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 MINUTES OF THE CITY COMMISSION SPECIAL MEETING

THURSDAY, AUGUST 6, 2009
The City of Leesburg Commission held a special meeting Thursday, August 06, 2009, in the Commission Chambers at City Hall.  Mayor Puckett called the meeting to order at 5:00 p.m. with the following members present:

Commissioner Sanna Henderson
Commissioner David Knowles 
Commissioner John Christian
Commissioner Bill Polk

Mayor Lewis Puckett
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, (FD) Jerry Boop, (BM) Brandy McDaniel, Deputy City Clerk (DCC) Teresa Bagwell, the news media, and others.

APPROVED NOT TO PRIVATIZE STREET SWEEPING





Commissioner Knowles moved to approve not privatizing street sweeping and Commissioner Henderson seconded the motion. 

The roll call vote was:




Commissioner
Henderson

Yea







Commissioner Knowles

Yea




Commissioner Christian

Yea




Commissioner
Polk 


Nay




Mayor Puckett



Yea

Four yeas, one nay, the Commission approved not to privatize street sweeping.
LEFT STREET SWEEPER IN BUDGET







The Commission decided to leave the street sweeper in the budget.

No Vote Required.
APPROVED TO CONTINUE FUNDING LAKEFRONT TV





Commissioner Knowles moved to approve continue funding Lakefront TV and Commissioner Henderson seconded the motion. 

Commissioner Christian agreed to give Lakefront TV three months to improve and at that time make a decision. He would like to see more diverse programming. 
Commissioner Polk agreed the Lakefront TV is a benefit to the City, although the money could be spent to divert additional layoffs.  
FD Boop explained the net savings to the general fund if Lakefront TV is deleted is $12,266.
Commissioner Christian stated he would like to see more of the City of Leesburg on the station.

The roll call vote was:


Commissioner
Knowles 

Yea




Commissioner Christian

Yea




Commissioner Polk


Nay




Commissioner
Henderson

Yea
 




Mayor Puckett



Nay

Three yeas, two nays, the Commission approved continuing to fund Lakefront TV.
APPROVED TO CONTINUE FUNDING POLICE SWAT TEAM




Commissioner Henderson moved to approve continued funding for the Police SWAT Team and Commissioner Knowles seconded the motion. 

Commissioner Henderson stated it is important for police morale to keep funding the SWATTeam.  The specialized training is beneficial to the department.
Mayor Puckett said he is not sure there is a need to have a SWAT Team.  
The roll call vote was:




Commissioner
Christian

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner
Knowles

Yea




Mayor Puckett



Nay

Four yeas, one nays, the Commission approved continuing to fund the Police SWAT Team.  

APPROVED POOLS REMAINING OPEN FROM MEMORIAL DAY TO SEPTEMBER

Commissioner Knowles moved to approve the City Pools remaining open from Memorial Day to September and Commissioner Polk seconded the motion. 

The roll call vote was:




Commissioner
Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner
Christian

Yea




Mayor Puckett



Yea

Five yeas, no nays, the Commission approved the pools remaining open from Memorial Day to September.
INCREASE RECREATION FEES









The Commission agreed to increase recreation fees.
No vote required.
APPROVED RUNWAY 3/21 OVERLAY TO BE FUNDED WITH BOND PROCEEDS ($300,000)












Commissioner Christian moved to approve Runway 3/21 to be funded with bond proceeds ($300,000) and Commissioner Knowles seconded the motion. 

The roll call vote was:




Commissioner
Knowles

Yea








Commissioner Christian

Yea




Commissioner Polk


Yea




Commissioner
Henderson

Yea




Mayor Puckett



Yea

Five yeas, no nays, the Commission approved funding Runway 3.21 Overlay with Bond Proceeds of $300,000.
APPROVED ANNUAL LOAN PAYMENT TO THE ELECTRIC DEPARTMENT FOR SLEEPY HOLLOW LIGHTS WITH BOND PROCEEDS ($140,700)
CM Evans explained this is an annual installment repaying the electric for the Sleepy Hollow lights.    

Commissioner Henderson moved to approve paying the $140,700 for the Sleepy Hollow lights, out of Bond Proceeds, and Commissioner Polk seconded the motion. 

Commissioner Christian asked how much is owed on the lights and how much will the City save if the loan is paid off.  FD Boop replied the City will save approximately $840,000. 

Commissioner Knowles stated the Commission previously agreed to use the Bond Proceeds for the acquisition of property for the Magnolia Street extension.  If even a part of the money is used on other things, the Magnolia Street project will not be completed.  
CM Evans stated this was for any capital improvements
Commissioner Polk stated the City should reduce the $800,000 general fund owes to the Electric Department.
The roll call vote was:




Commissioner Christian 

Yea



Commissioner Polk


Yea



Commissioner Henderson

Yea



Commissioner
Knowles

Yea
 




Mayor Puckett



Yea


Five yeas, no nays, the Commission approved the annual loan payment for Sleepy Hollow lights be paid with Bond Proceeds ($140,700). 

APPROVED PAYOFF OF REMAINDER OF SLEEPY HOLLOW LIGHTS FROM TRANSPORTATION BOND PROCEEDS APPROXIMATELY $700,000



Commissioner Christian moved to pay-off remainder of loan for Sleepy Hollow lights of approximately $700,000 from Bond Proceeds, and Commissioner Polk seconded the motion.  
FD Boop explained paying off the loan will take stress off the General Fund.

The roll call vote was:




Commissioner Henderson 

Nay




Commissioner Knowles

Nay




Commissioner Christian

Yea



Commissioner
Polk


Yea 




Mayor Puckett



Yea
Three yeas, two nays, the Commission approved to pay off the remainder of the loan for Sleepy Hollow lights  of approximately $700,000 from Bond Proceeds.
APPROVED REDUCING THE 401A  CONTRIBUTION TO TWO PERCENT

  
Commissioner Knowles moved to approve reducing the 401A contribution and Commissioner Polk seconded the motion.
Commissioner Christian asked if employees provided feedback.  CM Evans replied the employees are willing to accept the reduction, to avoid more layoffs.

Commissioner Christian said if all the proposed grants the City has applied for are approved, monies may be available to add back at least three percent to the employees 401A contribution.
The roll call vote was:




Commissioner
Polk 


Yea








Commissioner Henderson 

Yea



Commissioner Knowles

Yea



Commissioner
Christian

Yea
 




Mayor Puckett



Yea


Five yeas, no nays, the Commission approved to reduce the 401A contribution to two percent.
APPROVED REMOVING THE NEW CHRISTMAS LIGHTS PURCHASE FORM THE BUDGET












Budget Manager (BM) Brandy McDaniel stated $62,803 will be funded out of the Gas Tax and $37,197 will be funded by the General Fund.
FD Boop explained the total needed for sidewalks is $100,000 for the fiscal year.  The money left from the Gas Tax last year is $62,803.  This leaves $37,197 to be funded by the General Fund for the sidewalks.  This money will be transferred into Capital Projects.
Commissioner Christian moved to remove the new Christmas lights purchase from the budget and Commissioner Polk seconded the motion.  
The roll call vote was:




Commissioner
Henderson 

Yea








Commissioner Knowles

Nay




Commissioner Christian

Yea




Commissioner
Polk


Yea 




Mayor Puckett



Yea

Four yeas, one nays, the Commission approved  removing the purchase of new Christmas lights from the budget.
APPROVED SIDEWALKS










Commissioner Christian moved to approve the sidewalks and Commissioner Polk seconded the motion. 
The roll call vote was:




Commissioner Knowles 

Yea







Commissioner Christian

Yea



Commissioner Polk


Yea



Commissioner
Henderson

Yea



Mayor Puckett



Yea
Five yeas, no nays, the Commission approved sidewalks.
APPROVED TO REDUCE THE LIBRARY BUDGET FOR BOOKS AND OTHER NON PRINT MATERIAL  FROM $164,000 TO $85,000






Commissioner Polk asked how many books does the City need to purchase. Assistant Library Director (ALD) Cathy Haines the book cost is $126,000 and the non print material is $36,000.  The average book cost is $25 each.  

Commissioner Polk requested the amount be cut by half.  CM Evans stated $142,000 was budgeted for books last year.  
Commissioner Christian questioned why the City is spending so much on books three years in a row.  
Commissioner Henderson moved to reduce the amount for books and library materials from $164,000 to $114,000, and Commissioner Knowles seconded the motion.  
The roll call vote was:




Commissioner Christian 

Nay









Commissioner Polk


Nay




Commissioner Henderson

Yes




Commissioner
Knowles

Nay
 




Mayor Puckett



Nay


One yea, four nays, the motion failed 

Commissioner Knowles moved to reduce the amount for books and library materials from $164,000 to $100,000, and Commissioner Christian seconded the motion.
The roll call vote was:




Commissioner Polk


Nay




Commissioner Henderson

Nay





Commissioner Knowles

Nay




Commissioner Christian

Nay




Mayor Puckett



Nay

No yeas, five nays, the motion failed. 

Commissioner Polk moved to reduce the amount for books and library materials from $164,000 to $85,000, and Commissioner Christian seconded the motion.

The roll call vote was:




Commissioner
Henderson 

Nay








Commissioner Knowles

Yea




Commissioner Christian

Nay




Commissioner
Polk


Yea 




Mayor Puckett



Yea

Three yeas, two nays, the Commission approved to reduce the amount for books and library materials from $164,000 to $85,000 in the budget.
SALARY SURVEY – DEPUTY CITY MANAGER
CM Evans explained the current salary range for the Deputy City Manager position is $74,000 to $108,804.  He hopes to have the position filled by the end of the year.
Commissioner Christian stated the position needs to be filled with a talented person.  
Commissioner Polk suggested the starting salary cap at $90,000.
Commissioner Polk moved to approve the starting salary cap at $90,000 for the Deputy City Manager position, Commissioner Knowles seconded the motion.
The roll call vote was:




Commissioner Knowles 

Yea







Commissioner Christian

Yea




Commissioner Polk


Yea




Commissioner
Henderson

Yea




Mayor Puckett



Yea

Five yeas, no nays, the Commission approved the starting salary cap at $90,000 for the Deputy City Manager position.  
POLICE AND FIRE PENSION CONTRIBUTION – 
CM Evans explained after meeting with Police and Fire he will advise the Commission of the contribution reduction.  
LIBRARY CAFÉ
Deputy Public Works Director (DPWD) Jimmy Feagle explained he is working with other departments to determine the cost of the electric at the Library Café and once the research is completed, he will advise the Commission.  
WATERWASTE AND WATER RATES – 
Environmental Services Director (ESD) Ray Sharp explained he started an in house rate study. The preliminary result is Water rates will need to be increased and Wastewater rates can remain the same.  Water rates will be increased by two 3% rates increases one year apart. He will bring back the rate adjustment proposal in October 2009 for a November 2009 increase.  
No vote required, information only.
COMMENTS:

CM Evans thanked the Commissioners for their interest in the budget.  

Commissioner Polk stated City staff did a great job on the budget.
Commissioner Christian said this year has been the best budget processes in which he has been involved..  CM Evans handled the budget and process well. He thanked City staff for a great job.

Commissioner Knowles moved to adjourn and Commissioner Polk seconded the motion.   The meeting adjourned at 6:44 p.m.







_______________________________________ 







Mayor

ATTEST:

_________________________________ 

City Clerk

Teresa Bagwell


___ 

Recorder
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