directly attributable to the upfront collections of Ad Valorem Taxes in the first quarter of the fiscal year.
Commissioner Christian asked if the downward projections are figured in the remaining quarters of the budget and will adjustments need to be made later in the year.  He requested to be informed of adjustments before they need to be made. He asked what the ½ cent sales tax reduction will be. He asked if the City is confident the next three quarters will be fine. The budget book states, “It is important to note.”  He stated if most of the revenues come in the first quarter, considerable caution should be given to the second, third, and fourth quarter.  CM Evans said he was responsible for emphasizing “important to note.”  The first quarter typically looks artificially high.  He fears intergovernmental and lease revenues will not come in when needed.  The first quarter appears ok, where the remaining portion of the year appears tenuous.
Commissioner Christian questioned the ½ sales tax.  FD Boop stated the decreases in revenue have been included in the budget.  
Commissioner Polk stated the City is starting out better, especially in the first quarter.  But according to the meeting he attended, the City should look for funding within the City and watch out for what is to come.
Stormwater Utility Fund – FD Boop explained the Stormwater Fund is performing well and funding is available for current and future projects.
Community Redevelopment Fund - FD Boop advised  the City of Leesburg has three Community Redevelopment Agencies: Greater Leesburg, Carver Heights/Montclair and Highway 441/27 which were created to fund redevelopment projects of their designated areas.  Rapid expenditure of available funds and issuance of long-term debt is generally desirable to maximize the time-value of the TIF funds.  The Greater Leesburg CRA will be paid in full by the end of the budget year.  Carver Heights/Montclair CRA is funding the Kristen Court project.  The Highway 441/27 CRA is funding electrical undergrounding and intersection improvements.
Commissioner Polk asked where funds for the intersection signal Mast Arms will be taken. FD Boop replied the amount will be taken from available funds and not the loan.
Capital Projects Fund - FD Boop stated bonds and grants account for the major source of cash used in this fund.  

Commissioner Henderson asked the status of Fountain Lake Trail.  CM Evans said surveying and geotechnical work are currently in process.  Removal of the railroad ties has become a problem because the creosote in the railroad ties is a liability and requires special disposal.  
Special Revenue Fund - FD Boop stated these funds are specific revenue sources that are legally restricted to expenditure for specific purposes.  Funds accumulate and are expended as resources become available.

Electric Utility Fund - FD Boop stated the revised budget is greater than the original budget due to budget adjustments related to rollovers and bond funds. The Electric Fund typically increases significantly during the summer months. Cash on hand has increased over the previous fiscal year.  Cash balances are expected to increase in the near term as receivables associated with the increase in  the cost of purchased power are collected.
Water Utility Fund - FD Boop stated the cash reserve has increased over the previous fiscal year although the cash on hand has decreased from the previous fiscal year.
FD Boop advised the drop in the budget during March, 2008 is related to the payment on the bond.   He advised the budget increased in April, 2008 because of the rate increase.
Gas Utility Fund - FD Boop stated the cash on hand has increased over the previous fiscal year and cash balance is expected to increase in the fiscal year budget.
Wastewater Utility - FD Boop stated the cash reserve has increased from the previous fiscal year.  The utility is now compliant with the cash reserve policy.  Cash on hand has increased over the previous fiscal year.
Utility System Combined Fund – FD Boop advised  the Commission of an  error in the second sentence on page 27. “Individually, all utilities but Wastewater meet their required reserve,” should be stricken from the record and replaced with “All utilities meet their required reserve.”
Communications Utility Fund - FD Boop stated the cash reserve excess has increased over the previous fiscal year.  The cash on hand has increased over the previous fiscal year. The fund continues to do well.
Solid Waste Utility Fund - FD Boop stated cash on hand has increase over the previous fiscal year.  The Solid Waste Utility deficiency has increased.  The cash on hand has increased from the previous fiscal year. The deficiency will continue to increase because the City received a bill from Lake County, Florida for the 2006 tipping fees  for $70,000.
Commissioner Henderson stated an increase is in the process and asked if Lake County increased their tipping fees.  

Mayor Puckett asked why the chart varies in June, July, August and September.  FD Boop explained tipping fees reflect combined months.
Health Care Fund 

FD Boop advised the cash on hand has increased from the previous fiscal year along with the number of days of cash on hand. CM Evans said the concern was about the trend and not the health of the fund. 
Workers Compensation Fund
FD Boop stated the City is well-protected from periods of high claims due to healthy reserves and effective risk management.  The number of days of cash on hand has increased from the previous fiscal year.  CM Evans advised staff has drafted a fund balance policy for  both Workers Compensation and Health Care, pursuant to Commissioners Polk’s request.
Building Permits Fund – FD Boop stated the Building Permits Fund has a cash deficit.  Two building inspector positions were eliminated in January.  Additionally, two vehicles were returned to fleet.
Commissioner Christian asked if the adjustments will bring the Building Permits Fund out of the hole.  CM Evans replied the department is at a minimum staffing level, any further cuts will compromise customer service in the department.

CONSENT AGENDA:

Pulled items:  4B1 – Purchase Requisition 40248 Nextran Truck Center of Orlando

4C2 – Agreement with American Lighting & Signalization, Inc.
Commissioner Knowles moved to adopt the Consent Agenda except for 4B1 and 4C2, and Commissioner Henderson seconded the motion.

The roll call vote was:




Commissioner
Henderson

Yea






Commissioner Knowles

Yea



Commissioner Christian

Yea



Commissioner
Polk


Yea



Mayor Puckett



Yea
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held February 9, 2009

Workshop held February 2, 2009

RESOLUTIONS:

Resolution 8383
A resolution of the City Commission of the City of Leesburg authorizing the Mayor and the City Clerk to execute an agreement with Wagner Construction Co., LLC for construction services to replace metal roofs on two City owned buildings; and providing an effective date.

Resolution 8384
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and the City Clerk to execute an agreement with SMW GeoSciences, Inc., for professional services associated with the finalization of the City's Consumptive Use Permit #94; and providing an effective date. 

Resolution 8385
A resolution of the City Commission of the City of Leesburg authorizing the Mayor and the City Clerk to execute an agreement with the Odyssey Manufacturing Company for purchasing bulk Sodium Hypochorite; and providing an effective date.

Resolution  8386
A Resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to execute an amendment to the gas service agreement with D & E Development, LLC. for the development known as Majestic Oaks Shores; and providing an effective date.

Resolution 8387
A Resolution of the City Commission of the City of Leesburg authorizing the Mayor and the City Clerk to execute a Memorandum of Natural Gas Agreement with D & E Development, LLC for the development known as Majestic Oaks Shores; and providing an effective date.

Resolution 8388
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a Professional Service Agreement with Southwinds Partners, L.L.L.P, to extend natural gas service to Southwinds Cove; and providing an effective date.

Resolution 8389
A Resolution of the City Commission of the City of Leesburg authorizing the Mayor and the City Clerk To execute a Memorandum of Natural Gas agreement with Southwinds Partners L.L.L.P., For the development Known as Southwinds Cove; and providing an effective date.

Resolution 8390
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a License Agreement for the Sinfully Sweets & Gifts, Inc. for use of the 224 sq. ft. of the public sidewalk in front of 610 W. Main Street; and providing an effective date.

Resolution 8391
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a License Agreement for the Midtown Town Grill, Inc. for use of the 252 sq.ft. of the public sidewalk in front of 114 S. 5th Street; and providing an effective date.

Resolution 8392
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a License Agreement for the Two Old Hags Wine Shoppe, Inc., Inc. for use of the 360 sq. ft. of the public sidewalk in front of 410 W. Main Street; and providing an effective date.

OTHER ITEMS: None
APPROVED PURCHASE REQUISITION 40248 TO NEXTRAN TRUCK CENTER OF ORLANDO FOR THE PURCHASE OF A FRONT LOADING REFUSE TRUCK FOR  $197,249.00












CM Evans advised 4B1 has an error on the agenda. The truck cost is listed at $198,466.10 and the correct amount listed on the Agenda Memo is $197,249.00.

Commissioner Polk is pleased the City worked hard to get the price down to where it should be, although the information about the Solid Waste Fund on the 1st quarter budget report is troubling.  He suggested waiting to purchase the truck.    
Commissioner Henderson said in previous discussions the new truck was needed because of constant break-downs.  Commissioner Polk said he understood there were problems with the truck the City is trying to repair.  Commission Knowles stated it is time to get a new truck.
FD Boop stated the Solid Waste Fund currently pays a lease payment to Fleet in the General Fund.  The purchase will not create additional expense in the Solid Waste Fund.  The purchse will only change the lease payment and there will not be a significant change in the lease payment. The truck was budgeted in the General Fund. 
Commissioner Polk asked if the lease payment was the same for an old truck or a new truck.  DPWD Feagle said this type of vehicle has an industry standard of replacement after seven years. The payment amortization is based on seven years.  After the seven years the lease payment continues to be made, preparing for new truck purchases.  

Commissioner Christian asked if the lease goes back to the general fund after ten years. CM Evans stated fleet leasing has not been segregated into its own fund.  The City considered this option a few years ago, but the impact on the general fund was too high. 
Commissioner Henderson asked if $197,249.00 is a fair price.  Commissioner Polk replied the price is fair for what the City is getting.

Commissioner Christian asked if the truck can last six more months.  DPWD Feagle said the one the City is replacing is seven years old. The last three days the truck has been down.  The garbage these trucks carry wears the truck down more rapidly. The City needs a dependable truck to pick up the garbage for City customers.  He said the City is in the process of selling all excess vehicles at auction.

Commissioner Henderson moved to approve the purchase requisition and Commissioner Knowles seconded the motion. 

The roll call vote was:




Commissioner Knowles

Yea



Commissioner Christian

Yea



Commissioner Polk 


Nay



Commissioner Henderson

Yea



Mayor Puckett 


Yea
Four yeas, One nays, the Commission approved the Purchase Requisition.
ADOPTED RESOLUTION 8393 EXECUTING AN AGREEMENT WITH AMERICAN LIGHTING & SIGNALIZATION, INC. FOR CONSTRUCTION SERVICES UPGRADING TWO INTERSECTIONS TO MAST ARM TRAFFIC SIGNALS


Commissioner Christian introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg authorizing the Mayor and the City Clerk to execute an agreement with American Lighting & Signalization, Inc. for construction services upgrading two intersections to mast arm traffic signals; and providing an effective date.

Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Commissioner Polk asked if the City is saving money on the prior bids. The HWY 27 & 441 CRA is buying this. He asked if the new traffic arms were necessary or if the money could be used to help subsidize the cost to business owners replacing their signs to meet the sign ordinance regulations.  
Commissioner Knowles asked if a grant fund can be set up for private signs in the CRA Fund.
CM Evans said the City’s estimated cost from Progress Energy to relocate the 69 KV transmission line on Highway 27 is significantly lower. The estimated 3.4 or 3.5 million dollar amount is coming in at $1.5 million.  After the final bid is awarded, the City will bring the sign ordinance along with a proposal for  a sign grant opportunity to the City Commission and request the CRA subsidize the retrofitting of existing non-conforming signs.   

Commissioner Henderson asked if the highway signs will be allowed to be larger because of the higher speed limit.    

Commissioner Christian asked if there will be enough money to purchase property for the purpose of tearing down some of the old hotels.  CM Evans said there would not be enough money left over.  
CM Evans stated it will be up to the Commission how the money will be spent.  Commissioner Christian asked staff to bring several proposals to the Commission.

The roll call vote was:



Commissioner Christian

Yea



Commissioner Polk


Nay



Commissioner
 Henderson

Yea



Commissioner Knowles

Yea



Mayor Puckett



Yea
Four yeas, One nays, the Commission adopted the Resolution.
PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

ADOPTED RESOLUTION 8394 AUTHORIZING A LEASE AGREEMENT WITH THE FLORIDA WINTER BASEBALL LEAGUE, INC. TO LEASE PAT THOMAS STADIUM FOR A PROFESSIONAL WINTER BASEBALL LEAGUE





Commissioner Knowles introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute a lease agreement with the Florida Winter Baseball League, Inc., to lease Pat Thomas Stadium for a professional winter baseball league; and providing an effective date. 
Commissioner Henderson moved to adopt the resolution and Commissioner Knowles seconded the motion. 

RD Ericson stated this is a Professional Minor Baseball Winter League. The only other winter league is in Arizona, and must be by invitation only.
Commissioner Polk asked who is in control of the concessions.  RD Ericson replied the Boosters control the concessions.
Commissioner Christian asked if the field is used in January and February and asked if the League will provide a free clinic for the children in Leesburg. RD Ericson replied the field is not used during those months. He said  the League will have a free clinic for all children.
Commissioner Christian asked if the $15,000 contract is including utilities or plus utilities.  He expressed concern on expenses related to the scoreboard repairs.  RD Ericson said the scoreboards belong to the City and are old.  The contract splits the repair cost 50% City 50% the League.
RD Ericson introduced James Campbell, Florida Winter Baseball League, Inc., Commissioner.  Mr. Campbell gave an overview of the League and expressed enthusiasm for future community involvement.
Commissioner Christian asked about the advertisement on the fence.  RD Ericson stated now the Leesburg High School banners are on the fence, next will be the Lightening June & July.  Then in the fall, Florida Winter Baseball League will put up banners.  The Florida Winter Baseball League has agreed to help the Lightening. 

The roll call vote was:

Commissioner Polk

Yea
Commissioner Henderson 
Yea
Commissioner Knowles
Yea
Commissioner Christian
Yea
Mayor Puckett


Yea
Five yeas, no nays, the Commission approved the resolution.
TABLED INDEFINITELY AN ORDINANCE AMENDING THE CITY OF LEESBURG’S GROWTH MANAGEMENT PLAN, FUTURE LAND USE ELEMENT, CHAPTER 1,B. EXISTING LAND USE DATA AND D. GOALS, OBJECTIVES AND POLICIES TO ADD A MIXED-USE  LAND USE CATEGORY WITH OBJECTIVES AND POLICIES











CC Richardson read the ordinance, as follows:

An ordinance amending the Comprehensive Plan for the City of Leesburg, Future Land Use Element, Chapter 1, B. Existing Land Use Data, and D. Goals, Objectives and Policies; and providing an effective date.

Commissioner Henderson moved to table the ordinance indefinitely and Commissioner Polk seconded the motion. 

The roll call vote was:

Commissioner Henderson
Yea


Commissioner Knowles
Yea
Commissioner Christian
Yea
Commissioner Polk

Yea


Mayor Puckett


Yea
Five yeas, no nays, the Commission tabled the ordinance indefinitely.
TABLED INDEFINITELY AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 3,747 ACRES GENERALLY LOCATED SOUTHWEST OF THE FLORIDA TURNPIKE NORTHWEST OF CR 48, AND EAST OF THE SUMTER COUNTY LINE, LYING IN SECTIONS 17-21 & 28-32, TOWNSHIP 20 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, FROM MIXED LOW DENSITY RESIDENTIAL TO MIXED USE AND CONSERVATION (SECRET PROMISE)




CC Richardson read the ordinance, as follows:

An ordinance amending the Comprehensive Plan for the City of Leesburg, changing the Future Land Use Map Designation of certain property containing approximately 3,747 acres generally located Southwest of the Florida Turnpike, Northwest of CR48, and East of the Sumter County line, lying in Sections 17-21 & 28-32, Township 20 South, Range 24 East, Lake County, Florida, from Mixed Low Density Residential to Mixed Use and Conservation; and providing an effective date.

Commissioner Henderson moved to table the ordinance indefinitely and Commissioner Christian seconded the motion. 

The roll call vote was:

Commissioner Knowles

Yea
Commissioner Christian 

Yea
Commissioner Polk


Yea
Commissioner Henderson

Yea


Mayor Puckett



Yea
Five yeas, no nays, the Commission tabled the ordinance indefinitely.
TABLED INDEFINITELY AN ORDINANCE REZONING APPROXIMATELY 3,747 ACRES GENERALLY LOCATED SOUTH OF COUNTY ROAD 470, SOUTHWEST OF THE FLORIDA TURNPIKE, WEST OF COUNTY ROAD 48 AND EAST OF SUMTER COUNTY, FROM CITY R-2 (MEDIUM DENSITY RESIDENTIAL), M-1 (INDUSTRIAL), R-3 (HIGH DENSITY RESIDENTIAL) AND C-1 (NEIGHBORHOOD COMMERCIAL) TO CITY PUD (PLANNED UNIT DEVELOPMENT) SECTIONS 17-21 & 28-32,-20-24 (SECRET PROMISE)








CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately 3,747 acres generally located Southwest of the Florida Turnpike, Northwest of CR48, and East of the Sumter County line, lying in Sections 17-21 & 28-32, Township 20 South, range 24 East, Lake County, Florida, from R-2 (Medium Density Residential), M-1 (Industrial), R-3 (high Density Residential), and C-1 (Neighborhood Commercial) to City PUD (Planned Unit Development), subject to conditions contained in Exhibit A; and providing an effective date. (Secret Promise)
Commissioner Knowles moved to table the ordinance indefinitely, and Commissioner Henderson seconded the motion. 

The roll call vote was:

Commissioner Christian

Yea
Commissioner Polk


Yea 


Commissioner Henderson

Yea
Commissioner Knowles

Yea
Mayor Puckett



Yea
Five yeas, no nays, the Commission tabled the ordinance indefinitely.
INTRODUCED AN ORDINANCE ACCEPTING A UTILITY EASEMENT FROM TRI-VISTA PROPERTIES, LLC ALONG VENTURE AVE IN SECTION 27-19-24


Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Tri–Vista Properties, LLC, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 27, Township 19 South, Range 24 East, Lake County, Florida; and providing an effective date. 

Mayor Puckett requested comments from the public.  There were no comments.
INTRODUCED AN ORDINANCE ACCEPTING A UTILITY EASEMENT FROM BETHANY LUTHERAN CHURCH OF LEESBURG, FLORIDA, INC. WHOSE ADDRESS IS 1334 GRIFFIN ROAD, LEESBURG, FL 34748 IN SECTION 14-19-24

Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Bethany Lutheran Church of Leesburg, Florida, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 14, Township 19 South, Range 24 East, Lake County, Florida; and providing an effective date. 
Mayor Puckett requested comments from the public.  There were no comments.
INTRODUCED AN ORDINANCE REZONING APPROXIMATELY .14 ACRES GENERALLY LOCATED ON THE NORTHEAST CORNER OF W. MAIN STREET AND N. OAKLAND STREET IN SECTION 27-19-24, FROM CITY R-2 (MEDIUM DENSITY RESIDENTIAL) TO CITY SPUD (SMALL PLANNED UNIT DEVELOPMENT) FOR FRED ALLEN








Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately .14 acres generally located on the Northeast corner of West Main Street and North Oakland Street, lying in Section 27, Township 19 South, Range 24 East, Lake County, Florida, from R-2 (Medium Density Residential) to City SPUD (Small Planned Unit Development) subject to conditions contained in exhibit A, and providing an effective date
Mayor Puckett requested comments from the public.  There were no comments.
Commissioner Henderson asked what type of business will be at this location.  CDD Wiley replied the business will be an office.
Scott Banta, Business Owner introduced his partner Mr. Alan and himself to the City Commission. They are working on several properties in leesburg.  They are delighted to work on West Main Street.  

INTRODUCED AN ORDINANCE AMENDING THE FISCAL YEAR 2008-09 BUDGET FOR THE GENERAL, STORMWATER, CARVER HEIGHTS/MONTCLAIR AREA CRA, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, WASTEWATER, COMMUNICATIONS, SOLID WASTE, WORKERS' COMPENSATION, DISCRETIONARY SALES TAX AND RECREATION IMPACT FEES FUNDS FOR THE FIRST QUARTER










Commissioner Knowles introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City Commission of the City of Leesburg, Florida amending the Fiscal Year 2008-09 Budget for the General, Stormwater, Carver Heights/Montclair Area CRA, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Wastewater, Communications, Solid Waste, Workers’ Compensation, Discretionary Sales Tax, and Recreation Impact Fees Funds for the first quarter; and providing an effective date. 
Mayor Puckett requested comments from the public.  There were no comments.
INFORMATIONAL REPORTS:

Monthly Financial Report for January 2009

CITY ATTORNEY ITEMS: none
CITY MANAGER ITEMS: 
1. CM Evans asked DPWD Feagle to inform the Commission of the FDOT roadwork beginning in March.
DPWD Feagle stated he attended a Department Of Transportation pre-construction meeting.  FDOT will be resurfacing, replacing concrete, repairing sidewalks, signalization, and  improvements, along Hwy 27 from SR 33 to Sunshine Ave.  The work will be done at night only from 7pm to 7am.  The work will begin March 1, 2009 and completed within 180 days.  FDOT has started putting informational signs out.
Commissioner Henderson stated she complained to Mr. Mark MArden about all the trash on South Highway 27.  DPWD Feagle said the City contacted FDOT about the trash and is waiting for a call back.  
Commissioner Henderson asked if the construction company on Lee Street will be responsible for the road repairs.  DPWD Feagle said the contract states the contractor is responsible for restoring the road back to the existing condition.  At the beginning of the project, the road is photographed.
2. CM Evans advised DPWD Feagle, Solid Waste Manager Lueallen, and ESD Sharp have prepared a report to answer question the Commissioners have asked on Solid Waste. He requested the Commissioner’s pleasure on how they would like to receive the information: by written report, report at a Commission meeting, or at a separate workshop. Commissioner Christian suggested the Commission receive the material in written form and then decide if they need a workshop.
ROLL CALL:
Commissioner Christian - requested staff not to bring up items without back-up to the Commission.  All items should be listed on the Agenda with back-up.  He requested no more surprises.  He requested staff to provide a list of all vehicles including the price the vehicle sold for in the past year.  He reminded everyone that February is Black History Month.  Last Sunday, the Bethune Cookman University Gospel Choir performed.  The Leesburg Black Heritage Festival will be going on this week.  Friday is The Apollo Talent show at Leesburg High School.  Saturday will be The Black History Festival on Pine Street all day.
Commissioner Polk - none
Commissioner Henderson - none
Commissioner Knowles - read an article about former President Clinton stating he thinks President Obama should talk more optimistically about the deep economic woes.  
Mayor Puckett - asked if the palm trees on Main Street can be trimmed to help with visibility. RD Ericson stated he will direct Assistant Director of Parks Jennifer Magavero to access the intersection at Ninth Street and Main Street for optimal visibility. 
Mayor Puckett asked if any traffic crashes happened at the intersection.  PC Chrisman said he has not received any complaints.
Commissioner Polk asked about the light signal pole that a driver knocked down.  DPWD Feagle stated a new pole is being custom built and will be done by Friday.  He stated the person responsible for the accident will be responsible for the cost of replacement.

Commissioner Knowles moved to adjourn and Commissioner Henderson seconded the motion.   The meeting adjourned at 7:06 p.m.







_______________________________________ 
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Mayor

_________________________________ 

City Clerk

Teresa Bagwell
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