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COMMENTS FROM THE CHIEF

On behalf of the Leesburg Police Department, | present you with the 2010 Annual
Report. First and foremost, | want to personally thank the men and women of our
department for the professionalism and dedication they demonstrated throughout
2010. Once agairthe year has proven to be a very busy and productive time for
our department. Through it all, the officers and staff of the Leesburg Police
Department consistently applied a proactive work ethic which had a positive
iImpact on the quality of life within ocommunity.

With increasing community support and our staff's continued diligence, Part |
crimes decreased by 13.4%. In fact, Part | crime overall dropped more than 10%
for the second year in a row to its lowest numbers since 2004. Burglary and Auto
Theft were notably at their lowest reported levels in years. While most major
crimes decreased in 2010, arrests increased overall by 23.7%. | believe these
remarkable trends can be attributed to the community and police department
working in partnership taddress citizens concerns. Together, we are making a
difference!

| am proud of all the hard work and sacrifices made by our staff in 2010. | am
confident of their continued determination to provide the citizens of Leesburg with
the best law enforcementrgiees available.

Thank you to all for a job well done!

%

P
William J. Chrisman
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Preserving

Protecting

MISSION
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We accomplish this by:

Preserving peace and maintaining order.

£ Enforcing the law.
¢ Protecting life and property.

¢ Reducing the fear of crime by preventative and direct control techniques, increas-
ing public awareness to eliminate opportunities of criminal activity, protecting in-
dividual rights as guaranteed in the United States Constitution, and providing for
additional community service needs.



2010/2011 Budget

Personal Services
$6,352,949

Operating Expenses
$1149,576

Capital Outlay
$0

_ 84.4% TOTAL
m Personal Service! $7,502,525
H Operating Expense:

u Capital Outlay

Personnel

Reserves, 1  Apprentice, _Volunteers,

0 14
/_

PartTime,

Civilian, 2

TOTAL EMPOYEE
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2010 Monthly Employee

Month
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Awards®

Police Officer

Edward Lorentzen

Jeremy Stevens

Shannon Walsh

Charles Greco

Jeff Hofferberth

Chris Parsons

John Liston

Edward Lorentzen

Kyle Van Arsdale

Travis Whitley

Andrew Ensminger
Ryan Abston

David Robison

Brian Cash
Mike Neal

Alberta Venta

Support Services

Lisa Campbell

Melissa Inmon

Andy Luchini

Sabrina Ruiz

Kim Smith

Lisa Carter

Christina Johnson

Sabrina Ruiz

Doranna Hout

Sabrina Ruiz

Julie Willette

Gregg Homrich



2010
Officer of the Year

Kyle Moore

Kyle Moore began his law enforcement career while serving in the U. S. Marine ConpasHe
employedwith the Leesburg PolicBepartment oduly 2005, after four years of faithful and-d
corated military service. He immediately maaléavorable impression among his supervisors
through his pofessionalism Since his employmente has consistently treated our citizens with
the utmost respect and has earned the commutnitigts

Officer Moore has excelled at his profession and hasistently exceeded performance expect

tions. Infactkylehas been the recipient of AOfficer of
the past three years. This is an incredible
recognition has beeby a vote of his peers.

Officer Moore has utilized his training and past experience to his advantage. He was recognized
several times this past year for going above and beyandathof duty. As a member of the
SWAT Team,Kyle is asked to make split second decisions that can influence the safe outcome
of dangerous situations. He has consistently proven to dpaick reactions with safety co
sciousnessHe has successfully served sevesedrch warrants and aidedth a barri@aded ss-

pect, all with positive outcomes.

Kyle has been praised for his thoroughness during investigations and never seems to leave a
stone unturned. The Leesburg Police Department considers Officer Moore a tremendous asset to
not only the police departnt but alsathe community he so loyally serves.



Reported Crimes and Arrests

Calls for Service

Calls
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Leesburg Police Department

Year Service Calls % Change

2007 50,093 -1%
2008 45,157 -15%
2009 43,176 - 3%
2010 49,048 14%




Part | Crimes

City of Leesburg Part 1 Crime Trer
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Leesburg Police Department

Part 1 Crimes % Change
1429 7%
1639 11%

1468 -11%
1275 -13%

Part 1 crimes include the following offenses: homicide, forcible r ape, aggravated as-

sault, burglary, vehicle theft, robbery, larceny, and arson.



Violent Crimes

2008 = 2009 w2010
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Leesburg Police Department

Violent Crimes 2008 2000 2010 % Change
Homicide 2 1 1 0%
Forcide Rape 21 31 24 -23%

Robbery 65 45 58 2%
Aggravated Assault 188 130 101 -22%
Felony Batery 64 84 69 -18%
Battery 389 345 425 23%




Property Crimes
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Burglary Theft Auto Theft Arson

Leesburg Police Department

Crime 2008 2009 2010 % Change
Burglary 349 273 207 - 25%

Theft 934 936 856 -9%
Auto Theft 79 48 32 -38%




Criminal Arrests

The reported crime and arrest statistics shown have been compiled from the Police De-
partment computer system for a yearly comparison. Arrest statistics indicate the num-
ber of persons arrested, not the number of individual charges made. Some defendants
have been charged with more than one crime.
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Felony Misdemeanor  Warrants

Leesburg Police Department

Arrests Types 2008 2000 2010 % Change
Felony Arrests 748 637 739 16%

Misdemeanor Arrests 1233 960 1227 28%
Warrant Arrests 300 243 249 2%
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Specific Non-Criminal Enforcement

The specific cases indicated below are selectively enforced and specifically tracked in
response to citizen concerns expressed to department personnel regarding these viola-
tions.

m 2008 m 2009 = 2010

80 -
55 -

30 -

Truancy Tobacco Citations Curfew Violations

Leesburg Police Department

208 200 2010 % Change
Truancy Cases 14 28 40 43%

Tobacco Citations 12 13 37 185%
Curfew Violations 34 9 25 178%
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Crashes
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DUI Arrests
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Leesburg Police Department

DUI Arrests % Change
135 -13%

102 -24%
104 2%

.08 D.U.l. LIMIT
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Patrol Division
O4EA "AAEATTA 1T £ OEA $ADAOC

The Patrol Division is the
backbone of the department.
The division is compromised

_ aaingll ¢ e of four patrol teams, specia-
P P ) ) lized units and an Adminis-
: ! tration Section. Each of the
four patrol teams is directed
by a sergeant with the assis-
tance of two working corpor-
als along with seven officers.
The administration section is
compromised of a major and
two captains.

: L. To better handle the unique
demands on modern- day law enforcement, the patrol division is enhanced by several
specialized units. They consist of the Motor Unit, S.W.A.T. Team, Canine (K-9) Unit
Street Crimes Unit, and the Vice/Narcotics Unit.

The Patrol Division is tasked with responding to emergency calls for assistance, detec-
tion and prevention of crime, traffic crash investigations, traffic enforcement, business
checks, and proactive neighborhood patrols. The Patrol Division helps prevent crime
and provides a visible presence to the public, instilling confidence and security within
the community. Its officers are the first responders who take charge of situations that
require immediate action to resolve or mitigate safety issues or concerns.

In 2010, the Patrol Division
continued moving toward a
problem solving oriented po-
licing style by selecting and
training two new canine
teams and re-introducing the
Street Crimes Unit to serve
in direct support of un-
iformed officers. Additional-
ly, the Vice/Narcotics Unit
was moved from investiga-
tions to the Patrol Division in
an effort to consolidate drug
crime fighting resources.
The Administration Section
assists by providing the flex-
ibility and resources needed ) ' ‘
for patrol teams to successfully accomplish varied crime fighting initiatives.
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Motor Squad

In 2010, the motor
squad motor squad
was made up of one
Sergeant and three
police officers who
were specifically as-
signed to work selec-
tive traffic enforce-
ment and investigate
traffic crashes. The
motor squad currently
has three 2011 Har-
ley-Davidsons motor-
cycles. The police
motorcycles provide o - : o
the motor officer better mobility in congested areas. The officers also patrol in an un-
marked Chevrolet Tahoe to enforce traffic complaints in residential areas as well as en-
forcement of aggressive drivers on the highways.

During 2010, the Leesburg Police Department investigated 1005 traffic crashes. Of
these traffic crashes, the motor unit investigated approximately 32 percent of them. Ad-
ditionally, the police department issued 5325 uniform traffic citations with the motor unit
issuing approximately 15 percent of the total.

The motor officers have been specially trained to be Traffic Homicide Investigators.
During 2010, the unit investigated five traffic fatalities and three preliminary traffic fatali-
ties.

The police depart mel
sion statement is deeply
rooted in the motor squad,
which is demonstrated in mo-
torcycle related projects
throughout the year. The unit
participated in Bikefest and
Cops & Kids Day during 2010.

#H _— SHCT W ; The goal of the motor squad is
: - s to increase public awareness
of the dangers of aggressive
driving and enforce the traffic
laws as needed to encourage
| proper driving habits

15



Street Crimes Unit

During 2010 the Street Crimes Unit (three person
team) was developed with the mission of being a
proactive, highly visible, directed patrol asset, conduct-
ing patrol activities and enforcement efforts through
strategic planning. The unit concentrated its efforts in
areas of the City with increased criminal activity, pat-
terns of criminal activity, or concerns from citizens. In
2010 the unit conducted several specialized details in
an effort to reduce burglaries, thefts, and robberies that
were occurring throughout the year. Specialized traffic
enforcement details were also conducted during the § ,
year . A portion of the uS€ffas

ties is to provide direct support to the depar t
Narcotics/Vice Unit. This partnership proved fruitful as
numerous narcotics arrests were made in 2010, culmi-
nating with a large multi-agency operation.

The efforts of the Street Crimes Unit resulted in 156 offenders being arrested for various

offenses, 105 field contacts and the issuance of 447 traffic citations. The unit recovered

587 grams of marijuana, 346 grams of powder cocaine, 222 grams of crack cocaine,

and 152 tablets of illegal pills, all totaling an estimated total street value of $62,775.00.

The unit also recovered six (6) illegal handguns, one (1) illegal long gun, and one (1)

stolen vehicle duringt he year . The unitds enforcement ac
of seven (7) vehicles and approximately $35,991.00 that were subject to forfeiture pro-

ceedings during the year.

AAppending Offenderso

Leesburg Police Department 115 E. magnolia St Leesburg, FL 34748 2010 Annual Report 16


http://commons.wikimedia.org/wiki/Image:Cannabis_sativa.jpg

S.W.A.T.Operations

During 2010, the Leesburg Police Department S.W.A.T.
Team was deployed on numerous occasions to address
high risk incidents within the city. Several of those dep-
loyments were for narcotic related search warrants.
They resulted in the arrests of multiple suspects for
mostly narcotic related charges. SW.A.T. Team mem-
bers were also deployed during several anti-crime de-
tails to include, but not limited to robbery suppression
and narcotic operations throughout the city. These de-
tails proved worthwhile, netting multiple arrests, drug
seizures, property seizures, and firearms seizures from
convicted felons. While on patrol, team members were
called upon to apprehend barricaded suspects and vari-
ous other violent felons. The S.W.A.T. Team also as-
sisted the Leesburg Police Department Narcotics & Vice
Unit with a multi-jurisdictional operation which targeted
over 50 of Leesburgds most
including criminal histories with homicide, armed rob-
bery and aggravated felonies.

deal er

S.W.A.TRoundup 2010

Once again the Leesburg Police Department S.W.A.T.
Team traveled to Orlando, to compete in the annual
S.W.A. T. Round-Up competition. It marked the 16th year
of competing for the Leesburg Police Department
SW.AT. Team. Fifty two (52) teams from around the
world competed, including numerous international teams
from as far away as Kuwait. The team also attended over
72 hours of required educational classes while at the
competition. This year the SWAT Team was able to raise
most of the funds to pay for the associated costs for the
training and competition. Several new team members
were added to the team in 2010 and were able to attend
this world class training and networking opportunity.

S.W.A.T.Training

The S.W.A.T. Team conducted over 1000 hours of in-service S.W.A.T. training this
year. This training included, but was not limited to hostage rescue, waterborne opera-
tions, woodland operations, dynamic building entries, vehicle assaults, firearms training,
rappelling, and physical fitness testing.
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Canine Unit

The Leesburg Police Department Canine
Unit consists of three handlers, two
German shepherds, and one black lab.
All are trained in narcotic detection,
tracking, and evidence recovery. One of
the German shepherds had additional
training in building searches, area
searches, criminal apprehension, and
handler protection. Due to illness, the
unit went without the full service canine
for the last quarter of 2010.

Canine Training

Our Canine Unit generally trains locally mostly within the city; however, the unit does

train occasionally with other departments as well. Some of those departments are the

Lake Count ©ffic&KeUnit, thef Gitysof Eustis, and the City of Mount Dora K9

units. The lead instructor for the Leesburg Police Department is Senior Officer Kenneth

Lane. Senior Officer Lane is a CJSTC certified K-9 Team Instructor. Training sessions
include all aspects of the teambs capabiliti e
luate proficiency. During 2010, the unit conducted 577 hours of documented training.

History of K9 Units
Guest Author - Vance Rowe

Dogs in law enforcement and war efforts date back to as early as 5
B.C. Earlier than that, dogs were mostly used for hunting and guarding
camps and hauling stuff. Then, by the time the 5th Century rolled
around, ancient civilizations such as Persia, Greece and Assyria be-
gan using dogs to help in their war efforts. The Romans also used
dogs for war as well as helping to keep control inside the city. After the
fall of Rome, the use of dogs for military and policing had died down
and it stayed that way until the Spanish Conquistadors began using
them again. The British also used them for the eradication of Native
Americans when they arrived in Jamestown. Dogs were also used to
hunt down slaves and to keep them in line on the plantations. All
through the history of the world, dogs were used in war efforts. They
were used in the Civil War by the Confederates, they were used in
Vietnam to sniff out mines and clear caves and tunnels used by the
Vietcong. The Nazis used them in their concentration camps but all
sides during the war used dogs in their prison camps.
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Canine Deployments

8
2
26
0
2
1
4

346
2

General

Tracks

Building Searches
Area Searches
Pursuits

Support Deployments
Crowd Control
Evidence Searches
Arrests
Apprehensions

Property Seizures

Currency $26,735.02
Vehicles 17
Firearms 0

Approximate Value $60,735.00
Narcotic Deployments

Searches

Vehicles 671
Schools 2
Articles 3

Seizures
Cannabis 6642.51 gms
Cocaine 75.19 gms
Meth 0 gms

Prescription 0 gms
Approximate Street Value $17,884.90

Approximate Total Value $78,619.00
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Criminal Investigations Division @

The Criminal Investigations Division is responsible for all felony investi-

tion to felony investigations, the division also investigates missing per-
sons, domestic batteries, and child and elder abuse cases.

The division consists of an evidence technician, seven detectives, a
corporal, a sergeant, and a captain. The division investigates an aver-
age of 107 incidents each month. Department records reflected 1,431
felonies for the year. One of which, a homicide, was successfully prosecuted. The di-
vision received a total of 4,919 items which were processed through the evidence con-
trol room.

The division updated its voice stress analysis (VSA) equipment and contracted with an
outside vendor to train and certify two new VSA operators with plans to have a third op-
erator trained and certified in the near future.

Facing budgetary cutbacks, new business practices were implemented to address de-
tectived s  enureasing caseload. Our goal was to maximize the time detectives had to
work on their cases. These changes involved a reduction in the number of meetings
and a review of our case assignment methodology and implementation of a new strate-
gy to maximize efficiency with minimal effects on organizational ability to provide a qual-
ity level of service. After benchmarking against similarly situated agencies, the
changes brought about a reduction of case assignments through better case screening
and assignment.

CID

gations and all evidence col |l ecti-ed

2010 %Change

Cases Assigned 16285-34%
Cases Cleared 723 -21%
Felony Arrests 167 - 6%
Arrests Warrants Filed with SAO 207 13%
Property/Evidence Submissions 4,919

Property Value Recovered $401,846

Felony Offenses 16306

Misdemeanor Arrests 104

Inactive Cases 468
Hate Crimes :
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Support Services Division

The Support Services Division has the mission of performing support activities for Patrol
and the Criminal Investigations Divisions. The division consists of the Community Ser-
vices Section, Communications, Records, and Code Enforcement.

Community Services

The Community Services Section conducted over seventy presentations to local
churches, civic groups, and community action groups within the Leesburg area for 2010.
The presentations included crime pre- -7' 3 . )
vention, personal safety, neighborhood
watch, drug education, child safety, and
school safety.

The section currently has one certified
crime prevention practitioner who re-
ceived his training through the Florida
Attorney Ge n ehisatiaidirg
has provided the necessary tools for
more effective community problem solv-
ing and presentations.

The Community Services Section con-
tinues to work with the established neighborhood watch groups within our community.
By networking with a variety of community groups, the community services sergeant
has helped keep the public informed about topics of interest such as current city events,
crime trends, home and personal safety, plus information about internet fraud/scams.
The sergeant is also responsible for setting up and maintaining working neighborhood
watch groups in our communities. Below is a listing of some of the groups.

Active Groups In Process

Carver Heights Leesburg Crossing
Legacy Laurel Oaks
Arlington Ridge

Lake Griffin M.H.P.
Royal Oak Estates
Coachwood Colony

Leesburg Landing M.H.P

@uilding Community Partnerships 6
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Fingerprinting Citizens

Leadership of Lake County
Media Day

Junior Achievement
Black Heritage Festival

Participation in the MLK
Community Celebrations

Leesburg Chamber of
Commerce

Participated in the Downtown
Leesburg Halloween &
Christmas Programs

Christmas Bicycle
Giveaway

AKintters for
il f | Wer e

Junior Athletic Games
JAG)

Safety Expo

Al zhei mer a-s
tia Registry

Safety talks & tours of
local Cub Scout Packs

Career Day

The following programs and affiliations were continued during theXIcalendar year:

Neighborhood Watch
Program

Crime prevention presenta-
tions for local businesses

Presentations to the Lake
County Senior Center on
elderly fraud

Presentations on Internet
safety for teenagers

Bank robbery prevention
classes for local banks.

Senior Expo

Parenting Awareness Train-
ing (Drug & Gang education)

Leesburg Police Department 115 E. magnolia St Leesburg, FL 34748
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Junior Athletic Games

The Leesburg Police Department
Community Services Section held
its annual Junior Athletic Games
(JAG) in April of 2010 at the
Leesburg High School football
field. This unigue program gives
the areads elementary
dents a chance to compete in
seven different events. The stu-
dents participated in the following
events: football throw, soccer ball
kick, 50 yard dash, 400 yard relay,
softball throw, long jump, 100 yard
dash, and the award ceremony.

The students were taught principles of good sportsmanship and given the opportunity to
apply them in friendly competition. Students placing 1%, 2", and 3" received medals
for their accomplishments with the remaining receiving a letter of participation in recog-
nition of their effort. The department also gave each competitor a t-shirt to commemo-
rate their involvement in the event, which many have come to view as instrumental to
helping mold strong bodies, minds, and build esteem, while exemplifying good
sportsmanship. T h i s evgneatso idckided a traveling trophy for the overall school
winner . Fruitland Park El ementary was this ye

Bicycle Give-away/ Food Drive

Thanks to the generosity of donors, the

department was able to continue the

Christmas Bicycle Give-away program in

2010. Charitable giving enabled the de-

partment to purchase and give away 55

new bicycles to some of the area&d most

needy children and families. The 20 year

old program has provided hundreds of bi-

cycles to the underprivileged. It has

grown from when police officers repaired

and gave away abandoned and un-

claimed bicycles to its current state of

purchasing new ones. The hard work

and charity of countless officers and citi-

zens is what makes the program work, all

done without taxpayer money. We

recognize the role of law enforcement exceeds its traditional boundaries of protecting
public safety; its also carries the responsibility and duty of being a good neighbor.
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