
Work Order No. 19 
ATTACHMENT A 

SCOPE OF SERVICES 
Leesburg International Airport 
Runway 3-21 Rehabilitation 

Construction Phase Services 

PROJECT BACKGROUND AND DESCRIPTION 

Under Work Order No. 1 9 ,  Hanson Professional Services Inc., hereinafter HANSON 
completed professional services for the design and bidding for the rehabilitation of 
Runway 3-21 and slurry seal of Taxiways "B", "J", and "K". This work included 
construction plans, project specifications, an opinion of probable cost, project phasing, 
and a construction schedule. This new work order is to provide Construction Phase 
Services as described below. 

CONSTRUCTION PHASE SERVICES 
Part I - Basic Services 

1. Attend one (1) pre-construction conference, discuss project specifics, answer 
contractor questions, keep and distribute conference minutes, review operational and 
safety plan, review administrative and reporting procedures, and establish start date 
for construction. . 

2. Review contractor submittals for general conformance with the design concept. Each 
submittal will be reviewed initially. One subsequent review of a corrected or 
alternate submittal or required by non-conformance by the Contractor is included. 
Any further reviews for the same material or component shall be additional services. 

3. Evaluate contractor pay request based on RPR reports, test results and periodic 
observation and recommend payment, including adjustments, in accordance with the 
contract documents. 

4. Conduct up to two (2) site visits for substantial completion and final acceptance 
observations and make appropriate recommendations to the Owner. 

CONSTRUCTION PHASE SERVICES 
Part Il - Additional Services 

1. Assist Owner with the preparation of "Conformed Contract Documents and 
Specifications" 
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2. Provide limited Resident Project Representative (RPR) services for the work 
consisting of one site visit per week. Full time RPR services, if requested, can be 
provided for an increased fee. Construction conducted for all phases of work are 
expected to be completed within two months. 

3. Perform Quality Assurance Testing per project specifications. 

4. As-built survey. Perform survey to obtain horizontal and vertical dimensional 
data so that constructed improvements may be located and delineated. 

5.  Prepare Record Drawings. Upon completion of construction, prepare plans that 
reflect the project as constructed. 

6 .  Provide general contract administration and coordination; provide periodic status 
reporting, and administration. 

7. Coordinate QIA testing program and RPR activity. Review construction tests 
andlor inspection reports for conformance with the contract requirements. 

8. Make monthly site visits to observe construction progress, general character and 
quality of the work. Attend pre-paving conference to review the specific 
requirements with the Contractor. 

9. Respond to Contractor requests for information and provide clarification of design 
intent. Prepare up to four change orders to effect minor field changes in the 
project, if needed, to address unforeseen field conditions expected for this type of 
work. This does not include change orders requiring extensive design changes, or 
for changes to previously accepted designs which may be subsequently requested 
by the City of Leesburg or regulatory agencies. 

10. Prepare reconciling change order, and any certifications required by grant or 
regulatory agencies. 

COMPENSATION 

Compensation to complete the Construction Services is summarized below and detailed 
in the attached man-hour spreadsheets: 
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Service Description 

Basic Services 

Additional Services 
TOTAL FEE 

Fee Type 

Lump Sum 

Not to Exceed 

Amount 

$1 3,390 

$67,950 
$81,340 



The total fee for construction services are eighty one thousand and three hundred forty 
Dollars ($81,340.00). Monthly billing for lump sum items will be based on percentage of 
the work complete. Monthly billings for Not to Exceed services will be based on actual 
costs. Fee is based on a Phase 1 construction schedule of eight (8) weeks beginning in 
October of 2009, and Phase 2 construction schedule of eight (8) weeks beginning in July 
of 201 0. Any additional construction time, not due to Consultant's actions, may increase 
the compensation required. 

AGREED AS TO SCOPE OF SERVICES AND FEE: 

City of Leesburg 

By: MAYOR 

ATTEST: 
CITY CLERK 

DATE: DATE: 912 1 109 
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Work Order No. 19 
ENGINEERING FEES 

Leesburg International Airport 
Runway 3-21 Rehabilitation 

Construction Services 




