



Special Meeting of the Leesburg Library Advisory Board
Tuesday, September 15, 2009 at 5:00 p.m.

Attendance:  Board Members: Juanita Jones, Chair; Sue Geiger; Nonette Hill; John Lesley Johnson.  Barbara Morse, Library Director.  Guests: Jay Evans, City Manager; Fred Morrison, City Attorney; Dusty Matthews, Marc Matthews, Dianne Venetta.

Ms Jones brought the meeting to order at 5:01.  There was a pause while the library bells rang since the noise was a disruption.  
Ms. Jones stated the purpose of the meeting.  To review ideas to suggest to the City [Commissioners] concerning the compromise involving the Young Adult section of the library.  Ms. Jones asked that the Library Director present for the Board.  

Ms Morse explained that a group of those concerned met at the City Manager’s office on the previous afternoon to discuss the issue.  Wendy Breeden (Director of Community Services for the County), Tom Merchant (Acting Director of the Lake County Library System), Fred Morrison, City Attorney;  Jay Evans, City Manager, Dixie Fechtel, and Dianne Venetta were present.  The purpose of the meeting was to come to some ideas about what could be presented to the Library Advisory Board for consideration of a possible compromise solution to the issue of what materials are available in the Young Adult room.  

Ms. Fechtel started by saying that they had come to realize that requiring a parental consent would really not be possible in the public library setting in the same way as it is in the Middle School.  The two big issues of concern are the age of the group on the sign outside the door (12-18) and the issue of how do we somehow indicate on the  book that there is something for the parent to be concerned about in the content of the book.  After much discussion there was a suggestion for a way we might be able to do this by putting a label on the books indicating a high school audience.  It was possible that a high school audience label would indicate to parents that they might want to be a little more aware of what was in the books.  Dianne and Dixie were asked if there was a list of books, of concern to them and if they would provide that list.  The list was sent and staff are in the process of going through it using the standard review material (School Library Journal, Publisher’s Weekly, Booklist, VOYA)  to indicate a grade or age of the audience for that book.  The list is being matched to the reviews to see if they would end up being labeled with the High School sticker.  Once determined, a High School label would be applied and they could be placed on a separate shelf within that same room.  Another option would be to integrate them in that collection as is done with other audience labeled books such as Mystery, Christian Fiction, Science Fiction, etc.  Currently both of those methods are used with adult materials, hard-covers are interfiled, but paperbacks are separated into genre sections.  The discussion as to age for the room would be to raise it from 13 or lower it from 18.  We did not come to a recommendation to the Board for that issue.  Dianne Venetta was asked if that was a fair description of the meeting and she agreed.

The Chair recognized Jay Evans.  Mr Evans offered some observations from the previous Commission meeting.  He pointed out that there were two distinct camps at the meeting, one that supported the current practices of the library and another that wanted a major change.  He advised that the Commission was probably looking for a compromise position that might not be the perfect solution for either camp but that would be something that people can embrace.  He indicated that the description of the compromise (above) is a fair one but that Dianne and Dixie did not feel they had the time to meet with the parties they represent and could not commit one way or the other whether this was an acceptable compromise but that this was likely something that would work.  They felt that they needed time to go back to the stakeholders that they represent.  They will be getting a letter to the City Manager or the City Clerk’s office for inclusion in the City Commissioners packet by Monday letting the Commission know their position on this compromise.  They would have the discretion to come back and say that they could not live with this particular compromise.  Mr Evans encouraged the Library Advisory Board to present something to the Commission at the next meeting and not leave it to the night of the meeting to come up with a decision.
The Chair asked if there were any other comments from the Board or the Guests. 

Mr Johnson asked for further information about the issue of the age for the room.  Ms. Morse explained that the room has a sign indicating that the Young Adult room is for ages 12 – 18 and that the materials in that room are for that age.  It has been suggested that the age should be raised to 13 or 14 to 18 or lowered so that it would be 12 to 16 with 17 and 18 year old users finding their materials in the adult collection.  Ms Hill asked if that needed to be included in the final solution.  Ms Morse explained that, since the issue is one that concerns the age-appropriateness of the items in the room, it might have to be part of the solution.  Ms Jones pointed out that part of the compromise was to separate those items labeled HS have a separate shelf location for that audience.  
Ms. Morse described the process that would have to be followed in order for the HS books to be identified.

1.  Using the list provided by Ms. Venetta and Ms Fechtel, check reviews for audience

2. As items are considered for purchase, identify them immediately through the reviews.

3. As time allows, do a retrospective look at the items currently on the YA shelves.

Ms Hill asked how that would be accomplished.  Ms. Morse explained that we have access to the older reviews where they are generally labeled, specifically in VOYA , Publishers Weekly, and School Library Journal.

Ms. Jones asked if there was a separate space (i.e. shelving) for the HS books.  Ms. Morse explained that, once we began to identify and label the books we would move things around to free up shelves for that HS collection.  
Mr Johnson asked if we have a model for this process.  Ms. Morse explained that St. Louis County (MO) is doing this now.  The question of time arose and Ms Morse explained that St. Louis County had been doing the project for the past three months.  Mr Johnson expressed concern about being able to identify some of the older titles.  Ms. Morse explained that there was an on-line source that would help with most of the retrospective titles though there may be some that would not be found.  The process would be fairly easy, just time consuming.

Mr Johnson asked how receptive was the idea to the [challenge] group?    Ms Venetta was asked if she would like to respond.  Ms Venetta indicated that it was a good start, the only caveat was that she couldn’t approve 100% because Ms Fechtel was unable to be at this meeting because of scheduling and is in the process of meeting with people for clarification which she will have this week but that she (Ms Venetta) felt that it was a “very strong start.” 

Ms Jones called for a motion.  Some clarification of whether to include the age for the room or have a separate motion was requested.  Ms. Hill made a motion as follows:

HS labels on those items that staff determines are intended for that group and that they be shelved together.  Ms Geiger seconded the motion.
Further discussion on the motion.   Ms Venetta stated that she understood that in St. Louis, in addition to the stickers they did divide the books so that the books would be independently shelved.   Ms. Jones stated that she understood the motion to mean that the HS books would be shelved together.  Ms. Hill confirmed that was her intention in the motion.

Mr. Johnson asked Mr. Morrison if this motion would “legally put us on sound ground.”   Mr Morrison said that, since this would not be removing books from the library, nor from the section, and that it also avoids judging the books by their content but rather by their intended audience it is on solid legal footing.
Vote was unanimous.

Ms  Morse asked about the issue of the age for the Young Adult room.  Did we need another motion?  Ms Jones asked; if we are labeling the books as HS and separating them from the other YA books is it necessary to make an age change for the room?  Ms Venetta agreed that, if the books are clearly labeled and shelved separately from the other YA books, there is no need to change the age for the room.  That would only be necessary if the books were removed entirely.  Ms. Jones then noted that the issue has been completely addressed with the motion.

Since there was no further business, Ms Jones asked for adjournment and thanked everyone for coming.  The meeting ended at 5:25 p.m.


