MINUTES OF THE CITY COMMISSION MEETING HELD OCTOBER 12, 2009

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, OCTOBER 12, 2009

The City of Leesburg Commission held a regular meeting Monday, October 12, 2009, in the Commission Chambers at City Hall.  Mayor Puckett called the meeting to order at 5:42 p.m. with the following members present:

Commissioner Sanna Henderson

Commissioner David Knowles

Commissioner John Christian

Mayor Lewis Puckett

Absent was Commission Bill Polk.  Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, and others.

The invocation and Pledge of Allegiance were given at the US HWY 441/27 Community Redevelopment Agency meeting held at 5:15 p.m. October 12, 2009.

PROCLAMATIONS:  None
PRESENTATIONS: 
HEARD PRESENTATION REQUESTING APPROVAL OF A RESOLUTION FOR US HWY 441 & 27 COMMUNITY REDEVELOPMENT AREA





The presentation was made at the 5:15 US HWY 441/27 Community Redevelopment Agency meeting.
ADOPTED RESOLUTION 8525 FOR US HWY 441 & 27 COMMUNITY REDEVELOPMENT AREA TAX INCREMENT REVENUE BONDS, SERIES 2009

Commissioner Henderson introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing and approving the issuance by the Community Redevelopment Agency for the US Highway 441 & 27 area of its not to exceed $16,000,000 principal amount of Tax Increment Revenue Bonds, Series 2009 in accordance with the requirements of Chapter 163, Part III, Florida Statutes, as amended; approving the form of and authorizing the execution and delivery of an Interlocal Agreement with said Community Redevelopment Agency; approving the sale of said Bonds by the Community Redevelopment Agency; approving the form of a Preliminary Official Statement with respect to such Bonds; authorizing the execution of a Final Official Statement; approving the form of and authorizing the execution of a Continuing Disclosure Commitment; authorizing officers and employees of the City to take all necessary actions in connection therewith; and providing an effective date.  

Commissioner Henderson moved to adopt the resolution and Commissioner Knowles seconded the motion.
The roll call vote was:




Commissioner
Henderson

Yea






Commissioner Knowles

Yea



Commissioner Christian

Nay



Mayor Puckett



Yea

Three yeas, one nay, the Commission adopted the resolution.

CONSENT AGENDA:

Pulled items:  4.C.1 – Resolution adding additional rates for internet service to the existing Telecommunications Rate Schedule

4.C.7.(K) – Civil Funding Agreement with Men of Distinction
Commissioner Knowles moved to adopt the Consent Agenda except for 4C1 and 4C7(K) and Commissioner Henderson seconded the motion.

The roll call vote was:




Commissioner Knowles
Yea



Commissioner
Henderson 
Yea



Commissioner Christian
Yea



Mayor Puckett


Yea
Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held September 28, 2009

PURCHASING ITEMS: None

RESOLUTIONS:

Resolution 8527
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Joint Participation Agreement with the Florida Department of Transportation for funding Phase I of the Rehabilitation of Runway 3/21 and Sealcoat of Taxiways "B", "J" and "K" project at Leesburg International Airport; and providing an effective date.

Resolution 8528
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Work Order No. 19 with Hanson Professional Services, Inc. for construction phase services related to the Rehabilitation of Runway 3/21 and Sealcoat of Taxiways "B", "J" & "K" project at Leesburg International Airport; and providing an effective date.

Resolution 8529
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute Amendment No. 3 to the contract with SMW Geosciences, Inc. for the purposes of providing professional engineering services pursuant to Resolution 8234; and providing an effective date. 

Resolution 8530
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute Amendment No. 1 to the contract with Fred Fox Enterprises, Inc. for the purposes of incorporating Florida Department of Community Affairs administrative provisions in the existing agreement for grant administration services pursuant to Resolution 8484; and providing an effective date. 

Resolution 8531
A resolution of the City Commission of the City of Leesburg, Florida, recognizing an error in the notes contained on the plat of Southwinds Cove as recorded in Plat Book 63, Page 86, Public Records of Lake County, Florida; setting forth the notes which should have appeared on the plat; revoking and annulling the erroneous notes on the plat and resolving that the correct notes as set forth in this resolution shall apply to the plat; providing for recordation of this resolution in the public records; and providing an effective date.

Resolution 8532
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Boys and Girls Clubs of Lake and Sumter Counties, Inc. during fiscal year 2009-10; and providing an effective date.

Resolution 8533
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Haven of Lake and Sumter Counties, Inc. during fiscal year 2009-10; and providing an effective date.

Resolution 8534
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Lake Community Action Agency, Inc. during fiscal year 2009-2010; and providing an effective date.

Resolution 8535
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Leesburg Area Chamber of Commerce, Inc. during fiscal year 2009-10; and providing an effective date.

Resolution 8536
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Leesburg Cemeteries, Inc. during fiscal year 2009-10; and providing an effective date.

Resolution 8537
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Leesburg Center for the Arts during fiscal year 2009-10; and providing an effective date.

Resolution 8538
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with The Leesburg High School Band Parents, Inc. during fiscal year 2009-10; and providing an effective date.

Resolution 8539
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Leesburg Partnership, Inc. during fiscal year 2009-10; and providing an effective date.

Resolution 8540
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Lifestream Behavioral Center, Inc. (Child Care Choice Services Program) during fiscal year 2009-10; and providing an effective date.

Resolution 8541
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Lifestream Behavioral Center, Inc. during fiscal year 2009-10; and providing an effective date.

Resolution 8542
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Miss Leesburg Scholarship Program during fiscal year 2009-10; and providing an effective date.

Resolution 8543
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with The Dabney Minatee Heritage Group, Inc. during fiscal year 2009-10; and providing an effective date.

OTHER ITEMS: None

ADOPTED RESOLUTION 8526 AUTHORIZING THE MAYOR AND CITY CLERK TO ADD ADDITIONAL RATES FOR INTERNET SERVICE TO THE EXISTING TELECOMMUNICATIONS RATE SCHEDULE, TO LOWER EXISTING RATES ON TWO INTERNET SERVICES, AND TO CHANGE THE MINIMUM TERM OF FIBER OPTIC AGREEMENTS FROM 90 DAYS TO ONE YEAR.





Commissioner Christian introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to add additional rates for internet service to the existing Telecommunications Rate Schedule, to lower existing rates on two internet services, and to change the minimum term of fiber optic agreements from 90 days to one year; and providing an effective date.

Commissioner Knowles moved to adopt the resolution and Commissioner Henderson seconded the motion.

Commissioner Christian said the fiscal impact in the agenda memo explains the City may lose $1,500.00 per month as a result of this change.  He questioned why the rate schedule is being changed if there will be a loss of revenue. Communications Manager (CM) Kevin Cochrane replied the proposed resolution lowers two rates to conform to the overall new rate structure.  The agenda memo gives the worst case scenario.  Staff did a survey and determined the reduction made sense to align two rates with the other communication rates.  Staff believes there will be a better opportunity sell higher bandwidth to new customers and add bandwidth to some existing customers, which will offset this decrease.  The worst case scenarios show the department will still have a contribution to the fund balance.  The new rates will allow the City to be more competitive in the T-1 market.  This change will place our price in line to be competitive, and lays a framework for additional customers and products.  

The roll call vote was:










Commissioner Knowles

Yea




Commissioner
Christian

Yea




Commissioner Henderson

Yea




Mayor Puckett



Yea

Four yeas, no nays, the Commission adopted the resolution.

ADOPTED RESOLUTION 8544 AUTHORIZING A CIVIL FUNDING AGREEMENT WITH THE MEN OF DISTINCTION








Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for grant funding with Men of Distinction-Leesburg, Inc. during fiscal year 2009-10; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Knowles seconded the motion
Commissioner Christian advised that he pulled this item because he must abstain from voting on it. 
The roll call vote was:








Commissioner Christian

Abstain




Commissioner
Henderson

Yea




Commissioner Knowles

Yea




Mayor Puckett



Yea

Three yeas, no nays, one abstain, the Commission adopted the resolution.

Commission Christian advised that he invited participants in the program to attend this meeting so they can see the Commission at work.  He also expressed their appreciation of the support given to their program by the Commission.  Commissioner Henderson asked the participants to stand.
PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

ADOPTED ORDINANCE 09-53 rezoning approximately twenty-six acres south of U.S. Highway 441 on the west side of Sleepy Hollow Road from City R-2 to City PUD (Karen Hallgren) 




CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately Twenty-Six acres generally located South of U.S. Highway 441 on the West side of Sleepy Hollow Road, North of Old Tavares Road, lying in Section 20, Township 19 South, Range 25 East, Lake County, Florida, from City R-2 (Medium Density Residential) to City PUD (Planned Unit Development) subject to conditions contained in Exhibit A; and providing an effective date.
Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Puckett requested comments from the public.  There were no comments
The roll call vote was:



Commissioner Henderson

Yea








Commissioner Knowles

Yea



Commissioner Christian

Yea



Mayor Puckett



Yea
Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 09-54 amending article III, chapter 18 pertaining to work required in new commercial construction and residential development by establishing a public sidewalk fund













CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida amending Article III, chapter 19 of the Code of ordinances pertaining to work required in new commercial construction and residential development establishing a public sidewalk fund; repealing conflicting ordinances; providing an effective date.
Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Puckett requested comments from the public.  There were no comments.
The roll call vote was:



Commissioner Knowles

Yea








Commissioner Christian

Yea



Commissioner Henderson

Yea



Mayor Puckett



Yea
Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 09-55  amending Chapter 7, Section 7–16 of the Code of Ordinances, pertaining to the building code, in its entirety; adopting the 2007 Florida Building Code effective March 1, 2009, with the 2009 supplements also effective March 1, 2009













CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, amending Chapter 7, Section 7–16 of the Code of Ordinances, pertaining to the building code, in its entirety; adopting the 2007 Florida Building Code effective March 1, 2009, with the 2009 supplements also effective March 1, 2009; repealing conflicting ordinances; providing savings clause; and providing an effective date.

Commissioner Christian moved to adopt the ordinance and Commissioner Henderson seconded the motion.

Mayor Puckett requested comments from the public.  There were no comments.
The roll call vote was:



Commissioner Christian

Yea








Commissioner Henderson

Yea



Commissioner Knowles

Yea 




Mayor Puckett



Yea
Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 09-56 amending Chapter 7, Section 10-1 of the Code of Ordinances, pertaining to the Fire Safety Codes, in its entirety; adopting the 2007 Florida Fire Prevention Code, consisting of NFPA 1 and NFPA 101, 2006 Edition and repealing conflicting ordinances effective immediately.




CC Richardson read the ordinance, as follows:

An ordinance amending Chapter 7, Section 10-1 of the Code of Ordinances, pertaining to the Fire Safety Codes, in its entirety; adopting the 2007 Florida Fire Prevention Code, consisting of NFPA 1 and NFPA 101, 2006 Edition and repealing conflicting ordinances; providing savings clause; and providing an effective date; 

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Puckett requested comments from the public.  

Commissioner Henderson asked how often the code additions are done.  Fire Chief (FC) Dennis Sargent explained changes are made every two to three years.  Florida State Code must be followed and by passing the ordinance the City is in compliance.
The roll call vote was:



Commissioner Henderson

Yea





Commissioner Knowles

Yea



Commissioner Christian

Yea 




Mayor Puckett



Yea
Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 09-57 accepting a Utility Easement from First Family Oaks Office Condominium Association pertaining to property in Section 23-19-24








CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida accepting a Utility Easement from First Family Oaks Office Condominium Association pertaining to property located in Section 23, Township 19 South, Range 24 East, Lake County, Florida; and providing an effective date
Commissioner Knowles moved to adopt the ordinance and Commissioner Christian seconded the motion.

Mayor Puckett requested comments from the public.  There were no comments.
The roll call vote was:



Commissioner Knowles

Yea








Commissioner Christian

Yea



Commissioner Henderson

Yea 




Mayor Puckett



Yea


Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 09-58 accepting a Utility Easement from Lakeland Land Company pertaining to land in Section 23-19-24


CC Richardson read the ordinance, as follows:

An Ordinance of the City of Leesburg, Florida, accepting a Utility Easement from Lakeland Land Company pertaining to land located in Section 23, Township 19 South, Range 24 East, Lake County, Florida; and providing an effective date.

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Puckett requested comments from the public.  There were no comments.
The roll call vote was:



Commissioner Christian

Yea








Commissioner Henderson

Yea



Commissioner Knowles

Yea 




Mayor Puckett



Yea


Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 09-59  accepting a Utility Easement from Jay-Mar Holdings, LLC pertaining to land LOCATED AT Dixie Ave. and Fairfax Ave, East of U.S. Hwy 27.







   

CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, accepting a Utility Easement from Jay–Mar Holdings, LLC, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 26, Township 19 South, Range 24 East, Lake County, Florida; and providing an effective date.  

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Puckett requested comments from the public.  There were no comments.
The roll call vote was:



Commissioner Henderson

Yea








Commissioner Knowles

Yea



Commissioner Christian

Yea 




Mayor Puckett



Yea
Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 09-60 accepting a Utility Easement from Jason D. Baas pertaining to land LOCATED AT Dixie Ave. and Fairfax Ave, East of U.S. Hwy 27.









   

CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, accepting a Utility Easement from Jason D. Baas, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 26, Township 19 South, Range 24 East, Lake County, Florida; and providing an effective date
Commissioner Knowles moved to adopt the ordinance and Commissioner Henderson seconded the motion.

Mayor Puckett requested comments from the public.  There were no comments.
The roll call vote was:



Commissioner Knowles

Yea








Commissioner Christian

Yea



Commissioner Henderson

Yea 




Mayor Puckett



Yea
Four yeas, no nays, the Commission adopted the Ordinance.

ADOPTED Resolution 8545 authorizing the Mayor and City Clerk to execute the Stipulated Settlement Agreement with the Florida Department of Community Affairs relating to the 2006 and 2007 Large Scale Comprehensive Plan Amendments found not in compliance











Commissioner Henderson introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute the Stipulated Settlement Agreement with the Florida Department of Community Affairs relating to the 2006 And 2007 Large Scale Comprehensive Plan Amendments found not in compliance; and providing an effective date.  
Commissioner Christian moved to adopt the resolution and Commissioner Henderson seconded the motion. 

Commissioner Knowles said he finds it troubling that so many hours have been spent working on the Stipulated Settlement Agreement and now Comprehensive Plan Amendments are backing up.   When these properties come back, the process should be expedited. Future projects should be worked through without having to do the project twice.

Commissioner Christian stated Staff has worked through many of these issues and have cleaned up the process.  Less Staff turnover will help the process.
The roll call vote was:

Commissioner Christian 

Yea
Commissioner Henderson

Yea


Commissioner Knowles

Yea


Mayor Puckett



Yea
Four yeas, no nays, the Commission adopted the resolution.
INTRODUCED an ordinance repealing Ordinances 06 – 137 pertaining to the Benderson 85 Project; 06 – 138 pertaining to the Triangle Lakes Project; 06 – 139 pertaining to the RB – 3 Project; 06 – 141 pertaining to the Carter – Norman Project; 07 – 50 pertaining to the Musso Spence Project; 07 – 53 pertaining to the Lafayette Square Project; 07 – 54 pertaining to the Lake Commander Park Project; 07 – 59 pertaining to the Hunt Project; 07 – 63 pertaining to the Renaissance Trails Project; 07 – 64 pertaining to the Merritt Project; and 07 – 65 pertaining to the Janney Project; restoring the Future Land Use categories of the property covered by each such ordinance to that which existed prior to enactment of the ordinances repealed hereby








Commissioner Knowles introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, repealing Ordinances 06 – 137 pertaining to the Benderson 85 Project; 06 – 138 pertaining to the Triangle Lakes Project; 06 – 139 pertaining to the RB – 3 Project; 06 – 141 pertaining to the Carter – Norman Project; 07 – 50 pertaining to the Musso Spence Project; 07 – 53 pertaining to the Lafayette Square Project; 07 – 54 pertaining to the Lake Commander Park Project; 07 – 59 pertaining to the Hunt Project; 07 – 63 pertaining to the Renaissance Trails Project; 07 – 64 pertaining to the Merritt Project; and 07 – 65 pertaining to the Janney Project; restoring the Future Land Use Categories of the property covered by each such ordinance to that which existed prior to enactment of the ordinances repealed hereby; repealing conflicting ordinances; providing a savings clause; and providing an effective date.  
Commissioner Knowles said we should have an agreement with the State by now.  A lot of work has been undone.
Mayor Puckett requested comments from the public.  There were no comments.
Mayor Puckett advised this item will layover to next meeting.
INTRODUCED an ordinance amending the Comprehensive Plan of the City of Leesburg, adding or adopting revisions to the Intergovernmental Coordination, Capital Improvements, Future Land Use, Aquifer Recharge, Potable Water, Sanitary Sewer and Conservation Elements, related to potable water supplies and water conservation, all in compliance with a Stipulated Settlement Agreement with the Florida Department Of Community Affairs










Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, amending the Comprehensive Plan of the City of Leesburg, adding or adopting revisions to the Intergovernmental Coordination, Capital Improvements, Future Land Use, Aquifer Recharge, Potable Water, Sanitary Sewer and Conservation Elements, related to Potable Water Supplies and Water Conservation, all in compliance with a Stipulated Settlement Agreement with the Florida Department of Community Affairs; repealing conflicting ordinances; providing a savings clause; and providing an effective date.

Mayor Puckett requested comments from the public.  There were no comments.
Mayor Puckett advised this item will layover until the next meeting.
Adopted Resolution 8546 authorizing transmittal of a Letter of Understanding for the 2010 City of Leesburg Evaluation and Appraisal Report (EAR) to the Florida Department of Community Affairs (DCA) identifying the key planning issues



   

Commissioner Henderson introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, authorizing transmittal of a Letter of Understanding for the 2010 City of Leesburg Evaluation and Appraisal Report (EAR) to the Florida Department of Community Affairs (DCA) identifying the Key Planning Issues; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Christian seconded the motion. 

Commissioner Henderson asked Greg Beliveau of Land Planning Group (LPG) if the Evaluation Appraisal Report (EAR) will be approved.  Greg Beliveau with LPG replied, the turnout for the workshops on the project was good and he is hopeful the EAR will be approved.  No Department of Community Affairs (DCA) changes are anticipated. 
The roll call vote was:

Commissioner Henderson

Yea
Commissioner Knowles

Yea


Commissioner Christian

Yea


Mayor Puckett



Yea


Four yeas, no nays, the Commission adopted the resolution.
TABLED ITEMS 5K. 5L., 5M., 5N., AND 5O. TO THE NOVEMBER 9, 2009 CITY COMMISSION MEETING










Commissioner Knowles moved to table all items 5K-5O until the November 9, 2009 City Commission Meeting and Commissioner Christian seconded the motion.

Mayor Puckett requested comments from the public.  There were no comments.

The roll call vote was:



Commissioner Knowles

Yea








Commissioner Christian

Yea




Commissioner Henderson

Yea 




Mayor Puckett



Yea

Four yeas, no nays, the Commission approved tabling items 5K-5O until the November 9, 2009 City Commission Meeting.

5-K
Tabled an Ordinance amending the Comprehensive Plan for the City of Leesburg, Future Land Use Element, Chapter 1, B. Existing Land Use Data, and D. Goals, Objectives And Policies; by adding a Mixed Use Category -  TO BE CONTINUED TO THE NOVEMBER 9, 2009 CITY COMMISSION MEETING

5-L
Tabled an Ordinance amending the Comprehensive Plan changing the Future Land Use Map designation of certain property containing approximately 3,747 acres from Mixed Low Density Residential to Mixed Use (1,975 acres) and from Mixed Low Density Residential and Conservation to Conservation (1,772 acres) southwest of the Florida Turnpike, northwest of CR48, and east of the Sumter County line from Mixed Low Density Residential to Mixed Use and Conservation (Secret Promise)  - TO BE CONTINUED TO THE NOVEMBER 9, 2009, CITY COMMISSION MEETING

5-M

Tabled ordinance rezoning approximately 3,747 acres southwest of the Florida Turnpike, northwest of CR48, and east of the Sumter County line, from R-2 (Medium Density Residential), M-1 (Industrial), R-3 (High Density Residential), C-1 (Neighborhood Commercial) and County Agriculture to City PUD (Planned Unit Development)(Secret Promise)  -  TO BE CONTINUED TO THE NOVEMBER 9, 2009 CITY COMMISSION MEETING

5-N
Tabled Resolution adopting a Development Order (DO) for Secret Promise Development of Regional Impact (DRI) - TO BE CONTINUED TO THE NOVEMBER 9, 2009 CITY COMMISSION MEETING

5-O

Tabled Resolution authorizing transmittal of the response to the Objections, Recommendations, and Comments Report (DCA Amendment No. 09d-1) with adoption of text and map amendments to the Comprehensive Plan for the Secret Promise Development of Regional Impact, as well as transmittal of the DRI Development Order to the Florida Department of Community Affairs.  - TO BE CONTINUED TO THE NOVEMBER 9, 2009, CITY COMMISSION MEETING.

Adopted Resolution 8547 authorizing a temporary transfer of funds in an amount not to exceed $500,000 from the Gas Fund to the Solid Waste fund to facilitate compliance with the Fund Balance Policy.












Commissioner Knowles introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing a temporary transfer of funds from the Gas Fund to the Solid Waste Fund to bring the Solid Waste Fund into compliance with the Fund Balance Policy; and providing an effective date.  

Commissioner Knowles moved to adopt the resolution and Commissioner Henderson seconded the motion. 

Commissioner Christian asked why the Gas Fund is loaning $500,000, to the Solid Waste Fund.  FD Jerry Boop replied the temporary transfer is to shore up the presentation of financial statements.  The Auditors have comments regarding general fund balance, cash reserves, and internal controls.  This transfer will eliminate the last comment attached to CAFR.  The General Fund is standing on its own and is expected to be over in the cash reserve balance requirements.

Commissioner Christian said the Commission has talked about the Solid Waste Fund before and does not want the City to get in the habit of borrowing from one fund to the other fund in trouble.  The Commission wants the Solid Waste Fund to be monitored closely.  He is concerned this will be a recurring problem.  FD Boop noted that in the last year there has been an incredible increase in the cash balance in Solid Waste Fund.  Based on the current trend the Solid Waste Fund will eventually come in on its own. The transfer will expedite this process.

Commissioner Henderson asked what is being done differently to allow their cash balance to increase.  Environmental Services Director (ESD) Ray Sharp explained a little over a year ago the department purchased an automated vehicle.  The vehicle eliminated one route and made the sanitation pick-up effective and efficient.  There are plans to purchase a second vehicle.  A vacant position in the department has been held open in anticipation of this.  The Department is carefully looking at the bulk pick-up operations which lose money. The Department is now segregating bulk pickup to lower landfill costs. Steve Lueallen and Jimmy Feagle are working very hard to implement changes and become more efficient.
Commissioner Christian asked what is done to track franchise fees from outside vendors. ESD Sharp replied is working with Finance to have the franchise holders audited. He noted franchise fees go into the general fund. FD Boop explained Staff is currently working with the Florida League of Cities to find an auditor.  Once an auditor is selected they will move forward.
The roll call vote was:

Commissioner Christian

Yea
Commissioner Henderson

Yea


Commissioner Knowles

Yea


Mayor Puckett



Yea


Four yeas, no nays, the Commission adopted the resolution.
Introduced an Ordinance accepting a Utility Easement from W. Corp pertaining to land located in Section 22, Township 19 South, Range 24 East, Lake County, Florida.






Commissioner Henderson introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, accepting a Utility easement from W. Corp, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 22, Township 19 South, Range 24 East, Lake County, Florida; and providing an effective date
Mayor Puckett requested comments from the public.  There were no comments.
Mayor Puckett advised this item will lay over until next meeting.
Introduced an Ordinance amending Section 22-211 of the Code of Ordinances pertaining to Water Service Rates, establishing a new rate schedule for water, providing for new rates to be effective November 1, 2009.








Commissioner Henderson introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, amending Section 22-211 of the Code of Ordinances pertaining to Water Service Rates; establishing a new rate schedule for water; providing for rates to be effective November 1, 2009; providing for rates inside and outside the City Limits; providing for conflicts; providing a savings clause; and providing an effective date.
Mayor Puckett requested comments from the public.  There were no comments.
Commission Christian asked why the ordinance has effective dates of November 1, 2009 and November 1, 2010. CM Evans explained the total increase is 6%, and will be split into a 3% increase in 2009 and a 3% increase in 2010.
Mayor Puckett advised this item will lay over until the next meeting.
INFORMATIONAL REPORTS:
Accounts Receivable Write-Offs

CITY ATTORNEY ITEMS:  None
CITY MANAGER ITEMS: 

CM Evans asked the Finance Department to create graphs showing the cash balance levels since April 2007. April 2007 is when he took over as interim City Manager and drastic changes in the City’s approach to budgeting took place.  The graph shows the positive trend in the Solid Waste Department has already been displayed.  The Fund is not in compliance with reserve fund policy.  The Communications Department is functioning wonderfully.  Numbers are not large, but are trending well.  The Electric Department shows a big jump in 2007 when the department was repaid from bonds funds.  The department added $4 million since then.  The Water Department has a positive trend line and the Gas Department and the Wastewater Departments are also functioning well.  All problems are in the General Fund. The Commission made hard choices this past year to allow the General Fund to move upward in tough economic times. He thanked all City staff members for their hard work in helping to make these numbers.
ROLL CALL:

Commissioner Knowles - offered to give his time to Mr. Don Lukich.  Mr. Lukich declined to speak at this time.  Commissioner Knowles offered his congratulations on the A bond rating to the Mayor, City Manager and staff.
Commissioner Christian - asked for an explanation regarding the 39% write off.  Communications division when everyone else was around 10%.  Information Technology Director (ITD) Stan Carter advised that most of that is one large customer.  Previous City policies allowed them to put more money into this customer than should have been done.  It was a start up customer to which the City ran fiber at a further distance that would be done today.  The customer has gone bankrupt so the expense had to be written off.

Commissioner Christian said he is always concerned with long term planning.  The City needs to engage the community in a plan for US 441 & 27 to eliminate blighted property.  Even in this economy we can improve the city.
Commissioner Henderson - asked if there will still be a sign ordinance meeting.  CM Evans said he needs to have the proposed changes in the ordinance posted to the website.  The Sign Ordinance will be on the agenda for the October 26th meeting.  Commissioner Henderson suggested discussing projects for the US 441/27 CRA at a workshop.  She said that assistance for businesses to comply with the new signage rules might be something to consider.  CM Evans said that because these are tax exempt bonds only a small percentage of the funds can be spent on something that benefits a private property owner.  Some of current funds could possibly be used to help with signage.

Commissioner Henderson said she is on the Lake Express Task Force.  They recently rode the new route through Mount Dora.  She would like to do something like that here in Leesburg.  Leesburg’s Route 2 is the most used route in the system.
Commissioner Henderson noted that several of the City Commission members were included in the recent issue of Lake Magazine.

Mayor Puckett  - gave “kudos” to staff for the hard work on the bond issues.
Commissioner Knowles moved to adjourn and Commissioner Christian seconded the motion.   The meeting adjourned at 6:29 p.m.
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