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CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Capital Projects Fund

Project Description

Overlay RW 3/21 & Taxiways B,E,J 1,500,000     1,500,000       

Design & Construct Heliport 150,000        150,000          

Update Airport Signage 150,000        400,000        550,000          

Wildlife Hazard Assessment 44,000          44,000            

Update Airport Lighting, RW 13/31 Taxiw ay A &K 600,000        600,000          

ILS Installation 1,200,000     1,200,000       

Additional Ramp Space 200,000        1,125,000     1,125,000     2,450,000       

T-hangars 975,000        2,000,000     2,975,000       

Security Measures 200,000        500,000        700,000          

Fueling Box 500,000        500,000          

Terminal Building 300,000        3,500,000    3,800,000       

Update Airport Drainage 600,000        600,000          

Obstruction Survey 117,000        117,000          

Fuel Farm 250,000        250,000          

Small corporate hangars 1,000,000     1,000,000       

Total Capital Projects Fund 1,817,000     194,000        750,000        1,600,000     700,000        975,000        1,125,000     2,000,000     1,725,000     2,050,000     3,500,000    16,436,000     

Funding Source

Governmental Revenue 302,925        12,550          150,000        320,000        140,000        195,000        225,000        1,000,000     345,000        710,000        700,000      4,100,475       

Federal Grant 111,150        142,500        253,650          

State Grant 1,402,925     38,950          600,000        1,280,000     560,000        780,000        900,000        1,000,000     1,380,000     1,340,000     2,800,000    12,081,875     

Total Funding Sources 1,817,000     194,000        750,000        1,600,000     700,000        975,000        1,125,000     2,000,000     1,725,000     2,050,000     3,500,000    16,436,000     

General Fund 

Capital Purchases

Gate Track installation- Gates 4 and 5 14,000          14,000            

Security Cameras at Gates 1 & 6 9,000            9,000             

Skybolt Parking Lot- Seal & Stripe 9,000            9,000             

Insulate hangar @ 8812 Airport Blvd 30,000          30,000            

Clear trees west end of R-13 by US 441 30,000          30,000            

Demolish Truck World Building 32,000          32,000            

Insulate hangar @ 8806 Airport Blvd 25,000          25,000            

Total General Fund Capital Purchases 124,000        25,000          -               -               -               -               -               -               -               -               -             149,000          

Funding Source

Governmental Revenue 124,000        25,000          -               -               -               -               -               -               -               -               -             149,000          

Total Funding Sources 124,000        25,000          -               -               -               -               -               -               -               -               -             149,000          

Department Total 1,941,000     219,000        750,000        1,600,000     700,000        975,000        1,125,000     2,000,000     1,725,000     2,050,000     3,500,000    16,585,000     
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CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

General Fund

Capital Purchase

Executive

   Recording system -               -               10,000          10,000          

Subtotal Executive -               -               -               -               -               -               -               -               -               -               10,000          10,000          

Finance

   Bar Coding System 30,000          30,000          

   Check verification machine 3,000            3,000            

Subtotal Finance 3,000            -               30,000          -               -               -               -               -               -               -               -               33,000          

Total General Fund Capital  Purchases 3,000            -               30,000          -               -               -               -               -               -               -               10,000          43,000          

Funding Source

Governmental Revenue 3,000            -               30,000          -               -               -               -               -               -               -               10,000          43,000          

Total Funding Sources 3,000            -               30,000          -               -               -               -               -               -               -               10,000          43,000          
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Capital Projects Fund

Project Description

Stations

Renovations to Fire Station #1

       Renovate Restrooms 90,000 90,000          

       New Bay Doors with Motion Sensors 53,971 53,971          

       Drafting & Engineering Services 15,000          15,000          

       Construction 120,000 80,000          100,000        300,000        

Renovations to Fire Station #2 100,000        100,000        

New Fire Station #5 4,500,000     4,500,000     

Fire Station #3 Mezzanine 70,000          70,000          

Fire Station #3 3rd bay for ARFF 300,000        300,000        

Total Capital Projects Fund -               -               143,971        100,000        15,000          120,000        450,000        -               100,000        4,500,000     -               5,428,971     

Funding Source

Governmental Revenue 143,971        100,000        15,000          120,000        450,000        100,000        928,971        

To be determined 4,500,000     4,500,000     

Total Funding Sources -               -               143,971        100,000        15,000          120,000        450,000        -               100,000        4,500,000     -               5,428,971     

General Fund

Capital Purchases

Vehicle Equipment

    Ladder truck equipment - L 5 50,000          50,000          

ALS equipment - replacement 25,000          25,000          25,000          25,000          30,000          30,000          160,000        

ALS equipment - L 5 25,000          25,000          

Extrication tools - Engine 4 25,000          25,000          

Extrication tools - L 5 30,000          30,000          

Thermal imaging camera 8,500            9,000            9,000            9,500            10,000          46,000          

Fire prevention/education trailer 60,000          60,000          

Electronic gate for rear of Station #1 30,000          30,000          

Assessment Machines 34,000          34,000          34,000          34,000          34,000          170,000        

Exhaust Recovery Systems 100,000        100,000        

Bunker Gear Washer Extractors 29,345          29,345          

Generator for Station 2 35,000          35,000          

Generator for Station 4 35,000          35,000          

Total General Fund Capital Purchases 33,500          -               297,345        25,000          128,000        -               118,500        -               74,000          55,000          64,000          795,345        

Funding Source

Governmental Revenue 33,500          181,845        25,000          128,000        118,500        74,000          55,000          64,000          679,845        

Federal Grant 90,000          90,000          

State Grant 25,500          25,500          

Total Funding Sources 33,500          -               297,345        25,000          128,000        -               118,500        -               74,000          55,000          64,000          795,345        

Department Total 33,500          -               441,316        125,000        143,000        120,000        568,500        -               174,000        4,555,000     64,000          6,224,316     
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

General Fund

Capital Purchases

GPS handheld unit 7,500            6,000            6,000            6,000            25,500          

Total General Fund Capital Purchases 7,500            6,000            -               -               -               6,000            -               -               -               -               6,000            25,500          

Funding Source

Governmental Revenue 7,500            6,000            -               -               -               6,000            -               -               -               -               6,000            25,500          

Total Funding Sources 7,500            6,000            -               -               -               6,000            -               -               -               -               6,000            25,500          



 

5 

 

H
O

U
S

IN
G

 
CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Business Incubator Improvements 385,000 385,000

Fund Total 0 0 0 385,000 0 0 0 0 0 0 0 385,000

Funding Source

Governmental Revenue 185,000 185,000

Federal Grant 200,000 200,000

Total Funding Sources 0 0 0 385,000 0 0 0 0 0 0 0 385,000
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CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

General Fund

Capital Purchases

    Presentation equipment (amphitheater) 5,000            5,000            10,000          

    Microfilm/Microfiche readers 25,000          25,000          50,000          

    DVD/ CD disc cleaners 9,000            9,000            

Total General Fund Capital Purchases -               -               -               34,000          5,000            -               25,000          -               5,000            -               -               69,000          

Funding Source

County Grant -               -               -               34,000          5,000            -               25,000          -               5,000            -               -               69,000          

Total Funding Sources -               -               -               34,000          5,000            -               25,000          -               5,000            -               -               69,000          
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

General Fund

Capital Purchases

iSeries Server 90,000          95,000          185,000        

Servers 120,000        50,000          50,000          25,000          125,000        370,000        

Data Storage 150,000        20,000          50,000          50,000          270,000        

Offline Storage 40,000          40,000          80,000          

     Mobile Data Terminals & Computers 20,000          20,000          

     Plotters 25,000          25,000          25,000          75,000          

     Printers 20,000          20,000          20,000          20,000          80,000          

     Scanners 5,000            5,000            5,000            15,000          

Premise Wiring & Hardware

     Comm Electronics 10,000          40,000          20,000          20,000          40,000          20,000          40,000          20,000          40,000          250,000        

     Wiring & electronics 5,000            5,000            5,000            5,000            5,000            25,000          

      UPS 17,400          40,000          57,400          

Generator LMSC 60,000          60,000          

Copiers

    Executive 7,500            7,500            15,000          

    Finance 5,500            7,500            5,500            5,500            7,500            31,500          

    Police 16,000          7,500            16,000          7,500            47,000          

    Library 5,500            5,500            11,000          

    Public Works 7,500            7,500            15,000          

    Community Development 8,500            8,500            17,000          

    Environmental Services 7,500            5,500            5,000            10,000          5,000            5,000            38,000          

    Electric 7,500            5,500            7,500            20,500          

    Purchasing 5,500            5,500            11,000          

    Fire 5,500            5,500            11,000          

    Human Resources 8,500            8,500            17,000          

    Recreation & Parks 5,500            5,500            11,000          

Portable Projector 

     Wastewater -               

IVR System 101,500        101,500        

Public Records Compliance 180,000        180,000        

PBX's 125,000        100,000        50,000          10,000          10,000          10,000          10,000          315,000        

    Vesta (PD 911) 58,000          58,000          

Total General Fund Capital Purchases 383,900        335,000        223,000        307,000        169,000        200,000        106,000        205,500        101,500        81,000          275,000        2,386,900     

Funding Source

Governmental Revenue 383,900        335,000        223,000        307,000        169,000        200,000        106,000        205,500        101,500        81,000          275,000        2,386,900     

Total Funding Sources 383,900        335,000        223,000        307,000        169,000        200,000        106,000        205,500        101,500        81,000          275,000        2,386,900     
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

General Fund

Capital Purchases

Equipment 50,000          65,000          80,000          110,000        125,000        125,000        125,000        100,000        780,000        

Spacesaver Bi-lateral filing system 5,000            5,000            

Speed Measuring Device 4,790            4,790            

Video incident capture system 47,000          47,000          

Total General Fund Capital Purchases 51,790          -               5,000            50,000          65,000          80,000          110,000        125,000        125,000        125,000        100,000        836,790        

Funding Source

Governmental Revenue 5,000            50,000          65,000          80,000          110,000        125,000        125,000        125,000        100,000        785,000        

Forfeiture Funds 47,000          47,000          

Impact Fees 4,790            4,790            

Total Funding Sources 51,790          -               5,000            50,000          65,000          80,000          110,000        125,000        125,000        125,000        100,000        836,790        
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CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Capital Projects Fund

Project Description

Sidewalks- New

  Stock Subdivision 100,000        100,000        

  Other Sidewalks 140,073        147,077        154,431        162,153        170,261        178,774        187,713        197,098        1,337,580     

Streets

   Road Resurfacing 400,000        520,000        462,000        508,200        559,020        614,922        676,414        744,055        818,460        900,306        990,337        7,193,714     

Road Rebuilds

   Palmora Park 300,000        300,000        

   Childs Street 80,000          80,000          

   Cloud Street 170,000        170,000        

   Center Street Turn Lane 100,000        100,000        

Curb Rebuilds 63,790          73,205          80,526          88,578          97,436          107,179        117,897        123,792        136,171        149,788        164,767        1,203,129     

Total Capital Projects Fund 643,790        593,205        842,526        906,851        903,533        876,532        956,464        1,038,108     1,133,405     1,237,807     1,352,202     10,484,423    

Funding Source

Governmental Revenue 37,197          176,360        310,073        303,533        246,532        294,964        343,533        404,101        472,038        548,145        3,136,476     

Gas Tax 606,593        593,205 666,166        596,778        600,000        630,000        661,500        694,575        729,304        765,769        804,057        7,347,947     

Total Funding Sources 643,790        593,205        842,526        906,851        903,533        876,532        956,464        1,038,108     1,133,405     1,237,807     1,352,202     10,484,423    

General Fund

Capital Purchases

Streets

    City owned parking lots 30,250          33,275          36,603          40,263          44,289          48,718          53,590          56,270          59,083          62,037          65,139          529,517        

Vehicles

  New 10,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          235,000        

  Replacement 580,000        1,118,041     1,882,845     1,938,730     1,197,962     1,433,700     2,163,700     1,170,970     1,897,922     1,795,000     1,685,000     16,863,870    

  Refurbish Equipment 20,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          270,000        

Koni truck lift 35,000          35,000          

Facilities Maintenance Program 100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        800,000        

     City Hall Elevator Upgrade 50,000          50,000          

     City Hall A/C 25,000          25,000          25,000          25,000          25,000          40,000          165,000        

     Museum- New roof 30,000          30,000          

     Vista Pak- Center for the Arts Roof Repair 150,000        150,000        

     Community Bldg- Roof Coat 30,000          30,000          

     Pat Thomas Concession & RR New Shingles 5,000            5,000            

     Electric Department roof replacement 28,000 28,000          

  Electric Warehouse roof coating 145,000 145,000        

  Electric Department- Tile install 31,000 31,000          

  Fire Department #61 Re-roof 55,000          55,000          

  Fire Department #64 Re-roof -               

Total General Fund Capital Purchases 740,250        1,266,316     2,413,448     2,153,993     1,417,251     1,672,418     2,367,290     1,377,240     2,107,005     2,007,037     1,900,139     19,422,387    

Funding Source

Governmental Revenue 680,250        1,256,316     2,209,448     2,113,993     1,347,251     1,612,418     2,317,290     1,327,240     2,047,005     2,007,037     1,900,139     18,818,387    

Utility Transfer 60,000 10,000 204,000 40,000 70,000 60,000 50,000 50,000 60,000 604,000        

Total Funding Sources 740,250        1,266,316     2,413,448     2,153,993     1,417,251     1,672,418     2,367,290     1,377,240     2,107,005     2,007,037     1,900,139     19,422,387    

Department Total 1,384,040     1,859,521     3,255,974     3,060,844     2,320,784     2,548,950     3,323,754     2,415,348     3,240,410     3,244,844     3,252,341     29,906,810    
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20  

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Capital Projects Fund

Project Description

Swimming Pool 2,500,000     2,500,000     5,000,000     

Splash Pad 200,000        200,000        

Rails to Trails 50,000        100,000        200,000        200,000        200,000        200,000        950,000        

Trail Heads 50,000          50,000          100,000        

Skateboard Park 250,000        250,000        

Venetian Gardens Bridges 175,000        175,000        175,000        175,000        700,000        

Herlong Park Train Renovations 5,000            5,000            

Pat Thomas Stadium Renovations 100,000        100,000        

Additional Wet Slips at Marina 210,000        210,000        

Total Capital Projects Fund -             -             50,000        310,000        430,000        375,000        375,000        325,000        450,000        2,500,000     2,700,000     7,515,000     

Funding Source

Impact Fees 50,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        850,000        

State Grant 210,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        910,000        

To be determined 230,000        175,000        175,000        125,000        250,000        2,300,000     2,500,000     5,755,000     

Total Funding Sources -             -             50,000        310,000        430,000        375,000        375,000        325,000        450,000        2,500,000     2,700,000     7,515,000     

General Fund

Capital Purchases

Picnic Pavillion at Gym 40,000        40,000          

Equipment - Furniture- Pools/Climbing Wall 20,000        20,000          

Ballfield and park improvements 150,000        150,000        150,000        150,000        150,000        150,000        150,000        150,000        1,200,000     

     Signs 11,200        11,200          

     Replace/Refurbish Fountains 30,000        30,000          

     Playground renovations 20,000        20,000          

     Park Lighting 15,000        15,000          

     Irrigation renovation- Community bldg 10,000        10,000          

     Shelter Replacements 45,000        45,000          

     Benches/Trashcans/Picnic Tables 5,000          5,000            

Equipment-Parks/ Athletic Fields 50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          400,000        

     Thor - Guard Lightning Predictor System 12,000        15,000        27,000          

     Replace lights at Susan Street 15,000        15,000        15,000          45,000          

     Replace lights at Sleepy Hollow

Shuffleboard Court resurfacing 12,000          12,000          

Marina Improvements/Equipment

     Replace rotting wood on ramp & front porch 10,000        10,000          

Swimming Pool Purchases

     Recoat Venetian Gardens Pool 15,000        15,000          

Total General Fund Capital Purchases 37,000        15,000        226,200      215,000        212,000        200,000        200,000        200,000        200,000        200,000        200,000        1,905,200     

Funding Source

Governmental Revenue 37,000        15,000        226,200      215,000        212,000        200,000        200,000        200,000        200,000        200,000        200,000        1,905,200     

Total Funding Sources 37,000        15,000        226,200      215,000        212,000        200,000        200,000        200,000        200,000        200,000        200,000        1,905,200     

Department Total 37,000        15,000        276,200      525,000        642,000        575,000        575,000        525,000        650,000        2,700,000     2,900,000     9,420,200     
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CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20  

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

 Basin Study Update 100,000        100,000        100,000        100,000        400,000        

 Stormwater Rehabs 

 Ponds 100,000        150,000        125,000        100,000        90,000          85,000          125,000        85,000          85,000          150,000        150,000        1,245,000     

 Tally Basin 220,000        220,000        

 Heritage Estates Ditch 220,000        220,000        

 Birchwood Ditch 65,000          540,000        605,000        

 Hollywood Outfall 617,500        617,500        

 Curbs, gutters & inlets 25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          275,000        

 Enclose Ditch Lines 125,000        610,000        450,000        125,000        125,000        125,000        125,000        125,000        125,000        125,000        125,000        2,185,000     

 Conveyance Systems 100,000        150,000        150,000        100,000        150,000        150,000        150,000        150,000        150,000        150,000        150,000        1,550,000     

Miscellanous drainage improvements 50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          550,000        

Fund Total 1,522,500     1,625,000     900,000        400,000        440,000        535,000        475,000        435,000        435,000        600,000        500,000        7,867,500     

Funding Source

Stormwater Fees 1,360,000     1,625,000     900,000        400,000        440,000        535,000        475,000        435,000        435,000        600,000        500,000        7,705,000     

State Grant 162,500        162,500        

Total Funding Sources 1,522,500     1,625,000     900,000        400,000        440,000        535,000        475,000        435,000        435,000        600,000        500,000        7,867,500     
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CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Line extension

   New customer additions 103,508        157,301        173,030        190,333        209,366        230,303        253,333        278,667        306,533        337,186        370,905        2,610,465     

   Redundant fiber routes 35,000          30,000          30,900          31,827          32,782          33,765          34,778          35,822          36,896          38,003          39,143          378,916        

   FDOT / Lake County Roads 10,000          10,000          10,300          10,609          10,927          11,255          11,593          11,941          12,299          12,668          13,048          124,640        

Other Equipment

   Miscellaneous service equipment 8,560            13,310          14,641          16,105          17,716          19,487          21,436          23,579          24,758          25,996          185,588        

   Optical Power Test Equipment 7,490            7,490            

   Ethernet Network Test Equipment 8,560            8,560            

   Net Enforcer 54,193          60,995          115,188        

   Router 61,696          67,417          73,669          202,782        

   Fusion Splicer 16,000          18,548          34,548          

   Optical Time Domain Reflectometer 20,000          20,600          23,185          23,881          87,666          

Fund Total 157,068        197,301        263,590        284,010        330,876        347,232        319,191        438,468        421,736        473,610        522,761        3,755,843     

Funding Source

Utility Revenue 122,068        167,301        212,690        215,583        236,398        259,274        284,413        312,044        342,410        374,612        409,949        2,936,742     

Renewal & Replacement 35,000          30,000          50,900          68,427          94,478          87,958          34,778          126,424        79,326          98,998          112,812        819,101        

Total Funding Sources 157,068        197,301        263,590        284,010        330,876        347,232        319,191        438,468        421,736        473,610        522,761        3,755,843     
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Capital Projects & Purchases

Meters 50,000          10,000          10,500          11,025          11,576          12,155          12,763          13,401          14,071          14,775          15,513          175,779        

Transformers 190,000        120,000        157,500        165,375        173,644        182,326        191,442        201,014        211,065        221,618        232,699        2,046,683     

Capacitors 2,500            5,000            5,250            5,513            5,788            6,078            6,381            6,700            7,036            7,387            57,633          

Distribution lines 562,500        375,000        448,875        471,319        494,885        519,629        545,610        572,891        601,535        631,612        663,193        5,887,049     

  UG Carver Heights 250,000        125,000        250,000        625,000        

  Distribution Automation 300,000        315,000        330,750        347,288        364,652        382,884        402,029        422,130        443,237        3,307,970     

  3rd St (Meadow-Market-Market St) 150,000        150,000        

  Miller St Relocation 565,000        565,000        1,130,000     

  PennBrooke 500,000        500,000        1,000,000     

  441 College Sr- Radio Rd 653,880        653,880        

  Future DOT projects 2,325,000     1,000,000     250,000        3,575,000     

  Future Lake County projects 300,000        300,000        

Sectionalizing equipment 10,000          50,000          52,500          55,125          57,881          60,775          63,814          67,005          70,355          73,873          561,328        

Lights 35,000          35,000          36,750          38,588          40,517          42,543          44,670          46,903          49,249          51,711          54,296          475,227        

  Future DOT projects 500,000        500,000        500,000        1,500,000     

Other equipment 233,554        50,000          50,000          52,500          55,125          57,881          60,775          63,814          67,005          70,355          73,873          834,882        

Subdivisions 426,200        100,000        183,750        192,938        202,584        212,714        223,349        234,517        246,243        258,555        271,482        2,552,332     

Substations 50,000          52,500          55,125          57,881          60,775          63,814          67,005          70,355          73,873          551,328        

  Center 25,500          25,500          

  East 32,500          32,500          

  Picciola 32,500          32,500          

Capital Maintenance Projects 

Meters 35,000          36,750          38,588          40,517          42,543          44,670          46,903          49,249          51,711          54,296          440,227        

Transformers 320,000        145,000        152,250        159,863        167,856        176,248        185,061        194,314        204,030        214,231        224,943        2,143,796     

Capacitors 2,500            2,000            2,625            2,756            2,894            3,039            3,191            3,350            3,518            3,694            3,878            33,445          

Distribution Lines 287,500        278,500        557,025        584,877        439,406        461,376        484,445        508,668        534,102        560,806        588,846        5,285,551     

Sctionalizing equipment 5,000            100,000        100,000        100,000        78,750          82,688          86,822          91,163          95,721          100,507        105,533        946,184        

Lights 50,000          25,000          36,750          38,588          40,517          42,543          44,670          46,903          49,249          51,711          54,296          480,227        

Other Equipment 10,000          10,500          11,025          11,576          12,155          12,763          13,401          14,071          14,775          110,266        

Reconductoring 75,000          25,000          100,000        105,000        110,250        115,763        121,551        127,628        134,010        140,710        147,746        1,202,658     

  Overhead Feeder on S Hwy 27 375,000        375,000        

Substations 250,000        250,000        

   Substation 1 (North) 18,000          1,000,000     18,000          128,000        1,164,000     

   Substation 2  (Center) 60,000          300,000        18,000          39,000          188,000        19,000          1,100,000     1,724,000     

   Substation 3  (East) 15,000          30,000          18,000          1,000,000     191,000        1,254,000     

   Substation 4  (Airport) 40,000          18,000          85,000          128,000        271,000        

   Substation 5  (Picciola) 68,000          18,000          1,100,000     1,100,000     2,286,000     

Fund Total 2,642,754     1,922,000     6,241,775     6,616,047     3,438,059     4,181,862     3,017,454     2,931,125     3,915,187     4,330,943     4,203,739     43,440,945    

Funding Source

Utility Revenue 1,441,554     1,047,000     2,195,000     2,200,000     2,200,000     2,200,000     1,804,986     1,658,036     2,200,000     2,200,000     2,200,000     21,346,576    

Customer Contribution 901,200        275,000        367,500        385,875        405,169        425,427        446,699        469,032        492,485        517,109        542,965        5,228,461     

Renewal & Replacement 300,000        600,000        630,000        661,500        694,575        729,305        765,769        804,057        844,260        886,473        930,797        7,846,736     

To be determined 3,049,275     3,368,672     138,315        827,130        378,442        727,361        529,977        9,019,172     

Total Funding Sources 2,642,754     1,922,000     6,241,775     6,616,047     3,438,059     4,181,862     3,017,454     2,931,125     3,915,187     4,330,943     4,203,739     43,440,945    
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Meters

   Meters 64,887          48,981          67,000          70,350          74,000          78,000          82,000          100,000        105,000        110,000        115,500        915,718        

   Meters (ERT) 77,066          61,085          80,000          84,000          144,000        151,000        158,000        185,000        195,000        205,000        215,000        1,555,151     

Mains

    Secret Promise 300,000        310,000        325,500        341,775        358,000        1,635,275     

    Spring Creek 75,000          75,000          

    Shepards Village 18,632          18,632          

    Lake Denham Cove 115,000        120,000        235,000        

    Windy Oaks 150,000        150,000        

    Lake Griffin Townhomes 113,020        113,020        

    Oakland Estates 12,816          12,816          

    Renaissance Trails 280,000        290,000        304,500        319,725        320,000        1,514,225     

    Miscellaneous Mains 30,000          45,000          45,000          50,000          50,000          1,050,000     55,000          58,000          1,383,000     

Other equipment 15,868          8,193            15,000          15,000          15,000          15,000          20,000          20,000          20,000          25,000          25,000          194,061        

Gate stations 5,000            5,000            5,000            5,000            5,000            5,000            5,000            5,500            6,000            46,500          

General plant 5,000            10,000          10,000          10,000          10,000          10,000          10,000          11,000          12,000          88,000          

Regulators 24,643          17,191          27,000          28,000          30,000          32,000          35,000          60,000          65,000          69,000          73,000          460,834        

Farm taps/industrial 11,369          5,000            5,000            5,000            5,000            5,000            10,000          10,000          10,500          11,000          77,869          

Services 197,621        44,239          100,000        120,000        133,000        188,000        300,000        472,000        495,000        519,750        545,000        3,114,610     

Reshingle Gas Admin Building 40,000          40,000          

Fund Total 533,105        222,506        419,000        487,350        536,000        679,000        1,245,000     1,512,000     2,585,000     1,672,250     1,738,500     11,629,711    

Funding Source

Utility Revenue 193,439        151,441        179,334        283,000        320,000        312,000        340,000        355,000        1,365,000     392,250        412,000        4,303,464     

Customer Contribution 339,666        71,065          239,666        204,350        216,000        367,000        905,000        1,157,000     1,220,000     1,280,000     1,326,500     7,326,247     

Total Funding Sources 533,105        222,506        419,000        487,350        536,000        679,000        1,245,000     1,512,000     2,585,000     1,672,250     1,738,500     11,629,711    
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Compacters 121,000        133,100        146,410        161,051        177,156        194,872        214,359        235,794        250,000        1,633,742     

Fund Total -               -               121,000        133,100        146,410        161,051        177,156        194,872        214,359        235,794        250,000        1,633,742     

Funding Source

Utility Revenue -               -               121,000        133,100        146,410        161,051        177,156        194,872        214,359        235,794        250,000        1,633,742     

Total Funding Sources -               -               121,000        133,100        146,410        161,051        177,156        194,872        214,359        235,794        250,000        1,633,742     



 

16 

 

W
A

S
T

E
W

A
T

E
R

 
CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Capital Projects & Purchases

Collecting sewers

    Lift station control panels 100,000        50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          550,000        

    Manhole rehabilitation/line repairs 100,000        70,000          70,000          70,000          70,000          70,000          70,000          70,000          70,000          70,000          730,000        

    Gravity sewer line rehabs/replacements 20,000          400,000        420,000        

Inflow & Infiltration 100,000        200,000        200,000        500,000        

Joint Field Operations Facilities

    Design, permitting 150,000        150,000        

    Construction 900,000        900,000        

Other equipment 35,000          50,000          50,000          50,000          50,000          50,000          50,000          50,000          385,000        

 Emergency generators 50,000          50,000          50,000          150,000        

 Instrumentation and Control 300,000        300,000        300,000        300,000        300,000        300,000        300,000        300,000        2,400,000     

 Lateral Lining System 3,000            3,000            

 Sampling Equip/ IPP 8,500            8,500            

Tile Floor/ Turnpike Lab 6,000            6,000            

Treatment plant 500,000        250,000        500,000        1,250,000     

Capital Maintenance Projects

Lift station rehabilitation 100,000        100,000        200,000        

Lift station #6 Telemetry 8,000            8,000            

Plant Expansion

    Design, permitting 1,000,000     1,000,000     

    Construction 8,000,000     8,000,000     16,000,000    

Disinfection Conversion 330,000        330,000        

Scrubber Rehabilitation 28,000          28,000          

Reuse pump station rehabilitation 275,000        275,000        

Storage ponds rehabilitation 275,000        275,000        

Fund Total 31,000          327,500        895,000        1,220,000     1,100,000     1,345,000     1,870,000     470,000        1,470,000     8,420,000     8,420,000     25,568,500    

Funding Source

Renewal & Replacement 31,000          327,500        895,000        1,220,000     1,100,000     1,195,000     970,000        470,000        470,000        420,000        420,000        7,518,500     

To be determined 150,000        900,000        1,000,000     8,000,000     8,000,000     18,050,000    

Total Funding Sources 31,000          327,500        895,000        1,220,000     1,100,000     1,345,000     1,870,000     470,000        1,470,000     8,420,000     8,420,000     25,568,500    
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CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Capital Projects & Purchases

Mains

 Highway 441-Perkins to Griffin 1,200,000    1,200,000     

 Highway 441-Perkins to SR 44 1,500,000     1,500,000     

Tools & equipment 60,000        60,000          60,000          60,000          60,000          60,000          60,000          60,000          60,000          60,000          600,000        

Porta- Mole 5,000          5,000            

Pumping Station

    System wide improvements 100,000      100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        1,000,000     

Joint Field Operations Facilities

    Design, permitting 150,000        150,000        

    Construction 900,000        900,000        

Capital Maintenance Projects

Construct & relocate 100,000        100,000        200,000        

Mains replacement 100,000        100,000        200,000        

Hydrant replacement 75,000        75,000        75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          825,000        

Plant & Storage

 Royal Highlands WTP 17,350        17,350          

Reuse Plant

 Rehab 100,000        100,000        100,000        100,000        400,000        

Scales for Disinfection 5,000          5,000            

Roof Repairs 30,400        30,400          

SCADA Radio Upgrade 35,000        35,000          

Wash out and inspect water storage tanks 100,000        100,000        200,000        

Well Rehabilitation 60,000        60,000          60,000          60,000          60,000          60,000          60,000          60,000          60,000          60,000          600,000        

Plant Pumping Rehabilitation 60,000        60,000          60,000          60,000          60,000          300,000        

Ground storage tank painting 47,500        47,500          

Main Water Treat Plant window/painting/repair 10,350        10,350          

Elevated tank inspection & rehab 175,000        175,000        350,000        

Water Administration Building roof coat 12000 12,000          

Fund Total 1,332,000    460,600      555,000        495,000        730,000        545,000        2,855,000     395,000        530,000        395,000        295,000        8,587,600     

Funding Source

Renewal & Replacement 762,000      460,600      555,000        495,000        730,000        545,000        750,000        395,000        530,000        395,000        295,000        5,912,600     

Impact Fees 570,000      570,000        

To be determined 2,105,000     2,105,000     

Total Funding Sources 1,332,000    460,600      555,000        495,000        730,000        545,000        2,855,000     395,000        530,000        395,000        295,000        8,587,600     
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CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Frontage Road Development 250,000     750,000     1,000,000   

Perkins to Newell Hill 1,250,000  1,250,000   

  Distribution Lines 4,000,000  4,000,000   

  Communications Relocation 100,000     100,000      

Department Total -                -                  -                -                 -                 -                  -                 -                 250,000     750,000     5,350,000  6,350,000   

Funding Source

Projected CRA Income

To be determined 250,000     750,000     5,350,000  6,350,000   

Total Funding Sources -                -                  -                -                 -                 -                  -                 -                 250,000     750,000     5,350,000  6,350,000   



 

19 

 

C
A

R
V

E
R

 H
E

IG
H

T
S

 C
R

A
 

CITY OF LEESBURG 
CAPITAL IMPROVEMENT PLAN 

FISCAL YEARS 2010-20 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Eligible Redevelopment Projects 212,180        218,545        225,102        231,855        238,810        245,975        253,354        260,955        268,784        2,155,560     

Fund Total -               -               212,180        218,545        225,102        231,855        238,810        245,975        253,354        260,955        268,784        2,155,560     

Funding Source

Projected CRA Income -               -               212,180        218,545        225,102        231,855        238,810        245,975        253,354        260,955        268,784        2,155,560     

Total Funding Sources -               -               212,180        218,545        225,102        231,855        238,810        245,975        253,354        260,955        268,784        2,155,560     
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CITY OF LEESBURG 

CAPITAL IMPROVEMENT PLAN 
FISCAL YEARS 2010-20  

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 TOTAL

Project Description

Main Street - US 27 to 12th Street

    Design 250,000        250,000        

    Acquisition 1,000,000     1,000,000     

    Construction 3,000,000     3,000,000     

Main Street - 12th Street to 9th Street

    Design 100,000        100,000        

    Construction 1,000,000     1,000,000     

Fund Total -               -               250,000        -               -               -               -               1,000,000     3,000,000     100,000        1,000,000     5,350,000     

Funding Source

Debt Proceeds -               -               250,000        -               -               -               -               1,000,000     3,000,000     100,000        1,000,000     5,350,000     

Total Funding Sources -               -               250,000        -               -               -               -               1,000,000     3,000,000     100,000        1,000,000     5,350,000     


