(Attachment 4)
Abstract
Applicant:  City of Leesburg
Title of Project:  Police Overtime Funding
Project Goals:  The project goals coincide with our departmental purpose which is “To Enhance the Quality of Life in the Community”.   They include the following:  
1. Increase the number of anti-crime details by October 1, 2009.
2. 10% reduction of crime city-wide by October 1, 2010.	
3. Enhance community services involvement in crime prevention by October 1, 2009.
4. Reduce the need to make employee cuts by October 1, 2010.
5. To increase staff levels during peak hours by October 2009.
6. To provide ample patrol coverage during personnel shortages by October 2009.
The program strategies will be data driven.  The data will be used to determine when and where to focus our efforts.  Other means of intelligence will involve the use of confidential informants and anonymous tips.   These sources will also allow us to project and forecast crime and to develop proper responses as well as better utilize staffing. The strategies will include directed patrol responses, undercover operations, search warrants, vice operations, and traffic enforcement functions. 	
Major Deliverables will involve the following: project manager identification, data collection and assessment, identification of problems or specific needs; develop a flexible yet customized crime control strategy; assemble a strike team; and implement the strategy; evaluate outcomes and outputs for crime reduction; and revise plan as needed.   Another major deliverables will involve job retention in other departments throughout the City.  The indirect job retention outcome will occur because funding that would be normally used to pay for this program, now can be used to maintain those jobs.
Coordination will be accomplished through departmental meeting at all levels.  These meetings will help keep staff informed; enable one to make assignment, get feedback, solve problems, or address other concerns that may have arisen.  The meetings may be called by the project manager/designee or may run concurrent with other scheduled meetings.  Coordination will also involve input from the Human Resources Department to track job retention.




