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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, AUGUST 9, 2010   5:30 P.M.

1. CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS: None

3. PRESENTATIONS:  

A. Recognition for Eagle Scout Projects   

1. Darius Connelly - made the existing sidewalk to the bathrooms at Bourlay Park wheelchair accessible by adding an 80 foot extension sidewalk.

2. Tyler Daly - orchestrated the building of a 600 square foot deck at Pat Thomas Baseball Stadium which is handicap accessible and has three stairs and three rails on the front.

3. Mario Chatman - organized the clean up and landscaping of the grounds at the Mary Banks Global Training Camp (part of Bible Teachers International). 

B. Unaudited 3rd Quarter Financial Report by Finance Director Jerry Boop 

4. CONSENT AGENDA:

Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:

1. Meeting held July 26, 2010

B. PURCHASING ITEMS:

1. Purchase request 42658 for storm drainage repairs to Superior Asphalt of Central Florida, Inc. for $38,186.00

C. RESOLUTIONS:

1. A resolution of the City Commission of the City of Leesburg, Florida, authorizing execution of a State Homeland Security Grant program Subrecipient  agreement for expenditure of local government Unit funding for Florida for Technical Rescue Team Training, Urban Search and Rescue Training, and Hazardous Materials Training; and providing an effective date.

2. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a first amendment to the agreement with Boone Improvements, Inc. for large area mowing at Leesburg International Airport for $25,660.96; and providing an effective date.

3. A resolution of the City Commission of the City of Leesburg, Florida, authorizing execution of an agreement with TD Bank, NA to provide certain banking services in conjunction with the  City's not to exceed $20.0 million Electric System Revenue Note, Series 2010 to finance the City's Capital Improvements to the Electric System. 

4. A Resolution of the City Commission of the City of Leesburg, Florida, approving a contract with Carehere, LLC to provide management services of the employee health clinic; and providing an effective date.

D. OTHER ITEMS:  None

5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

A. Second reading of an ordinance correcting Annexation Ordinance No. 10-37 because of  a scrivener's error in the City Commission district (Christian Worship Center of Central Florida, Inc)

B. Second reading of an ordinance correcting Annexation Ordinance No. 10-34 because of a scrivener's error in City Commission district (Christian Worship Center of Central Florida, Inc)

C. Second reading of an ordinance amending the Fiscal Year 2009-10 Budget for the General, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Communications and Building Permits funds for the Third Quarter.

D. Second reading of an ordinance amending the General Employees Retirement Plan

E. First reading of an Ordinance accepting a Utility Easement from Bethany Lutheran Church of Leesburg, Florida, Inc. along the north side of East Griffin Road

F. Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a construction services agreement with Progress Energy for relocating a distribution line along Picciola Road totaling $190,500.00; and providing an effective date.

G. Purchase request 42689 to Presidio Networked Solutions for communications network hardware for a total amount of $127,919.56.

6. INFORMATIONAL REPORTS:  None

7. CITY ATTORNEY ITEMS:

8. CITY MANAGER ITEMS:

9. ROLL CALL:

10. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase request 42658 to Superior Asphalt of Central Florida, Inc. for storm drainage repairs
Staff Recommendation:
Staff recommends approval of purchase request 42658 to Superior Asphalt of Central Florida, Inc. for the Bethany Lutheran Church and Griffin Road storm drainage repairs not to exceed $38,186.00.

Analysis:
The Wastewater Department has submitted a request to issue a purchase order to Superior Asphalt of Central Florida, Inc. for $38,186.00.  The City has an existing agreement with the contractor resulting from Invitation to Bid 90281.  At its regular meeting June 8, 2009, the City Commission awarded the contract to Superior.

The work includes removal and replacement of existing curbing, saw cutting and removal of existing base and asphalt, and installation of 42” RCP pipe.
Options:
1.  Execute the agreement with Superior Asphalt of Central Florida, Inc.; or 
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
This purchase request will not exceed $38,186.  Funds are available in the Stormwater fund for this project.
Submission Date and Time:    8/5/2010 4:28 PM____ 
	Department:    Wastewater_____________
Prepared by:  Terry Pollard__________                      
Attachments:         Yes____   No __X___
Advertised:     __ Not Required ___X___                      
Dates:   __________________ ________                      
Attorney Review :       Yes___  No __X__
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. ________JB________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _014-5171-537-6310___
Project No. __140002____________

WF No. _____0678812__________

Budget  _____$38,186.00________

Available ____$38,186.00________


08/09/10
4.C.1. [image: image2.emf]




AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Kevin Bowman, Fire Chief



Subject:
Resolution authorizing receipt of a 2009-2010 State Homeland Security Grant
Staff Recommendation:
Staff recommends approval of the State Homeland Security Grant of $9,000.00
Analysis:
The City of Leesburg has been a recipient of this grant for several years and it has been invaluable to our training program.  This grant will assist with the training cost of ensuring our members are trained in technical rescue operations, hazardous material response, and urban search and rescue.
Options:
1.  Approve receipt of the State Homeland Security Grant of $9,000.00; or
  
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
There is no match required for this grant.  A budget adjustment will be processed to add this revenue and expenditure to the budget.

Submission Date and Time:    8/5/2010 4:28 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ____JB____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-0000-331-2200__
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO.___________
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING EXECUTION OF A 2009-2010 STATE HOMELAND SECURITY GRANT PROGRAM SUBRECIPIENT  AGREEMENT FOR EXPENDITURE OF LOCAL GOVERNMENT UNIT FUNDING FOR FLORIDA FOR TECHNICAL RESCUE TEAM TRAINING, URBAN SEARCH AND RESCUE TRAINING, AND HAZARDOUS MATERIALS TRAINING; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute the 2009-2010 State Homeland Security Grant Program Subrecipient agreement for expenditures of local government unit funding for Florida, whose address is  John P. Kohnke, Domestic Security coordinator, Division of State Fire Marshal, 200 East Gaines Street, Tallahassee, Florida 32399-0340.   This grant will assist with the training cost of ensuring our members are trained in technical rescue operations, hazardous material response, and urban search and rescue. 

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _9th____ day of _August________ 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/09/10
4.C.2. [image: image3.emf] 




AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Mike Thornton, Purchasing Manager


Subject:
Resolution Authorizing execution of a First Amendment to an Existing Agreement with Boone Improvements, Inc. for large area mowing services at Leesburg International Airport

Staff Recommendation:
Staff recommends approval of the first amendment with Boone Improvements, Inc. to extend the existing contract thru September 30, 2011.

Analysis:
The Commission approved resolution 7970 authorizing the original agreement with Boone Improvements, Inc. in August 2007 for a three year period.  Boone Improvements, Inc. provides large area mowing services for Leesburg International Airport.  This first amendment will extend the contract period until September 30, 2011.  The original agreement provides for three one-year extensions at the City’s option.  Staff recommends the City exercise the option to extend this first amendment.

The agreement calls for 13 cuts per year at a cost of $1,973.92 per cut.  The annual cost of the agreement is $25,660.96.  Staff feels this price is still reasonable and competitive.  The major cost of providing this service is equipment and fuel.  According to the US Energy Information Administration website, at the time of the original award retail diesel prices were $2.89 per gallon.  The published diesel fuel retail price for the week of July 26, 2010 is $2.91.  Fuel prices are a little higher now than three years ago and have been significantly higher during the period of this agreement.  It would be in the City’s best interest to continue this service at the same contracted price.

Extension of this contract would allow for uninterrupted mowing services.  The City has received excellent service and dependability from Boone Improvements, Inc. and would like to continue its relationship with this vendor.

Options:
1.  Authorize execution of the first amendment with Boone Improvements, Inc.; or

2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The annual cost of the agreement is $25,660.96.  Funds for mowing services at Leesburg International Airport are budgeted in the account number listed.

Submission Date and Time:    8/5/2010 4:28 PM____ 

	Department: _City Manager - Airport___

Prepared by:  Armida Jones________                      
Attachments:         Yes__X_   No ____
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ____JB____________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-1821-542-4625__
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A FIRST AMENDMENT TO THE AGREEMENT WITH BOONE IMPROVEMENTS, INC. FOR LARGE AREA MOWING AT LEESBURG INTERNATIONAL AIRPORT FOR $25,660.96; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a first amendment to an existing agreement with BOONE IMPROVEMENTS, INC. whose address is P.O. Box 3190, High Springs, Florida 32655 for large area mowing at Leesburg International Airport.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _9th____ day of _August________ 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/09/10
4.C.3. 




AGENDA MEMORANDUM 
Meeting Date:
August 9, 2010
From:
Jerry Boop, Finance Director, CPA, CGFO

Subject:
Resolution authorizing execution of an agreement with TD Bank, NA to provide certain banking services in conjunction with the City's not to exceed $20.0 million Electric System Revenue Note, Series 2010 to finance the City's Capital Improvements to the Electric System.

Staff Recommendation:
Staff recommends authorization of the banking services agreement with TD Bank, NA.

Analysis:
As previously disclosed to the Commission at its regular meeting of July 26, 2010 the Electric Utility is required to maintain a deposit with TD Bank, NA an amount equal to one year of Maximum Annual Debt Service, (MADS) totaling $1,200,000.  TD Bank, NA is a qualified public depository pursuant to Chapter 280, Florida Statutes, otherwise known as the Florida Security for Public Deposits Act. As such, TD Bank, NA is authorized to receive public deposits as defined in Subsection 280.02(13), Florida Statutes.   When public deposits are made in accordance with this chapter, there shall be protection from loss to public depositors, as defined in s. 280.02, in the absence of negligence, malfeasance, misfeasance, or nonfeasance on the part of the public depositor or on the part of his or her agents or employees.  The Finance Department will be working with the City’s Investment Advisor, Julie Hughes of Davidson Fixed Income Management, (DFIM) as to the best investment vehicle to use.

Options:
1.  Authorize execution of an agreement with TD Bank, NA; Or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

There will be a transfer of $1,200,000 from the Electric Utility’s working cash operating account to TD Bank, NA.  No banking fees are associated with this account.  

Submission Date and Time:    8/5/2010 4:28 PM____ 

	Department: ___Finance____________

Prepared by:  __Jerry Boop_________                      
Attachments:         Yes_x__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head _JB_____

Finance  Dept. ___________JB_____                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING EXECUTION OF AN AGREEMENT WITH TD BANK, NA TO PROVIDE CERTAIN BANKING SERVICES IN CONJUNCTION WITH THE CITY’S NOT TO EXCEED $20.0 MILLION ELECTRIC SYSTEM REVENUE NOTE, SERIES 2010 TO FINANCE THE CITY'S CAPITAL IMPROVEMENTS TO THE ELECTRIC SYSTEM; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with TD Bank, NA whose address is 2333 Ponce De Leon Blvd., Suite 303, Coral Gables, FL 33134,  for  certain banking services.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 9th day of August 2010.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/09/10
4.C.4. 




AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Dann Herrin, Risk Manager

Subject:
Resolution authorizing approval of the contract with Carehere, LLC for the Employee Health Clinic
Staff Recommendation:
Staff recommends approval of the contract with Carehere, LLC for management services for the Employee Health Clinic.
Analysis:
On June 28, 2010, the City Commission of the City of Leesburg approved the resolution authorizing staff to move forward with the concept of an employee health clinic, including negotiation of a contract with CareHere, LLC to provide management services for the employee health clinic.

On April 15, 2010, CareHere LLC was selected through the competitive bid process as the finalist to provide clinic management services by a joint task force consisting of representatives from the cities of Leesburg, Mount Dora, Tavares and Eustis.

Clinic management services include:

· Recruitment and provision of medical staff to provide medical services for the clinic. Medical services include:

· Annual Health Risk Assessments

· Chronic disease evaluation, treatment and management

· Treatment of acute conditions

· Lab testing

· Medication dispensing

· Occupational health services

· Treatment of on-the-job injuries and illnesses

· Electronic management of medical records;

· Wellness promotion and education programs;

· 800 Customer Support

· On-line scheduling and medical management and tracking system

· Clinic inventory management

Options:

1. Approve concept as presented, or 

2. Such alternative action as the Commission may deem necessary.

Fiscal Impact: 

The financial requirements of the CareHere, LLC agreement are as follows:

· Initial Set-up Fee:




$25,000

(used to purchase prescription and medical supplies inventory)





· Clinic management fee:



$23 per month per employee/retiree

· Reimbursement to CareHere, LLC for on-going
$26,300/month (estimated)

expenses including medical labor costs, prescriptions

and medical supplies.

Start up costs associated with the clinic will be funded from Fund Balance in the Health Care Fund.  A budget adjustment will be submitted for Commission approval in the submission of the 4th quarter budget adjustments.  As of the end of June, the Healthcare Fund had available Fund Balance of $1,719,742.  

Submission Date and Time:    8/5/2010 4:28 PM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _064-1341-519-3410___
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, APPROVING A CONTRACT WITH CAREHERE, LLC TO PROVIDE MANAGEMENT SERVICES OF THE EMPLOYEE HEALTH CLINIC; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with CareHere, LLC, whose address is 215 Jamestown Park Dr, Suite 204, Brentwood, TN  37027-5178, for management services of the Employee Health Clinic.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 9th day of August, 2010.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/09/10
5A. 




AGENDA MEMORANDUM

MEETING DATE:
July 26, 2010

FROM:

Bill Wiley, AICP, Community Development Director

SUBJECT:
Ordinance Correcting Annexation Ordinance No. 10-37 because of a scrivener’s error in the City Commission district (Christian Worship Center of Central Florida, Inc)
Staff Recommendation:  

Staff recommends approval of the attached corrective ordinance to Annexation Ordinance No. 10-37, which contained an incorrect City Commission district designation of 3 instead of 2, generally located west side of C.R. 468, north of Veech Road and south of Lisa Dare Drive (see the attached General Location Map).
Analysis: 

On May 10, 2010, the City Commission adopted Annexation Ordinance No. 10-37, with an incorrect City Commission district designation of 3 instead of 2.  This matter has since been brought to the attention of the Community Development Department.  The attached ordinance contains the corrected district designation.  

Options:

1.
To approve the correction to Annexation Ordinance No. 10-37; or,

2.
Other such action as deemed appropriate by the City Commission.
Fiscal Impact:

There is no anticipated fiscal impact.  
Submission Date and Time:    8/5/10 4:28 PM____ 
	Department: Community  Development
Prepared by:  Bill Wiley, AICP                    
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head __BW_____

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING ANNEXATION ORDINANCE NO. 10-37 FOR CERTAIN REAL PROPERTY CONSISTING OF APPROXIMATELY 4.3 ACRES AND BEING GENERALLY LOCATED WEST SIDE OF C.R. 468, NORTH OF VEECH ROAD AND SOUTH OF LISA DARE DRIVE, LYING IN SECTION 21, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, OWNED BY THE CHRISTIAN WORSHIP CENTER OF CENTRAL FLORIDA, INC, TO CORRECT A SCRIVENER’S ERROR IN THE CITY COMMISSION DISTRICT DESIGNATION FROM 3 TO 2 FOR THE PROPERTY BEING ANNEXED; AND PROVIDING AN EFFECTIVE DATE (CHRISTIAN WORSHIP CENTER). 

WHEREAS, on May 10, 2010, the City Commission adopted Annexation Ordinance No. 10-37, for certain real property owned by the Christian Worship Center of Central Florida, Inc, and

WHEREAS, it is necessary to amend Ordinance Nos. 10-37 to set forth the correct City Commission district designation from 3 to 2 of the subject property by way of this Ordinance,
BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

Ordinance Nos. 10-37 is hereby amended to change the City Commission district designation from 3 to 2 of the parcel annexed thereby, as set forth in Section 1 of said Ordinance.  Except as specifically amended by this Ordinance, it is the intent of the City Commission that Ordinance Nos. 07-47 shall remain in full force and effect and all of its terms, conditions and covenants shall apply to the parcel described on Exhibit “A” hereto.  This amendment to Ordinance Nos. shall apply 10-37 nunc pro tunc.
Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.    
All ordinances or parts of ordinances which are in conflict with this ordinance are hereby repealed, to the extent necessary to alleviate the conflict, but shall continue in effect insofar as they are not in conflict herewith, unless repeal of the conflicting portion destroys the overall intent and effect of any of the conflicting ordinances, in which case those ordinances so affected shall be hereby repealed in their entirety.

 
Section 4.    
This ordinance shall become effective immediately upon approval at second reading.
PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of __________________, 2010.  

THE CITY OF LEESBURG

By: ___________________________

   
Mayor

ATTEST:

___________________________________

City Clerk

Exhibit “A”

                                                  Legal Description

Alternate Key Number: 1173914

08/09/10
5B. 




AGENDA MEMORANDUM

MEETING DATE:
July 26, 2010

FROM:

Bill Wiley, AICP, Community Development Director

SUBJECT:
 Ordinance Correcting Annexation Ordinance No. 10-34 because of a scrivener’s error in the City Commission district (Christian Worship Center of Central Florida, Inc)
Staff Recommendation:  

Staff recommends approval of the attached corrective ordinance to Annexation Ordinance No. 10-34, which contained an incorrect City Commission district designation of 3 instead of 2, generally located on the east of C.R. 468, on the north side of Montclair Road (see the attached General Location Map).
Analysis: 

On May 10, 2010, the City Commission adopted Annexation Ordinance No. 10-34 with an incorrect City Commission district designation of 3 instead of 2.  This matter has since been brought to the attention of the Community Development Department.  The attached ordinance contains the corrected district designation.  

Options:

1.
To approve the correction to Annexation Ordinance No. 10-34; or,

2.
Other such action as deemed appropriate by the City Commission.
Fiscal Impact:

There is no anticipated fiscal impact.  
Submission Date and Time:    8/5/10 4:28 PM____ 
	Department: Community  Development
Prepared by:  Bill Wiley, AICP                    
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head __BW_____

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING ANNEXATION ORDINANCE NO. 10-34 FOR CERTAIN REAL PROPERTY CONSISTING OF APPROXIMATELY ONE ACRE AND BEING GENERALLY LOCATED ON THE EAST OF C.R. 468, ON THE NORTH SIDE OF MONTCLAIR ROAD, LYING IN SECTION 21, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA, OWNED BY CHRISTIAN WORSHIP CENTER OF CENTRAL FLORIDA, INC, TO CORRECT A SCRIVENER’S ERROR IN THE CITY COMMISSION DISTRICT DESIGNATION FROM 3 TO 2 FOR THE PROPERTY BEING ANNEXED; AND PROVIDING AN EFFECTIVE DATE (CHRISTIAN WORSHIP CENTER OF CENTRAL FLORIDA, INC). 

WHEREAS, on May 10, 2010, the City Commission adopted Annexation Ordinance No. 10-34, for certain real property owned by Christian Worship Center of Central Florida, Inc, and

WHEREAS, it is necessary to amend Ordinance Nos. 10-34 to set forth the correct City Commission district designation from 3 to 2 of the subject property by way of this Ordinance,
BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1.  

Ordinance Nos. 10-34 is hereby amended to change the City Commission district designation from 3 to 2 of the parcel annexed thereby, as set forth in Section 1 of said Ordinance.  Except as specifically amended by this Ordinance, it is the intent of the City Commission that Ordinance Nos. 10-34 shall remain in full force and effect and all of its terms, conditions and covenants shall apply to the parcel described on Exhibit “A” hereto.  This amendment to Ordinance Nos. shall apply 10-34 nunc pro tunc.
Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.

Section 3.    
All ordinances or parts of ordinances which are in conflict with this ordinance are hereby repealed, to the extent necessary to alleviate the conflict, but shall continue in effect insofar as they are not in conflict herewith, unless repeal of the conflicting portion destroys the overall intent and effect of any of the conflicting ordinances, in which case those ordinances so affected shall be hereby repealed in their entirety.

 
Section 4.    
This ordinance shall become effective immediately upon approval at second reading.
PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of __________________, 2010.  

THE CITY OF LEESBURG

By: ___________________________

   
Mayor

ATTEST:

___________________________________

City Clerk

Exhibit “A”

                                                  Legal Description

Alternate Key Number: 1290520

08/09/10
5C. 




AGENDA MEMORANDUM 
Meeting Date:
July 26, 2010
From:
Brandy McDaniel, Budget Manager



Subject:
Ordinance Amending the Fiscal Year 2009-10 Budget for the General, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Communications and Building Permits Funds for the Third Quarter

Staff Recommendation:
Staff recommends adopting the attached ordinance amending the Fiscal Year 2009-10 budget for the General, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Communications and Building Permits Funds for the Third Quarter.

Analysis:
As established in the Budget Policy, adopted September 28, 1998, total appropriations within a fund cannot increase or decrease without formal action by the City Commission.  
These budget adjustments are required due to the following changes (an attachment has been included to provide detailed reasons for these budget adjustments):

	Fund
	Amount
	Source

	General:
	
	

	Refrigerated Drug Case Grant (Police)
	   $    2,904
	Lake County Grant

	Library Books & Non Print Materials 
	20,000
	Friends of the Library Donation

	NSP Property 1509 Floradel Ave
	38,795
	NSP Contributions

	NSP Property 615 W Oak Terrace 
	74,709
	NSP Contributions

	EMS Grant/Computer aided dispatch   

   equip (Fire)
	5,951
	Fund Balance 

	Fleet Insurance Reimbursement (Fire  

   Engine #605)
	16,807
	Miscellaneous Reimbursement

	Total General Fund:
	$159,166
	


Hwy 441/27 CRA:

Transfer to Electric

  (Perkins to Griffin Project)


         $9,523,289    Bond Proceeds

Transfer to Communications


  (Perkins to Griffin Project)



   53,983     Fund Balance  

Total Hwy 441/27 CRA:


        $9,577,272

Capital Projects:

Roof 8626 US Hwy 441 (Family Furn.)
            $300,000     Transfer from Gas Fund

Herlong Park Dock Renovations


      8,048     Fund Balance

Total Capital Projects:

        
            $308,048
Electric:

Perkins to Griffin Project


         $9,523,289     Transfer from Hwy 441/27 CRA

Professional Services/Fruitland Park Separation
      9,973     Fund Balance

Total Electric:



         $9,533,262

Gas:

Transfer to Capital Projects (Family Furn.)

 $300,000    Fund Balance

Total Gas:



              
 $300,000

Water:

Coquina Coast Project




 $133,200    Fund Balance

Total Water:




             $133,200

Communications:

Relocation of Poles due to FDOT project
            $  50,000    Fund Balance

Perkins to Griffin Project



    73,887    Transfer from Hwy 441/27 CRA

Fiber Connection- Lk County School Board

  146,975    Developer Contributed Capital
Total Communications:



$270,862

Building Permits:

Temporary Labor to cover while Building 

   Inspectors get Fire Inspector Licenses

    $6,630   Transfer from General Fund

Total Building Permits:


    
    $6,630

Options:


1. Adopt the attached ordinance amending the fiscal year 2009-10 budget for the General, Hwy 441/27 CRA, Capital Projects, Electric, Gas, Water, Communications and Building Permits, or

2. Such other action as the City Commission may deem necessary.

Fiscal Impact:  

The following funds will increase/decrease as seen below:

	FUND
	FY 2010

CURRENT
	CHANGE
	FY 2010

AMENDED

	General
	     $    24,266,858
	$      159,166
	$    24,426,024

	Stormwater

Greater Leesburg CRA
	2,966,229

562,809
	
	2,966,229

562,809

	Carver Heights/Montclair Area CRA
	1,486,436
	
	1,486,436

	Hwy 441/27 CRA
	3,639,860
	9,577,272
	13,217,132

	Debt Service
	1,621,521
	
	1,621,521

	Capital Projects
	12,582,718
	308,048
	12,890,766

	Electric
	76,552,594
	9,533,262
	86,085,856

	Gas
	10,901,476
	300,000
	11,201,476

	Water
	16,694,732
	133,200
	16,827,932

	Wastewater
	12,018,963
	
	12,018,963

	Communications
	1,522,774
	270,862
	1,793,636

	Solid Waste
	3,726,119
	
	3,726,119

	Police Pension
	808,714
	
	808,714

	Fire Pension
	1,343,083
	
	1,343,083

	General Employees Pension
	2,500,000
	
	2,500,000

	Health Insurance
	4,133,000
	
	4,133,000

	Workers’ Compensation
	666,147
	
	666,147

	Discretionary Sales Tax
	1,756,688
	
	1,756,688

	Police Impact Fees
	4,790
	
	4,790

	Recreation Impact Fees
	365,660
	
	365,660

	Building Permits 
	447,100
	6,630
	453,730

	Police Forfeiture
	81,156
	
	81,156

	Police Education Receipts
	10,350
	
	10,350

	Magnolia Townhomes
	2,384,300
	
	2,384,300

	Total
	$   183,044,077
	20,288,440
	$    203,332,517
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	ORDINANCE NO.____________________

	
	
	
	
	
	
	
	
	
	

	
	AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2009-10 BUDGET FOR THE GENERAL, HWY 441/27 CRA, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, COMMUNICATIONS AND BUILDING PERMITS FUNDS FOR THE THIRD QUARTER; AND PROVIDING AN EFFECTIVE DATE.
	

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, the City Commission of the City of Leesburg Florida, adopted a budget for Fiscal Year 2009-10 on September 28, 2009, which they felt was in the best interest of the citizens of the City of Leesburg, and

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, it is now necessary to amend the current budget for Fiscal Year 2009-10 to provide funds for various projects as adopted at City Commission meetings, and

	
	
	
	
	
	
	
	
	
	

	          WHEREAS, such action was not anticipated in the original 2009-10 annual budget;

	          NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA:

	
	
	
	
	
	
	
	
	
	

	SECTION I.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	        Pursuant to Section 200.065, Florida Statutes, and all other applicable laws, the following amounts for use by the various funds during Fiscal Year 2009-10 as reflected below, including all modifications or amendments made during this meeting, are hereby adopted as increases/decreases to the original budget for Fiscal Year 2009-10 for the City of Leesburg, Florida:

	
	
	
	
	
	
	
	
	
	

	
	GENERAL FUND
	
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Lake County Grant
	
	
	
	
	2,904
	

	
	Contributions & Donations
	
	
	
	
	133,504
	

	
	Miscellaneous Reimbursement
	
	
	
	
	16,807
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Fund Balance
	
	
	
	
	5,951
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	159,166
	

	
	
	
	
	
	
	
	
	
	


	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Public Safety
	
	
	2,904
	

	
	Economic Development
	
	
	
	
	113,504
	

	
	Culture & Recreation
	
	
	
	
	20,000
	

	
	General Government
	
	
	
	
	22,758
	

	
	TOTAL PROPOSED APPROPRIATIONS
	159,166
	

	
	
	
	
	
	
	

	
	US HWY 441/27  CRA
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	
	Other Financing Sources:
	
	
	
	
	

	
	     Bond Proceeds
	
	
	
	9,523,289
	

	
	     Fund Balance
	53,983
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	9,577,272
	

	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	Non Expenditures:
	
	
	
	
	

	
	     Transfer to Other Funds (Electric)
	9,523,289
	

	
	     Transfer to Other Funds (Communications)
	53,983
	

	
	TOTAL PROPOSED APPROPRIATIONS
	
	9,577,272
	

	
	
	
	
	
	
	

	
	CAPITAL PROJECTS FUND
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	

	
	      Transfer from Gas Fund
	300,000
	

	
	      Fund Balance 
	8,048
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	       308,048
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Culture & Recreation
	
	
	
	
	
	8,048
	

	
	Transportation
	
	
	
	
	
	       300,000
	

	
	TOTAL PROPOSED APPROPRIATIONS
	       308,048
	

	
	
	
	
	
	
	
	
	
	

	
	 ELECTRIC FUND
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Transfers from Other Funds (Hwy 441/27 CRA)
	9,523,289
	

	
	     Fund Balance
	          9,973
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	       9,533,262 
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Physical Environment
	
	
	
	
	       9,533,262 
	

	
	TOTAL PROPOSED APPROPRIATIONS
	       9,533,262
	

	
	GAS FUND
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	

	
	Other Financing Sources:

	
	     Fund Balance
	
	
	
	          300,000
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	300,000
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	
	

	
	Non Expenditures:
	
	
	
	
	
	
	

	
	     Transfers to Other Funds (Capital Projects)
	
	
	300,000
	

	
	TOTAL PROPOSED APPROPRIATIONS
	
	
	300,000
	

	
	
	
	
	
	
	
	
	

	
	WATER FUND
	
	
	
	
	
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Fund Balance
	133,200
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	        133,200 
	

	
	
	
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	Physical Environment
	
	
	
	
	        133,200 
	

	
	TOTAL PROPOSED APPROPRIATIONS
	        133,200 
	

	
	
	
	
	
	
	
	
	
	


	

	COMMUNICATIONS
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Developer Contributed Capital
	146,975
	

	
	Other Financing Sources:
	
	

	
	    Fund Balance (Renewal & Replacement)
	50,000
	

	
	    Transfers from Other Funds (Hwy 441/27 CRA)
	73,887
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	270,862
	

	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	Physical Environment
	270,862
	

	
	TOTAL PROPOSED APPROPRIATIONS
	270,862
	

	
	BUILDING PERMITS

ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Other Financing Sources:
	
	

	
	    Transfer from Other Funds (General Fund)
	6,630
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	6,630
	

	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	

	
	Public Safety
	6,630
	

	
	TOTAL PROPOSED APPROPRIATIONS
	6,630
	

	
	
	
	

	
	ALL FUNDS
	
	

	
	ESTIMATED REVENUES AND OTHER RECEIPTS
	
	

	
	Lake County Grant
	
	
	
	
	2,904
	

	
	Contributions & Donations
	
	
	
	
	133,504
	

	
	Miscellaneous Reimbursement
	
	
	
	
	16,807
	

	
	Developer Contributed Capital
	
	
	
	
	146,975
	

	
	Other Financing Sources:
	
	
	
	
	
	

	
	     Transfers from Other Funds
	
	
	
	9,903,806
	

	
	     Bond Proceeds
	
	
	
	9,523,289
	

	
	     Fund Balance Appropriated (Renewal & Replacement)
	50,000
	

	
	     Fund Balance Appropriated
	
	
	
	        511,155 
	

	
	TOTAL ESTIMATED REVENUES AND OTHER RECEIPTS
	        20,288,440
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	ALL FUNDS 
	
	
	
	
	
	
	

	
	PROPOSED APPROPRIATIONS
	
	
	
	

	
	General Government
	
	
	
	
	           22,758 
	

	
	Public Safety
	
	
	
	
	9,534
	

	
	Physical Environment
	
	
	
	
	9,937,324 
	

	
	Economic Environment
	
	
	
	
	113,504
	

	
	Transportation
	
	
	
	
	
	300,000
	

	
	Culture & Recreation
	
	
	
	
	28,048
	

	
	Non-Expenditures:
	
	
	
	
	
	
	

	
	    Transfers to Other Funds
	
	
	9,877,272
	

	
	TOTAL PROPOSED APPROPRIATIONS
	        20,288,440
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	SECTION II.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	          This ordinance shall become effective upon its passage and adoption by the Leesburg City Commission in the manner provided by law.

	
	
	
	
	
	
	
	
	
	

	          PASSED AND ADOPTED at a regular meeting of the City Commission of the City of Leesburg, Florida held on the 26th day of July, 2010.

	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	Mayor
	
	
	

	
	
	
	
	
	
	
	
	
	

	ATTEST:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 City Clerk
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AGENDA MEMORANDUM 

Meeting Date:
July 26, 2010
From:
Jay M. Evans, City Manager



Subject:
Ordinance amending the City of Leesburg Retirement Plan for General Employees 
Staff Recommendation:
Staff recommends adoption of the proposed ordinance amending the City of Leesburg Retirement Plan for General Employees.

Analysis:
The Board of Trustees for the Retirement Plan for General Employees have recommended the attached ordinance be adopted amending Section 4, Finances and Management, subsection 6.C., to eliminate the word “independent” in reference to the consultant that is hired to review the performance of the plan’s investment managers.  The Board recognizes that there are situations where a consultant could be precluded from assisting the Board in investment manager evaluation due to a de minimis and ancillary relationship with one of the managers.  The Board believes that some situations may represent a very remote potential for conflict of interest, and that a greater benefit is derived from engaging these consultants.

The proposed language would eliminate the word “independent”, and would add a requirement that “The Board and the consultant shall make reasonable efforts to eliminate or minimize any potential or actual conflicts of interest that any such consultant retained by this Board may have”. 
The ordinance was drafted and is approved by the Plan Attorney.
Options:
1.  Approve the Ordinance amending the Retirement Plan for General Employees; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The plan’s actuarial firm, Foster and Foster, has reviewed the proposed change and indicate there is no financial impact to the plan.
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	Department: ______________________
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Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
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AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Darel Craine, Deputy Director, Environmental Services

Subject:
Ordinance  accepting a Utility Easement from Bethany Lutheran Church of Leesburg, Florida, Inc pertaining to land located along the north side of East Griffin Road 

Staff Recommendation:
Staff recommends adoption of the Ordinance accepting the Utility Easement from Bethany Lutheran Church of Leesburg, Florida, Inc., pertaining to land in Section 14, Township 19 South, Range 24 East.  
Analysis:
Bethany Lutheran Church of Leesburg, Florida, Inc. is granting a Utility Easement to the City of Leesburg for the purpose of stormwater drainage, construction, installation, repair, maintenance, replacement and improvement of underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics, and telecommunications.
Options:
1.  Adopt the Ordinance accepting the Utility Easement as presented; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None

Submission Date and Time:    8/5/2010 4:28 PM____ 

	Department: _Environmental Services___

Prepared by:  _Tracey Dean    ______                      
Attachments:       Yes__X_   No ____
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, ACCEPTING A UTILITY EASEMENT FROM BETHANY LUTHERAN CHURCH OF LEESBURG, FLORIDA, INC., AS GRANTOR, TO THE CITY OF LEESBURG, AS GRANTEE, PERTAINING TO LAND LOCATED IN SECTION 14, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.  

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1. 

The City of Leesburg, Florida, does hereby accept from Bethany Lutheran Church of Leesburg, Florida, Inc., a Utility Easement dated June 24, 2010, and recorded in Official Records Book 3922, Pages 575–578, Public Records of Lake County, Florida, conveying certain real property located in Section 14, Township 19 South, Range 24 East, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.  

Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.  

Section 3.
This ordinance shall become effective upon its passage and adoption according to law.  

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of ______________, 2010.  

THE CITY OF LEESBURG

By:___
________________________________


   
Mayor

ATTEST:

_______________________________________

City Clerk

08/09/10
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AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Paul Kalv, Electric Utility Director

Subject:
Resolution authorizing waiving of the competitive bid process and execution of a construction services agreement with Progress Energy
Staff Recommendation:
Staff recommends execution of the construction services agreement with Progress Energy for $169,500 and an additional $21,000 for owners contingency.  The total value of the agreement is $190,500.00.

Analysis:
The Electric Department requests the City Commission waive the competitive bidding process and approve execution of the construction services agreement with Progress Energy.

Lake County is scheduled to widen the bridge on Picciola Road.  The electric department currently has utility poles located next to the bridge.  In order for the County to complete the widening project, the Leesburg utilities must be moved.

The City currently does not have an engineer on staff to design the project.  The project will also require the use of self supporting poles located in the water.  City crews do not have the experience necessary to install the self-supporting poles.

Paul Kalv, Electric Utility Director, requested a proposal from Progress Energy for engineering design and construction services to relocate this section of distribution line.  Progress Energy submitted the attached proposal. 
Procurement Analysis:

The Electric Department has requested the Commission waive the competitive bid process and execute the agreement with Progress Energy.  The completion of this work, while not an emergency, is a time sensitive project.  The City must relocate their utilities in advance of the County’s contractor starting their work for the bridge widening on Picciola Road.

The following excerpt from the City Purchasing Policy does provide for the City Commission to waive the competitive process should they desire. 

“The City Commission shall have the power to waive all or any of the above requirements of this Purchasing Policy, if in the opinion of a majority of its members; it is beneficial or expeditions to the City to do so.”

Staff feels the price provided is reasonable and provides a turnkey project with Progress Energy serving as the design engineer and construction contractor.
Options:
1.  Approve the resolution authorizing an agreement with Progress Energy for a total amount of 

     $190,500.00; or 
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  

The total cost of the agreement is $190,500 which includes $21,000 for owner contingency.  This project is not budgeted and will require a budget adjustment to appropriate fund balance.

Submission Date and Time:    8/5/2010 4:28 PM____ 
	Department:    IT/Communications______
Prepared by:  Mike Thornton__________                      
Attachments:         Yes __X__   No _____
Advertised:     __ Not Required ___X___                      
Dates:   __________________ ________                      
Attorney Review :       Yes___  No __X__
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. _________JB_______                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _041-1099-531.63-10___
Project No. __410004_____________
WF No. _____WF00672864 / 001____
Budget  _____$0.00_______________

Available ____$0.00           _________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE WAIVING OF THE COMPETITIVE BID PROCESS AND AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONSTRUCTION SERVICES AGREEMENT WITH PROGRESS ENERGY FOR RELOCATING A DISTRIBUTION LINE ALONG PICCIOLA ROAD TOTALING $190,500.00; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the City Commission has waived the competitive bid process and the Mayor and City Clerk are hereby authorized to execute an agreement with PROGRESS ENERGY whose address is 3300 Exchange Place, Lake Mary, Florida 32746 for construction services relocating an existing distribution line along Picciola Road in preparation of Lake County widening the bridge across an existing waterway.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __9th___ day of _August________ 2010
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

08/09/10
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AGENDA MEMORANDUM 

Meeting Date:
August 9, 2010
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase request 42689 for network hardware to implement a bandwidth management tool
Staff Recommendation:
Staff recommends approval of purchase request 42689 to Presidio Networked Solutions for hardware related to the communications utility system upgrade for a total cost of $127,919.56.

Analysis:

PURPOSE OF THIS PURCHASE
Communications is deploying two new kinds of equipment:  two routers and one bandwidth management tool.  Routers are the building blocks of the Internet.  A router is basically a sophisticated computer that manages many connections between other computers.  Routers that are connected by means of all kinds of wires, cables, radios and fiber optics throughout the world make up what we generically call the Internet.  Although routers have a great deal of built-in information about where other computers are located, they are remarkably naïve in that unless specifically instructed otherwise, they allow any given computer to use as much Internet capacity as is available.  A “bandwidth management tool” is another computer that knows how much Internet capacity each specific computer within a group is allowed to use.  It allows each computer to only use its allocated amount of Internet capacity.  When a good router and a good bandwidth management tool are put together, you have an efficient system.

When one of the City’s Internet customers attempts to access the Internet, the customer’s computer will first connect through the City’s fiber to our new bandwidth management tool.  That tool will measure how much Internet capacity the customer is using and not allow the customer to use more capacity than what is being paid for.  The bandwidth management tool will pass the connection on to our router where it will be marked for its final destination and sent on its way, out to the Internet.

The bandwidth management tool also studies each chunk of Internet data that a computer uses and knows in very broad terms what kinds of programs are using the data.  It can speed up some connections like voice or video that needs to be connected in near real-time.  It can slow down some connections, such as an old-fashioned file transfer, that can afford to be delayed a second or two.  Or, it can just plain stop some connections, like capacity-hogging, borderline illegal music-sharing.  All of that is broadly called “bandwidth filtering,” and the bandwidth management tool can be given very specific instructions about how to handle those different kinds of Internet capacity.  Each customer can have different sets of instructions, depending upon how that customer wants Internet capacity handled.

The bandwidth management tool will also keep track of information about how much Internet capacity each customer uses and what generic kinds of Internet data each customer is using.  That information can eventually find its way into various reports that will be available to our customers.

WHY COMMUNICATIONS IS DOING THIS

Communications currently offers Internet capacity at very expensive price points.  We have taken steps to lower our prices and are ready to begin really competing in two markets for Internet business.  First, we will compete for wholesale Internet bandwidth, selling to companies who sell smaller chunks of capacity to end-users.  Second, we will compete for enterprise bandwidth, selling to somewhat larger companies who need to use the public Internet for various purposes and who need the kind of really good Internet connection that the City provides.

Although Communications already has two perfectly good, functional routers, we need a new one for two basic reasons.

First, each of our existing routers can only process a maximum of 45-million bits each second.  This is called “throughput,” and would be stated as 45 Megabits per second, or 45 Mbps.  That capacity is fine for our existing customer base which when combined only adds up to 28 Mbps (but, when we adjust our Internet prices downward, we think that some of our existing customers will decide to keep paying the same dollar amount and just sign up for more capacity.  More significantly, we have a handshake agreement with a customer ready to buy 100 Mbps, which in itself would overwhelm our existing routers.  We also have two other potential wholesale customers; each probably wants 50 Mbps.  Within the next six months, we will bid on another very large enterprise opportunity of about 200 Mbps.  The new router will have a rated throughput of 10-billion bits per second (also referred to as 10 Gigabits per second).  This router will enable the City to earn significant new volumes of revenues from its Internet capacity line of business.

Second, each of our existing routers can only connect to the Internet at a rate of 100 Mbps.  While we could buy multiple streams of Internet capacity, each at 100 Mbps, that would be very expensive.  The optical equipment that connects the backbone parts of the Internet (to which the City will connect in the “upstream” direction) is available in versions that run at 100 Mbps, 1 Gpbs, 10 Gbps and 40 Gbps.  The most economical upstream Internet connection for the City at this point will be a 1 Gbps connection.  Our new router will be capable of doing that, while our old routers cannot.

We are buying two routers because a single router becomes a “single point of failure,” which introduces some challenges in selling wholesale Internet capacity.  Wholesale buyers of Internet capacity place a high value on the reliability of their suppliers’ networks.  We have given our supplier, Cisco Systems, our requirements, and they have engineered a pretty robust solution for us.  If one of the routers fails, the other router picks up the load.

We also asked Cisco Systems to give us design that will allow us to initially deploy the two routers at a single location and subsequently move one of the routers to a different location but retain the same functionality.  This will give us the flexibility to physically grow the Communications Utility network in a way that accommodates the geography of where we find customers.

Similarly, we have a bandwidth management tool that has the same limitations as do our routers:  inadequate throughput and upstream connections that are too slow.  Our current bandwidth management tool also has very limited abilities with regard to filtering Internet traffic.  It further has extremely limited report-generating capabilities.  With the new bandwidth management tool, we will offer advanced bandwidth filtering services at both basic & premium price points and custom reporting services, again at both basic & premium price points.

Cisco Systems engineered the bandwidth management tool with the same requirements in mind as for the routers.  Although we are only initially buying and deploying one tool, it is a model that can be linked to others of the same model.  The additional units can be deployed either at the same place as the first one, or at different locations.  Although we are only buying one unit initially, it does not become a “single point of failure.”  It is configured so that if it fails, the Internet capacity simply passes straight through.  In that case, we lose the bandwidth management capability, but do not experience a loss of connectivity to the Internet.

WHAT NEW REVENUES COMMUNICATIONS ANTICIPATES FROM THIS

With regard to revenues to be generated through the Internet line of business, we are aware of specific opportunities annually totaling $75,000 for which the City can immediately compete.  We are aware of further specific opportunities annually totaling $70,000 for which the City will compete within the coming year and other specific opportunities annually totaling another $75,000 for which the City will compete within two years.  Other smaller opportunities will likely arise.  Bandwidth filtering services and reporting services will give the Utility opportunity to generate incremental revenue.

In pursuing this line of business, the Communications Utility is further serving its fundamental mission of providing very high speed connectivity throughout Lake County at the lowest price points.

Procurement Analysis:

The purchasing division posted an invitation to bid on-line through BidSYNC.com as well as direct notifying vendors capable of providing the requested hardware.  On Friday, July 30, 2010 two responses to the Invitation to Bid were received.  The total bid amounts are summarized here.

· $127,919.56 - Presidio Networked Solutions, Orlando, FL

· $132,990.40 - Veytec, Inc., Orlando, FL

Presidio has been determined to be the lowest responsive and responsible bidder.  They have bid each of the necessary items as specified.

Options:
1.  Approve the purchase request to Presidio Networked Solutions for a total amount of 

     $127,919.56; or 

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

The cost for the purchase of hardware is $127,919.56.  This project is budgeted in the upcoming 2010-2011 Communications Capital Projects budget at $104,611.00 (Router & Net Enforcer Bandwidth Manager).  In order to complete the project in this fiscal year, the necessary funds will be taken from the Communications Utility’s fund balance.  The final 2010-2011 budget will be adjusted to remove this project.
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