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Airport Advisory Board Minutes

August 10, 2011
Airport Administration Building
8807 Airport Boulevard

Leesburg, Florida

Attendance:

Lester Coggins



Allen Dunlap



Dave Lewis
In the absence of the Chairman and Vice-Chairman, senior Board Member Allen Dunlap served as Acting Chairman for this meeting.

Call to Order

Acting Chairman Dunlap called the meeting to order at 4:00pm.
Selection of Chairman and Vice-Chairman

Due to the absence of two members, the Board decided to delay action on this item.  David Lewis moved to table this item to next meeting.  Lester Coggins seconded the motion.  It was approved unanimously.

Approval of Minutes from April 13, 2011 Meeting
Acting Chairman Dunlap asked if all members had read the minutes.  David Lewis made a motion to accept the minutes as written.  Lester Coggins seconded the motion and it was approved unanimously.
Consent to Sublease between Triangle Aviation Services, Inc. and Av-Mech, LLC.
Chairman Dunlap opened the item for discussion.  Airport Manager (AM) Weller said he is available to answer any questions.  David Lewis noted that the correct name for Penny Wilson’s business is Triangle Aviation Services, Inc. The agenda memo does not include the full name; however, the Consent to Sublease agreement is correct.  Lester Coggins made a motion to approve the sublease.  David Lewis seconded the motion and it was approved unanimously.
Lease Proposal from Headquarters Automotive Group

Deputy City Manager (DCM) Doug Drymon introduced himself to speak on this item.  He noted that Jimmy Crawford is in attendance as a representative from Headquarters.  DCM Drymon said the City has been approached by the Headquarters auto group regarding leasing the vacant lot between Lake Region Urgent Care and Th@t Company.  The Airport Master Plan indicates that this property is targeted for commercial and/or aviation purposes.

The Florida Department of Transportation (FDOT) prefers aviation uses for airport properties.   However, this site is located in a non-aviation commercial area and there is no connection to the airside of the airport.  Any aviation use would be considered a “though the fence” operation which is no longer allowed under FAA rules.  The topography of the site would also make it difficult to develop for aviation purposes.  Because of these issues, staff feels it will be permissible to use this area for a commercial business.  He noted there are already several automobile dealerships on this area and staff believes an auto dealership is a good use of this property.  

Lester Coggins asked if the City owns the land on both sides of this property.  DCM Drymon confirmed that the City does own those parcels.

AM Weller said that many years ago FDOT approved the purchase of the properties in this area of US Hwy. 441 as a way to generate revenue for the airport.  It has been a long and arduous search to find a tenant for this site.  He believes FDOT will approve the lease agreement for an auto dealer on this location.  He noted that the property cannot be sold, but it can be leased for a fairly long term.  He thinks this is a good use for this property.
David Lewis asked Jimmy Crawford what the short and long term plans are for development of the business.  Jimmy Crawford said they have a conceptual site plan drawn up.  They are in the final stages of the award process for the dealership and should know within 30 days if they are approved.  The goal is to build the dealership and be operational within twelve months.  It will be a small dealership with approximately 37 employees.  It will provide revenue to the City through several sources including property taxes, sales tax, utilities and the land lease payments.    
David Lewis asked if it will be built in stages or all up front.  Jimmy Crawford said that since it is a small parcel, only about 3 ½ acres, it will all be done at the same time.

Jimmy Crawford noted that the Headquarters group has been in business since the 1970’s.  They build LEED certified/green buildings.  They are good corporate citizens and want to be involved in the Leesburg community.  

David Lewis asked if there will be a clause in the lease regarding aircraft noise.  DCM Drymon said issues relating the proximity to the airport will be covered in the agreement.  Lighting will also be a concern that will be addressed.  AM Weller said there is a process with the FAA that will have to be completed which will address all of these issues.  
Economic Development Director (EDD) Ken Thomas stated that the lease has not been written yet.  An appraisal must be completed before a lease rate can be established.  Once the appraisal is done, the lease terms will be negotiated and finalized.  EDD Thomas said that a Confidentiality Agreement has been submitted regarding this proposal and he asked that Board members not discuss any issues related to the proposal outside of this meeting.

DCM Drymon said at this time the Airport Advisory Board is being asked to give their recommendation regarding the proposed use of the property.  City staff sees this as a compatible use and believes the parties can come to agreement on the lease terms.

Lester Coggins asked if the lease agreement itself will be brought to the Airport Advisory Board for a recommendation should the Board make a a recommendation today for staff to move forward with negotiations.  DCM Drymon said the lease agreement would not be brought back to the Board for their consideration.

David Lewis asked for confirmation from Jimmy Crawford that he has no business dealings with anyone at the airport or on the Board that would create a conflict of interest.  Jimmy Crawford said that he has no dealings with any airport tenants whatsoever.  
Acting Chairman Dunlap asked how he can address questions he may have with this proposal if it will not come back to the Airport Advisory Board.  DCM Drymon said there will be an opportunity to ask questions and voice concerns when this item comes before the City Commission at a public meeting.   EDD Thomas noted that once the site plan is submitted it will also go through the site plan process with City’s Development Review Committee which provides an opportunity for discussion. 

DCM Drymon said this process is different from a typical lease arrangement because it is a totally new project.  It will have to go through the full development review process with the City’s Planning & Zoning and Building Departments.  That will include rezoning and site plan review.  This is the front end of a very detailed process.  

David Lewis made a motion to recommend approval of the proposal.  Allen Dunlap seconded the motion and it was approved unanimously.  

Acting Chairman Dunlap expressed his concern about the flow of this process.  David Lewis asked if the Board members can get a summary of the timeline for the project.  DCM Drymon said the next step will be for the City Commission to direct staff to obtain an appraisal and survey of the site.  A lease will then be negotiated.  If that lease is approved by the Commission, the project will move on through rezoning, land use amendments, Development Review Committee, etc.  The City will try to fast track the project but all public hearings must be held and it will take several months.  Acting Chairman Dunlap asked that the Board members be kept informed of each stage of the process.  DCM Drymon said that can be done.  
Project Update
AM Weller provided the following project update:
Taxiway A:  St. Johns has finally agreed to the mitigation terms to allow the elimination of the jog in taxiway A near the end of runway 13/31.  As soon as the permit is actually issued, they can begin moving the fill dirt for this project.  That will be Phase I.  Phase II will include compacting the dirt, paving the new area, installing lights and striping and removing the old pavement.  Phase II will be completed next year.

Security System Upgrade:  This project includes the installation off 11 more cameras, 8 personnel access gates locks and lighting on the City’s t-hangars.  It is approximately 80% complete.  When done there will be a total of 16 cameras.  The project was 100% funded by FDOT.
David Lewis asked where the camera feed is received.  AM Weller said it is fed to the electrical vault and then to a security room and then to the Airport Manager’s Office.  It is currently recording about 10 days at a time.
Security Fencing Upgrade:  An assessment will be conducted to determine what type of fencing improvements need to be made at the airport.  It will take about three months to complete.  The final report will recommend the fence type and height, type of barbed wire and where fencing should be placed.  

Navigation Approach Survey:  The work for this is complete.  FAA has advised that the new approach plates should be released on August 25th.
Master Signage Project:  Currently there is a mixture of signs on the airside. The development of a Master Signage Plan is included in next year’s budget.  After that the actual purchase and installation of signs as approved by FAA will take place.

Wildlife Assessment:  As assessment will be completed regarding wildlife on the airport such as alligators and birds.  Funding will be received from FAA and FDOT.  After the assessment is complete a plan will be developed to determine how to deal with the wildlife.

Taxiway and Runway Lighting:  A recent project updated the lighting on taxiways B and J and runway 3/21.  The wiring for the old section of runway 13/31 and taxiways A and K are not in conduit.  This project will pay for new lighting and transformers and will place all wiring in PVC conduit.  

Striping/Pavement Marking:  Some of the current markings are not consistent with FAA rules.  This project will repaint the striping to bring it into compliance.

Acting Chairman Dunlap asked about having a security officer on the airport as was done in the past. AM Weller said the City would have to pay for that service.  He noted that the cameras that are now in place have done a better job that the live person did.
Acting Chairman Dunlap asked if consideration has been given to keeping the tower open longer hours.  AM Weller said that is dictated by the traffic counts.  The current count is down about 40% due to the economy.  
Lester Coggins asked about the status of the airline study being conducted by the professor from Embry Riddle.  AM Weller said the consultant said they did not believe the airport could entice a commercial airline to operate here.  Lester Coggins asked if a report was produced.
DCM Drymon said there is a preliminary report.  In the report Dr. Barr notes that the future of airline traffic seems to be shifting to wide body aircraft and airports with 10,000’ runways. There is a possibility of extending runway 13/31 to 7,000’ but that would be the maximum.  Until the economy recovers there is really no way to know what is going to happen with the airline industry.  The consultant did suggest the viability of maintenance, overhaul and repair operations.  DCM Drymon said he is currently working with the Metro-Orlando EDC to see what vacant space is available in central Florida for that type of operation.  The City was approached by a DOD contractor for C130 refurbishing but they needed a 40,000 square foot hangar.  The airport does not currently have a hangar of that size available.  The EDC study will help determine if it is practical for the City to build a hangar of that size, or if the space is already available at other locations.  The City is continuing to look at all ways to grow the airport and increase traffic now and in the future.
Lester Coggins asked again about the availability of the study prepared by Dr. Barr. He said the for the amount of money the City spent on the study, the Board should be able to see it. DCM Drymon said he will have copies made for the Board members.

David Lewis said he is new to the Board.  He asked how the City sees the function of the airport.  AM Weller is in the past the airport was not considered an asset by the City.  However, that has changed over the past several years and the airport is now considered an economic development tool.

Lester Coggins asked if there is any plan to build a seaplane ramp.  The airport should capitalize on what is happening in Tavares.  AM Weller said funding would have to be found for that project.  It was considered in the past.  He noted there is no maintenance service available in Tavares and they only offer 100LL fuel.  St. Johns was willing to allow the City to use the muck farm area, but there are too many obstructions in the water.
David Lewis asked if consideration has been given to removing the lift station located at the corner of U.S. 441 and Wilco Drive.  At times the odor from the lit station is very strong.  AM Weller said he has asked that several times and has been told by the Wastewater Department that it is too costly to consider. 
Adjournment
Acting Chairman Dunlap called to adjourn the meeting.  Lester Coggins made a motion to adjourn that was seconded by David Lewis.  The motion carried unanimously.  The meeting adjourned at 5:09pm
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