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Exhibit A

       
Interactive Distributed Generation® Services                                           

City of Leesburg, Fl

2010 Griffin Road, Leesburg Fl                                                      
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Scope of PowerSecure Services

I. General

A.
PowerSecure (PS) will provide switchgear, controls and switchgear for your existing 310 kW CAT generator which Leesburg will place at 10401 US Hwy 441, Leesburg, Fl, 34788.  Leesburg will test and move the generator to the location as well as placing a 500 kVA 277/480 transformer at the site.  Leesburg will pour all pads including the switchgear pad (PS can pour all pads for a contract adder if desired).  PS will tear up existing sidewalk for installation of conductor from switchgear to load.  Leesburg will repour upon placement of conduit/conductor.
B.
PS will provide switchgear, power/control wiring and auxiliary equipment necessary for interconnection of the IDG( System at the customer’s site per this proposal.  PS will provide all conductors from the secondary of the transformer to switchgear, from generator to switchgear and from switchgear to load.  PS will also provide a new governor and installation thereof for the generator.
C.
PS will deliver the IDG® System project, as described in this Exhibit on a complete turnkey basis including:

1. Engineering/Design

2. NexGear( Advanced Paralleling Switchgear 

3. System Installation

4. Equipment and Installation Warranties

5. In-service Training

6. *Optional  IDG® System Management Services 
a. Annual IDG® System Maintenance Services 

b.  Annual NexGear( Maintenance Services 
c.  NexGear Remote® Monitoring/Dispatch Services

7. Optional Environmental Permitting Assistance (see below)

*  These items are included in the no-up-front capital, all inclusive price option

D.
PS will deliver the project in the following estimated timeframe:

Milestone                                                         Completion (Week No)

Agreement Signing
    0         
Receipt of IDG® System Submittal
    2      

Equipment Shipping Date to Site                                     10-12   

Substantial Completion of Installation                              16-17     

Final Commissioning/Start-up
    2-6 weeks from completion
II. Engineering/Design Services

A. PS will provide all engineering and design services necessary to complete construction documents for this project in accordance with the State of Florida.
B. PS will prepare construction documents signed and sealed by a Registered Professional Engineer of Record in Florida.

III.
NexGear( Advanced Paralleling Switchgear

A.
PS will provide a NexGear( Advanced Paralleling Switchgear (APS) to provide the following Modes of Operation:

1) Load Management Mode:  Long-term Synchronized/Parallel Operation with the City of Leesburg.

2) Standby Mode:  Units can be operated for power support to system in the event of a City of Leesburg power outage. 

a) Test Mode:  Synchronized/Paralleled Operation at Full Load, without interruption of the City of Leesburg electric utility service.

B. Each APS will include all necessary functions to prevent connection or parallel operation of the IDG® System with the City of Leesburg, unless the service voltage and frequency are of normal magnitude. 

C. PS shall meet all City of Leesburg published interconnection requirements.

IV.
 IDG® System Installation

A. PS will serve as the licensed electrical contractor to provide a fully coordinated high quality installation.

B. The PS Project Manager will serve as the single point interface with the City of Leesburg during construction/start-up and will be present on-site for all critical activities and key construction milestones.

V.
Equipment and Installation Warranties Training and Mgt Services

A.   The entire system will be warranted for One Year. 

B.   A five year extended warranty is also offered.

C.   All inclusive price option includes extended warranty

A. In-Service Training

PS will provide onsite in-service training on the operation and maintenance of the IDG® System.

B. Additional Optional IDG® Management Services  

A.  IDG® System Maintenance Services

1. PS will provide Maintenance Services on a continuous services agreement for the IDG® System.

2. Refer to Exhibit C for service details.

VI.
Optional Emissions/Environmental Permitting Assistance
A.
PowerSecure, will aid The City of Leesburg in the application of all environmental related permits that are required by the various federal and state agencies.

B.
PowerSecure will prepare all application documents for the above-mentioned permits and will allow/request Environmental Management of the City of Leesburg to review all documents prior to submission such to avoid conflicts or impacts to the environmental strategy of the City of Leesburg.  Neither construction nor operation will be started until proper authority has been granted and evidence of that authority has been provided to appropriate officials within the City of Leesburg.

VII.
Not Included in Pricing for All Inclusive Options

A. Permitting Fees and Expenses.  These should be minimal based on the municipal nature of this project.

B. Testing, moving or placing the generator at the site.  Moving or placing of the 500 KVA transformer to the site.  Pouring of pads.
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