MINUTES OF THE CITY COMMISSION MEETING HELD MARCH 22, 2010


MINUTES OF THE CITY COMMISSION MEETING

MONDAY, MARCH 22, 2010
The City of Leesburg Commission held a regular meeting Monday, March 22, 2010, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:30 p.m. with the following members present:

Commissioner John Christian

Commissioner Sanna Henderson

Commissioner Bill Polk

Commissioner Lewis Puckett
Mayor David Knowles

Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Teresa Bagwell, the news media, and others.

City Manager (CM) Jay Evans gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS: None
PRESENTATIONS:

SERVICE AWARD











Library Director (LD) Barbara Morse recognized Cathy Haines for fifteen years at the Library

HEARD THE COMPREHENSIVE ANNUAL FINANCIAL REPORT BY JERRY HANDLEY, PURVIS GRAY & COMPANY








Jerry Handley of Purvis Gray & Company introduced Barbara Boyd who is in-charge of the City audit.  He gave a presentation of the Comprehensive Annual Financial Report and City Audit through September 30, 2009 (attachment). He explained the audit and the financial health and the recommended items in the Management Letter Comments provided to the City. (Attachment) He suggested the City adhere to all recommendations.
HEARD PRESENTATION ON AKRON DRIVE TO CENTER STREET US 27 - MAST ARM COLORS / LIGHTING STYLE BY DEPUTY CITY MANAGER DOUG DRYMAN
Deputy City Manager (DCM) Doug Dryman gave a presentation of the available colors of Mast Arm lights and the pole light styles (Attachment) He explained the choice for the mast arm color is green or black.  The choice for the light style is Tear Drop or Mongoose.  The Mongoose fixture lights up a larger area of the road and requires less maintenance. More poles and lights will be required if the Tear Drop is used. Most of the existing fixtures are Tear Drop. DCM Dryman asked if the Mast Arm color preference is green or black and asked if the Light fixture preference is Tear Drop or Mongoose.  The light poles will be same color as the mast arms.
Commissioner Puckett moved to approve black as the color of all Mast Arms and not repaint the existing Mast Arms until needed and Commissioner Christian seconded the motion. 
The roll call vote was:




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Commissioner Christian

Yea




Commissioner Polk


Yea




Mayor Knowles


Yea

Five yeas, no nays, the Commission approved the color “black” for all Mast Arm polls.
Commissioner Polk moved to accept the Mongoose Pole in black and Commissioner Christian seconded the motion.  
Commissioner Henderson stated the Tear Drop light style is attractive and the Mongoose light style is not attractive.  

The roll call vote was:




Commissioner Puckett

Yea




Commissioner Christian

Yea




Commissioner Polk


Yea




Commissioner Henderson

Nay




Mayor Knowles


Yea

Four yeas, one nay, the Commission approved the mongoose style lights.
HEARD PRESENTATION OF SUMMARY OF CHANGES TO SIGN CODE ORDINANCE BY COMMUNITY DEVELOPMENT DIRECTOR BILL WILEY


Community Development Director (CDD) Bill Wiley gave a presentation of the code changes.  The Changes include:

Sec. 25-423. Nonconformities (Options)
1)  Planning Commission recommends no amortization schedule

2)  Staff recommends six year schedule 

Sec. 25-424. Permitted
Added new section under Commercial signs to allow variation sign size based on frontage on right-of-way and increased setbacks (Table 6.1 and 6.2) 

Sec. 25-424 (e)(1) Large multiple use complexes and campus signage
Added new section for large multiple use complexes and campus uses of ten acres or larger such as churches, colleges, hospital, mall, Life Stream, etc to allow larger signs

Sec. 25-424 (1)(i). Permitted signs - Temporary and accessory signs 
Allows longer time periods 90 days, and larger signs for temporary promotional displays, attention-getting devices, and grand opening signs to recognize the current slow down of the economy 

Sec. 25-424 (2)(g). Permitted signs –window signs 
Added that window signage can not obstruct the visibility of store clerks from view of law enforcement personnel

Commissioner Polk asked if the size of the sign is larger and based on acreage. He asked what the Planning and Zoning Commission recommended.  CDD Wiley said the only change the Planning and Zoning Commission changed was the amortization period.  
Mayor Knowles stated all businesses have known about these changes since 2004-2005. The  Commission should extend for six years.  The City must be reasonable to the public.
Commissioner Henderson asked about the sign size based on a faster speed limit. She stated these businesses have known about this for six years.  Most have conformed to the ordinance.  She supports the City recommendation of extending compliance to six years.  
Commissioner Christian stated in these economic times the City should leave people alone.  He recommends an extension.  The Greater Community Redevelopment Area (CRA) should be considered to help businesses comply with the Ordinance in the extended time.
Rick Ranize of Pat’s Sales said he learned about the sign ordinance change in 2004, but did not know at that time what would happen in the economy downturn.  He suggested the City attract businesses and not make the signs hard on the proposed owners.

INTRODUCED AN ORDINANCE AMENDING THE CITY OF LEESBURG LAND DEVELOPMENT CODE CHAPTER 25 ZONING, ARTICLE VI. SIGN REGULATIONS
Commissioner Christian introduced the ordinance to be ready by title only.  CC Richardson read the ordinance by title only, as follows:
An ordinance amending the City of Leesburg Land Development Code Chapter 25 Zoning, Article VI. Sign Regulations, Sections 25-422. Applicability through Sections 25-425. Prohibited signs; providing a savings clause; repealing conflicting ordinances; and providing an effective date.

Mayor Knowles requested comments from the Commission and the Public. There were no comments.
CONSENT AGENDA:

Pulled items: 4C1 – Amending Recreation Activity Program Rates and changing out of area service fees from non-utility to non-residents to be used in the operation of recreation activities
4C2A – Authorizing a transfer of funds from the Gas utility Fund to the General Fund for paying for the metal roof replacement
4C2B – Authorizing a construction service agreement with Conrad Construction Inc of Central Florida to replace the roof at 8626 N HWY 441 for $299,486.
Commissioner Puckett moved to adopt the Consent Agenda except for 4C1, 4C2A and 4C2B; and Commissioner Christian seconded the motion.

The roll call vote was:

                                    Commissioner Polk


Yea






                                    Commissioner
Henderson

Yea
                                    Commissioner Puckett

Yea
                                    Commissioner
Christian

Yea
                                    Mayor Knowles


Yea
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

PURCHASING ITEMS:

Purchase request #41540 to Siemens Water Technologies for the purchase of annual requirements of Hydrogen Peroxide odorant control chemical for the Environmental Services Department.

Purchase request 41699 to Hewlett Packard Company for the purchase of an electronic mail archival and retrieval appliance system for the Information Technology Department for $90,712.67.

OTHER ITEMS:  none
ADOPTED RESOLUTION 8626 AMENDING RESOLUTION 8116 PERTAINING TO AMENDING RECREATION ACTIVITY PROGRAM RATES; AND CHANGING OUT OF AREA SERVICE FEES FROM NON-UTILITY TO NON-RESIDENTS TO BE USED IN THE OPERATION OF RECREATION ACTIVITIES





Commissioner Henderson introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida amending Resolution 8116 pertaining to amending recreation activity program rates; and changing out of area service fees from non-utility to non-residents to be used in the operation of recreation activities; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Christian seconded the motion.  

Mayor Knowles requested comments from the Commission and the Public. 

Commission Polk asked if the life guard training will be out sourced.  Recreation Director (RD) Bruce Ericson explained no one at the City is qualified to do the training.  The training will be out sourced.  The cost of the training has not yet been determined.
Commissioner Christian asked if the vote is for all of the fees and for the change in non-utility to non-resident.  CM Evans explained the fees were previously approved at budget hearings, but were not placed in resolution format.  The amendment is for the change in non-utility to non-resident.  RD Ericson stated the only change in the fees is to reduce the soccer fee by five dollars.   
Commissioner Christian asked if the daily charge can be paid at a discounted rate on an annual basis.  He asked if a card will be issued.  RD Ericson replied the cost is ten dollars a year.  An identification card will be issued.  He said specific details are to be worked out.
The roll call vote was:




Commissioner Henderson

Yea






Commissioner Puckett

Yea



Commissioner Christian

Nay



Commissioner Polk


Yea



Mayor Knowles


Yea
Four yeas, one nay the Commission adopted the resolution.

ADOPTED RESOLUTION 8627 AUTHORIZING THE TRANSFER OF FUNDS FROM THE GAS UTILITY FUND TO THE GENERAL FUND PAYING FOR THE METAL ROOF REPLACEMENT










Commissioner Puckett introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the transfer of funds from the Gas Utility fund to the General Fund paying for the metal roof replacement; and providing an effective date
Commissioner Henderson moved to adopt the resolution and Commissioner Polk seconded the motion.  

Mayor Knowles requested comments from the Commission and the Public. 

Commissioner Polk asked if the extra money in the Gas Fund includes the required reserve.  Finance Director (FD) Jerry Boop replied the reserve amount is not included in the excess funds.  He explained the Special Reserve Policy put into place in 2007.  

Commissioner Puckett stated the money is to be used for a City owned building.  
The roll call vote was:




Commissioner Puckett

Yea






Commissioner Christian

Yea



Commissioner Polk


Yea



Commissioner Henderson

Yea



Mayor Knowles


Yea
Five yeas, no nays the Commission adopted the resolution.

ADOPTED RESOLUTION 8628 EXECUTING A CONSTRUCTION SERVICES AGREEMENT WITH CONRAD CONSTRUCTION INC. OF CENTRAL FLORIDA TO REPLACE THE ROOF AT 8626 N. HIGHWAY 441, AKA FAMILY FURNITURE BUILDING FOR $299,486.00









Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk execute a construction services agreement with Conrad Construction Inc. of Central Florida to replace the roof at 8626 N. Highway 441, aka Family Furniture Building for $299,486.00; and providing an effective date.

Commissioner Puckett moved to adopt the resolution and Commissioner Christian seconded the motion.  

Mayor Knowles requested comments from the Commission and the Public.

Commissioner Polk explained there have been problems with the roof since the building was completed.  The roof system does not expand as needed.  Repairs have been made through the years and the problem remains.  He asked what type of roof will be installed and if the contractor is aware of the history.  Purchasing Manager (PM) Mike Thornton stated the City hired a consulting engineer.  He does not think the contractor is aware of the problem. A $27,000 contingency is built in for any problems discovered after the roof is removed.  
Commissioner Polk questioned the need of hiring a general contractor instead of a roofing contractor.  PM Thornton explained a general contractor will be needed if any electrical or heating and air conditioning work is required.  A roofing contractor is not qualified to do anything but roofing.  
The roll call vote was:




Commissioner Christian

Yea






Commissioner Polk


Nay



Commissioner Henderson

Yea



Commissioner Puckett

Yea



Mayor Knowles


Yea
Four yeas, one nay the Commission adopted the resolution.

PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

ADOPTED RESOLUTION 8629 AUTHORIZING A CORRECTIVE ANNEXATION AGREEMENT WITH FLORIDA FRUIT COMPANY






Commissioner Henderson introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, authorizing execution of a corrective annexation agreement between the City of Leesburg and Florida Fruit Company to correct the legal description; and providing an effective date.

Commissioner Puckett moved to adopt the resolution and Commissioner Christian seconded the motion.  

The roll call vote was:




Commissioner Polk 


Yea







Commissioner Henderson

Yea




Commissioner Puckett

Yea



Commissioner Christian

Yea



Mayor Knowles 


Yea
Five yeas, no nays the Commission adopted the resolution.

ADOPTED ORDINANCE 10-25 TO CORRECT ANNEXATION ORDINANCE NO. 08-02 AND REZONING ORDINANCE NO. 08-03 DUE A SCRIVENER’S ERROR IN LEGAL DESCRIPTION (BOUIS PROPERTY)








CC Richardson read the ordinance by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending annexation Ordinance No. 08-02 and rezoning Ordinance No. 08-03 for certain real property consisting of approximately 80 acres and being generally located south of C.R 48 and East of Number Two Road, lying in Section 20, Township 20 South, Range 25 East, Lake County, Florida, owned by Florida Fruit Company (Bouis), to correct a scrivener’s error in the legal description of the property being annexed and rezoned; and providing an effective date. 

Commissioner Henderson moved to adopt the ordinance and Commissioner Christian seconded the motion.

Mayor Knowles requested comments from the public.  There were no comments.

The roll call vote was:



Commissioner Henderson 

Yea



Commissioner Puckett

Yea



Commissioner Christian

Yea



Commissioner Polk


Yea



Mayor Knowles 


Yea
Five yeas, no nays, the Commission adopted the Ordinance.

INTRODUCED AN ORDINANCE ACCEPTING A UTILITY EASEMENT FROM MCCOMB MANAGEMENT, INC PERTAINING TO LAND IN ALHAMBRA VILLA SUBDIVISION ALONG 14TH STREET








Commissioner Puckett introduced the ordinance to be read by title only.   CC Richardson read the ordinance by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility Easement from McComb Management, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 22, Township 19 South, Range 24 Ease, Lake County, Florida; and providing an effective date.

Mayor Knowles requested comments from the Commission and the Public.  There were no comments
INTRODUCED AN ORDINANCE AMENDING THE FISCAL YEAR 2009-10 BUDGET FOR THE GENERAL, GREATER LEESBURG CRA, CARVER HEIGHTS/MONTCLAIR CRA, HWY 441/27 CRA, CAPITAL PROJECTS, ELECTRIC, WATER, WASTEWATER AND RECREATION IMPACT FEES FOR THE FIRST QUARTER












Commissioner Henderson introduced the ordinance to be read by title only.   CC Richardson read the ordinance by title only, as follows:

An ordinance of the City Commission of the City of Leesburg, Florida, amending the fiscal year 2009-10 Budget for the General, Greater Leesburg CRA, Carver Heights/Montclair CRA, HWY 441/27 CRA, Capital Projects, Electric, Water, Wastewater and Recreation Impact Fees Funds for the first quarter; and providing an effective date.
Mayor Knowles requested comments from the Commission.
Commissioner Christian asked if we received the Police Dispatch grants for $402,000.  He asked if what the cost of the option to have the Lake County Sheriff Office take over dispatch.  CM Evans said we did not receive the grant.  He explained the quote from the Sheriff last year was $50,000 less than the existing budget for dispatching services.  He said he has asked for a new quote and will advise the Commission when the quote is received. 
Commissioner Puckett asked where the new dispatch center for the Sheriff’s office will be located.  Police Chief (PC) Bill Chrisman explained the new office will be located in Tavares.  The office is due to open in October of 2010.  

Commissioner Polk asked what the computers will be used for and if a grant has been applied for the equipment.  PC Chrisman replied the new computers will allow the officers to check the driver’s license by sliding the license.  An instant check of the license is complete and a ticket is printed.  He said the City received grant money for the equipment.  
Mayor Knowles requested comments from the public.  There were no comments
APPROVED REQUEST TO ADVERTISE FOR BIDS FOR THE PURCHASE OF A SIDE ARM (BOOM) MOWER FOR THE STORMWATER DIVISION OF ENVIRONMENTAL SERVICES









CM Evans explained the City decided to rent when the Side Arm Mower quit working. The company the City contracted with no longer rents Side Arm Mowers due to high maintenance.  No other rental companies rent Side Arm Mowers for the same reason.   The City has a need for a Side Arm Mower.
Commissioner Christian stated there is no reason not to purchase a mower when the City has many uses for a mower.  Commissioner Henderson replied there are 58 sites that need to be mowed.
Commissioner Polk stated the maintenance is unbelievable on these sites. He asked what procedure the Florida Department of Transportation (FDOT) does. He has been told FDOT uses prisoners using weed eaters instead of mowers. He asked if the City is only going to use the mower for a half a year why do we need to purchase one.  He suggested the City use prisoners and weed eaters. CM Evans explained the City does not have access to prisoners.  FDOT has access to State prisoners. Environmental Services Director (ESD) Ray Sharp explained the City is currently cutting the ditches by hand.  The City does not have enough staff to complete all of the sites. Polk County does sub out their mower to cities.  The machine must be run everyday to pay for the cost and maintenance of the mower.   He agreed to check with Lake County on their mower policy.  He will check with FDOT and Lake County on how many prisoners the City can get.  He will also check with Lake County Public Works to inquire on renting equipment from Lake County.
Commissioner Puckett moved to approve advertising the bid for a side arm mower and Commissioner Christian seconded the motion.

The roll call vote was:



Commissioner Puckett

Yea




Commissioner Christian

Yea




Commissioner Polk


Yea

                                    Commissioner Henderson

Yea




Mayor Knowles 


Yea

Five yeas, no nays, the Commission approved advertising for bid the side arm mower.

INFORMATIONAL REPORTS:
1. Monthly Financial Report for February 2010
2. Miscellaneous Accounts Receivable with balances not in collection agency as of March 12, 2010
3. Expected Write-offs as of September 30, 2010
4. Residential Electric Bill Comparison compiled for FMEA for January, 2010

CITY ATTORNEY ITEMS:  none
CITY MANAGER ITEMS: 

1. CM Evans advised the Carver Heights Work Day turned out great.  Over 200 people turned out for the work day.
2. CM Evans advised the Impact Fees ordinance, Nuisance ordinance, and Tethering ordinance, will be presented for first reading at the  April 12th 2010 City Commission Meeting.     

ROLL CALL:

Commissioner Henderson - gave her Roll Call Time to Mark Robert Swartz with Town Health TD, a sponsor of fluoride in the water.  Mr. Swartz gave a presentation of the benefits of having fluoride in City Water. (Attachment)
Commissioner Henderson explained the benefit of fluoride in City water is very important for healthy children.  She stated the City did have a fluoride system.  She would like to see new fluoride systems put in the water plants.
ESD Sharp explained the City of Leesburg fluoride system was located at the Main Water Plant and was taken out in 2004 or 2005 because the infrastructure was badly deteriorated.  The cost to repair the system was extremely expensive.  The City has approached the Department of Environmental Protection (DEP) multiple times about grants. Funding is available for new systems, but no funding to retrofit systems.  The City will require five new systems because of the five water plants.  The City has five water plants:  Main Water Plant, Royal Highlands, Highland Lakes Water Plant, Lake Square Mall Water Plant, and The Airport Water Plant.  The cost is significant. 
Commission Puckett stated the City cannot afford additional expenses at this time.  
Commissioner Polk expressed concern for the health problems fluoride causes.  He said dangerous medical problems can arise if the City Customers receive too much fluoride. 
The general consensus is the Commission denied further research on fluoridation treatment for the City water facilities.
Commissioner Puckett – thanked the City for the Commission Update he received in his packet.  He said the report is simple and has a lot of information.  CM Evans explained the report is provided to the Commission by Robert Sargent.  

Commissioner Christian commends staff on research completed on Tethering ordinance. 
Commissioner Polk – said he had a pleasant experience at Beacon College.  He suggested further exposure on Lakefront TV.  
Mayor Knowles – name April the Toast Master Month.  He said he went to Beacon College and they have 125 students.  They expect to double the student body by this time next year.  
Commissioner Polk moved to adjourn and Commissioner Christian seconded the motion.   The meeting adjourned at 7:17 p.m.







_______________________________________ 







Mayor

ATTEST:

_________________________________ 

City Clerk

Teresa Bagwell


___ 

Recorder
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2

